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reanSoldiers into US Army Units (KATUSA), ORO-T-363, in

preparation. The study is related to QRO Stady 11.11. The -
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FOREWORD

Tais Is a studyof the job and problems of US officers {in mmmea
grades W major general) assigned as KMAG advisors under combat conditions,

- partiesiarly during the last year of the Korean War. Its significance arises

from the fact that milttary advisory duty has become an important and wide-
spread responsibility of the US Army. Through advisory assignments the in-
fiuence of individual officers may have a far-reaching effecton the US security
progeam and the peace of the world. ' . :

B has been suggested that this document may serve three specific uses.
#t may: () furnish Department of the Army officials with insight into problems
sxperienced by personnel in advising local national military forces under com-
bat conditions such as existed in Korea; (b) furnish officials of Army schools,
and officers preparing for assigament to such duty, with information om the
nature of the task, the type of problems that may arie>, and means of meeting
taege problems as experienced by KMAG advisors; and (c) furnish officials of
military missions and military assistance advisory groups with information
Mﬂﬂsorydutythtmayheusefulmthemmplmmcandemdmm

owa aperations. :
hmthmmthmugumﬂmhmkgmmdmdmdlmm
wideh advisors worked in order to relate their reactions to their respective
afiustions. Wide diversity of individual experiences and strongly beld beliefs—
often s conflict one with another—contributed to the GS, Department of the
Army, request for the study, and to the problem of the research team In at-
tempting to find consensuses and clues to differences. B .
‘ Study was done in two phases. The first phase consisted of exploratory
interviews and data collection in Korea during the last year of the Korean War.
Thig work was done by a team of analysts composed of the author and a group

of staff members of International Research Associates, Inc. The latter group, .

under contractual arrangements, was headed by Dr. Richard C. Sheldon, and
included Elmo C. Wilson, Dr. John P. Kishler, John W. COrton, and Charles
Sobel, all of whom participated in the field. Mr. Sobel also supervised the
machine tabulation and statistical analysis in Tokyo and the UB. A preliminary

manuscript was writien by Dr. Shelden, based on the early interviews anda

e. Some data were also collected by a field team of Far East spe-

gquestlomair 7
cialists from Michizan State University, headed by Dr. Wesley R. Fishel, with -

Allan A. Spitz asnisting. Some materizl reported by them o a preliminary
manpseript (*Langunge Problems of tho US Army in Korea,” unpublished ms,
Aug 54, CONFIDENTIAL) has been us¢d. The author worked with both teams
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and also collected additionat data independently in the US and the Far East,
These activities completed the first phase, :

The second phase covered further data collection and anslysis, including

=B : extensive evaluation znd cr.tical review of the field data reported in the pre-

oy liminary report, extensive interviews with former KMAG officers since re-
turned to the US, supplementary data collection from other sources, and the
preparationof this memorandum, which attempts to integrate the additional datn
with that included in the first phase. The second phase was the excinsive re-
sponsibility of the author. :

The author wishes to acknowledpe with gratitude the unstinting

East and Pacific Branch of G3, _DemrhnentoftheAmy;lnGS.Arm,mh
Eighth Army; and throughout KMAG, including the Chief, hig staff, and XMAG
oﬁmsandenustedmenﬂtmumxo_m. In the latter group the suthor hadl
hedvantageo!obmmnginformatknﬁomanumberntofﬂuuﬂom _
‘ ﬂ:enmemAGposiumatdiﬁerutﬁmu. . :
_ '_l‘he-atudy'isouepartcialargarﬂeldofimesﬂgathn,MUyh '
Far East Command and G3, Department of the Army, “Utilizationof Jadigenows
Manpower in Korea,” ORO-R-4(FEC), Aug 51, SECRET. Other sindics in this
fleM include: “Problems in the Development of a Local National Army,”
‘T-338, Aug 56, SECRET; *Integration of Korean Soldfers into US Army Unile
{KATUSA),” ORO-T-362, Inpreparation, CONFIDENTIAL; and “Langusge Prob-
lems of the US Ammmmmmvmrmhm
CONFIDENTIAL.

LTS S S

COLFIBERTIAL




fo

R W

M)W"l ’I"P‘«’\!‘P P"Q‘vwx*’ﬂ:&"’("'
iFrap i SN st T

- -
A S I AR RO )
CCLBIDENIAL
APPENDICES _
A. Lascuace Proprrys IN XMAG anp Lastcuace QUESTIONRARE rox XHAG AD-
vi5085 (PLUS CoPOETION OF TEE SAUPLE OF RESPONDENTS) 113
B. Mz7E0D OF AND REQUITERIENTS FOR ASSCHUENT TO FrrAny Hisnoxs AND MAAGS 145 »
C. Guint A% CoTLINE FOR EXFLORATORY IRTERVIES Wirh Fonuen KHAG _
Orriceas i US 149
D. QuesTionNamE For KMAG FreLp Apvisoas (PLUS CoMPOSITICN UF TEE SAPLE | .
OF RESPONDENTS) AND QUTLINE FoR ExiT INTERVIEWS 153
E. COMPOSITION OF THE SAMPLE OF 102 KoREANS CONTACTED IN STvoy 19
SOURCES . i
. FIGURE

1. CouNTERPARTS: KMAG Axp ROKA OrricERs

TABLES
1. Previous EXPERIENCE INPORTANT FOR KMAG ADVISORS
2. PERSONAL CHARACYERISTICS AND ATTITUDES DESIRABLE IN KMAG Anwisoxs
3. Most USEFUL INFORMATION iX BRiEFinG KMAG ADVISORS .
4. BELATIVE INPORTANCE OF USEFUL ORIENTATION INFORMATION
5. INFORMATION NEEDED BY US MLITARY PERSONNEL 10 WoRx wirs KoaEan MeTrany
PERYONNEL ' '
6. OvERLAP REQUIRED
7. OVERLAP REQUIRED FOR Variors KMAG ASScmecnTs
8. TivE REQUIRED TO BRAx IN TO PaESENT Jon
9, NECESSITY FOR LANCDACE INSTRUCTIOR
10. KOREANS' DIFFICULTY 1N COMMUNICATION WTTH AMERICANS
11. TiuE NEEDED TO Win OONFIDENCE OF ROKA COUNTERPART
12. ToLERABLE IXFFERENCE IN RANK BETWEEN ADVISOR AND COURTEWPART
13. FREQUENCY OF CORTACT WITH (OUNTERPART
14. MosT INPORTANT MEANS OF ConTACT MR QOUNTERPART
15. Mosr EFFECTIVE METHODS oF DEALING WiTE (OUNTERPART
16. - FREQUENCY OF CODNTERPART'S ASKING FOR ADVICE
17. CIRCUMSTANCES UNDER WHICE COUNTERPART ASKS FOR ADVICE
18. FREQUENCY wiTH WHICH ADVISOk INITIATES ADVICE
19. QIRCUMSTANCES UNDER WiICH ADVISOR OFFERS ADVICE
20. DESIRARLE FREQUENCY OF VISITS T0 FIELD INSTALLATIONS UNDER CDUNTERPAKT'S
CoMMAND
1. DECREE TO WaicH DESIRABLE FREQUERCY or““ms T0 FIELD InSTALLATIONS
CouLb BE ACEIEVED
22, MoST IMPORTANT ITEuS TO CHECK OR VISITS TO FIELD INSTALLATIONS
23. METHODS OF COMMUNIGATION WiTH COUNTERPART
24, SERIOUSNESS OF PROSLEM OF DISTORTION BY INTERPRETERS
25. SIGGESTED ASSIGHHENT OF INTERPRETERS
26. FREQUENCY OF DIFFICULTY IR GETTEC INFORMATION FROM COUNTERPART
27. FREQUENCY OF NECESSITY OF ExmiciG PRESSURE 10 BEAR on COUNTERPART
28, Hmus or Pressune Used BY ADVISORS -
29, AnECUACY OF S1zg oF KMAG DETACHHENTS
30. AnzQUACY OF S12E OF KMAG DETACEMENTS AS Juncm BY AGVISORS IN Vious

ASSIGNMENTS

3 RERINCAGKE & REPBULRNSSGROLS HUBR

J’ﬁ
b

COLIFIDENTIAL

=
éi.:.'l



- % lr-gw;w B T

-

et . < e

COLIFIDENTIAL

31. ApmTioNAL PERSONNEL RECOMMENDED FOR KMAG DETACHMENTS

32. DUTIES FOR WHICH ADDITIONAL PERSONNEL WERE WANTED

33. Mezans oF CurTinG Size oF KMAG DETACEMENTS WrTH MinniuM LOSS OF EFFEC-
TIVENESS

34. OprieoM LENCTH Oy KHAG ASSICNNENT

35. JunGED VALTE OF KMAG ASSIGRMENT AS PROFESSIONAL m.rrm EYPEMENCE

36. Jupcep EFFECT oF KMAG EXPERIENCE OX AnuyY CAREER

37, EFFECT oF KMAG EXPERIENCE ON ArMY CAREER AS JUDGED BY ADVISORS IN
VARIOUS ASSIGRMENTS

38. WaYS in Wiica ARMY CAREER Was JUDGED TO BE AFFECTED BY KMAG Emmznm:

97

100
101
107
108

- 109
110 -

B

—ear

COLFIDENTIAL



CONFIDENTIAL

PROBLEM

Toexamine the jobandproblemsoﬁhe KMAG advisor, paruuhttyn-
ﬂteadvisor’svlewpomt,lnthehstymnfthexormm AT

FACTS

The Republic of Korea (ROK) and the Republic of Ebrea Army (ROXA)
were created in 1948, At that time the Provisicnal Military Advisory Growp
- was get up to asgist the ROK in building up its internal securily forces, per-
ticularly a mational police force. It was superseded by the Koresn Miltary
Advisory Group (KMAG) in 1949,

Shortly after the outbreak of the Korean Waron 35 Jwm 'S0, Preslient
Syngman Rhee placed the ROK armed forces under US (Eighth Army) comsmand.
Simultanecusly KMAG was placed under the command of the Eighth Arssy, anil
designated as Eighth Army’s advisory agent to the ROKA,

After hostilities began KMAG’s mission was shifted from esishlishing a
police force to the twofold task of keeping ROK forces fighting in the wer and
devehpinganexpandedamyabletompewkhapweﬂlw

ROKA units were commanded by mnoﬂiws,ubmmhﬂ
officers assigned as their advisors. Some ROKA commanders occanismifly
delayed or resisted acting on advisors’ recommendations, deepite the tact That
the ROK government and the Eighth Army Command had agreed that aay BOK
commander who failed to take the advisor’s recommentutions in serioss site-
ations would be relieved of duty.

KMAG advisors had the following responsibilitios ja addition to the wsesl
duties of military assistance advisory group (MAAG) officers:*

a. Responsibility for the performance of ROKA wails withost command
of those units. :

b. Maintaining 2 KMAG communications network {independeut of the
ROKA Command communications network) linked with US commynd snd KMAG
headquarters;

c. Gathering and reporting {over KMAG commumications network) tactl- -
cal information to higher US commands on the tactival situation in the advised
ROXA units.

d. Living with advised units of the ROKA in the field, often in isclaiion
from other US persomnel, - .

" e. Attempting to get accurate and prompt information from local nationat
commanders, particularly when the military situation was adverse (aimost no
Uﬂperaonnelin Koreacouldspeakor undergtand the local nationsl laagenge). -

*Principel or only exception: US evisors in tacticel waita (m &hiliuuduq.lmllilﬁmh
the Joia US Militasy Advisory end Plansieg Grozp JUSMAPG) in Groece during combal operativas of 1908

ORC-T-365 ' 1
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Advisors in tactical units were an operational part of a tactical command

of a US field army, with administrative responsibility to KMAG; advisors as-
signed to other KMAG duty in the Korean communications zone (KComZ) re-
mained under KMAG command, with logistic support from KComZ.

DISCUSSEON

This study is concerned primarilywith the advising of tactical andservice.
units, with emphasis on the former because Korea atiorded a special opportu-

ity to study advisoryduty under active combat. Augmentedby observations and

records, the study is based on the experiences, opinions, feelings, and judg-

ments of KMAG personnel and included former KMAGers in addition to those

on duty in Korea, in the summer of 1953, when field data were collected.

CONCLUSIUNS

1. Each of the assigned duties of KMAG advisors to local national tac-
tical units was necessary and couldnot be safely redoced without compromising
the success of the operation, eventhough these duties placed 2 heavy burden on
officers serving as advisors. KMAG advisors were usually confronted with
problems and responsibilities normally encountered by officers two ranks
above their own. o

2. Advisory duty in a tactical umit of a local national army, particularly

under combat conditions, is exceedingly difficult and frequently frustrating, .

and personnel selected for such duty must be temperamentally and physically
able tp withstand these stresses, in addition to being professionally competent.
Qualities needed include tact, patience, emotional stability, self-sufficiency,
self-discipline, and—in tactical enits—command and combat experience if
possible. : :

3. The size of KMAG tactical detachments as provided in Korea during
combat operations was at minimum practical levels, considering the multiple

. - mission assigned. The pressure of the advisory job was most acute on the
~ regimental advisor in infantry units during the shooting phase of the war. -
4. Living constantly with local national army tactical or isolated units,

support regiments removed from personal association with other US personnel
had adverse effects on advisors’ morale and efficiency. KMAG advisors in
combat units needed the relaxation offered by periodic social contacts and off -

duty companionship with other US peraounel, and more frequent RER than per-

sonnel serving with US units. o :

5. The KMAG advisor had to recognize that certain practices of a local
national group, such as the *welfare fund,” were deeply rooted in the local na-
tional culture, and that the advisor’s responsibility was to see that these prac
tices did not jeopardize the military effectiveness of the unit. ‘

2 - _ _ ORQ-3-356
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6. In tactical units ibe success of the advisor’s mission, his personal
safety, andsometimes hislife, depended on his relationwith his ROXA counter'~
part. For a KMAG advisor to work effectively with his ROEA counterpart it

was important that he: : -
a. Establish rapport based om both mutual confidence and respect for

_ability, professional competence, and experience and metual regard und com-

sideration for integrity and personality.
: b. Practice mmtarycourtesyandprommlmﬂateh the comaber-
part’s rank and the advisor’s level of operation as a mﬁmw

personal staff. _
¢. Maintain ¢lose and constantassociaticawith His countorpartdariag

working hours, including visits to the field, and beavailable to observe snd sl
vise on all matters that arose. -
d. Checkmdlmpectdmdyemyday&emaﬁmdhm
part’s orders and the performance of subordinates xnd units in the comemand.
e. Initiate advice—in private--to the coupterpart on all mutiers ro-
qmamm,mmcwmmpmmdwﬁ
plans, decisions oncurrmtmattem,anlfullow-uydwdmorm'md
subordinates. ' . ) :
1. Whenareﬂlyimporhntlsmmmmlvdaﬂﬁemﬂ
not voluntarily act in accord with the advisor’s proposal, the advisor had o

assure compliance by bringing pressure on his
8. Logistic support of KMAG advisors serving with Jocal nationsl units,

parﬂcu!arlymremoteorholatedplm,mmamh-ymbm that requived
special attention. = . :
. 9. Advisors for MAAG-type assignments needed trainfng in the Sorm of
a short intensive orientation before being sent to their daty stations. '
10. KMAG adﬂscmdmmuedbknowthemlmw'hm
thelr missions; butsomeknowledsedthehnmmanlmpamuh
advisory duties; eiforts to leamthelangmge!acﬂmpersonalm
11. A tour of duty as an advisor in a MAAG is mﬂl—whﬂep-w
aperienceasweﬂasbemsahishlrimportantmmmm '

RECOMMENDATIONS

1. Selection qualifiéaﬁons for MAAG advisors should be based oa2
a. The officer’s professional competence, preferably demonstrated
by command experience-including combat command if possible—for advisors

to line anits, . ]
b. Special screening of officers and enlisted men for qualities ol

temperament and fortitude to withstand the strenucus peychological andplysical
demands of advisory duty in tactical units of a local natiozal army,
under combat conditions. B

QROTR55

CORFIDENTIAL




[P,

CONFIDENTIAL

c. Personal characterisiics of tact, patience, emotional siability,
self-sufficiency, and self-discipline that will enable the officer to work effec-
tively and harmoniously with local nationnal personnel and that will induce a
respect and confidence in Americans and the US.

d. Preference to officers with facility in the local language.

2, Advisors should be given orientation for MAAG-type assignments,
preparatory to entering on such duty, and be explicitly briefed on: their ad-
visory duties and responsibilities; the structure, organization, and the known
strengths and weaknesses of the local national army; and the culture and cus-
toms of the local nationals and methods of working with them. Language study
should be encouraged and facilitated by short intensive courses and/orona
self-study basls, unless more thorough preduty language courses are required
at the option of the chief of the MAAG involved.

3. During combat operations and during the development stage of an
immature local national army the regimental advisor should be provided with
at least an assistant advisor, and also with battalion advisors to operate from
the regimental detachment,

4. MAAG advisors assigned to local national units in the field should be
grovped 5 ether and live in MAAG detachments at regimental or higher head-
quarters insofar as possible, and advisors assigned to tactical orisolated units
where they are removed from normatl daily personal association with other US
personnel should be required to spend the equivalent of one 24-hr period per
week at a higher MAAG or US detachment, '

5. The length of continwous assigmment for tactical advisors living with
advised units in the fleldunder combat or isolated conditions should be not less
than 6 nor more than 9 months, and for advisors Hving in decentralized MAAG-
detachments 9 to 18 months,

6. Indigenous interpreters in tactical units should be military personnel
of the local national army assigned to the US omit, MAAG or otherwise, and
under the control of the US officers to whom the interpreters are responsible.
This control should include discipline; efficiency rating; recommendations
through chamnels to the local national army for the interpreters’ promotions,
additional schooling (including that in US schools), and awards; and (at the

" option of the MAAG chief) messing, billeting, and some supplementary pay in

money or kind when needed. In nontactical units civilian interpreters should
be authorized, but they should beunder corresponding US control and direction.
7. Local national officer-interpreters prior to assignment to US com-
manders and MAAGs should receive tralning in the service branch to which
they are aseigned as interpreters (officer’s basic course, branch material).
8. The factors found important for KMAG advicors to work effectively
withtheir ROKA counterparts should be referrved to, for the Liformation and guid-
ance of advisors In other MAAGs, particularly in underdeveloped or Asiatic

countries,
9. MAAG or military-missic : tyme problems should be included in the

curriculums of the Army’s principal sexrvice schools, with particular emphasis

in schools for advanced career officers.

4 . | | OROD-T-385
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out by officers assigaed as field advisors to ROKA units who had had at leant
1 month of service ia an adviser’s job at the time of the survey in 1953. All

" were surveyed while still engaged in the job. All had had active advigsory duty

during hostilities. A small mmwber of advisors in key jobs at KMAG Hq who

. were iavolved in direct regponsibility for tacti¢al advisors was also incladed.

