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Develop 4 scenarios for 2030 that
describe alternative contexts for
Target for which we can imagine strategies
today... for nuclear disarmament and
reduction



Today’s Agenda

November 14 T
November 13 PT

9:00am
4:00pm

9:30am
4:30pm

11:00am
6:00pm

11:15 am
6:15pm

11:25am
6:25pm

12:00pm
7:00pm

1:00pm
8:00pm

Plenary:Welcome Back,
Framing,Agenda Overview

Working Group Session: Scenario
Development

Plenary: Rapid Report Out
Group Session

Break

Working Group Session: Presentation
Preparation AND Risk Identification
Potential Outcomes

Plenary Report Out

Conclude



Reminder of
Project Goals

ldentify opportunities driven by global
pandemics for governments, civil
society, and market actors to reduce
nuclear risk and resume nuclear
disarmament in Northeast Asia...

1) Develop an analytical understanding of the interrelated nature of
the co-occurring existential threats of nuclear weapons and global
pandemics for 2030

2) Explore potential levers and pathways to influence the future
under various conditions

3) Identify concrete strategies to reduce the risk of nuclear war and
resume nuclear disarmament to be considered by state and non-

state actors.



* Rather than beginning with a forecast that we presume will happen, we will
explore a range of uncertainties that we can imagine might happen

O ur Ap p roacC h : * We will use those uncertainties to imagine four future scenarios that describe
Sce nario P | annin g the contextual conditions within which strategies will be developed

* Then, we’ll use an enriched understanding of the context to increase and expand
the solution set available to us to reduce nuclear risks

Unknowns

*-IO% +10%
\ Unknowns

Knowns \ 7

Knowns Unknowns

TODAY and trends



Last Session...
* Surfaced a wide range of potential uncertainties
* Imagined a range of outcomes that would impact the options available for nuclear
O ur A p p FoOacC h . disarmament or reduction
. . Today and Tomorrow...
S cenario P | annin g * Create 4 plausible alternative futures based on forces out of our control that set-up
different solution sets
 |dentify uniqgue and common strategies for nuclear disarmament and reduction for
various stakeholders

Unknowns

*-IO% +10%
\ Unknowns

Knowns \ 7

Knowns Unknowns

TODAY and trends



A Few
Reflections and
Reminders

On Our Process

We are taking on a lot, and recognize that
most exercises will feel rushed... In some
ways, this is the start of a conversation

We want to hear from everyone... Please be
mindful that all voices are heard

On Our Scenarios

We are interested in the potential roles for
cities and civil society and on implications in
Northeast Asia

We are interested in what MIGHT be, rather
than what WILL be



Team A

Task 2: Select Critical Uncertainties & Potential Qutcomes

EXAMPLE: How will the response to COVID impact global collaboration?
Decrease with Increase with global health
y : i 3 EXAMPLE LERES p
surging nationalism R and security cooperation

[social only]
1 How might community mitigation measures change the structure of
our sociaties?

How might a distanced society impact nuclear strategies? Outcoms1: Peychalogy of uncetainty and loss of inimacy as norm
1 "—';:'3 m'?hf W; pact Z'?;;@n Fm:‘y’ lower trust interpersonal and organisational b:fh:;:z;m:;rg&o;

el [:)‘asngf";al:]macy :"w> Greater cooperatlon Outcome2: Learning to depend on social and community bonds more
isofation, psych uncertainty & implication of how
wa relate] -- in turn on the nature of nuciear [social & military]

| e a I I l / \ 1 How might a re-spatialisation of society impact nuclear strategies?

Outcome?: Increased offshore strategy for deterrence/military projection of
might, and potential accompanying territorial issues

Greater polarisation

Qutcome2: Impetus of re-spatialised cities and countries to work across
borders physical and virtual, leading to greater {readiness for) cooperation

How might dis/armament be fiscally influenced?

