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Target for 
today…

Develop 4 scenarios for 2030 that 
describe alternative contexts for 
which we can imagine strategies 
for nuclear disarmament and 
reduction



Today’s Agenda

Working Group Session: Scenario 
Development

Plenary: Welcome Back, 
Framing, Agenda Overview

9:00am
4:00pm

9:30am
4:30pm

1:00pm
8:00pm

Conclude

November 14 JT
November 13 PT

11:15 am
6:15pm Break

11:00am
6:00pm Plenary:  Rapid Report Out

Group Session

11:25am
6:25pm

Working Group Session: Presentation 
Preparation AND Risk Identification
Potential Outcomes 

12:00pm
7:00pm Plenary Report Out



Reminder of 
Project Goals

Identify opportunities driven by global 
pandemics for governments, civil 
society, and market actors to reduce 
nuclear risk and resume nuclear 
disarmament in Northeast Asia…

1) Develop an analytical understanding of the interrelated nature of 
the co-occurring existential threats of nuclear weapons and global 
pandemics for 2030

2) Explore potential levers and pathways to influence the future 
under various conditions

3) Identify concrete strategies to reduce the risk of nuclear war and 
resume nuclear disarmament to be considered by state and non-
state actors.



Our Approach: 
Scenario Planning

• Rather than beginning with a forecast that we presume will happen, we will 
explore a range of uncertainties that we can imagine might happen

• We will use those uncertainties to imagine four future scenarios that describe 
the contextual conditions within which strategies will be developed

• Then, we’ll use an enriched understanding of the context to increase and expand  
the solution set available to us to reduce nuclear risks



Our Approach: 
Scenario Planning

Last Session…
• Surfaced a wide range of potential uncertainties
• Imagined a range of outcomes that would impact the options available for nuclear 

disarmament or reduction
Today and Tomorrow…
• Create 4 plausible alternative futures based on forces out of our control that set-up 

different solution sets
• Identify unique and common strategies for nuclear disarmament and reduction for 

various stakeholders



A Few 
Reflections and 
Reminders

On Our Process
• We are taking on a lot, and recognize that 

most exercises will feel rushed… In some 
ways, this is the start of a conversation

• We want to hear from everyone… Please be 
mindful that all voices are heard

On Our Scenarios
• We are interested in the potential roles for 

cities and civil society and on implications in 
Northeast Asia

• We are interested in what MIGHT be, rather 
than what WILL be



Team A



Team B



Team C



Team D



Axis 1
• Democratization of global problem 

solving through collaboration
• Widespread sharing of information, 

technology, and innovative models 
across geographies

• Effective international frameworks, 
bodies, and organizations

How are existential challenges 
such as climate, pandemics, 
nuclear, and migration addressed?

Approach to 
Global Risks 
Collaborative

Approach to 
Global Risks
Fragmented

• Problems addressed without 
global and comprehensive 
coordination and cohesion

• Nationalistic innovation 
agendas generate highly local 
and regional solutions

• “Splinternet,” drives fragmented 
and information and trade flows 
among aligned actors



Axis 2

Primary Locus of
Global Leadership 
Non-State Actors

Primary Locus of 
Global Leadership 

National Governments

• Civil society (local governments and 
corporations) are considered 
“heroes” during crises

• Simultaneous unresolved existential 
threats create climate of distrust of 
national governments 

• Transnational institutions (from WTO 
to terrorist groups) wield increasing 
influence

• Re-spatialization challenges 
traditional notions of borders and 
governance

Are power and influence 
concentrated centrally or 
distributed?