A-totalof%?qupeﬁmmﬂiresmreceivedfromaﬂﬂ&&dehchnmtsh
tactical vnits of the ROKA; 32 guestionnaires, however, arrived too late to be _
incloded in ths tabulations, which were thus based on the answers of 255 re-
spondents. Spot checking indicated that there were no significant differences -
between the respoases on the 32 late returns and the 255 incloded in the tab-
ulations. Of the tactically involved advisors, 21 percent wereattached o ROK
coxps headquarters, 62 percent were with divisions, (including the smaller wnits
of the divisions, such 25 infantry regiments and feld artillery battalions), 9
percent were with various separate security and training wits, and the re-
maining 8 percent were serving at ROKA or EMAG Hq. Otber detalls on the
composition of the KMAG advisor population are given in App D, :
Mydmmmmrwmhmre,ﬂh g
addition some who had had earlier KMAG experience, were subsegquenily inter-
viewed in considerable depth to identify local sitmations and information snd te
explore individueal attitudes, reactions, and judgments not fully revealed by the
questionnaire responses. Selected responses are guoted throughout the docw-
ment to illustrate the variely, range, and intensity of individuesl viewpolnts.
Analysis of dafa incinded attempts to find interrelations among responses

1o different questions and between individuals. No consistent patters of respon-

ses to different questions was found, such as would occur if some individunls

‘were indiscriminately negative—~or favorable. Exireme responsos on one ibesn

did not seem to be “eftected by extreme views on other items. In similar fagh-
ion, patterns of responses xmong subzroups of advisors were sougiht. Crose-
mpnrison of differences in such subgroup areas as Regular Army and Reserve,
rank, length of service in Korea and in KMAG, and region of birth showed me
signlfieantdiﬂerm Only in a few cases—infantry vs artillery officers,
tacﬁcalvssmmtnﬂa,aﬂmwwmm
Jound; thege are reported separately. _

12 | : ORD-T-355
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RESPONSIBILITIES OF THE ADVISOR

*fhis section describes the job of the advisor in the development and opera~

tion of the ROKA. The advisor’s responsibilities are discussed from the view-

point of both the advisor and the advisor’s official mission. The purpose of
this discussion i8 to set in proper perspective the many diverse and strongly
held opinions of EMAGers regarding the tasks involved in advising a local na-
tional army. _

VPP S —

nnmnnmsormmmtmsm GENERAL

;

E MAAGS are usually extensively involved in training and advisory duties

3 as well as in logistic aspects (allocation and delivery of US materiel), In some
MAAGS the training function may extend only to & small number of key person-
g . nel in the aided country, for familiarization training with the delivered equip-

; ment. In countries that have not recently supported modern military forces

A L the advisory and training functions may extend to the development of a whole

E =K modern military establishment, including a milltary school and training sys-
£

%

EF

comrseys T

tem. Examples are KMAG in Korea (the largest program including the longest
combat period); the MAAG in Formosa, and the MAAG in Japan (currently the

st b

largest in operation, with more than 2500 US personnel involved).

R e A v

RESPONSIBILITIES OF KMAG ADVISORS

KMAG advisors had a number of duties that can be considered typical of
‘o those that occur in MAAG and in some military missions to foreign countries,
{ S _ particularly in underdeveloped countries like those that may be found in Asia.
RO I " (a) Advisors are responsible for the requisitioning and/or the delivery
I AR & of US equipment and suppiies.
" () Advisors are responsible for the training of 1ocal nationals in the
proper maintenance of eguipment.
(c) Advisors are to gulde and supery
ment and military doctrine,
{d) Advisors are responaible for getting information across totheir coun-

| ORERT : terparts in spite of the language barrier, . .
f ! KMAG advisors also had a number of other responsibilities, For example,

[ during active combat EMAG advisors were responsible for guiding local national

&.,.
4

I's

ise training in the use of US equip-

t i o _
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commanderswhohadcmmndmthorﬂymdmmpmhrhruk-h&ald-
mmmmmdmmmmmmwmummm
manders. Advisors assigned to mmmammmnmmm'
In the field with these loeal national forees, mmmmm
maﬂmumcomhateﬁec&mmdthendﬁsedunﬁ,theaeadﬂmhdmm
dmmmmgummmus.mmma.mmmmm
army, often over KMAG commamication nets and through KMAG advisors as
intermediayies. haﬁmmﬂﬂmmmﬂym'ﬂﬁm
ﬁrremovedfmmﬂSlasendmpply,andeMhﬂhw
theirownloglsﬂcmpplylhes,drawhgmmmmmm
'nearby't!slmitsorqnmpoints. To all these must be added the prob-
lemsofnvmginapwﬂubdﬂebenudm—mm,mm
of a vastly different cultaral background and language (whick sxade comammica-
ﬁmdiiﬂcﬂﬂ,andhm:amdmh-nh,mm,-lm
ent or poor roads. : .
m_themlydayardm—mnﬂmmleb
advisory duty in KMAG were briefod au their deties at KMAG He and/fx by
their superior officer afier reporting io their detachment or advised wait.

personnel wmmm,mmhmm
responsibilities, many officers were plunged inko KMAG doty with oaly bhrond
general instructions on their misgion and job,

In 1953, 3 yr after the war began, KMAG Ny prbiished and distributed the
EMAG “Advisor’s Procedare Guide.* Intended 28 an aid fo sdvisors, it de-
scribed their duties and methods of operation. The mission of 2 KMAG efficer
was stazed as follows: '

Mission of EMAG officers. Most KMAG cificers havs  dual sinafon:

{a) To ndvise thehr XKoresn counterparts, providisy them with e bonsfits of thy
advisor's military experiance, so the counterpart muy acoomplish fhe ever-oll combat
misston, -

() To fimotion an an information gathering and reporting agency 3o that acoursle
andtimelyrapommanmwﬁqmiﬂhqm“hmwﬂ
Signal communication channels to the appropriste UN (R) comeander’ _ .

Thescopexﬂtlwadvism’smisslmis'mmmmdnﬂi-_
fary operations. He is expected to accomplish his mission without command
authority and without himself performing the staff work requived of the suits
he advises. This he is directed to do through advice to his comnterpart. The
“Advisor’s Procedure Guide™ states these responsibilities:

memmmmmummmmmmﬁmmm,

down through every echelon of the Korean Army, an cfficer or NCOD of the United States
-Though their miasion is not e of commanding ROX wmits, or of sctuslly

Army sots as advisor in all phases of military operstions to key ROK Army persoosel.
ROK staff functions, the advice they provide for their connterparts is evideat in evory

14 ' R e e e
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plan, sctivity snd decision of ROX Army This has been accomplished through the

L]

. patient, tireless efforts and profeseional skills of KMAG advisors and has won for them

the respect and soafidence of the ROK Army.®

The Chief of KMAG assembled all corps and division Senior Advisors for
a “Senior Commanders Conference® during late May 1953. Puring this confer-
ence he explained in detail the duties and responsibilities of advisors.

Later, as a further guide to advisors, the Chief of KMAG prepared and
issued the “Ten Coramandments for KMAG Advisors,” which reflected the con~
cept of the Chief of KMAG regarding the mission and job of the advisor.* Its

context followa: \
*Pen Commaniments® for KMAG Advisors
As Advisor to 2 ROK Army Unit, T will:

} Take the initiative in making observations and rendering advice. Without wait-
lnghbeaskod.lwinginadﬂmbrmhcormﬁwmﬁonulwwldtakeiflwereﬂu :
it commander., ‘

@) Adﬁnweqmrprtmmdnny.yetnotoommandhiam
(3) Follow up to insure that advice has heen acted upon, If it has not, take it up
with next higher XMAG-ROK Army Echelon for doolsion and action. {In ROK Divisions
with US Corps, teke up with the US Corps Commanders.) .
{(4) By sound advice and follow-up: .
“(a) Dnﬂwtullyﬁoeubﬂpawerofullmﬁbofﬂmeomﬂ.
) mmeﬂ:ﬂelementsofﬂueommandsoashgﬂnﬁem

the easmy.
{¢) Reatore prompily muy part of the command which may have been lost or
{d} Recognize battieficld conditions which might damage the potential oﬂho

command.
(e) mmam“dmuesmwmmmmmemm

{8) Kwpm&&eheﬂﬂldmaﬂonbymntpemomlmctwnhmmﬂl
dﬂucommaﬂ.ﬂlngthewntmyseﬂmﬂmymtemﬂ&mnﬂmtethem
and give them comfidence. A mintmom of my time will be spent in the unit command post.
trhlgappnesprﬁnhrlywwwaorsandm.mm;m)

(8) Give apecial attention to the training of Resexve elements, with emphasis on
reaﬂmanﬂwrrnﬂmdmdavelopaddnﬂn;combat.

(v}) RW&W'M@pmmpﬂywththlghrmclwelropﬂ-
less of reports initiated through ROK Army channels.

{8) Report deficiencies promptly to the next higher KMAG lovel; follow up on neces~ -

sary corrective sotton. (Corps Sentor Advisors will keep Chief, KMAG, personally in~
formed of existing deficiencies amd necessary corrective action within their purview in

order that faflure may be prevented rather than o )
Devode particilar attontion to the welfare of the individusl and to the maintenzvos

{9) .
dh!ghmoraienﬁpmtesslomldudardnlnmymnemhmm . '

*QOriginal prepared during the peried of bravy fightin in June wnd July 1053 end insusd 1o KMAGers on-
a card ilsli:ll Pst 1053, The slight revisien upmclusc‘;d ore made some items more specific, spolled out
certain details, and sddsd a few new poima, including “give epacial attention 10 the n'aininﬁ of Reserve
clements, with emphasis oa resliom and comaction of doficiencies developed dnrinf combat,” %a minimum of
my time will be spest in the unit commend poe2,” mid “f cealize thut stend or fall with my counterpart. 1

e in credit for bis successes and in bleme for bis failures.”

It is probable that printed copies of “The Jen Commandmerss® did not reach some KMAG field adviscrs, -
at loast until the lete sammer of 1053—after tha truce had beea eigaed (27 Jul 53). Among all sdvisors
interviewed in Kores dusiag July, Angust, exd esrly Scptember, aone mentioned this st of dutiea, The copy
vepreduted bare wau oltsiaed Jom the Qilier of the Chief, KMAG. The time at which “The Ton Commend-
mets® reached field advisors ma 1nia the apparent conflict in o%i,nion. poifted out later in this stody,
between ficld advisors who considered instraciiona on their respoasibilitios and duties to have been too -
general, and KMAG Hq personnel, who veere inclined 1o consider instructions adequata.

ORO-T-355 18
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{10) Be responsitle for geod order, discipline, bousekeeping and . Bk
in my own Detechment, mmmmemmnmmmmw
to the command I advise,

1 realize that 1 stand or fall with my counterpart. I share in credit for bia successas

and in blame for his failurea, . _ —

mvmoa'smcwcmormmmm&m _ _
Frommmummmmmmsm-wu;m 3

. responsibilities to be:

(a) Most importantiy, providing experience and training to his consterpart.
‘He did this both by giving counsel derived from his owa backgrownd amd by see-
ing to it that his counterpart gaived experience and training of his own, -

(b) Safeguarding properand economical ntilization of fhe ssateriel farnished
to the ROKA by the (S government. .

{c) Keeping his U3 swuperiors inforseed of the reatifies of the situation a8
he saw it. :

_ It will be noted that KMAG officers conceived their misgion $o incinde the
safeguarding of US equipment and supplies, even though this anpect of their ‘
mission was not stated in the *Advisor’s Procedure Guide® Responsihility fer
usmmamhmmwummm-q

"including the procedural requirement for them to sign all requisitions for

materiel,
Providing Training and Experience for Local Nationals .

Training was the origimal and presumably the chiol missien of EMAG ad-
visors. s need was acube. Under the Japenese occupation Koreans were net
permitted to hold positions of responsibility ia the puppet goversmenis that
nﬂedthem,udhrnltmmtoriseminthnnkdh“hﬁh—
anese Army was rare. In terms of the leadership of the ROKA fkis restrictive
policy kad serious consequences. Rt meant that in building the new repubiic’s
There were generais in the ROKA who had beea sergeants caly 19 yr earlier.
Horeoverﬂwbn&d_mm&rsmpcMaMdmihmh&m
or, middle thirties or younger.® '

'ﬂeMmalmmumwaWdhmghuﬂm-
ndmmmnmwmmmmmm
and effectively. The scarcity of persomnel with technicai abilities vital to the
most basic maintenance, logistic, engineering, and commusteations needs of
a fighting army was attributed to several factors. Among these were: (a) The
Korean economy is primarily an agriculizral one. The introdaction of modera
equipment has always been kept to a minimum and therefore the need for tech-
nical skills has not been great. (b) Under Japanese rule, technological needs
of the Korean economy were met by Japanese nationals; thes, Koreans kad ao
opportunitics or incentives to acquire and praciic tochnical specialties. _

As a result of conditions of this type the ROKA was seriously handicapped

byundevelopﬂleadusmpndnhckdmnd,staﬂ,aﬁmm-
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ence. These shortcomings were partcularly manifested ln {(a) the underdevel-
oped faculty of ROIA leadership to see the over-all picture and to plan for the
futare, (b) the unwiilingness of ROKA ofiicers to exercise tnitiative, and {c) the

inadecnacy of ROX civilian techniczl training. _
Koreans® Inexnerience in Planning. Advisors cited the importance of their

own abilities to evaluate situations in terms of future plans and the over-ail
picture. In the opinion of many, the Korean's limited experience and peculiar
training caused him “to lack the ability to project himself into the future and
make plans.” Therefore the advisor’s job was not merely one of standing by
and waiting to be asked what to do when situations became critical. The ad-
visor’s role was an active one of detecting and foreseeing situations and provid-
ing needed advice. As one advisor put it:

Our job is fo give operations ndvicetothe ROK Army. Many times they come to us
and ask for advice, but often that's not adequate, We must look ahead to future difficulties
give them advice.... You have to force advice on them--but tactfully. .

and
Mdowtmwwthosaarethethimyvaegottocmhbefom theylnmu.

Another emphasiged this need by saying: *You've.got to keep the constaut

initiative to know what the ROKs are doing. You've got to keep asking questions.”

-Koreans®’ Reluctance To Fxercise Initiative. Another difficult problem with
which KMAGers had to deal was a general reluctance on'the part of ROKA of-
ficers, particularly in the lower echelons, to exercise independent leadership
and initiative. Although this problem may again be traced in part to the recent
history of Korea and in particular to the Japanese occupation, it is commonto
Oriental cultare. Unlike Americans who place an economic and social preminm
on the successful exercise of resourcefulness and imagination, Koreans have
been conditioned to unthinking obedience to authority and fatalistic acceptance
of given sitnations. Coupted with general inexperience and lack of specific
training, such an attitude can have disastrous consequences, Often this
was revealed when officers did not give the orders necessary to adjust to critical

. siteations. Many advisors believed that with the passage of time these problems

became less serious, although many others reported that the tendency persisted.
This remark is typical of this viewpoint: “They (the ROKs) are inclined to be
lax in doing what needs to be done until it is ordered. They wait for higher com~
mand decistons. They know what should be done but wait for orders. Sugges-
tions do not go up (through command channels); they only come down—as orders.”
Inadequacy of ROK Ctvilian Training. As mostadvigors saw it, the foregoing
shortcomings had been accompanied and heightened by inadeguate civilian tech~
nical training, This shortcoming was recognized particularly by advisors to
Korean officers whose jobs required technical and mechanical proficiency, such
as in engineering, ordnance, transportation, and equipment maintenance, The
statement of one advisor who had served as an advisor to a ROKA engineering
officer typifies this feeling. Speaking in terms of his own specialty he pointed
out how the lack of knowledze of the Koreans corcerning technical matters made
the presence of an advisor absolutely essential: *The equipment is too tech-
nicsl. They push this lever and pull that one and the bulldozer goes. They doa’t

" care if pistons are coming cut all over. They just operate by rote uatil the

egquipment stops, Also, they don’t have the knowledge for designing technical
ceonstruction.”

17
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Koreans are not vniversally inept in techknical matters. Xost of them have
had litile or no expoaure to such training or experlence ia civilian Mife; very
few Lave bad adoguate technieal tealning (except in mathematies of which many
have a good command), Large nurbers of Koreans respond readily to technical
traininy, e.g., American officers were enthusiactie about the proficiency of
trained ROTA artillery.? In general, however, Koreans were unprepared and
untrained in activities involving techmical or mechanical equipment.

It i the advisor’s role to help overcome these deficiencles in his ROKA
counterpart and in the ROKA officers under his counterpart’s command and
to develop all the military knowledge, experience, and skill his counterpart
needs. The advisor is 2 guardian, trainer, and counselor. ,

' Many advisors defined their mission in terms of e US investment in the

ROKA. By and large al! weapons and other military equipmest are fornished
1o the ROK by the US, and many advisors felt that they had a personal as well

_ as officisl obligation to see that this materiel was effectively utilized. One

advizor who felt that the ROKs hadcome along way operstionally was neverthe- -
less convinced that the advisors job called for him to assare economical use
of suppliea furnished by the US. *As long a8 the American taxpayers are sup-
porting the Korean Army, there should be KMAGers. . .to be watchdogs on sep-
plies. ...” The abundamce of Ammerican goods made availabie tothe ROKA posed
a tremendons temptation toitsunderpaid officers and men, as well as torefugees,
orphans, and other civilians who hadlost everything. Stealing was commonplace,
impelled by necessity for survival or hope of profit. The inflated Eorean ecom-
mmw;mmmm-mmmmd
all types. The advisor had to be doubly alert to keep these practices checkod.
‘He also recognized that it was his jobto see that military equipment was properly
maintained and put to its legitimate use.

Accountability for use of supplies and equipment, inspection of maintenance

tion; in fact they frequentiy aided the advisor in performing his advisory dutles,
since such “supply-check® duties required him to inspect and inquire into prac-
tices at a1l echeions—scme of which he might never hnve seén otherwise.