Outcome T » Economic recovery struggles might create
allocations (in context of recent financial crises) catalyst to turn to nuclear vs (higher-cost)

conventional weapons

How might pandemics impact global cooperation?

Great cooperation via global wmmﬁmm’ Field access to monitor pathogens may be
information resources on pathogens impacted by nuclear threat -- imperative of

long-distance viral sensing



TeamB
Task 2: Select Critical Uncertainties & Potential Outcomes

EXAMPLE: How will the response to COVID impact global collaboration?
_Decre_ase wil'\ Increase Wlth global h_ealth
surging nationalism and security cooperation
Critical Uncertainty #1 - Vaccine Cooperation

| e a m B Vaccine cooperation serves as platform for cooperz{lr?enr ?:;3:: ~ Vaccine competition increases tension between countries and blocs (nationalism)
I

Critical Uncertainty #2 - Information

We can collect and share necessary information ~ We are unable to collect and share necessary information

Critical Uncertainty #3 - Equality and Inequality

Decreasing gap between and within societies with regards to human ~ Increasing gap between and within societies with regards to human
health and wellbeing health and wellbeing



Team C

Task 2: Select Critical Uncertainties & Potential Quecomes

EXAMPLE: How will the msponse to COVID snpact global collabatation?
Docrease with Increase with global health
Surging nationalism m and secunty caoperation
What will be the impact of simultaneous or prolonged threats (climate change,
pandemics, and mass migration) on states/governments handling of nuclear issues?

Multiple threats distract states/govemments from nuclear disarmament issues. They are caught ~ Multiple simultaneous threats require governments to collaborate and work tegether. Increased
in responding to situations / survival focus within their state {e.g. Risk of no vaccine and impact awareness in public of the gravity of the situation, no denial have to face it, support for recovery

of this on economy and social functioning), unwillingness to take vaccine, climate change / requires reallocation of budgets towards health, education, economic recovery. Working together
environmental Issues (e.g. deforestation increasing risk of pandemics, possibiity of multiple results in increasad trust, possible international agreements/dialogues to reduce border disputes,
pandemics or profonged pandemic, new strains of virus, never returning to pre-COVID Me) (e.g. risk of war and focus on recovery. Recognition of the importance of global health /
e a m food insecurity as a result of CC increasing tensions and risk of war), (e.g. sea level rise resulting interconnectadness / interdependence leads to more focus on peace, capacity bullding and
in mass migration), risk of terrorist groups using biological and nuclear weapons) disarmament.

What is the impact of technology on nuclear risk and disarmament?

Increased capacity for early detection, military monitoring (e.g. global google map of military
establishments so can clearly see mobilisation and monitor it, greater transparency), increased

Technology used to create division (disinformation, deep fakes, propaganda, hackers
Intercepting and altering messages), cyberattacks, blurring of conventional and nuclear weapons ~ ability for communication with auto-translation which will help for effective dislogue and decrease

{ncreased difficulty to detect which is which when under attack), increased focus on Ikelihood of misunderstanding. Increased affordability and supply of renewable energies would
technological weapons {drones, robotisation, targetting technologies), increased risk of war from decraase need for nuclear power suppliesiplants thereby decreasing risk of these having nuclear
false positives from technology errors, increased potential for abuse of privacy | misuse of accidents and/or being converted for use for military purposas.

information collected wia technology {e.9. use to restrict civil liberties, advocacy efforts)
What will the human societal response be to nuclear issues?