• Strong role of governments and 
continued rise of authoritarian 
leadership 

• Governments control and manage 
media, information, and 
innovation agendas

• Nations maintain domestic order, 
rule of law, and stability during 
crises

• Strong state response to pandemic



A 2x2 matrix

Working 
Group A

Working 
Group B

Working 
Group D

Working 
Group C

A volatile geo-strategic 
environment prompts a general 
sense of instability and fears of 
war as different forms of 
nationalism proliferate, 
especially in US and China…with 
divergent approaches among 
different groups of nations, 
even within the same 
geographic region

Nation states fail to 
address sustained global 
challenges, bringing about 
massive disruption… with a 
patchwork of solutions 
offered by alternative 
actors

Local governments, 
businesses and inter-
governmental bodies lead 
the way to a coordinated 
set of value systems and 
solutions…with risks of 
nefarious actors gaining 
influence

Governments 
constructively collaborate 
to provide cohesive 
solutions through 
mechanisms like treaties 
and trade pacts…with risks 
of calcification and 
business-as-usual

Primary Locus of 
Global Leadership

Non-State Actors

Primary Locus of 
Global Leadership

National Governments

Approach to 
Global Risk 
Collaborative

Approach to 
Global Risks 
Fragmented



Drivers to 
Consider for All 
Scenarios

• What role does technology and innovation play in 
addressing the risks of climate, nuclear, and pandemics?

• How does spatial distancing (social distancing between 
individuals and their bubbles/pods, border closures, 
shortened supply chains, etc.) and other changes due to 
pandemics persist?

• What is the role of cities, local governments, and civil 
society?

• How might geo-strategic dynamics evolve, particularly in 
Northeast Asia?

• How do military strategies evolve in nuclear and non-
nuclear countries?

In your scenario….



Working Group Session: Scenario 
Development

90 minutes
• Become a creator and advocate for your scenario

• Consider all of the uncertainties and the 5 Considerations…. Then, identify the 5 biggest drivers of your scenario
A driver is a CRITICAL OUTCOME of an UNCERTAINTY that is CONSISTENT with your scenario. (i.e. countries go-it-alone 
with vaccine deployment)

• Identify the 5 SEMINAL headlines that show how your scenario would occur over the next 10 years

• Select a scenario name

• Provide a 1-2 sentence description of your scenario endstate in 2030



Working Group Session: Scenario 
Development



Working Group Session: Scenario 
Development



Working Group Session: Scenario 
Development



Working Group Session: 
Presentation Development

45 minutes (including break)
• Finalize your templates and prepare your presentation

• Identify the top 3-4 challenges and opportunities this scenario would create for 
nuclear risk reduction if it were to come about



Working Group Session: 
Presentation Development



Wrap Up

In the Chat….

One thing I’ve learned from this 
workshop…



The Zoom Chat is 
Open…



Day 2

Doug Randall     (415) 672-2129.    
doug@randallconsulting.com

24
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Target for 
today…

Identify no-regrets moves and 
scenario-specific strategies for 
reducing nuclear risk in North East 
Asia



Today’s Agenda

Working Group Session: Risks and 
Solutions

Plenary: Welcome Back, 
Framing, Agenda Overview

9:30am
4:30pm

9:45am
4:45pm

1:00pm
8:00pm

Conclude

November 14 JT
November 13 PT

11:00am
6:00pm Plenary:  Presentations

Group Session

11:45am
6:45pm

Working Group Session: Brainstorm 
Promising Strategies

12:20pm
7:20pm Plenary Report Out

12:45pm
7:450pm Closing Remarks



A Few 
Reflections and 
Reminders TO COME BASED ON WHAT HAPPENS DAY 1



Working Group Session: Risks and 
Solutions

60 minutes
• For Your Scenario

• Identify the most significant risks of a nuclear event
• What are the levers to reduce these risks (with an emphasis on new ideas)
• If you knew this scenario were going to come about, what actions could be taken by 

which stakeholders to reduce risks?



Working Group Session: Risks and 
Solutions



Working Group Session: Risks and 
Solutions



Working Group Session: 
Strategies

35 minutes
• What are the most promising measures to consider?

No- Regrets Moves
Scenario Specific Moves

• What are the most important findings from the workshop 



Working Group Session: 
Preliminary Recommendations 



Closing 
Thoughts TK



Closing Question

My biggest take-away is…



The Zoom Chat is 
Open…