Obtaining Information

Bemse_ﬂﬂﬁoperatedinuacﬁvehcﬁeﬂsihnﬂm&emorﬂngmh—
slonof KLIAG cificers was particularly important. Under the heading “Standards
for Advisors,” the *Advisor’s Procedure Guide® elaborated on the reporting
{unction as follows:

In the excoution of hls information gathering and reporting mission, the Unit Advisor
18 charged with rendoring certain pericdie and flash reports as preseribed, with particular
attenticn to {hair acenrzey and Hmeliness, Senfor Advicors ars divectly rssponsible te
thelr Unitod Stotes Army superior officor for the acesmplishment of this misaion. They
alona ave responsible thet communieations are Always Open—HNower Clossd Down, They
muct koot e norms! radio trafile procedures, and must agsign outgolng messnges sul-
ficiently Kiph priorily classification to inmire timely ensoding and transmission, Accord-
ingly, the algnal personnal and the communications net must ba keyed to meet the noads

12 ' ' ORO-T-385
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- The need for prompt dependable reporting by American observers was
regarded as a necessity by the US command. Because of the active combat
situation in Korea this function of KMAG operations was more highly developed
than normally would be required in a MAAG. - '

One Chief of KMAG reported the reason for the mformaﬁon-mathorht
responsibility of KMAG advisors as followa: : :

take prompt action with their own reserves, I directed that KMAG advisors use thely
EMAG communications to seo that highe commanders were informed in any such case,
For example, the reglmental advisor should report promptly to the division advigar over
KMAG commmnications whether or not the ROK regimental commander reported the

Since the US has a heavy investment in the advised army and in the atded
country it is sound economy—and in the national interest of the contributor~—
to keep informed of the status of that investment. The prospects that jostity
continued support and the nature of this support are, or may be assumed to be,
related in part to the Iocal situation, The advisor is the contributor’s local
Tepresentative, and as such advisors recognized their obligation to pass along

pertinent information through report channels. Difficulties involved in the
information-gathering function of the KMAGer will be discusged in a later

Section, -

RESPONSIBILITY, THE CRITICAL ELEMENT

The KMAG advisor was held responsible for the performance of the local’
national unit he advised, but he had to achieve results through a Korean cosR-
terpart by “advising” not “commanding,”

In subsequent sections the problems and methods of *advising™ will be
examined in more detafl, but in order to blace this process in proper perspec-
tive it i8 necessary first to consider the definition of *advising.” Actually the
KMAG officer does not and cannot occupy the role of a pure advisor. As sub-
sequent discussion indicates, his role is modified by virtue of the fact that he
is held responsible for the performance of the unit he advises. He must there-
fore not only see to it that his advice ig offered; he must see to it that his ad-
vice is teken, and his rola becomes in effect that of a *commander,” although

a commander without co.nmand authority, The problem of why the advisor must

be judged as a commanser, the kind of “command® he must exercise, and the
effect of Ms role as a cummander in terms of the problems it creates are con-

sidered next,
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Advisor “Stands or Fzlis with his Counterpart®

The Chief of EMAG repeatedly affirmed the precepk: *The advisor siands
or falis with his counterpart.” This statement left no doubt In sdvisors’ minds
that as a general mle higher command held them respeonzible for results. The
Jollowing viewpoints were typical: *The EMAG advisor is acecountable for a
successful mission.” “In an American Corps the Sentor Division Advisor bet-
ter feel responsible, for the Corps Communder certainly considers him so.®

Advisors were troubled by uncertainties about the degree to which they
would be held respomsible for not only actions the ROKA commander might
take without consulting the advisor or actions he might take—or fuil fo take—
in conflict with the advisor’s will, but also any unsatisfactory performance of
* the ROKA unit, Many advisors contended that their instructions were not ex-
plicit enough to dispel their uncerfainties. Advisors felt they did not know
whether allowsace would be made for poor performance doe to weak commmnd-
ers, inndequately trained troops, etc. Again and again advisors said ia sub-
atance: *“The adeisor fecls that he is held responzihie for the performance of
the unit be advises, but this responsibility was never spelled out.”

Many advisors felt they were held to standards of performance that cosld
‘be expected only of superior fighting units bat had to be abiained from suh-
standard units under inexperienced (local) officers. *The showing of the usit
‘was taken a8 a direct reflection on the advisor.” The adviscr iz expected te
Mpmndbmmmm—thanm
able siation whenever one develops (although in thefirstpiace be is sxpected
to prevent an smdesirable situation from developing).

The advisor did not Imve 2 formal position of command; he was specifically

defined as an advisor and not a commander, and keace knd 2o authority to lsews

[Advisors] ave cantioned o avold issnes vver suthority, remembering that thay are

mission are shosrved snd corrected, With s wmit in combat the Advisor will insure that
aound tactical doctring is followed in operational missiona §

Many advisers construed this conditiom to mean they had *responsibilily
without authority.” This was not true. Advisors could not issee orders to
their comterparts, and some advisors thooght this meant they lacked authority.
Whnttheylackaﬂmmmmandauthoritymtheircmrpart,mthayhd
was conirol authority.

"It was the intent of the Chief of KMAG tint advisors have all the authority
they needed to carry out their responsibilities, and KMAG and Eighth Army
stood ready to support the advisor accordingly. Speaking of the policies af
his predecessor as well as of kis own, onie Chief of KMAG said: -

Adviaornhdmplémﬂ:mﬂy. Me&ayhdmmmthﬂrnmm
part or ROK Army enits, they ware directed to report to next higher commanders, US ox

arr————
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ROE, any doreliction or serious departure from advised procedures. Eighth Army com~
mandars were prepared to back up the advisory function when needed, by lesulng orders
through comymand chaunels fo insure appropriata miliiary performance, Advisors were
cautioned, kowever, against reforring trivial matters, and were urged to work out satis-
factory procedures direetly with their counterpart, '

The point to be made was that whereas advisors had no command over
ROES, they bad access to command channels that gave them welght and author-
ity approximating that possessed by actual commanders.

An advisor is primarily a teacher or trainer—even more than a2 com-
mander is normally—because he cannot resort to orders when his trainee
falls to understand or agree on the course of action he desires. He must
achieve his purposes by less direct means, but with a high degree of certainty
that the trainee’s performance will be successful. . These conditions, required
of advisors, added a new emphasis, if not a new element, to the role of an
officer--to lead without command. “Most KMAG positions test the ingenuity
and ability of the person filling the job, The KMAG advisor had to influence
the operation of & wmit that he did not command.”

OTHER ASPECTS OF THE ADVISOR'S JOB

Xorean vs US Steadards

- In pursaing their mission and responsibilities some advisors were trou-
bled by conflicts between Korean and American standards. The question arose:
How far should an advisor go in trying to remodel Korean customs? On the
basis of their owa experiences, some advisors actedon the principle that cer~
tain areas were not directly related to military performance and that certaia
matters were outalde the advisors’ domain because certain practicea were |
implanted in the Korean culture. -

More than one advisor found himself in a dilemma when confronted with some of the
dinciplinary methods employed by ROKA. Should he ignore these and confine his activitien
sdiely to operational training: What should he do about *welfare” activities, and hy wel-
fare 1 refer to quasi-official activities conducted by the ROK Army to supplement the pay
of the military? Those are just a few questions but there are many more which clouded
the role of the advisor so that sometimes it interfered with his purely *military advizsory”
2ole.

Although ROK practices in these matters often were contrary to American

practices and principles, there was a strong feeling among many advisors that

in terms of KMAG’s over-all purpose they had an obligation to try to effect
changes. KMAGers indicated that the advisor must not interfere in matters
his counterpart considered none of his business. Yet as part of the advigory
process it was the advisor’s duty to inform and guide his counterpart into im-
proved ways of doing things. Personnel practices are a particular case in
point. i

" Disciplinary Methods

Foremoat amoag the ROKA practices that ran counter to American tra-
ditions were the diseiplinary methods within ROXA units. In this area the
Korean syatem was greatly at variance with American policies and methods, .
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The ROXA, in the Oriental tradition, permitied its commanders complele
jurisdiction over their subordinntes; jusiice was often arbitrary and aum-
mary. nterview data indicated that a fow advisors clesed theireyes to much
that went on, no matter how repugnant,

The advisor may dislike the bestings that take place in ROK untts, but this s part of
their way, and the advisor shoulda’t mess with it.

Once my ecunterpart, the division commander, got 20 furlous with a baitalion com-
mander who suggested retreating from a position that e whipped out his pistol sad shot
him cn the spot. 1saw this happen, but I did not get involved with it.

Other advisors were troubled by the honest question of how
Memmmmmmmwmﬂmedmm
ing in the Koresn culture. Advisors reflected these viewpoints in a statement
often repested: *“We may go to0 far in luterfering in Korean discipline.” Others
saids:

Wo huve loused up the Xorean Army by Insisting that they do things the American
way. Their military justice is based on the Japanese syutem. ‘We bteing in the 3G, the
JAG, ete. Now the Koresus run to tha 1G, demand courts-murtial, snd o on, Dut fhis is
This is & real problem, The ROKs are quick i adogt alt cotwary) trimings of the
mm.m.wmmmmmwm-mumum‘

Becmuse the nature of the advisor’s job nocessarily tavolved him in many
ROKA activities, it was difficult for the individaal XNMAGer to inow which mat-
ters merited his attention and which were better leit to the Koreans—for bet-
ter or for worse. The solution of some advisors was to guide themaeives by
an arbitrary rule of thumb: to stay as far away as possibie from problems
peculiarly Eorean, For example: *H it dido’t affect me or the American tax-
payer, I ignored it. The important aspect for me was seeing that they used
the equipment and material as weil as possible.® Despite various views the
consensus of most advisors was that their responsisiitty inexorably extended
to such maitters. g ‘ '

Advisory Daties All-Inclusive - ] :
mmmdmmorsmﬁe-mmummm
and on disparities between Korean and US standards were:

The advisor’s role covers all aspects of the ROK Army. Some practices should mot
be made matters of insue early in the advicor’s tour. However, he should learn as mach

as posgible, and iry to correct when the opportunity arises.

You cannot be a goed advisor and keep away trom supply, perscomel, ete. You cannol
cloge your eyes to such matiers. Advisors that overlook such matters are wesk,

Although a small minority of advisors did nct act accordingly, there can
be no questicn but that the advisor’s duty exiended to advizing on all aspects .
and probiems encountered in operating a miitary onit, The problem to the
advisor was one of determining the time, place, and masner of offering such
advice; not of whether to offer advice.

22 ‘ ——ORG-F-056—
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Few asgigaments that an officer may have in his career are likely to
appreach in varlety, ecomplenity of problems, and difficulty an advisor’s job—
particularly under cambat conditions as they existed in Korea, Among these
problems are several that were well stated in the *Advisor’s Procedure Guide”:?

Each Advisor in EB1AG mustbe ever-mindful that ks Korean counterpart, and all
other ofiicers and enlisted men of the ROX Army with whom he {s in dally centact, will
emulate his militavy bearing, aypearance, efficiency, irdustry, even his personal and
moral habits. R is therefore incumbent upon each Advisor to set an mtnnding example

at all times,

Inovercoming such obstacles as the language barrier, archaic beliefs, superstitioas
and a genoral lack of mechanical skills, the task of the Advisor has beea an arduous caa.
The function of the Senlor Advisor to a ROK regiment perhaps best illustrates the prob-
lems an Advisor faces. Living, working, fighting and training with a regiment, an Advisor
must he acquainted with every phase of the regiment’s operations, He mmet be sbreast of
the tactical and logistical situation. He must know the strong and wesk points of the com-
mand and his subordinates. It is upon him that the regimental commander depends for -
Imowledge that will teach him teamwork in the employment of infantry, artillery, air, sig-
nal communications and armor in a combat operation and of the various services in support
of the same. He nmat eriticize their mistakes without causing them embarrassment or

* “logs of face.» He mmst teach them economy without seeming to deprive them of their neods.
‘Hie muat hold them to proven military methods and standards while still applanding their

improvigstion and, last but not least, he must do these things with & view toward building
their confidenes. .

Duty in-an advisory group is by no means typical Army duty. For example
the EMAG advisor's functions are defined as advisory only. The advisor hms
no command, yet he “stands or falls with his counterpart” in the performance
of the units he advises, He must deal with tactical and other problems nor-~
mally deait with by officers having greater experience and higher rank. He
continually works, and sometimes lives, with individuals whose culture and
way of life are greatly different from his own, and with whom he has consid~
erable difficolly communicating. He may spend only a small part of his time
with other Americans, and even less with friends or persons of his cholce.,

It 18 evident the advisor cannot limit his functions to giving advice whem
consulted, nor even to giving advice whenever he deems it necessary. He
must in addition anticipate the needs of his counterparts; initiate conaidera-
tion of plans or decisions in advance of time for action; induce his counterpart
to think through possible courses of action ahead of time, discuss and evaluate
the merits of each alternztive, and arrive at a sound decision; and he must see
to it that his advice is followed.

The adviser is expected to provide experience and training for his counter-
part. This 18 & type of on-the~job training; the counterpart learns as he carries
out the duties of s command. To ensure that the counterpart does learn, ad-
visors must not ascume command functions. Adviscrs who were regarded as
most successful enderstood and generally practiced this responsibility. They

' also acted on the principle that as far s possible each advisor must see that

his counterpart wnderstands why it is important to dothings in the way the ad-
visor suggests.

COLFIDENTIAL
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MrmmnﬁmMMGmsmtbemmmrnym-
quired of US officers in more usual types of military duty. 1 might be argued
that the responsibilities should be changed to conform more pearly to the U8
duly paiiern, but this kind of chonge wouid be unsuited to KMAG duty and would -
serionaly compromise the probable success of the mission and the US tnvest- :
meént in the securily of Xorea. The Korean situation was unique in that ROKA
units and commanders were under US command, but US command had to 28sare .
itgelf through US representatives (KRMAG advisors) that information was reliable
and that orders were understood and executed. The responsibilities of the
KMAG advisor grew out of the necessity of the situation. Each of the dutles
of KMAG advisors to local national tactical units was necassary and could not
beradncedufelywithmtoomprommthemmdﬂnm Advisors
mmmmmm@mmcMMﬁmhdhwaﬂhm
of similar responsibilities, although not under as acwte and stremsous conditions.

Conclusions

(1) Advisor’s duties included advising on all aspects and probiems encoun- :
tered ia gperating a military it : '

{2) I an operation such as was conducted by the US Eighth Armry undor ;-
combat conditions in Korea, each of the duties and responsibilities of EMAG i
advisors to Jocal mationat tactical units was necessary smd could not be safely
reducdﬂbutommsingmemdﬂum“wm
duties placed a heavy burden on officers serving as advisors, _

{3) Advisors’ datles and operatiom! procedures were adequtely specified
by KMAG ¥ during the last year of the war, and befiore that tize may not bave

bt s ke e e

been adequately disseminated to advisors; and the earlier lack of detalled SOPs .
mhmmmmmwuuﬁm :
to 1958, -

1) KMAG advisors were necessarily and wsmaRy confrosted with problems o
and respansihilities normilly encountered by officers two rauks shove thetr owa. A ;
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QUALIFICATIONS FOR KMAG DUTY

-

This section degcribes some of the previous military experience and per—
sonal characteristics considered desirable for KMAG advisors.* One exper-
lenced advisor believed proper qualification for advisory duty important enough
to say: : . o

“One of our most critical needs in the [US] Army today is an officer corps
which is trained or naturally able to deal with foreign peoples.” '

This study supports the view that special qualifications are needed for
MAAG-type duty, but suggests that qualified officers may be drawn from the
officer population of the Army as needed without setting up a MAAG career ex-
pressly for continuous MAAG duty.

MILITARY EXPERIENCE _
| Advisors considered certain types of previous military experience pref-
erable to others as preparation for duty with KMAG. . Whatever their prefer-

ences, however, they generally recognized the basic importance of capability,
stresaimg that in the first place a good KMAGer should be a good officer, As

-one advisor put it, “if an officer is not capable of commanding a US regiment

or battalion he certainly should not be thought capable of advising a ROKA
division or regiment.” A typical view was: *The ROK officer is as good an
the coumterpart advisor is competent. Where the advisor was a competent,
efficient officer, the Korean officer, likewise, would be efficient and strong.
Again, Istress the point that it is important that the KMAG officers be out~
standing leaders with combat experience.® -

In fact a higher standard was sometimes recommended for KMAG duty.
Some respondents recommended that advisors should be *hand-picked men,”
or “the top men in their branch.” “In general, the American {KMAG Advisor]
must be professionally capable of performing at one or two grades higher than
his present rank. Failure in this regard was RMAG’s most critical problem.”

Conaideration of the particular types of experience suggested by KMAG ad-
visor respondents as best preparationfor duty with KMAG (see Table 1) reveals
& preference for practical experience in leading troops over experienceintrain-
ing them. HMore than two out of overy three respondents reported that KMAG -

*The reader should note that thees qualificetions are thoso KMAGers believe necessary, Datato prove

. or disprova the trath of theae asnections do not exist.

ORO-F-355 ‘ : 65—
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advisors should have had extensive combat experience. One officer siated it
as followa: '

Ona Important point is the matter of combat experience. Al adviscrs should have
eombﬂexpaﬁmebefamﬂmymasalgmedhm!manadvhwym L had grost
difficulty in assigning Ssexperienced combat officers to ROE Diviiona, Scase of the ROK
officers had as much as three (3) years’ combat experience and would gemse the weakness
of an inexperienced American advisor. Undor such conditions, the ROK woeld lose con-
fidence in the advigor.,

(In interpreting statements of this watere # must be borne in mind that 8 ma-
jority of advisors whose juigments are reported imd been assigned in combat

Povese of 298
Experisucn ‘weagualopen
Extensive combat experionos »
Lonmend axpecionce shove
conpimy Sevel %
Exparionce in a tnining conmmad e
Expodieacn in doaling with National .
Guard, ROTC, Renvrwe, wr athar
civilisa compesenta »
Aucadasce ot LCSC .
Experinote ia other milhy
s »
- No anvwer : 1

aAdls w0 e hiﬂm“-mﬂ-un—.‘
o give thros kinds of previons anpacience.

Nearly 23 many siated that command experieace above the company level
is neceasary for am advisor. In coutrast, only one-half the resposdents men- -
tioned experience in a training command as important backgromd for the ad-
visory joh. Essentially they believed it is command experieace at battalion or
higher level and knowing what do to in combat that makes the adviser.,

These views were also held by higher anthority than the sdvisors them-
selves, 25 evidenced by an cfficial policy worked out by agreement between the
Chief of KMAG and the CG of Eighth Army.* It was agreed that a copy of all
DA orders for officers assigned to the Fighth Army would be sent to XMAG for
screening. Those officers who were jeczed by KMAG io £it thelr needs were
requested for and usunlly assigned to KPIAG duty. Furthermore, combat ex-
perience in Eorea was valued as a prerequisite for assignment as an advisor
to a ROKA corps or divizion, One Chief of KMAG reported that previsusly

there had been a tendency 10 assign the most outstending officers to US combat -

*Direct information to avthor.

4l
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units, leaving KMAG a2ssignments to be filled as a second choice. This was
corrected to assure a fair share of the first-choice officers to KMAG. *“We
had colonels with directed BMOS’s, the upper 10 to 15 percent in the Army,
assigned to KMAG after six months of command experience in US units. We
used US regimental and battalion commanders as division and regimental
advisors.”

. A guarter of the advisor respondents believed that experience in dealing
with the National Guard, the ROTC, the Reserve, or similar civilian compo~
nents of the US Army was useful experience for a KMAGer. The rationale be-
hind this, as stated by one advisor with National Guard experience, was that
the ufﬁeer who deals with civilian components is handling men who, like the
ROKA counterparts, are not formally under the absolute command of the offi-
cer in question. Dealing with civilian components was regarded as good train-
ing in asserting the leadership that derives from personality and experience
rather than from direct command and absolute authority. In addition it gives
practice in imparting training. “National Guard duty [Advisor to National
Guard] helped me in Korea-—got into same problems.”

The reverse is also true. Service as a KMAG advisor was found helpful
in later assignments as National Guard advisor. After helng assigned as a
National Guard advisor, one former KMAG advisor reported that: “It’s the
game kind of duty in the National Guard. You have to accomplish your job by
advice and persuasion.”
Ratings of the relative importance of each type of experience varied
"among the advisors according to the type of duty they performed with EMAG,
- For example, officers in technical and service units, who were less likely
than others to experience combat, seemed {o consider command experience
= more important than extensive combat experience. Combat experience was not
considered by these officers to be much more imporiant ian experience in a
training command. Officers in artiltery units, on the other hand, although es-
- gentially technical experts and supervisors rather than leaders, were more
Hkely to bave been in combat. To them extensive combat experience was more
important than command experience.
In shor{, military experience of the following types m considered most
important for advisors. These are listed in order of importance:

{1) For tactical advisors:
(a} Combat experience
(b) Command experience above company level
(c) Training command or National Guard advisory experience;

- e
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1 (2) For technical and service advisors:
{a) Command experience above the company level
o (b) Combat experience
i {¢) Training command or National Guard advisory experience.