Nationalistic focus (reversal of globalism trends preferring local trade, local recovery, vaccine Strong civil society creating pressure on govemmaents to act {climate change, nuclear
and medical supplies, not accepting refugees, not assisting other states, decreased funding “ disarmament), Civil monitoring of govermment actions/non-compliances with treaties,
contributions for other countries or international organisations), lack of collaboration, eroded agreements. Civil responses when govemments don't do as they want. Civil discbedience when
public trust in govermment institutions / international organisations / multinational companies governments impose controls that are deemed unacceptable. Technology enabling mob#isation
(erosion of trust if they take advantage of crisis situations for thesr own agendas, misuse of civil saciety on causes.
information, etc). Increasing tensicns between states and risk of war (e.g. China US relations,
tensions in South China Sea)



TeamD

Task 2: Select Crirical Uncertainties & Potential Outcomes

EXAMPLE: Mow will the response to COVID impact global cofab
D

b s with In
surging nationalism and sec

Can global society prepare and communicate effectively for a pandemic-like disaster?
fear-based uncoordinated reaction

| e a | I l D Will major nations have an appetite for large scale collaboration?

routine large-scale international cooperation on climate change, disease challenges, nuclear
safety and other matters

with global healtt
nty cocperation

New norms

|

increased fractionalism, nationalism and huge lost opportunities

|

Will governance become more just/accountable?

decentralisation

|

cooperation

How would technological developments impact decision making/threat percaption?

|



Axis 1

How are existential challenges
such as climate, pandemics,
nuclear, and migration addressed?

Approach to _ Approach to

Global Risks
Fragmented

Problems addressed without
global and comprehensive
coordination and cohesion
Nationalistic innovation
agendas generate highly local
and regional solutions
“Splinternet,” drives fragmented
and information and trade flows
among aligned actors

Global Risks
Collaborative

Democratization of global problem
solving through collaboration
Widespread sharing of information,
technology, and innovative models
across geographies

Effective international frameworks,
bodies, and organizations



AXIS 2

Are power and influence
concentrated centrally or
distributed?

Primary Locus of
Global Leadership
National Governments

e Strong role of governments and
continued rise of authoritarian
leadership

Governments control and manage
media, information, and
innovation agendas

Civil society (local governments and .
corporations) are considered
“heroes” during crises

Simultaneous unresolved existential «  Nations maintain domestic order,
threats create climate of distrust of rule of law, and stability during
national governments crises

Transnational institutions (from WTO «  Strong state response to pandemic
to terrorist groups) wield increasing

influence

Re-spatialization challenges

traditional notions of borders and Primary Locus of

governance Global Leadership

Non-State Actors



A 2x2 matrix

A volatile geo-strategic

environment prompts a general
sense of instability and fears of

war as different forms of
nationalism proliferate,

especially in US and China...with
divergent approaches among

different groups of nations,
even within the same
geographic region

Approach to
Global Risks
Fragmented

Nation states fail to
address sustained global

challenges, bringing about
massive disruption... with a

patchwork of solutions
offered by alternative
actors

Primary Locus of
Global Leadership
National Governments

Primary Locus of
Global Leadership
Non-State Actors

Governments
constructively collaborate
to provide cohesive
solutions through
mechanisms like treaties
and trade pacts...with risks
of calcification and
business-as-usual

Approach to
Global Risk
Collaborative

Local governments,
businesses and inter-
governmental bodies lead
the way to a coordinated
set of value systems and
solutions...with risks of
nefarious actors gaining
influence



In your scenario....

 What role does technology and innovation play in
addressing the risks of climate, nuclear, and pandemics?

* How does spatial distancing (social distancing between

: individuals and their bubbles/pods, border closures,
D FIVErsS tO shortened supply chains, etc.) and other changes due to
. pandemics persist?
Consider for All
:  What is the role of cities, local governments, and civil
Scenarios society? °

 How might geo-strategic dynamics evolve, particularly in
Northeast Asia?

 How do military strategies evolve in nuclear and non-
nuclear countries?