——
s

i : This study confirms the view that professional military competence for
2 : officers assigned as advisors was an essential qualification, but though it may.

: have heen KMAG’s “most eritical problem? in the earlier years, by 1853 EMAG
seemed to be staffed with able officers. Certain personal qualities were at
least of equal imporinance, and each was a principal cause of difficulty.
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PERSONAL CHARACTERISTICS

One chjective of this study was to determine how psuch and what type of
knowledge of people and of country is needed by a EMAGer If ke is {o operate -
successfully as an advisor and as a worthy represeniative of the American

people.
When Koresn officers were agked *What are the most tportant qualifi-

cations of a KMAG advisor to work successfully with his Eorean counterpart?”

- the limited number of respondents consuited put *good persomality™ first, fol-

lowed by military competence (based on experience, prrticularly in combat it
in a service operating on the line). They emphasized the personality factor
by saying it was considerably more important. These comments included re~
actions from Korean officers who had had both *succesaful” and “uvnsuccessfal®
advisors. When questioned about how they juiged “success” sad “fatlure” ia
an advisor, they answered it was their own judgment, based on how well the
work went and in some cases on poor relations as well. One case was cited of
an advisor who had had four different ROKA counterparts in sequence—all of
whom were characterized as operating their unit ineffectively. Finally the
Eorean commander wag court-martialed by his Koream superiors, but he
was exonerated. Subsequently KMAG removed the adviser for imeffoctiveness.,

Tabled o -

DESIRABLE IN KMAG ADYFISORS

- : Pezcomt o 355

Quality " xespeniens
Putionon i
Tact »
Emotional stability »
Frinadlisces aad good hemwr »
Prreeverasce ' a
‘Thoroughnese »
Goud personal appesrance »
Diguity asd reserve 2%
Sell-vellance =
Liking for foreign nationsls »
Tacoeruptibiliny »
Temparate drinking habite 7
Diber 2 -
No snwwer 1

aAdds to morn than 100 porcent bocaxss ranpondents
icillackod more than ons quality. They were esked to check
ve. .

The Korean officer who conducted the court-martial pointed out that the trial
brought to light the fact that the advisor could uot adjust what he had been
taught about US operations to the differences in the Eorean situaticn, and that
ke just couldn’t get along with Xoreans. The significance of these reports is
that they indicate that in Koresn eyes personality characteristica play an even

ORO-T-355
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Waen gpeaking of the importance of keeping their feelings under control, they
usually emphasized the nead fo avoid unyeemly behavior in the presence of
ROEA cificers. The Orientz] concept of “saving face” was frequently men-
tioned, in this case applied o the advisor: -

Don’tshcwfenrmnthwghymmajrbenhk!nginmm Betanenmplefor' :

the ROKs.

You must naver let your counterpart know that you are on the verge of blowlng your
ton, As representafives of the United States, KMAG officers mmst be careful of all their
uﬁmﬂmﬁqmvimm....nbnw.ﬁrmm to maintain
face before thetr counterparts as it is for ROKs themssives.

Good humor was considered important not ouly 28 a means of fostering
good perscnal relations with the ROKs, bet also for its valie to the advisor
himself: “Retain 2 sense of humor. Frustration will make you useless, Don’t
tuke the jobtoo seriously, . . . {i.e.], recognize how far you can go and don’t
worry unnecessarily.” _ : _
contact with other persons, such as perseverance, thoroughness, and self-
reliance, were siressed by fewer respondents, but some who advocated them
as desired characteristics in KMAG advisors felt strongly enough to regard

" them as *“indispengable.” :

To throw light on Korean viewpoints of personal characteristics of Amer-
lms,meﬂ:hmbedmnwmhmmﬁqmwm
employed in another study.* A Korean languags quesiionsaire was completed
by 102 XKoreans employed by US or UR organizatioas or wails, or serving in
the ROKA, :

mmmmmwwmmm
Two-fifths expressed favorable opinions only, and oug-third mentioned both

*goud” and *bad” characteristics of Americans they had contacted,

they

Among the “good” qualities, “Brave” (55 percent), “Honest” (33 percent),
and “Kind™ (31 percent), topped the responses, with lowest places going o
SEfficient® (lﬂpercent'), and *Generous® (6 poroent). Stmilarly, “had” quall-
mmwmm‘wmmuwm
ranging to “Profiteering® and “Inefficient,” each at 2 perceat response at the
low end, Little can be deduced from these responses. '

Mzmxom-mmmmmm
merchants, and farmers, with some professional people and some enlisted
men-were interviewed in Japanese, English, and occasionally in Chiness
(Mandarin).? These interviews were often move frank, and added emphasis to
‘what Eoreans expect in personal relations. '

Lack of patience, tact, courtesy, and empathy with Koresns is reflected
in these critical comments: *Americans are too rude and impatient.* *Feel
inconvenience owing to ignorance of each other's minds and Mability to mis-
understanding on account of difference in cestoms.® “There were language
difficulties which prevented a knowledge of mutaal courtesy.” .

* i § ' Wesl ° , sad
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Self-Suificlency

Interviews with KMAG advisors added depth to the estimate of desired
qualities. Chief among these qualities—after tact and patience—was what
KMAGers variously called self-reliance or self-sufficiency. Advisors agsoci-
ated these traits with resistance to feelings of isolation, frustration, and being
fed up to a point of despair. Among those in the last group were some who
drowned their troubles by excessive drinking and had to be removed. It is
true that, as one advisor phrased it: “[Isolation calls for] special efforts om
the part of the advisor to take care of himself and those be is responaible for.”

Forgotten Men? It was not surprising that soma advisors said when they

were in the field they feit forgotten:

No one is interested in what you do, what you need. Wken you come to Headquarters,
they look on you as trouble, someone to take care of.... Nobody comes up to see us, 1o
find out how we are doing. o ' ‘ - .

KMAGers get a feeling that they are completely forgotten. Neane ever vistted thom
wntil after the armistice. They should send someons up-at least fo indicate that they want
o know whether you are atill alive. C : : '

: Such feelings, although not universal, were acute and intense among those
advisors who experienced them, Other advisors did not foel 80 negative, amd
some advisors disparaged complaints as outpourings from diagruntled officers.
Undoubtedly some situations contributed to already heightuaed stress; others
were quite tolerable. The following are typical of some viewpoints:

_ The bulk of complaints are unwarranted. They must stem largely Irom
who had poor leadership at the Division Advisor level, In 12 moaths with the Tth ROK
Division in 1951 and 1952 (8 of which was in a Regt in the most mowsiainous terrain in
Korea) I ate better than P've ever eaten anywhere at anytime. Wo had & cloge, well srgam-
ized detachment that took care of one another. Our logistical support through US wils
snd KMAG was completely satisfactory, [Similar remarks from the Capital Division.]

I believe I had the greatest number of advisors--enlisted mem amd offteers—in iso-
Iated spots. I had one officer, Major—, who was the advisor s a constructioa
on the East Coast of South Korea, His headquarters was in the viciulty of Kangmueg. This
officer had the fine leadership ability to carsy out his mission regandicss of iscistion.

The number of complaints regarding lsolation expressed in interviews made 1t
clear that the problem and its effects should not be considered lightly nor

glossed over. . : o
Loneliness. The loneliness of advisors surrounded aimost exclusively by

Koreans seemed to induce feelings of discouragement or insecurity, and re-

quired strong personal qualities of seli-gsufficiency. - :
These feelings grew more intense under conditions of continued isclation

tromother US perscunel of similar interests and backgrounis, and by sheer bore~

dom. In most of their previous military duty officers had served in close
assoclation with their fellow officers. The change required by advisory duly
in tactical units was particularly acute, and one to which many officers could

not adjust readily. An example follows:

Ones they assigna you and send you out to the field, you feel like an orphan, . .. When
yowre in an American division, yow're in 2 family, everyone helps you, 1t's & wonderfal
feeling; If yowre kaxt, you're treated like a baby brother. In KMAG, you feel that yow're
a1l alone in the world. It's a hell of a feeling, especially in & fight. :
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Preventive oad Corrective £ ires

Advizor Vielts, Therapy was needed to arrest or attenvate the frustra-
tions and discouragements of advizora, It was ohoerved and reporied that an
effective remedizl mepsure was the apporiunity to get sway from the local
sitoation, sagociate with other US officerg, and exchange experiences with
those serving in similar duties. It agpears that freguent contacts or visits
among 2dvisors were necessary for personal morale aad ef{iciency; they
stould be officially encouraged. —

If such coniacts of adviser to advisor, or 2dvisor to other US officer per-
sonnel, were frequent and normal—such as would be provided when advisors
Iive in MAAG detachments at division, corps, or other headquarters—the mo-
rale of advisors was found to be relatively good. Among advisora who were
isnlated from assoclation with their peers—such as regimental and battalion
advisors—arrangements should be made to assure suck asgociations.

One method of assuring such associations would be fo rejuire an advisor
n 2 wmit below division to report ia person for 1 day {34-hr period) each week
at the MAAG delachment at division, unleas he were resmired to remain at his
duty station by current combat operations or by orders of his MAAG superior,
When events prevent these weekly visits to his MAAG detachment, at the ear-
thunﬁyﬂaadﬂmsbﬂdhegimeqﬂnﬁmmﬂa&whamm
relaxation at an available center of his own choice.,

Recognitions and Awards. Tensions and frustrations are inherent in the
advisory job and probabiy have to be accepted as:! e kind of situation to be
anticipated by advisors to local malional tactical miis, pariicularly in under-
developed coumiries. The Depariment of the Army, and higher echelons in our
goverament, can make this type of duty worthy of the personal sacrifices in-.
wolved by acknowledging to the officers and proclaiming to the public through
press releases and speeches of high officials the high mational importance of
mifitary advisory daty in the new US *first line of defense,” its direct value In
deterying war, and s value in serving 1o keep warfare Hint does break out
confined to local wars far fiom US shores. The DA and the nation can also
give siatns 10 and reward this type of service with pebiic and personal recog-
nitica. Recognition in such forms an accelerated promotion, preferred later
assignments, increased leave and home visiis, special allowances, honors,
citations, medals, and other incentives and awards for meritorious service in
advisory duty should be given serious study withia the Army.

Another and more direct supplementary procedure ig to make it clear to -

an officer assigned to advisory duty that his immediate and higher-echelon
superiors are aware of the tensions and difficulties of advisor daty and will
reflect this in bis efficiency reports and the support offered him in the field
and in general, stand ready io support him with anything he needs, within
their power of supply. In this connection it is well to point out to the advisor
the type of problems and difficulties he can expect to encounter as an inevitable
characteristic of his duty assisnment. These approaches can be given emphasis
in assizgalng officera to advisory duty and in the oriesiation or brleﬁng all
wlyassigmdadﬁsorsremm.
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SUMMARY

To recapitulate, EMIAG in Korea represents about as extreme a situation
as any in which US oificers may be called on to serve agadvisors, particularly
under combat conditions. It calls for the highest order of competenca as

soldier and diplomat.
The success of KMAG advisors in these unfavorable situations is reassur-

ance of the competence, loyaity, and resourcefulness of the US Army officer, and
of the workability of coalitica operations betweea US military forces and coop-
erative local national military forces when the latter are advised by US officers
on a counterpart basis, if future needs should reguire such operations. A
MAAG shoulder patch in general, and a KMAG pateh in particular, deserves
recognition in the Army as a symbol of a combut-tested type of Army activity
calling for qualified officers of the highest tatemts and personal fortitude.

The job of MAAG advisor—particularly in tactical units under the com-
bat conditions that occurred in Korea—requhu qualities not fountl in alt
officers.

Conclusionsg

(1) Advisory duty in a tactical unit of a Jocal national army, particularly
under combat conditions, is exceedingly difficuit and frustrating duty (more
nerve-racking than combat in US units), and peracanel assigned to such m
have to *be able to take it.” .

(2) Qualities required of KMAG advisors were found to be: {a) profes-
sional military competence; and (b) personal gualities of tact, patience, emo~
tional stability, self-sufficiency, and self-discipline. Advisors to tactical unils
needed in addition: (¢) command experience above the company level; and @
combat experience, if possible.

(3) Living constantly with ROKA tactical units; infantry regiments; artil-
lery battalions; engineer, signal, and similar wmits; or MP and security units
over periods of several months in isolation from other US persounel had ad-
verse effects on advisors’ morale. KMAG advisors in combat units needed
the relaxation offered by periodic social contacts and off-duty companionship
with other US personnel at higher headquarters, at rest camps, or on leave.
Access to rest and recreational facilities —particalarly officers’ clubs, movies;
and libraries—and access to such creature comforts as hot showers, an oc-
casional 4 la carte meal, comfortable quarters, aad barber service when
these were avilable at headquarters or on leave, went a long way to rejuvenate

morale.

Recommendations

(1) Cificers and enlisted men for advisory duty in tactical units of a local
national army, particularly under combat conditions, insofar as posaible should
be selected for temperament znd fortitnde to endure the strenuous psycho-

logical and physical demands of the situation,
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{2) Belection qualifications for MAAG advisors should be based on:
(2) the officer’s professicnal competence, preferably demonstrated by com-
mand experience, incluling combat command experience, if possible, for ad-
visors to line units; (b} personal qualities of the cfficer that enable him to
work eifectively and harmonlously with loeal mational personnel and that will
induce respect and confidence in Americans and the US; and (c) the officer’s
in the loenl langueage., )

{3) Fieid advisors assigned to units below divisions in a local national
army should be required to report in person for 1 day (24-hr period) each week
at the MAAG detachment at division, or to a nearby US detachment of compar-
able sige, unless required to remain at their duty stations by current corobat
operations or by orders of MAAG superiors. 'When events prevent such weekly
visiis to the MAAG detachment, the ficld advisors should be given equivalent
cunmiative leave for relaxation at an available center of their own cholce.
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PREPARATION FOR EMAG DUTY

, This section considers the means that were employed to orlent or prepare

officers for duty as KMAG advisors, reporis the opinions of advisors regardiag
the adequacy of their preparation, and offers suggestions for meeting this prob-
lem in the future and possibly in other MAAGs. The briefing of newly assigaed
officers, printed materials furnished them, and tresking in on the job, will
considered in sequence, : ' :

BRIEFING OF NEW ADVISORS

Briefings at KMAG Hq In 1953 consisted of 2 1- t0 4-hr orientation lee-
turs tly led off by the Chief of KMAG, ex ix his absence by the Cof$
of KMAG) followed by talks or conferences with key officers at EMAG Hg.*

. Prior to that time briefing procedures were more varisble, under the
exigencies of war. A number of KMAGers complaimed that their briefing had
not been specific enough or that they had recelved practically no briefing at alt
when they had been assigned in 1952 or early 1953, :

My mission was not clearly specified at the time «f my assignment. 1ocame a3 &
replacement and was given a two-hour briefing about the pesition of the outfit to whichl
was sasigned. I was given no instructions on how to week with the ROKA. Iwas left o
my own. I definitely had the feeling that my missions wr < undefined and Gat I was om
my own.,

. Many were never briefed, A briefing was listed as part of the processing, but fre-
quently did not take place.

It 8 Incontestable that urgency 1n getiing sdwisors to their units without
delay during active combat curtailed or precluded scheduled briefings for many
of them, Other officers praised the briefing given at headquarters or considered
it the best that could be offered during active warfare. “Upon occasion some
briefings of EMAG personnel were curtailed due to operational necessity but
general it is believed that adequate briefings were given newly assigned KMAG

advisors.” . .
After the armistice was signed in mid-1953 the briefing program became

more regular,

*Departures fon this plan wee sometimes necessary. This writer rat ia uae such briefing tdatwas
conducted by the Asst Ga? Asat G1, and Plans Ofﬁc:l:q Thin wan duisg the heavy &-ill attacks and

Breakthrougk in mid-July 1953.
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Refereace briefing of KMAGers, dervgatory eowrmenta cannot be denled. However,
mmmmgsnmmwmanmmmmmmmm
officers, 80 that they received the Bame hriefing s their junior officers. Thiswasa
mm:w.mwmaﬂm@m&mm,mammmwmm
of KMAG, as woll a8 the briefings mmmmammmmmm
Sour Assistant Chiefs of Stafl, .

One Chief of KMAG described the bricfing given at headquarters io all
newly assigned KMAG pexsconel as follows: _

misofmpmsen m'mussmAlmedmmm
memwmmmmmmrm
and habits was desirable, and nearly as wgﬁthnitmnmm Ouly

view data. mmaﬂvmoris-phcedmpeqﬂehedoeamtmmm
a way of Hie different from his owa. Eeisapeehedtoexertahighdegmeo!
inflgence o these people. Toaecompus.htm&e-needatobegimm:mm
ﬂmtvﬂnenalﬂehimtoadiustmtbesepenplem:ctaoastoindueeqnm
results. mﬂsomedswbemadeamrehmoﬂheprpblemmm
mummmw:mmmwm,mwu ‘

*hwa-mdmmdum'weduwm-iuhm
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will be better pfepared'm copewlththemmﬂbearnpmlesaﬁelinsddh- 7

couragement or despair, ‘ :
Table 3

MOST USEFUL INFORMATION IN BRIEFING KNAG ADVISORS

‘ Porcomt of 255
Information aapeadeste®

Cuatows and habits of Kocean poeple

Structure, organization, and
functions of ROKA

Biographic information abowt
counterparts

Health and sanitary conditiens in Karen

Iaformation about ROKA snite {cambiet
records, histozy, eted

Korean history aud geography

. Korean government and politice

Resources and aconomy of Koma

Other

No aoswar

aAdds to more itnxmmm—ﬁq-b-m

more than one iton. .

nelZ88 80 4 8

Teble 4

RELATIVE IMPORTANCE OF USEFUL
ORIENTATION SNFORMATION -

Importance to advisor of  Porcsst of 295
‘information in Tuble 3

Nevesosnry
Desirable
Unimportant
No snswer

‘Total

[5enee ]

Because identical or similar questions were included in three question-
naires administered to different groups in Kovea in the same period (June—
August 1953), the responses of KMAG advisors can be compared with those of
Koreans and of US officers and men in US units. Table 5 presents these data.

The scope and depth of area, culture, and language knowledge needed by
advisors need further consideration. Advisors differed on the amouat of

e e M Rl ek 4l

A

L knowledge needed; the range was from those who advocaied a speciat 3- to 12- 3
- month preparatory course in the Korean language and culture to those who i
b thought any instruction of this type was needless or even detrimental. Oue ;
: _ - KMAG official commented on these conflicting views as foilows: “. .. there g
i} ORO-T-355 _ —w
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knowledge. Either thecificer shouldhave a rather thorough and lengthy training
to a high level of compeience or he is betier off with practically no training in -

" this Hne.*

Table 5

INFORMATION NEEDED BY US MILITARY PERSONNEL
TO WORK WITH KCREAX MILITARY PERSONNEL®

255 LMAS 14 USmiliteey | 139 Korean military
b . Nvem adviswn . perewinel perscassl
Porcenth | Rusk anlier | Perceath | Rauk oeder | Percemth | Rask ecdor
 Keemn:
Lungueye 2 =* 3 -4 2 % 2
Cnstoms 1 = b 1 a2 1 M 1
Ristary 22 4 1% 3
cqqn,} 7 a . T {o 6 s 6
‘Covasament 3 n :  } 19 33
Heolbih anll '
ssaitetiond L » s - - - -
9 » k — — -— -
of ROKA 3 » 2 D E » 35
Gonbeit rocosls A
«f ROKA weind L4 & —_ — -— .
Iafornation shout
commtexpued : 4 - — -— -— —
*This suble ina of respouses 1o the sene: o sluilar yeowtionn in three difforent question-

suiros, sach sduinistered 1o a diffocest group.

badde 3o more than 100 percent becwnve respoadests shecked move thes ene itess.

=Campusite of vatives levels of leugwage knowledpe foce Table 9),
ot Sachuded ia US milituty porsonne] e Xoronn millitary persounel questionnairen.

The consensus of advisors’ opinions on this subject, and observations of -

‘working relations in the field, indicate that a moderate amount of properly
selected area or culture information adeqoately presented was needed and that
both cultare and language knowledge would be helpful but advisors could get
along without language knowledge.
The conclusion suepported by this stady 18 that KMAG advisors can succeed

without knowledge of the Eorean langerye beller than they can without knowledge
of KEorean costoms and culture. Fortumately the latter can be more readily

acquirsd.’ Most advisors believed the orizatation process should include some

be

avoided.

-information on the customs and habiis ¢f ke Horenn poople; but that ervdite

lecturas on such toplcs aa “tie Orlenizl Ez2” or *Orieninl psychology” should

. Advisors’ comments sugreot 8 € 0srentintion between general and Bpe-
cific briefing and between brlalings ot ERIAG I and in the flcld. Oa the basis

i it
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&The Ten Commandmerits,” a short list of guiding principles printed on a
card that advisors could carry in their pockets, has also beea discussed pre-

-vicusly. It was distributed to all advisors in 1953,

Advisors welcomed these tangible statements of what they were supposed
to do. Earlier issuance of the *Advisor’s Procedure Guide” and *The Ten
‘Commandments® probably would have avojded some advisors’ criticisms of

their orientation and briefing at KMAG Hq. . -
In the future such materinls should be made available for distribution in

MAAGs where advisors are separated from their headquarters, and an attempt

should be made to prepare and distribute them in advance of tactical operations
‘when possible. : ' '

" Briefings camnot be considered fully satisfactory substitutes for such
printed instructions and directives, although in emergencies less than fully
satisfactory procedures must often be employed. :

BREAKING IN ON TBE J08

To facilitate breaking in on the Job and specific briefing at the unit level—
concerning the job as well as counterparts and units—most advisors recom- '
mended a period of overlap between the time a new advisor reported to his
ROKA unit and the cld advisor left. Such a period need not be long. Almost
all the advisors said that something leas than 2 weeks was required; a majority

thought that 1 week or less was all that was necessary (Table 6). '
Tobile 6
OVERLAP REQUIRED

Percent of 255

1 or Ldayw
3 to 6 dupe
1 10 2 wosls
Over 2 worke

No answer

Total

i
g ;.uas. i

Staff advisors tended to beHeve that more overlap was required for their
jobs than did command advisors (Tuble 7). This was presumably because they
felt that it took time to learn the complicated procedures and paper work nec-
esssry to work with the ROKA, whereas the command advisors had more
*direct” jobs based on familiar tactical doctrine. An experienced command
advisor could impart hs experience to his counterpart without the neceasity
for elaborate briefing in particular procedures.

CONFIDENTIAL
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Even for the command advisors, however, some briefing or breaking in
was considered necessary. its lmportance wis pointed up by the following
statement of an artillery battalion advisor:

I had litfle trouble taking over the battalion. Three American officers and several
enliated men were still with the battalion, completing its training. They were able to
break me in. 1t a real problem if you don’t have anyone to brezk you in. You have to
get io know the battalion, to know which officers you can work with and which you are
wasting your time with, ‘

Teble 7

OVERLAP REQUIRED FOR VARIOUS KMAG ASSIGNMENTS

- Percont of eaposdeats in ‘variows KVAG aasigawems

Time | Ot33Hy O 36 o ] S
and staff Iaf Regt N Tech Sec

None 1 -— i 2

1 or 2 days 1 » s - n

3 1o 6 days k-] “ 2 .

110 2 wecks. 42 B ] n

Dver 2 weeks 10 -_— b ]

No answar & 4 — 2

Total 100 100 100 e

ot s g ek

The Chief of KMAG recognized the desirability of a period of overlap
with an advisor’s predecessor. He pointed out why 1t cculd not be achieved an
often as desired. i

This was precluded by personnel problems beyoud fhe control of KMAD, which atdl

not provide for any overlap of advisors on tha job., ,
A period of overlap for advisors is desirable but it must be kept in mind that por-

~ sonnel ceilings and shorfages ofpersnmalduﬂncwmhtdomthamwﬂl.

{i ' n general the period of breaking in lasted considerably longer than the
4 : basic overlap period. Even so most advisors feit that they were fairly well

i broken in on the job by the time 1 month had passed. Most, in fact, said that
2 weeks accomplished this purpose (Table 8L ‘ ,
4y Obviously the pertod of breaking in depended on the complexity of the job, and

i for such officers as division advisors it took longer than for others. Even in
1 , these cases, however, the period did not last longer than a few weeks, a3 wit-

; " ness this typical statement by a Senior Advisor to a ROKA division: “In my
tirst three weeks with the division, Idid no advieing. I had to feel my way into
. the situation. I learned the tactical situntion first, then the supply situation.”

{ A caution against too long an overlap during the break-in period was voiced
' by.one advisor: *Tco much break-in {overiap) tends to let the new advisor as-
sume the prejudices of his predecessor, O1d KMAGers were frequontly bitter.”

S e
- T
A e T Ay e T,
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Some advisors whose personalifies were not well sulted to advisory duty showed
their maladjustment to this type of duty by bitterness; others expressed feelings
of frusiration, some even bnrdertng on despair.

The bggest factor in dislke of the job s &epeoﬂemaraworldngwﬂh.th,ekut
mumﬂﬂnkmhaveammnmmmemmmmmpumwm

then the next day fhey have it all backward, There is a tremendous sense of frustration.
Ywmhﬂingwiﬁhpeophwbmﬁﬂeunﬂyfmmm act much more siowly.

Teble 8
THE REQUIRED TO BREAK IN TO PRESENT JOB

Percont of 255

; handicapped
the gaality of avatishie personnel was not sufficiently high for them to ahsorb
completely the many elements of the complex sitmtion.” The new advisor is
considered to be betier off with an overlap or breaking in with an ineffective -
proedecessor. ' .

In apite of the problems created by the language barrier, advisors did -
not vaiversally agree that training in the Korean language should be made a
prerequisite for KMAG daty. The majority of the advisors questioned believed
mmmmmhMumamacqwm
basic terms and phrases (Table 9). Some advisors did learn enough Koresn

. inthe first few weeks or months of their advisory duties to demonstrate that

most others could kave done so t0o if they had tried.

The experience of KMAG advisors, and also of their ROKA counterparts
demonsirated that it was pasaible for US personnel to operate succesgfully
as advisors even thouth they knew practically no Korean. Hcwever, the task
was more difficult, frvatrations more frequent, and distaste or even intense
dhﬂkeforthelrassignmeﬂmuchmmmmmonmggthegmupofMG
advisors who made no effort to leara the local langunge. In short, facility in
the indigenous langmege was an asset to the KMAG advisor, but it was possible

" to operate suecessfolly without it

“ | ORO-T-353
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The greater Interest and success of foreigners in learning English prob-
ably contributed to the attitude often heard expressed among American person-
nel: “If thsy want something from us, let them learn English, Why should we
leara their languege when we will only be here for a short time?” “No point
in Americans learning Korean—we’ll be in Timbukiu next year.” _

Table 9
NECESSITY FOR LANGUAGE INSTRUCTION

Porcent of 355
Need respordonts

- Even though American personnel demonstrated resistunce or reluctsnce
hleuningkorean,aﬂevﬁmcemthemrmofobsemdrelaﬂumdm
view information indicated that even a modest effort to learn the Korem lan-
glmgepaidrichdiﬂdendstothoseadﬂmwhomdetheattempt. R is prol-
able that rudimentary knowledge of the language facilitated communication,
hut,howeversughﬂyltmayhawdomm,meeﬂectonthexommb
stimulate them to even more strenuous efforts to learn English, Moreoves,

" rapport was apparently strengthened, and its by-product seemed 1o be greater

responsiveness to the advisor’s suggestions.

The situation in Korea indicated that American military personnel will . -
probably never be available in sufficient number to meet the demand for
linguists in each of the indigenous languages of the many countries in which
the US Army or US military advisors may be required to function. This site-
ation does not suggest an all-or-none decision. The experience in Eorea 1illun-
trates that a continuous and even expanded training program at the Army Lan-
guage School would undoubtedly be worth its cost to train a limited number of
military career linguists {o levels of competence that would enable them to
serve in high-level discussions and negotiations. A greater number (including
Regerves) with enough mastery of the language to serve with missions or at
headquarters and in coalition operations when needed would also help protect
American interests.

For the majority of military personnel assigned to KMAG and to other
MAAGa, there can bo no doubt that a rudimentary knowledge of the indigenous
lenguage is an asget not to be overlooked as part of the advisor’s stock in trade.
Short courses or sclf-instruction materials would be useful to advisors.
Whether or not such materials are supplied, the advisor with some effort on

e e e
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kis own part can pick up an elementary working knowledge of some of the more
common words and expressions. Korean personnel were eager to help advi-
sors who showed interest in learning their language. Language knowledge, how-
ever mpdest it may have been, facilitated the work of advising for those advi-

- sors who made the effort necessary to acquire it. :

B will be recalled tkat 102 Korean respondents to a questionnaire (see
Table 5) considered language knowledge less important than knowledge of Ko-
reancusbomsanthepartdﬂlAGndvisorsaudotherUSﬁcerswithwbom
they had to unite.* '

Itlaintemﬂngtomthatinnmedtbequesﬁonmjmmmyhtdby
Koreans was there any suggestion that Americans should take the trochle to
learn the Korean language. On the contrary, 18 percent of the questionnaires

contained suggestions or requests that the respondent be given a chance o
Jearn English. In fact Eoreans seemed to attribute difficulties In communics-
tion to their own inability to speak English rather than the inability of Ameri-
cans to speak Korean.t For example, many Korean respondents to the gques-
Honmaires reported that they had experienced difficulties with Americans be-
- cause a3 Koreans they did ust know the English language {Table 10). Another
type of evidence—the commen, widespread study of English by Koreans, par-
umwm.ammrm-mmmnmammm _
mm:mm . o

Toble 10

-
) xonsm DIFFICULTY N wnummﬂm
WTH ANERICANS
Porcems of
Rempunses of Kocomns vespondoute
&ficalty with Amevicaws
bocaiws 45l wet know English =
Experienced ae difficelty with Americons
because 4l st know Eaglisk n
Teat 190

CONCLUSIONS AND RECOMMENDATIONS

1. A four as a MAAG advisor is sufficiently unique and important duty to
Mnymmespedglprepaﬂﬂmmthepartofanoﬂicer.

*1t is conceivable, however, that the Americans’ inability to anderstand Korean guve Koreans one ald-
vmge;mdy.wmtymdﬁvedmhm einfmhumngthme!mnﬂnmd
Americens without the Americans knowisg what they were talking about.
T1n sppeaising this situstion, sllewsncs. wis made for the sypmll Oriental fmdm in which ome
ses perectiel navosthineas or hhm for nny intotvenience to another person.

£xpres
tAbaluyhmpea& lish was to the advantage of the Korcan-wia professional snd in aconemic -
valwes, Mo squivelent &aUSoiﬁmﬁolmdtbeKmlw

48 - | ORO-T-355
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would an American officer of superior rank, Such behavior preserves aformal
status in which a general officer can accept the counsel of an officer of lower
rank, as he would that of a staff officer. However, in the case of many lower-
ranking counterparts, address often could be much less formzl after the initial
period of rapport-building. As with higher-ranking ROKA officers the advisor
saluted his counterpart, in formal situations, if the latter were superior to him

in rank, ,
Although some advisors also tried to build a cordial, informal relation

with their counterparts, the majority reiied on their professionzl competence
andonanatmosphereofmumalmpectwmetthejnbdone. S
1 was always formal at the CP; In our personal quarters we were very informal.
mAGmustwlaﬂmwnﬁdmoofnoxmhthanhmm
1 worked hard to gain the respect of the ROKs. I tock pains aot to think of the Ke-
reans as “gooka.” You'vemttompjﬂa-lﬁamw

Unfortunately some advisors found it difficult to conceal their persoaal leclings
of superiority. EKoreans were quick to recognize this attitode, '

One high-ranking KMAG officer* summarized his own experience snd his

wide observation of relations between advisors and their ROKA counterparts
by saying: “The best way of dealing with a Korean officer was o treat him with
the same courtesyandrggpectonemﬁmvlthmheﬂmdﬂurdb

' game rank.”

This study indicates that when courtesy and respact for the XKorean officer
are based on the sincere attitudes of the US officer, advisor-covaterpart re-
lations are facilitated. To the extent the advisor is able to make his experiencs,
judgment, and military competence helpful to his counterpart, the ROKA oificer

. responds with similarly sincere expressions of courtesy, respoct, snd persomsll

consideration for the advisor’s advice, comiort, and

Problem of Rank ' : B o
mmmmmmmmummmm
ment of rapport between individua. :ivisors and their counterparts is differ-
ence in rank. In the majority of instances the advisor was no more thas one er
two ranks lower than his counterpart. This difference seemed to have worked
out satisfactorily in most cases. "From the US point of view, nearly equal rask
guaranteedthattheadylsorshadm;hhckgrwndtoamhe elfectively. AL

the same time, les

pool of qualified officera., _
Questionnaire respondents were asked, “How much difference In rank can

there be between a KMAG advisor and his counterpart without creating diffs-
cultes?* The large majority reported that the advisor could be one or two
ranks below his. counterpart {Table 12).

One-half the respondents thought tiat difference in rank between advisor
and counterpart should not be greater than one rank; one-third thought it could
be two ranks. The research team observed evidence of good rapport between

» s - . . - M : ’ T . -
i :ﬁ“%;&'&?ﬂ’:’?ﬁ:ﬁ;‘::‘&‘&% iy bt [ S oy
givea name of the US officer. :

ORQ.T-355 5
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Several higher-ranking officers in KMAG believed that respect for advisors
and relations between advisers and counterparta were foztered by maistaining
KMAG as an ezample of 2 tight mililary organization, exhibiting the fermalities
of military couriesy. Evidences of this policy were cbserved, KMAG officers a .
" were expected to wear ascarves and carry officers’ batons at certain Hmes, .
Although fatizues were the uniform of the dar~ they were tallored, and were
freshly laundered each day. A number of KMAG advisors atationed there com- .
mented, “KMAG Hq is too formal.” Others commented, *KMAG Hq is no more
formal than any large headquarters” and some added *in the Siates.”
~  The Chief cf KMAG believed theae more formal aspects of tighter mili-
- tary discipline and high standards of military courtesy and dress of US officers
earned the respect of ROKA Hq personnel. Rank, position, and prestige were
important to Koreans. It is probable that respect and confidence were more
closely associated with tight control, strict discipline, and the formalities of
military courtesy than many KMAG advisors realized.
It was reasonable that relations between KMAG and ROKA officers were
somewhat different at fixed inatallations such as headquarters than at the neces-
sarily less permanent CPs of tactical units in the field. It was also probable
that relations at higher levels of rank were typically more formal—aithough

_ not less cordial, _
EFFECTIVE METHODS OF DEALING WITH COUNTERPART '
_ As {llustrated by Table 15, the large majority of advisors agreed that the |
nutaﬂecﬂvemofdeﬂingwﬂhtheircmntemrhhthedaﬂymd !
-
_ . Table 15 ' i
MOST EFFECTIVE METHODS OF DEALING WITH COUNTERPART ' ,
Percent of resposdentst
otweat 5 | M| B0
Talking over problems with him 76 n ;]
Making suggestionn 1o him n ] o
Giving kim general instractioos )
as to what he should do 18 18 20
Telling ki what to do sad
exactly bow 1o do it 2 - 3
Letting bim lenm things by .
watching you do them b 1 C—
Other 2 3 1
No answer . § _— 3.

then one method. They were asked to check two
- . - . b caw then one-half of ¥ percont.

&Totala add to more thaa 100 percent bek:aue recpondente checked moco

advising was talkicy over problems and making suggestlons This app:mch
which is the training approach, permits the ROXA officer to carry out the func- .
tions of his positicn himself while drawing on his advisor for guidance. As

e r———
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" ROKs dorrt azk for advice. ... You have tc be aware of what's going on and make
suggestions. :

1 travelled with my counterpart all the time. He would ask questions. I he didn't,
1 would offer advice. '

Table 19 reveals the circumstances under which advisors offered advice.
The great majority of KMAGers made guggestions to their counterparts when-
ever they felt that it might be helpful. In g0 doing they asserted their advisory
role aggressively, as they should have done,

Table 19
CIRCUMSTANCES IINDER WHICH ADVISOR OFFERS ADVICE

Parcomt of 255
Circomstosce ’ ronpandasts
Usally oaly whea & critical sitantion ks arisen
Danally only whea things appear likely to go wrong
No answer : _
Tol i
&l ean than ono-balf sl I porceat.

aBas

Only relatively flow advisors waited until things appeared likely to go
wrong or until a critical situation had already arisen.* The majority tried to
premeditzate and prevent rather than correct mistakes. .

An illustration may serve toclarify theadvisor-counterpartrelation in the
process of give-and-take discussion and advice. A Senior Division Advisor,
whose counterpart was CG of the 1st ROK Division, was discussing how ad-
vantage could be pressed againat the enemy when he was off-balance. The
advisor made the point of prompt pursuit and the possibility of inflicting a de-~-
cisive defeat and asked for the commander’s idea of how he conl exploit his
advantage. The ROKA commandert suggested a plan involving a river cross-
ing at a shallow point some distance away and a flanking movement to cut oft
the enemy’s retreat and reinforcement route while maintaining pressure di-
rectly ahead. Capabilities and logistics details were thendiscussed. (The com-
mander’s proposed plan was even more bold and venturesome than the advisor
had in mind; but the commander’s more intimate knowledge of the terrain and
area and the prospect of success made the commander’s plan appear good to
the KMAG advisor.) “Good idea?” asked the ROKA commander in English.
*Very good,” answered the advisor. “Me do,” answered the commander, and
he did. The action was carried through promptly, an important city was taken, .
and a whole motor vehicle park and ail equipment were capiured in the flank-
ing movement. - ,

*1t iw possible that in rare instences advisors imay have been guided by the prisciple diat & reluctant

sdvisee can ke beorghi to welcome edvics mora frequeatly if allowed to make minor mistakes or vorgs on

mote serions onze besapsa he did not seek or Iollow advice saly eno
1 Brig Gen Paik S Yop, leter Lt Gen and ROXA Chief of Staff. (Sawrce Col Robert Haxlett, Seaior
Division Advisor, esptare of Pyongyang, October 1951) o

- CORFIDENTIAL



1

Y S g

CONFIDERITIAL

.
At other times the ROXA comnander might originate a%i;.awsm by re-
ferring to a sitwation and asking the advisor, *Yhat you think?® Then, after

considering the pros and cons, if the decision were *pood® or *CX," or some-

times even the Korean colloguial *Number One,” the ROKA commander would
conclude, *Me do.” : ‘

The advisor’s responsibility, however, does not end with the commnander’s
decision to *do.” From this point on the advisor isa cloze ohserver of each
step in carrying the decision through, making a quiet suggestion such as “Do
you think it wouldbe a good idea to. 2" or *Whatareyougoingtodoabout...3”
where some necessary order or action may not have been evident.

cases this necessity existed because the inexperience or iack of ahility of
ROKA officers necessitated constant supervision to ensure efficient operations
and safeguard tactical situations. In other cases vigilance om the part of the
advisor was called for to prevent abuses of military materiel or iis utilizathon
for nonmilitary purposes. Still other reasons were to sosure that ROKA rations
were bempwxaymummmmmmm;mmu
much asmm-wpmammmmmhm

troops. _
The following comments iilustrate the type of problems fhat made check-

 Ing by visits to uiits in the field a regular responsibility of the advisor.