Working Group Session: Scenario
Development

90 minutes
 Become a creator and advocate for your scenario

Consider all of the uncertainties and the 5 Considerations.... Then, identify the 5 biggest drivers of your scenario

A driver is a CRITICAL OUTCOME of an UNCERTAINTY that is CONSISTENT with your scenario. (i.e. countries go-it-alone
with vaccine deployment)

Identify the 5 SEMINAL headlines that show how your scenario would occur over the next 10 years

Select a scenario name

Provide a 1-2 sentence description of your scenario endstate in 2030



Working Group Session: Scenario
Development

Team A

Task 3: Identify the 5 biggest drivers of the scenario

Example Drivers:

« Japan, China, and South Korea all have independent vaccine solutions

Driver #1

Driver #2

Driver #3

Driver #4

Driver #5




Team A

Working Group Session: Scenario
Development

Task 4: Identify the top 5 headlines, 2021-2030

New Strategic Arms
Reduction Treaty
Extended Five Years

Headline of the Year,
2021-2022: Key Development
During These Two Years

cam A 1

Headline of the Year,
2023-2024: Key Development
During These Two Years

Headline of the Year,
2025-2026: Key Development
During These Two Years

Headline of the Year,
2027-2028: Key Development
During These Two Years

Headline of the Year,
2029-2030: Key Development
During These Two Years




Working Group Session: Scenario
Development

Team A

Task 5: Name the Scenario and Describe It in Year 2030

Primary Locus of Global Influence:
NATIONAL GOVERNMENTS

Approach to Global Risks:

COLLABORATIVE

LOBAL RIS IKES

One- or two-sentence description of this scenario
as it looks in the year 2030




Working Group Session:
Presentation Development

45 minutes (including break)
* Finalize your templates and prepare your presentation

* |dentify the top 3-4 challenges and opportunities this scenario would create for
nuclear risk reduction if it were to come about



Working Group Session:
Presentation Development

rn \
ne /
lfeam.
Task 6: What challenges and opportunitics does this scenario pose

for those wanting to reduce the risk of nuclear war in the region?

3 biggest challenges 3 biggest opportunities

Example: Gaini Example: Lev

Challenges Opportunities



In the Chat....
Wrap Up

One thing I've learned from this
workshop...



The Zoom Chat is
Open...




Day 2
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Identify no-regrets moves and

scenario-specific strategies for
Ta rget for reducing nuclear risk in North East

today... Asia



Today’s Agenda

November 14 T
November 13 PT

9:30am
4:30pm

9:45am
4:45pm

11:00am
6:00pm

11:45am
6:45pm

12:20pm
7:20pm

12:45pm
7:450pm

1:00pm
8:00pm

Plenary:Welcome Back,
Framing,Agenda Overview

Working Group Session: Risks and
Solutions

Plenary: Presentations
Group Session

Working Group Session: Brainstorm
Promising Strategies

Plenary Report Out

Closing Remarks

Conclude



A Few
Reflections and

. TO COME BASED ON WHAT HAPPENS DAY 1
Reminders



Working Group Session: Risks and
Solutions

60 minutes
* For Your Scenario

* Identify the most significant risks of a nuclear event
 What are the levers to reduce these risks (with an emphasis on new ideas)

* If you knew this scenario were going to come about, what actions could be taken by
which stakeholders to reduce risks?



Working Group Session: Risks and
Solutions

tttttttt

Lever

Lever




Working Group Session: Risks and

]
SO ' | l I O I l S Actions To Be Taken Stakeholders to Take Action

Example: Create early warning Example

systems and communications Nuclear-armed states
Action Stakeholder
Action Stakeholder
Action Stakeholder
Action Stakeholder
Action Stakeholder




Working Group Session:
Strategies

35 minutes

 What are the most promising measures to consider?
No- Regrets Moves
Scenario Specific Moves

* What are the most important findings from the workshop



orking Group Session:
reliminary Recommendations

Team A

Task 8: Most promising measures; most important findings

Most Promising Measures To Consider Now

Most Important Findings from This Workshop

“No-Regrets” Measures Scenario-Specific Measures

(Annlicable Iin any crena n tAnnitrabls in T 9 Ar3 cronarine
(Applicabie in any scenario) Applicapie in i, £, or 3 Scenarios

F

Measures Measures Findings




Closing
Thoughts

TK



Closing Question

My biggest take-away is...



The Zoom Chat is
Open...