The senior division adviaor must constantly mmhmuhkm
of the tactical situation and of axy supply irregularities.

Often at Wﬂmlwwﬂﬂndcummnycmmml-uyﬁﬂmmw

l as inexperienced Amerioan Army Company Commanders would give. Here sgain, is @

case of corrective action to be taken by the advisor.

Onamrmﬂdnyltﬂedtocheekeachofthe&mﬂmm 1 aluo chocked
wesapon and vehicular mabitenance. 1 would check with the 5-3 to see wheve the aquip~
ment was supposed to be, Then Pd go out to see If it was actoally ihere. We had foar
graders and 150 miles of road to take care of; the @eader was generally there, but the
driver was asieep. Sometimes reports would come in that the job was completed, but
it wag so often incomplete that fioally, standing ordsrs were {agued that the equipment
was always to be kept at the job until the advisor could get there sad check R.

Then you go out to a regiment. Yougoimnamrpool.mmmﬂmm
records, spot check the vehicles, and make recommendations sbout tmprovieg efficiency.
When regiments came off the lins wo made complete showdown ipspeciicns, This wam
done by a team of ROKs under the division ovdinsnce officer and wes checked by the
advisors. Once a month we would inspect all velicles zad o1l ordnmce maierial of alk
gervice units. But Ifeel that more comes out of spot checks. . » - They prepare too well
for scheduled inspections. They really ghine things up.*

s *YMAG officers poisted out, boweves, thet 1kis preperation for “inapactios” is mut enlibe thet made by
txoops. : .
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The most important fanction of the advisor was to check requisitions. That is
the only control you have over them, An American officer signs the requisition in the
UB Army, but in the ROX Army the CO leaves his chop* on the desk snd his subordinates

~ use it to sign. I’s all out of order, They requisttion too much. ... The sdvisor has to

check. The presest group CO ia preity good about this; he gigns bis own pame, He is
honest but he couldn’t check all the requisitions, The checking 18 supposed to be done
by his staff, hence there were often fzulty requisitione. But the advisor always checked.

Their ammo supply companies could operate on their own, witkout advisors, though
not as efficiently as with one. They would wander off the team—pretty up the yard when
they ghould be moving amme, take off and go gardening and not get back to work on time
after lunch, store wrong materials next to others like the time they put the white phos-
phorus Nluminating shells next to the rockets—an explosion in the white phosphorus would
set the rockets off. They put too much dynamite in one stack—I caught them once putting
60 tons of demolition material, dynamite, composition C, ete., iacaecatack when the limit
should have been 20 tona.

Frequency of Visits ‘ _ : _

Depending on their individual assignments KMAGers had varying opinions
as fo the proper frequmyandlmpormedvmtsby_mmneldm-
lations under their counterpart’s command, as shown in Table 20. Eighty-nine
percent of the infantry regiment advisors and seventy-five peicent of artillexry
advisors believed that advisors should check field installations at least several
times weekly. Most headquarters and technical service advisors, who responded
also felt that such frequent visits were desirable, o

Table 20

. UNDER COUNTERPARTS COMMAND o

Pueend@-pd-hh-i-mm

Feequency of sisits Of 83 Hq of3% Of 63
aducl | Infleg | XBAw | g5,
advisors sdvisern advisors

Less than once a week 7 - - 3
At least once a wosk n 8 n »
Twice a week s 3 12 3
Several times a wook I F -1 n b
Peactically every duy 1 &4 | 3
No answar 18 — - &

Toatal b {1 100 100 100

Probably because of {ne physical proximity in which they operated, infantry
regiment advisors, artillery advisors, and technical advisors all found it more
possible to meet acceptable standards of frequency of field visits than advisors

at headquarters instaliations. Table 21 indicates @imt a much higher proportion _
- of regimental advigors than of other types of advisors meet these self-imposed

*Porsonsl sest nsed in the Oticut 1o sign documents, similar o & ndber stamp.
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standards. The most frequently mentioned reason for failure to visit field in-

stallations as often as was considered desirable was that administrative dutien

and other responsibilities kept advisors too busy. “KMAG Hg personnel did not

get out to visit enough. Pressure of work at the Hq made visits difficalt to

schedule.” _ :
Teble 21

DEGREE TO WHICH DESIRABLE FREQUENCY OF VISITS TO FIELD
INSTALLATIONS COULD BE ACHIEVED

Froquoacy of visit oimfy | % | gm. ot
| wiont | Toibeg | USRIV | DechSe :
advisers wiviosn wikiness ;
Usaally found it possible te visi Ziald 3
installatione us often as 1 folt [ should 2 a = = K
anally did not find it possible o visit fisld o §
- installstions as often as 1k I skould n ‘™ S = E
Mylobmmc!nhtldil-t-duﬂli . *
field installations »n — 2 - :
No answre n - — 3 i
Total . 100 - L - 1
Table 22
mlwohrmmmcmmmmmmmm 1
Peccant of rospentents inwecions KNAG sosigumatet
) 3 .
Tiemas. Sack otgstly § OI% | o 3
| andutei | mimeg | EEET { DS '3
Wunce of heavy sad sechaical _ ) 1
! equipment, vehicies, sl weepous » ™ =" = :
H Supply levels, logistics n 1% w » .
: Physical condition of treops 13 » n E t
Tactical situation n 17 n 3 -
oE Administrative matters " & »n " '
ooF Coadition of buildings aed
4 installations T 14 4 b )
l 3 Food, mess facilitics 19 n ;] 3
b Personnel utilization 2 4 4 9
- § Commmunications ’ 2 [ 12 2
b Coordinntion and cooperation with _
A - othier units L | 3 —_ 3
T Other; checking to sea that )
b coanterpart is "doing bis jeb” 12 » 10 15 -
o F No answer 16 —_— 4 |
{ ﬂ’!‘oulsaddwmﬁnlﬂﬂwcmtbgenmmtmpdmchehﬂmhmh‘
‘ .”; . -
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Subgtance of Inspections or Supervision

As reported in Table 22, headguarters advisors felt it was particulaxly
important to check supply levels and logisties and maintenznce of weapcns and
equipment, and somewhat less important to check on administrative matters
and the physical condition of the troops. Among infantry regiment advisors
the emphasis was on general checking to see that ROKA counterparts were
doing their job, and on the physical conditien of the troops, logistics, mainte-
nance, and the tactical situation. Artillery advisors were particularly con-
cerned with maintenance and care of weapons and equipment; they also felt it
important to check on the tactical situation, the physical condition of the troops,
and on communications. Technical advisors were most involved with logistics,
maintenance, and administrative matters.* *Field advisor must constantly be
out checking—just as any commander should.” The checking of maintenance
and supply ranked high not only because of the intrinsic importance of these
matters but also because of strong Korean tendencies toward neglect, misuse,
or diversion of equipment and supplies. '

CONCLUSIONS

(1) The following factors were of high importance for a KMAG advisor
to work effectively with his ROKA counterpart:

{a) Establishing rapport based on mutual confidence and respect for
ability, professional competence and experience, and on mutual regard and
coasideration for integrity and personality. _

.. (b) Practicing military courtesy and protocol appropriate to the
comterpart’s rank and the advisor’s level of operation as a member of the
counterpart’s personal stafl. : '

{c) Maintaining close and constant association with counterpart during
working hours, including visits to the field, and being available to observe and
advise on all matters that arise. :

{d) Checking and close inspection every day of the execution of the
counberpart’sordmanddthepeﬂormo!suboﬂimtesandoftheunlts
invalved.

{¢) Initiating advice—in private—to the counterpart on all matters
needing attention, with particular attention to premediated problems and plans,
decisions on current matters, and follow-up of orders or supervision of
subordinates. .

(2) In tactical units the advisor’s personal safety, and sometimes his
life, depended on his relation with his ROKA counterpart.

#This distribution acrvos to point up the differences i the KMAG advisst’s mission as ono shifts fro
headquecters to ficld ansigements.
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SPECIAL PROBLEMS IN ADVISING

LANGUAGE BARRIER AND THE
INTERPRETER PROBLEM

 The memmmwmwmmhmm
inmlndasacomplimﬁngfactorﬂntmdemm“m&
advisors 10 handie *

Table 13

Papconns of 255

Viethed Inagamleton
Eaglish (a0 futerproter) - -
Korean (no intorpeater) -
ROKA iatecprotee »
Korean civilion interproter 3
U5 Armiy intorpretec -— :
Pictares, writing, = gestwss »
Other 2
No answer ] )
*Adds to more than 100 percent becanss some advisers

checked more than one method.

The largest number of KMAGers necessarily relied on the ROEA inter-

~ breters attached to the advised unit for communication with their counterparts,

However, most advisors considered speaking direcily to their counterparts in
English, i the counterpart understood some English, the most effective meana
of communication and advisors used this method exdensively,

*The langnage prodlem is eleo discusoed in two other ORD memandama %yt fn the datn collaction -
ntage for langeage study a diffarent questionnairs and a scoarate set of iztersiews pwcticudedy Seowsed em
laagua, ems were indepeadently administered to KHAG advisern, Tie rescits of this seudy” conliom
thefinﬁ? ﬁlpoﬁianofthmdy&nhns-ﬁemmpﬂmkm

duced iang:;ﬁwud ere.
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The Korean commander with whom I worked was 28 years old, & general, I frled

“to teach kim English and he proved an eager and apt pupll. Advisors. lock for a coopera-

tive attitode on the part of the ROK officers and thelr willingness to learn English is an
tndication of it. Ihad one ranking Korean officer removed from his job because he was ' .

uncooperative and would not try to leara English. ‘ -

1 spoke directly to my counterpart and no serfous situation resulted. I Itell
them something and they don’t get it, 1 know it. When I see that smile come on thelr
faces, I know they got it

The latter comment illustrates a danger in direct communication in Eng-
lish. The advisor who relies on a smile from his eounterpart to indicate under-
standing runs the risk of delusion, It is likely that the idea that gets across to
the counterpart is not the idea the advisor intended. Such pseudo comprehension
can result in serious error. The advisor must make certain of his counter-
part’s idea by following up on details of implementing plans or by independent
translation into English, through an interpreter, after the counterpart has indi-
cated his *understanding.” '
it was common for ROKA commanders to gtudy English. Many of them
could grasp simple statements spoken in English; some could speak English
well encugh to converse, Almost all high-ranking Korean officers down to
division commanders, and a considerable number below that level, particularly
in technical units, training centers, and schools, were able to converse in Eng-
lish.* One KMAG officer who during his tour of duty as KMAG G3, had four
different counterparts reported: *I never used an interpreter with three of ‘
my four counterparts. They all could speak English very well. With the fourth
1 sometimes used an interpreter.” This investigator had similar experiences
with ROKA officers. Only about ane out of four general officers and colonels -
with whom he spoke (in English) required an interpreter to converde; whereas S
about tliree out of every four lieutenant colonels depended on interpreters.

' Unfortunately, however, although Boglish was often uged it was not always o

adequate. Direct communication in English often needed to be supplemented
by reliance on interpreters. . )

Competence of Interpreters

The interpreter system, the most common means for conversation be-
tween advisors and counterparts, was far from ideal. In many cases the inter- 5
preters were inadequately trained to do a really competent job. This was par-
ticularly true where the mission of the advised ROKA unit involved the use of -
higher-order military and technical eqaipment and concepts. Most interpreters
had learned their English as liberal arts students in the Korean universities.
Taken into the ROKA, many of them were commissioned directly as leutenant
interpreter-officers without any further training in military or technical

terminology. T

* Many higherrasking Kores officers had been presclocted for ability to understand English, firat to be
seat to IES service achools for training and later for essigament to key spets in the ROKA.
1 Leter zome effort was made to give interpreters a short OCS comse, to assist in ac ainting them with

" militesy sitantions and terms, This wes done es part of the training in the Iaterpreters chool, one unit of .

the ROXA AG School.
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The following quotations illustrate the variety of opinions concerning
interpreters:

We're hindered by an insuificient number of good interpretera. hierpretors are
assigned from ROK headquarters as first leutenawts, The pay is very low and they draw
low calibre people. There are good interpreters at high echelons. We could pot operate
without them, _

Language 1s probably our biggest problem. The ROEs...make a genvine effort to
learn English. It’s been suggested that we learn Korean, but that is difficult. interpreters
vary in quality. Mowwemmmd&eﬂmeismalm;hewm...
The language barrier slows down the operation all the Hme. Interpreters are stndents
who learned the English language. I recommend that they he given & course in military
instruction and termizology. Now, they don’t know what you mesn by MS8, and so forth,

The lznguage barrier is most serions. Isterpreters are not famflinr with technicsl
terms.... [They] are not trained in tactics, they need smove training. -

The battalion CO didert speak English, but he had iwo interpreters wio kad boen
with the battalion for two years and knew their gtuff, They could bave boen artiflery
officers, and they knew English well. Ihad the interpretars run missioss ko fhe 5-3.

. 'They go from excellent to poor. It varies by thoe individual. ... Ikad an excellent
Interpreter who knew the job and helped me 1o do my joh. :

T had three interproters of whom two couldl not speak English, DOon of thess would

© “tranalate® written English toKoresn. One could speska Hittle, mmﬁwhm

but experience showed that he didn't,

The interpreter should be glven a basic sonrse 1n the hranch vomcorned. He doesn't
hwmmhwummmmhﬂsmm

There were four {interpretors)] at division. ‘They tend not to be the bost. The best
seem to he at headquarters; they get worse a9 you go down the line,

I had no troubls whatsoever..... I had a good interpreter; b made poltte but acow-
rate translations. I could check on this through an American sergeant wio spoke Korean,

As the following statements indicate, advisors often managed to find means
for circumventing the interpreter stumbling block; in some cases they were
fortunate enough to have counterparts who attemgpied to learn and understand
English themselves and in other cases they used civilian houseboys, who, though
they had only picked up *GI English” and a local variety of pidgin English, often
had a better grasp of the language than some of the interpreters.

They fthe ROKs} used achoolboys, university students, who have studied from four
to ten years of English, as inferpreters. ... Thay are generally poor interpreters; the
ROK Chief of Staff and the Commander of the___ Division could spesk Englich, Most
senior officers had learned English—especially to understand, rather than to sposk It.
Later KMAGers conformed to the Korezn Army practice of baving houseboys, Ihad a
seventoen year old, He soon learned to speak English and Interpreted to the interpreter.
‘This was typical. .

Ibad a civilian interpreter. He had been with the Company for thres and a half
years. Ho apoke feir English snd knsw orinance terms, Ha had sorved as a houschay
and he was better than a ROK interpreter. I could talk normslly with officers through
this interpreter usiny simple sentences.

Cne KMAG advisor summarized the situation in the following statement:

Balieve this [interpreter] probiom is overemphasizod. Dealing with Interpreters
wag frustrating, but with experience the advisor could learn how to use them sad tell
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them when they wers misinterpreting or belng evasiva. Many of the preblems are from
Advizors assuming the interpreter knows fluent English snd talking too ropidly or asing
unfamiliar words. . _

Distortion by Interpreters

The interpreter problem was further complicated because the situation
was structured in such a way that whereas the KMAG advisor was forced to
rely heavily on the interpreter, the latter often could not or would not actina
manner that could be relied on. This was mainly due to the fact that the inter-
preter was an officer in the ROKA, under the administrative and disciplinary
control of the same superior ROKA officers who were being assisted by the
particular KMAG advisor for whom the interpreter was working. Add to this
the fact that because of differences of a social, educational, and military back-
ground, antagonism or lack of respect often existed between interpreters and
other ROXA officers. As one KMAGer put it, *Interpreters are torn between
the devil and the deep.” As interpreter for the KMAG advisor, his job was to .
transmit advice from the advisor to his counterpart, to furnish the advisor
with needed information from his counterpart, and generally to facilitate com-

- munication between the two. As a ROKA cfficer under the control of ROKA

commanders he was frequently under actual or assumed obligation to distort
or withhold from the advisor information that might prove embarrassing to his
ROKA superiors. In addition interpreters were reluctant to interpret strongly
worded advice or corrections accurately for fear of ofiending their superiors.
The net result of these attitudes was that interpreters sometimes distorted or
modified advice or colored or completely held back information the advisor
should have had. 'Thus some advisors reported that “all ROKs have a tendency

. 10 lie—to save face” or fat interpreters “cover for their ROK superiors.”

The relationship between the ROX officer snd the interpreter ig also Inportant, -
The interpreters are often considered schoolboys amd the officers expect the interpreters
to protect them, not to tell the truth to their bosa, the advisor.

The language problem is the higgest problem with advising. ... Tnterpreters. pull
the same old stunt; they misinterpret i order to keep from offending. The interpreters
figure that when we Jthe Americans] go, they’ve “had #t* f they alienate their ROK
commander, : .

1 have experienced the same problem, 1.e., information being distorted by inter-
preters. When I suspected such a practice I would use my Korean chauffeur, who was
a fair interpreter, and question him about a conversation between my counterpart and
me as passed through the interpreter. OfftenI would be informed that the interpreter
did not convey my thoughts to the Korean counterpart. It was necessary, therefore, to
bring this deficiency to the attention of my counterpart in a very diplomstic manner fo

=agve face” on the part of the interpreter.

That the problem of distortion is an imporiant one is Lorne out by the
figures in Table 24, Although one-half the advisors believed it was “not too
serious,” one-third considered the distortion problem “sericus” or “very se-
rious.” Only 12 percent said the issue is *not sexicus at all.”

Distortion by interpreters also arcse from the Oriental tendency to “tell
you what will please you.” It is significant that this type of digtortion was fre-
quently mentioned in informal conversations with US perscnnel in the Far East
but was infrequently mentioned by KMAG personnel. For example: *They tell

¥
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you what they think you would Hike to hear, Ii’s commonfor them to distort the
truth. You must correct this privately, so they won’t lose ‘face.’ Once they
lose ‘face’ you can’t do anything with them. They get 2o far down that they can’t
get over it.” Eoth in free response or questionpaires z=d in serious conver—
sations and structured interviews with KMAG and Eighth Army this problem,
when mentioned, was usually an afterthought. It appesrs that “the tendency to

Table 24
SERIDUSNESS OF PROBLEM OF DISTORTION
- BY INTERPRETERS

) Porcest of 355

Seciousuens of problem seapunleate
Vezy sevioms . n
Serions n
ot 1o soriows -
Not secions st ail n
No easwer K |
“Tatal »

give answers that please” was not mmamumm

- when the “answers” were important to their safety, success, and security of

the individuals themselves, their unit, and their country. This more seriows
regard for the truth in advisor-counterpart relation may have beea a product
of closer rapport between the two as well as of the import and personal conse-
quences of the truth among brothers in arms facing action or impending com~
bat gperations. .

Assignment of Interpreiers

Primarily because they believed that it was the best way o ensure more
reliable interpreting, a majority of advisors reported tiat interpreters should
be assigned to the staff of the KMAG advisor rather tham to that of his ROKA
counterpart. Advisors who favored this shift feit that it would lave the effoct
of protecting interpreters from possible reprisals or disciplinary action by
their ROKA superiors, and would also structure the situation so that the
interpreter’s primary duty clearly would be to further the advisory missionby
seeing that the advisor received complete and aceurate information and by in-
terpreting for him in the same apirit. As one such advisor phrased it, "I
interpreters are given some sort of immunity from domination by thelr ROK
guperiors, they can do their job.” Advisors also favored the attachment of
interpreters to the KMAG staff because such assignment would make the inter-
preter constantly available to the advisor and in geneszl give the advisor better

" control of the situation. Table 25 summarizes these views.

Those advisors who believed it better that intarpreters rematn wnder

'ROKA control gave several reasons. Some believed thot in the ROXA the inter-

preter was in a better pogition to help the advisor beckuse he was on the aspot
and wﬂdseeﬂadﬁcembﬁngmr&doutmmhﬂmm.m
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believed that for administrative and disciplinary reasons it was beiter to keep
the interpreters under ROXA control, and 2 few felt that serving with US units

would reduce the interpreter’s chances for advancement in the ROKA. Ad- '

visors who resposded that it dida’t malke any difference whether the interpret-
er was attached to the KMAG or ROEA gtails were generally those who felt
that the interpreters were incompetent and that the nature of their assignment

could not alter their basic incompetence.

Table 25
" SUGGESTED ASSIGNMENT OF ENTERPRETERS

Percent of 255
Suggosted assignment - espondeats
Should be aenigeed te the KMAG adviser's steff 58
Should not be assigued 1o advisor’s staff 22
Docsn’t make way difference 16
No snswer 4
Total 100

Of even more significance, however, some advisors reported that no
matter whether the interpreters were assigned to the ROKA or to KMAG they

. would still feel a primary loyaity to the ROK, if enly because the Americans '

will some day leave Korea, and when that mppeas the ex-interpreters will be
leftmthemdermercieadwnommmmanhrwhomtheymayhavehap- -

pened to offend. An example of this view follows:

The assignment of Interpreters to KMAG dotachments will solve nothing. The
preasure placed on interpreters will not be lessened. Infact, it would probably be in=-
creased. Such action may, in some small measurs, release daily pressure, However,
the interpreter fully realizes that éventually the ROK commander can reach him. This
is a very real problem that can be solved only by the advisor through an astute and
comprehensive analysts of his counterpart plus an wtiring effort to insure that he is as
well aware of the facts as his comnterpart.

It is doubtiul if assigament of interpreters to KMAG rather than the
ROKA would materially change the basic difficaity. It appears that the inter-
preter situation will continue to be 2 difficulty inherent in the KMAG =zituation,
and that effort should be directed toward making the best of it instead of seek-

ing panaceas.
An aid in the solution of the Ianguage problem suggested by several ad-

visors is that all communications being sent to 2dvised units be presented in
both Korean and English, so that no matter which gtaff gets the message first
it will be understandable. Advisors feel that such a procedure would increase
efficiency markedly. How much this might slow communications is not known;
it could be tried exparimentally and the results judged. _ S
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GETTING INFORMATION

Oneofﬂxemosterimspmhlemsmeemfacediummgmtm
fmcﬁmqasadﬁsomandasswrmofheﬁmmfomaﬂmmrmm
was the difficulty involved in getting responsible reports from their comber-
paris. Quimmmmmﬁwmmmﬂmmmmmm
and the eo\mterpartwasrelmhnthogivemeadﬂmrtnfnrm&nﬂnt-w
reveal that he had made 2 mistake or had made  poor showing. Magnified by
the Korean emphasis mﬁce,sucha&mmonhpﬂu{nm:ﬂ
the counterpart’s own superiors might seem severely humiliating t» a ROKA
oﬂlcer,haﬂﬁmmmmmmmm Angther pos-
sible mdmmmmmmmmm
whenthemﬂilnrysihnﬂmmmtmhmble,m&emd&m
officer to be on his owa-i0 show that he could operate independently of an ™

work day and might.
Koreans take longer on reports. Transisfion, copyiag, mall servics, sin. are

" much slower., Amsricans do Siese things mech faster. Advisors have 4o lenra is accept

e
As indicated in Table 26, nearly one-kalf the KMAGers reported that they
had difficulty in getting information “someiimes,” “frequenily,” or “simest
always® when the mﬂmmuonmm&mwb
one-third when the situation was favorshis or sistic. .
mmmsswwmmwmmd
the difficulties Wmmnmm-ﬂmm

In sy sdverse siteation we got no information. Whea fiings ave golug woll we get
plenty of information, but as soom a8 they had sy cosualities we gol no Inbersasiion.

There is difficully mmmwwwmhm
otc..lfthey-nren't‘immﬂ:ﬁynﬂhﬂahﬁ. They tried o hool wp sllowsmees, _

mmhwm“mhmmm—bSﬂ-l"
one outfit had onders to take a ML, They annowaced fhat they had takes it. EMAG ve-
rted to and eve relaxed, Then came the report that the Wil had not been
taken. i’&mmﬁmmmmmmn KMASG found out it hade't
beenhkenbmuseﬁ:ewlmedplnnetmﬂ!eeuﬂmdﬁgb:ﬂnlﬂsmwﬂ#

by phone. mmpremmmnmmmmmmw.m Beo'd
rather deny the whole thing ister.... Patrol reports were also not ascursie§

. ‘Kmmdﬂ&dhm&hgmbyqumhbﬂumﬂuh-

lie;tiu& without typowriters and deplicati equip::dunhlﬁm' . -
Thiags tike this beppeaed; still, the KMAGers bad au oporational ele in reporting )

e e i ROKA commander should kave sade the report, 2 thaceby would have S

responsible for tae isformation.
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These comments refer to tactical and operational reports. A special
problem existed with regard to getting information about nonmilitary activities
involving military eguipment and persomel. :

1 hed no trouble getiing reports—except about what the trucks were doing. ‘the
—_th Co told ms when a truck was out on a “kimchi run®* and what it was doing: the '
—_th never let me know what thelr six Jap trucks were doing, sithough it kept its GI
trucks pretty much on the job. :

Table 26

FREQUENCY OF DIFFICULTY IN GETTING INFORMATION
FROM COUNTERPART

Pesceat of 255 reapoadentn
Frequency of ‘

difficuly Unfavorable wilitary Favorable or static
situntion militaey siteation

Alnout shwnys s 4

* Feequam n 7

Sowetines - 4 i

Tnfroguont »n .

Bere o wever n )

o sneeer 9 6

Torad o 100

KMAGers found various means of dealing with the information and reporis
problem. Their solutions fell into three categories: (a) reduce these difficul-
. ties by winning the confidence of one’s counterpart; {b) label the sources of
information and reports made by US and by Korean personnel; and (c) enforce
compliance. Comments typifying the last two solutions follow:

‘We submitted only EMAG-verified reports as official. Other reports stated “Koream
sources report.® This asalsts in evaluation,

I wouldr’t trust any report made out by any ROK. You must depend on US reports.

From Army levels on down, you should require the counterparts to give information,
If they don't, action ghould ba taken against the Korean officer. The advisor gets tired
of hearing lies and half-truths. . .. Korean officers may be competent but they won't give
information. Therefore, it Is not feasible to remove them. The only thing you can do ia
to make a report to the higher erganization, T

Both questionnaire and interview data indicated that the problem of get-
ting information from or through ROKA counterparts was plagued with diffi-
culties. Some difficolties were inherent in organizational factors, communica-
tions practices, the language, etc. Such difficulties as ihese existed even when
ROK personnel wanted to supply information. Another type of difficulty rep-
resented human frailties, particularly the attitude of “cover up.* |

*Unanthorized use or renting cat of US Ay teacks.
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They cover up. They do not sdmit their mistakes, They make & bettor atory of an
event. Forinatame-.thﬁrniﬁer&cﬁonumﬂsglmthewrmgatwymﬂﬂmﬂwm—
estimate enemy forces. :

They [ﬁaROKa]ﬁncmtwmepmmmaréoﬂhﬁa'mmMu
out scrounging food. Mﬂmmtlsbmmnﬂ:qwhmody?sm

Imecumwdmwngmmﬁdequmtefmqm The CO was re-
luetamtoudmithehdmtﬁl:nbedtbejoh. You got daily reports thet the job was 10
percent complete, 28 percent complete, eie., right on schednle, but inspection showed
the contrary. Ihmmmmmnmnﬂwedidﬂhummbu
on this,

nemahﬂiiyhpthformﬂnn'henueededmmrymwm-
trating to advisors, ‘ ,

RkMMWmm&MyMMWbM
mmmmmm”mmﬂ&eﬁmuﬂtyyhnhmm
in communications. ‘During a period of active combat information flow was
seriously delayed. RmatmhﬂmMMGmﬂww
ters were particularly anxious to get information. At many such times fofor-

mation probably just was oot available. The uncertainty of the accuracy of the =

meagerrepomﬂntdﬁ'mchmm“mwbﬁdru-
luctance to pass this information along into American channely, _
nmmummmmmmﬁhm
EMAG communications channels and KMAG adyisors as soerees of information
and avenues for arders. RBMMuWAGMMW
tional ROKA command channels were more reluctant to feed information inte
themssyslaemﬂntmghtmlyuuﬂthﬂnmmhh
dmymmmumummmchhd
mmmmmbmmuhuﬂu
another. By&mlshﬁrdsmﬂorm&mﬂo'mmmw-
2hle; by US standards it was not. For Koreans to feed certain information fuio

. USwmmandchamelsmhrﬁMgﬁsplm,disMhsdm-

fomaﬂnnﬂuwmhcum:ﬂmmnkmhuyﬁmﬂm&tww
mmadmmcmmmmmmymmm ,
from their counterparts (Table 26). Progress has been made and improve-
ment in information flow is continuing. This appears to be another Hlustration
ampmymmmmmm@mmmmm
wadoptAmeﬂmwayshphceo!ﬂaeirhﬁiﬁoulpm&eu. , :

SUPPLY, WELFARE-FUND, AND BLACK-MARKET PROBLEMS

Hoarding of Supphea
KMAG advisors had 10 keep on the alert for overrequisitioning of supplies

- and had to check on the vse of supplies. Many advisors reported that Koreans -

had a tendency to stockpile just in order to have lots of supplies and equipment
on hand, and that if stockpiles, motor pools, and similar places werenot checked

ORO-T-355 : 5
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carefully there was li¥ely to be both overrequisitioning and inefficent usage of
materiel on hand. : )

Certain peculiarities of the Korean situation led to notable abuses in the
use of equipment and supplies. These abuses derived basically from the low
state of the local economy and the low rate of pay in the ROKA. Neither officers
nor men could live on their pay, especially if they had families to support.*

WeHare Funds

A widespread method of compensating for low pay was the creation of a
so-called *welfare fund” in each military unit (the size of unit involved varied
with circumstances). The unit engaged in commercial activities, the proceeds
of which were placed in the welfare fund and periodically distributed to the of-
ficers and perhaps also to the enlisted men. Several kinds of money-earning
activities were employed. Many of them created problems for the advisor.

One of the most common of these activities was the unauthorized use or
renting of military vehicles to traasport rice, lumber, and other supplies for
purposes of sale oa the civilian market. Every night an unknown number of
Army trucks were out on the road on these trips, popularly called *kimchi
runs.” t : '

Some kimcki runs were legitimate, These involved the actual hauling of
kimchi—the Koreans’ favorite vegetable food—to military units. “Seoul was
the principal source of Kimchi [for units on the west side of the line]. All
units had trucks involved—hauling vegetables to their units. They hauled char-
coal, lumber, etc. down—Kimchi back.” The practical Koreans made their
trucks carry pay loads both ways. '

Some trucks were out for extended periods of ime and made extremely
long runs. In many cases trucks were not idle enough or were not subject to
enough regular supervision to enswre proper maintenance. Often there was
resistance on the part of commanding officers to deadline trucks for repair
or maintenance, because deadlining decreased cash intake. KMAG advisors
therefore paid particular attention to vehicle maintenance and attempted in-
sofar as possible to prevent overuse of vehicles on commercial runs and to

. regtrict these runs mostly to old Japanese Army trucks.

The KMAG officer had to waleh for real abuses of supplies and of activi-
ties to support the welfare fund. This was difficult when he had only vague
information to guide him (the activities of the welfare fund usually were
‘shronded in mystery). These abuses greatly increased the difficulties of his
job. What the advisor had to watch for was to see that equipment was not
being mistreated, that requisitions were justified, that supplies were not
hoarded or diverted to illegitimate uses, and that profits were not being made
at the expense of troops—that the latter were getting the rations and other sup-
plies intended for them. Although he could not regulate the actual commercial

*Monthly cash pay ranged from about 50 cents for a private to 8 dollars for & m?jor nerel.2 In addition
& small rice allowance, abost 1500 calorics perpetaon, was provided the soldier’s family. This low pay rate
is common in the Orient, ead smong “have not” coantries elsewhers.

1 The Eoman Army hed some Jopanese Army trcks, nxpro%riated when the Jepenéae Army surrendered in

he Korzans considercd their Jepancas tracks

as their “own”™ property, not accounteble to the US iz the same way as US trucks. Therafore by tacit agroe-
meni Japazese tracks were extensively oa kimchi runs, US trucke in a more restricted manner. Of
course tt:nnnly ganoline available for either was that supplied by the US.
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practices directly, be tried {o keep them within reasonsble bownds, and many
or most HOKA commanders cooperated with the advisor in this eadeavor.*
Differences betwesn proper and improper activities related to welfare-fund
and associated activities were not aiways clear. It was inevitable therefore
that black-market activities exisied.

Black-Market Operations

ROKA personnel had ¢onsiderable temptation to engage in black-market
practices with military supplies, particularly in rear areas, where the civiian
population was concentrated and an active demand existed for black-market
supplies. *Front line units were relatively less involved in these activities.
Hoarding of supplies was more comman than black market activities, among
front line units.” '

‘Typical comments of advisors weres

One constant problom we face is the black market operstions that go on all throwgh
the ROK Army. I found it is impossitile to discourage this completely; their pay is so
low and the practice is so unfversal, 1 did reach unofficial sgresment with my counterpart
to keep it under control, I saw to it that the additional food allowances provided for the
ROKz did actually buy some food for the troops. Although KMAG has ne control over
theze funds, we wouid check with the troops to see how they were eating. ‘When shuses

- seemed to have gone too far, the mdvisor would step in. H we coulde’t resson with the

commander, we would threaten to refor the entire matter to kighor echelons. It was
only occasionally necessary to do fis. '

“The low pay of the ROK officers leads them to private enlerprine with Americen
aquipment—ihe trucks and so forth,—also to black market activities. These activities
are widespread and spparently it is impossible fox KMAGers to do auything aboat 1t. . ..
It's also possible that over-requisitioned supplies are being stockpilad as well 26 weed
for personal gain. .

Homeﬂremvhumeipmsedhyamm

Amaricans dowt mind the welfare fend provided it is aned for thy henolit of G
goldiers, but they dow't Hke It when it ix used to make the officers rich,

The pay of the Korean EM is nothing. This ia the mission of the welfere fund. R
ia the gource of graft and corruption; it makes all officers ihdoves.

Abuses undoubtedly occurred along the lines mentioned by these advisors, but
these extreme types were not typical. One aspect of this problem that was
most frustrating to KMAGers was their belief that to the best of their know-
ledge no higher-echelon policy was announced with respect to these activities.f

*It wmat uot be thonght from thin discussion that a large of the officer permonnel of the ROKA wen
necessarily engaged in really illegitimete practices. Some officers certainiy were, but a great number, pee-
haps the large majocity, were moz. The point of the discussion is thut there iz a largs arca of ROKA activity
about which XMAG n!ﬁem have kad only vegue information and about which it was almest imposnible for
them 1o ohtain details, Usnally the advisor mainteined a hands-off policy, based pri::ijaﬂy on the follow-
ing three premises: (a) If be inguircd too mach about these financial activities ke would crente consider-
abq‘e friction with his counterpert, and be would not lears much anyhow. (b} Ii there were alightly illegiti-
mate activilies going ¢m, the Koreana could not he blamed, because it was the ealy way they and their
families could live—it waa nlmost sniversal Koreea peactice and it dida't de much real harm to the var of-
fort. In fact it may even hiave dons more good than barm on an over-all basis, because it caabied the person-

. ael of cur largest allied uroy to exist in Kocea, {c} I was tolerated if not actuslly suthorized enybow, or

aomething generally entitled & “we fand” was smthorized, and there was no exact syacification about
what the welfare fund wes or whal specific uctivitien were anthorized in cowncction with it.

tAs of Augnst 1953.
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As indicated earlier, advisors acied or ignored the situation—according to
their individual judgrments—without direct official guidance. Many advisors
stated that they would have been beller equipped to take action pgainst ROK

_abuses of supplies and equipment i BMAG had published policies clarifying

their role in these matters. The following comments reflect the views of
some advisors who were baffied by this condition: -

1 didw't Imow wiat I was supposed to do on the job, Idowt think that KMAG Head

rs knows what they*re supposed to do.... I've been trying since I've been here to
learn what we’re supposed to do about the welfare fund. Nothing is published about it.
There is no policy. We must make our own decisions and we're beld responsible....

Iwmtoﬂwc-imdukadlﬂmhnwmuchgnstoandwthaxorm. The reply:
sl tell you if it's too much.” Ho never complained to me. I just don’t know what's

KMAG lacks 5 specific plan formulated with the ROK government. We should say:
“Wa will support and supply your army, but under these terms: we will issue in accord-
ance with authorized tables of allowanoes. It is your responsibility to protect that equip-
ment....” The ROKshsul logs from the North for the welfare fund in vehicles and with
gas supplied by the BH. Nineteen trucks were 1asued to the___.ROK Corps. All nineteen
were naver availabie, At least two were leased to a private contractor southof ..«
{I saw] seven trucks, all loaded with togs. Two werefrommyownun_lt—thaywerenot
authorized. ... Mushmldbeaomaotbetwaenthsmgwemm ,

' «The difficulty described by these advisors probably had its originat
higher levels than KMAG and Eighth Army Hq. There was no explicit state-

" ment, agreed to by official representatives of the two governments, that was

known to the advisors. This fact in itself shouldhavabeeuaguidetoadvisors.'
since it seems to have been recogrized by most of them. In the absence of
more specific instructions advisors were expected to and did use their cwn
judgment. For example: _ .
Itlspouihhlhtﬁenoxl-eulddovﬂthlmmpllesthantheyget. They requiai-

tion a lot and they sell a lot of what thay got. But you can’t be too tough about clamping
down on the reqaisitions because if they don’t havethesmff-evenifthqdon'thnvou :

mu&usdln—ﬂmmmthadvfaor's Life in an aitack.

Most of the advisors interpreted their responsibility to be to keep un=-
authorized, or at least not officially sanctioned, activities under reasonable
control. It is doubtful if an official policy—at policy level —could be recognized
and announced on a specific matter of this type. Such a policy might acknowl-
edge a questionable activity orni the part of the aided government and sanction
or condone an extralegal or quasi-official use of equipment and supplies for-

nished by the donor government.

CONFLICTS INHERERT IN THE ADVISORY SITUATION.

The fact that the advisor stends or falls with the advised unit, yet is not
in command, exposes him to certain gtrains and possible conflicts. As a re-
sult of these tensions various requirements eater into the advisory process
that are not present in ordinary advising. ‘

The major conflict reported by advisors seems to have resulted from
the psychological impact of the advisor’s direct personal responsibility with-
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: out direct authority. This type of situation was particularly acote in combat

L ' situations when RORA units formed part of American corps or groups. The

: { e higher American commanders could not be concerned with details of whether

S their orders were carried out through an advisory process or not, but were

' vitally interested in having their orders carried throvgh promptly and in get-
i " ting the inission accomplished. In such pressure sitvations, incidents like the

following occurred: *[The Corps Commander] came up and gave me direct

orders not to let the regiment bug out—as if I were in command. iwasn’t....

This sort of thing is very common when the ROX unit is operaling snder am

American unit.” _ )

It is clear that KMAGers sometimes found themselves in situations in
which—as they judged it-they were ordered to carry out actions that were
the proper and directresponsibilityof their comterparis. 1t is enderstandable
that the urgency of the gituation, the risks of misunderstanding becawwe of
Ianguage difficulties, and delays that might result from orders delivered through
normal {ROKA) command channels, might be condactve in these special cir-
cumstances. The short circonit or bypassing of aormal comsmand chamnels win
not confined to transmission of orders from U8 to ROKA commanders. &t aine
occurred in the heat of battle within units of the same mational group. Never-
theless KMAG advisors felt very severely iried whea lhey were involved in
these situntions. At such times KMAGers reacied differently, as the following

1 would fecnmand] it given authority ferdessl].

We will do everyfling we can, but we will 2ot command. Wo must huve both e
wmdmmuumma-mqmu“b

e e el
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A more Wdt’mﬂmh representad by he foliowing comsesnl:

{in 2 US corps with a ROKA division] Twsally fhe ssnler efficar wilt Sesus enders
%o KMAG officers while the ROK officer 15 stuniing Gharn. 3 should be that the evdar is
given to the Karean oificer snd the American is told to cherk te sse thet £t is deme.

One EMAG officer emphasized a key point in petfiog counterperts fo act
on advisor's recommendations or sugyestions:

Koreans will go to mnlimited ends to carry out orders of the 3é. 1 man, the OG.
“This is trme whether Koreansor Americans are in commmand. Yhey thrive on praies firem

higher authority and then endeavar to carry out swgzestions and orders o the fillent : _
extent. Not so of indirect orders issued thru sdvisors or thre stalf chasnela, i

By subtly capitalizing on this tendency advisors can assure more complete s
compliance. The type of situation in which higher commanders pass along Cod
orders through the KMAG advisor is likely to occur in dealing with Jocal aa- o
tional commanders. The advisor needs tact and resourcefulness to get the

order into proper channels without delay and without embarrasament. Bomte- :

times 1t would be possible for the advisor to relay the order to the commander, ) 5
in the sort of roie an aide or interpreter might play: *{Saperior officer) wants R
you to (the order).” *Dif you enderstand his order in English?”or *Canl = _ ‘ :
help in any way?® Another possible tactic might be *(Seperior officer) spoke
to me because he does not speak FKorean, and did not know you understood

ABLINNL < wrdiri ik b g a
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of operating. The American has been encouraged to meet sitnations on his own
fnitiative in the abseace of orders from shove. Notso the Or He has
been so indoctrinated that he rormally prefers and is inclized to await orders
from higher command rather than toke mredzd action ol his own responaibility.

¢

most difficult probiems of MAAG advisors. Only ender the most serious con-
ditions, and only as a last resort—in effect, attesting to the incompetence of the
commander—should advisors step out of their mizsion ag advisor and usurp the

responsibility of command.
: representatives of the US

matters of direct American CONCETN. 'nisrepnrﬂncmm.

be interpreted by the emwrputnmmmmmad-mm
as & betrayal of the bond of confidence between _

the other side, the ROEA officer had a siwilar role © perform for his superiors
and his government, 1.e., that of mmmmmm

thatthaadvlsormwg;ankand : and take stepe o see thet
ﬂmwmmﬂhmﬂefma!mmauwﬂﬁhp
emmmmwutheudm'lm .
uummmm Mdmmﬁmﬂkﬂ
ahighmspmsiﬁlilytoglvemtr mh-mmumn.m
Thisiaparﬂcuhrl!audeinmt Tt may be that during

know, iny missionismgetﬂtenoxnhdomuem themselves, Butif
they do it, 1t will take longer. mwlwlnmm‘mmﬁmwth

time he wants it."
Unless the staff officer feels he can present thege facts 1o his superior
and get a modification in the reguest, the KMAG advisor is left o alternative

the counterpart why he must work up and

e

PO VA RPN LR L T B

e o o d i i et ot b B - il

el

ST W | RS P

T Ty s



CONFIDENTIAL

APPLYING PRESSURE TO COUNTERPART

One of the perplexing problems that face advisors was what to do Iif the
counterpart did not {xkre the advice offered. Did the advisor resort to pressure?
Some did; some did not. ' ‘

The sdvisor-counterpart relation waa different in nature from usual mwil-
itary relations, The advisor was constrained at all times to operate witha
maximum of tact and diplomacy, so-that he would not alienate his counterpart
and consequently jeopardize the advisory mission. However, some situations
arose ii which ROKA officers for any number of reasons resisted advice, de-
layed in taking necessary action, operated in a nonmilitary fashion, or decided
to do things the advisor bad advised against. At such times advisors felt their
counterparts needed a little persuasion. I persuasion or pressure were not
exerted, the performance of the unit might suffer. In addition the authority of
the advisor was on trial, and if not established might suffer a serious sethack.

The following comment represents the general view of most KMAGers who
expressed themselves in interviews on the subject of applying pressure:

: ImhdwﬁmecounterpartbywriﬂngtoGenerﬂVanFleeL That was
not the correct procedure. Itseamedtomethatsomethingmwronswhenthsadvlsor
had to go to sech extremes. Whenatmbledcondiﬂonwouldarlse.lwmﬂdvmhduw
£rom the Pecussion and settle the matter at a later time, A kind of *cooling off* period.

Teble 27
. FREQUENCY OF NECESSITY OF BRINGING PRESSURE
- ' TO BEAR ON COUNTERPART
Mey Percent of 255 | Frequency Percont .of 258
of need respondents | of need respondents
Never : 30 Frequent s
Yery ware 36 No answer 5
Outo in a while 24 Total 109 .

" As reported in Table 27, the necessity to bring pressure tobearona
counterpart was an occasional problem for some advisors and possibly a fre-
quent problem with a few advisors. However, a situation need only be mis-
handled once in order {0 damage irreparably a working relation that has been
painstakingly built up over a period of months, In most cases In which the
advisor applied pressure to his counterpart he caused his comterpart to lose
face if the situation were not handled carefully. Advisors were reluctant to-

£
{ embarrass their counterparts for aeveral reasons. For one thing there was
. 4 . often a bond of mutual respact and friendship built up between advisors and
I counterparts that the advisor {and probably also the ROKA officer) preferred
[ b not to destroy, The conseguences In terms of performance mads it extremely -
) unwize to cause a ROKA officer to lose face. Toa ROKA officer, feeling he .

} ' had been disgraced or humiliated was & very gerious matter; he might not
: . cooperate with the advisor thereafter. Further, in certain circumstances, if

T , ' ___omomass
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the advisor had to take drastic stens in preasuring his counterpart, his own
record a8 an officer and his assigement in KRIAG might suifer. He mightbe
judged as pot having suificlent qualities of leadership or suificient ahility to

get zlong with Xoreans to siccesd 23 an advisor.
For these reasons advisors were reluciant to let conflicts between them-

selves and their counterparts reach the showdown stage. As Table 23 points

- out, a majority of KiiAGers relied on argument and persuasion to settle dif-
ferences of opinion with their ROKA colleagues. A gecond method, less exten-
sivelyepluyedbemsedftbermmeiﬂdearﬂer,mbiﬁerm
overwﬂehthemmdiaagreementmmgherm&orme&ehmm
action. mnmmmmmmmmmm-
ﬁons,ormerelythmtenedhreferdismmmynrecm”ammﬂ
*axtorting” cooperation. mly_ayercmtotthemmrw .
glving direct orders or co .orders given by counterparis as &
method of settiing disputes. mmmdmnm.mmamm
dmammmmwmmmdemm
being relieved. 1t is a testimony that both the advisor and the advisee have
failed in their reintion. , ‘

Table 38
mwmmmm

Paccent of 3

- Prossws puctice wespmdente®
Arguenat aull perssasion B -
Whhmblwm:-m* »
Refeaing 40 ceontersign ROKA supply requivitions ]
Threstening to tsko the sutter te kigher echeloms o T
Mw&m*-ﬂ&-ﬂ 3
Ohveor ]
No saswe 2
%DWMMMMM_HI-”—E% '
respensen. ‘

: mmmaaMGMMede
presented here, throw light on the minority views expressed in Tuble 28.
oould

1 found $t constanfly necessary to check up on my counterpart. Although I
counterpart—either throngh

Mglvedirectordemhmopa,lmldapphmmhmy

recourse to higher echslons or control of supplies. 1 was aware of my comnterpart's
Orientnl concorn with *saving face.” When I had to discres a sericus problem with him
orargueh!miﬂorewrﬂngmnrder,lm.hnmmamdmmaemm
private one, Thinway.lemﬁdte!lhimvhatmmmmlnﬂu!tbmtwmm
ingaboﬂit,and'thaﬁmralewldwm&gaﬂtyim He appreciated this as sn aot
ofconsidamﬁonand.mammofm._mummmmmﬂnmwh

be cocperative and frazk.... Ioecaﬂomﬂylmdhm&ommdmm-

siﬂmu‘ampon—wapply.pmsmwmtmu
marketing, and 80 on, :
: from the ROKs. Whea I really

. Imedmmmummdmw
xmmmuwmmm .

had to bring preasure to get results,
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handie the matter through ROK channels, Americans shouldn’t try to impose thelr ways
on the ROXs—or on any other nation, ‘There are some areas in which we’ve got to adjust
to the Korean way of doing things. At least, Americans should be aware of the differences
and know what the Korean methods are. ‘

Tt was neceasary io exert pressure many times. [ROK officer] was not very truth-
ful. KMAG inspectors found that he had a warehouse full of batteries and signal equip-.
ment for distribution to the ROK Army while he kept submitting requisitions for addi-
tional material. The Advisor refused to sign the requisition for a whole month, forcing
the ROK to distribute the material on hand. This ie the only pregsute a KMAQGer in the
technfeal services ean bring to bear, Threats to report him do no good if he has politicsl
pull. At field grade or above, 50 percent have such pull. There’s not much below field

grads,

1t is obvious that KMAG advisors differed widely in what they called
*pressure.” The basic problem was to get the counterpart to do things Inn
certain way or to issue and carry out a certain order. Means of getting these
results spread over a continuum from an indirect suggeation to a direct order.
Pressure implies force, and this force is intended to overcome the resistance
offered by the counterpart. It is obvious from the comments cited that some

‘KMAG advisors considered as *pressure” any devious method of gelting

counterpart to follow a particular course of action. The writer prefers to
discuss the problem of pressure In a more restricted meaning of the ferm, -
ﬂatotgatﬂngaemterpartbohkeacourseolacﬂomeontrarytomm

In this meaning the result was achieved not by changing the counterpart’s will
but by bending his will with the direct or indirect threat of consequsaces that
the counterpart regarded as more serious than the issue at stake. Considered
in this mpre restricted meaning the two following comments represent advisors®
attempis to avold the need for applying direct pressure through resait fo more
subtie means: :

Some form of pressure was quite usual [in 1952). Pressure should be dsguived.
Pressure can be placed on a higher Korean officer by the advisor bringing to bis atten-
tion delinquencies of ssbordinate Koreans. This aliows the Senior Korean to take action
himself without losing face in the procesa, The Senior Korean gets the idon of what is
avcepiable to the advisor. o . )

' Kowesns dowt respond to pushing from someone outside thelr chain of commandl,

You haweie persuade them, pat them on the back. The advisor doesn’t make out thelr

efficiency Teports or pay them. The only hold the advisor has over them is if they like
and respect him, s up to him to make them do this, How you do it is.a personsal thing.
Itdopu!hm_thepemm!ityoftheadvisor and the counterpart. ’

With these points in mind, and referring to Table 28, it 1s clear that KMAG

-advisors have resorted to indirect and private means such as argument, per-

suasion, and refusal to countersign supply requisitions instead of exposing the
counterpart to external force exerted by his superiors or challenging him be- -
fore his peers. or subordinates. This was as it should be. _

In 2scending order, therefore, a pressure scale would start only after
suggestion and indirect methods have failed, The sequence might be: (&) per-
suasion, {b) refusal of the advisor to perform some act that would facilitate
the counterpart’s pian, (¢) reminder that the advisor will have to report the
situation to his superiors, (d) direct threat to take the matter up with higher
echelons of command through the advisor’s own channels, (o) the actual refer-
ring of the matier to higher echelons, (f) giving direct orders to the counter-
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mﬂormneud&emnwmm(g)mmmmemmﬂ’s
ordors (if he can make them succeedk

The laat three or four siafes represent the Ligher levels of pressure and
rarely should be employed. Advigors generally believed that pressures of thia
typeshnuldnotheexertedunlessﬂ;elssuewaavi@lyimportantanﬂthead—
visor was prepared to see it to 2 final eonclusion. Perhaps i 1s necessary in
some circumstances foranadviaormcarrythroughsuchaseﬂesof .
steps with a recalciirant counterpart. Many sdvisars believed it would be bet-
termbringprmure,whenomermmfaﬂ,onanissneﬂatreﬂectsm
mwﬁﬁemmd@monrmmnmmmthtwaﬂmﬂm‘w
as incompetent. hthiswayltmightbepossmhhheeptheissneaproblea
otmﬂltaryeﬂectimessandmtaﬂmhinhamtmathrnﬁpemmﬂm—

flict. Howevei,whresubﬂemﬁmfaﬂmﬁnmﬁdhmisatmh.

mnmwbmpmmmmmmm&em

(4) The KMAG advisor bad to recognize that certain practices of a Jocal
national group, such as the “wellare funds® and “kimchi rims,” were deeply
‘mmdmmalpulnauonal-cﬂmreandmmmmymemiemm,
mapiteofthefwtﬂsatthesemcﬂceswereor might be in conflict with Amer-
ican standards, The advisor’s responsibility was to see that they did not be-

Recommendations

(1) Indigenous Interpreters, military and civilian, should be authorized,
in the numbers recommended by the MAAG Chief, to make up any deficiencles
that cannot be filled by US milita.ryorclvmnniinguistsorﬁn‘tdo not require
US citizens for security reasons.

(2) Indigenous interpreters, military or civilian, needed In a MAAG unit,
shouldﬁratbetmhmdlnthebmchmwmchﬂmymmbemigned,mm
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assigned should be placed under the control of the Senior MAAG Advisor of the
mit. : :
(3) When ROXA units operate under US or UN command and orders are
transmitted to ROKA commanders through ROKA command and/or over ROKA
communication channels, coples in English of all such orders should be sent

through local KMAG command and/or over KMAG communications channels to

e

CONEIDENTIAL

EMAG advisors concerned. )
) A .
[ 7] omﬁ&=====



A b ——

,
PSS SIS D R

COLFIDENTIAL

ADVISORS’ VIEWS OF KMAG HQ ARD POLICIES

n previous sections the KMAGer &3 an advisor dealing with ROKA comn-
terparts is discussed. mmmmmmaﬂm’sm

and relation to advisory-group
m&mmmumwmmmmm

COMMAND AND ADMINISTRATIVE RELATIONS

“Tactica! advisors worked in small detachments fint were assigeed S0
units of th ROKA. mmmmmummmmﬁ.
operated %1 Eighth Army territory. Since KMAG Hg, L.e., the advisors’ ad-
-mmmmuwmmters,mmmmmwmmum

many
mmmma.mwmummmmmmm-
ply,aﬂmhmvﬂemmﬂuh&emm -

" Prokilems I Logistic Support and of Transportation

WMWMMMMMWMW

special procedures to obtain supplies. Theproﬂemdmprocmemdm
mﬂmﬂmmmnMemmmMammmmmaam

army,astoaﬁOKAdivislnnmdern!{Dmcom. Ia such cases udyisors op-

lem, as;n-escribedbyI{MAGRqandusedbyKMAGaﬁvimm,mtodmwsup- ‘
plies from nearby US units. For most advisors this appeared to have been an

- entirely sz.aﬁafactory arrangement. _

1 drew supplies and lived with US Enginser Comobat Group. Igot nothingfrom KMAG
Headquanm,hs!medﬁdm’tbms. .

lmmummnmqwmmmum_mmm Americen ualts
there were 109 porcent cooperative, too. H you noeded something, you could alersys get

it
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EMAG sapply was poor thru KMAG cbannels, The KMAGers who sat and waited °
got little. However, the aggressive and self-reliant advisor did not lack. .

Other advisors, not so favorably located or perhaps less resourcefol, reported
that they were forced to *scrounge® for supplies, at times getting from Ameri-
can units only what they could spare. Such so-called *begging® and dependence
on the “good will and favors” of American uniis were reported by these parti-
cular advisors as being extremely destructive to morale and as consuming val-
uable time. Examples of these attitudes follow: '

" 1had to serounge everything, ihcludlng a place to Ilve, A KMAGer, inonder to
acoomplish bis mission, has to be a first-class scrounger. He has to scrounge, beg,
borrow, evea steal, just to accomplish his mission,

My opinion of KMAG Headquarters couldi't be lower—the way it operates. For
example, we requisitioned winter clothes, got only half of them in January. Thus we
hmeded ‘“&t;omo from American units up there. Otherwlae, we would have froxen

We becamo beggars—hadtoscroungeforuupplies—bntmdidn’thwﬁﬂna. -

Although situations of this type undoubtedly occurred, particularly in the
hectic early days of desperate fluid action and pitifully . Madequm resources
of persomnel and materiel, they were less frequent in 1952 and 1953, as sup-
plies were poured into Korea. Moreover, although the advisors qulnmed '
KMAG Hg, some of these conditions were of the advisors’ own making. For
example, one advisor castigated KMAG Hy for not supplying blankets for his
detachment, and finally called headquarters to complain only to lenra that he
had received instructions (which he had not read carefully enough) telling him
to drew supplies from the nearest US unit. When he followed these ine
previously issued to him from KMAG Hq, he obtained the blankets within hours—
only as much time as wasrequired!oratructtomaketheroundlﬂphth ‘
closest US unit. :

In addition to written SOPs supplied all advisors In the ﬁeld,hmand
1953 these matters were included in the standard orientation, were repeated to
advisors by headquarters personnel during their visits to field units, and were
common knowledge among most advisors. For example, the Chief of XKMAG
reported:

1 told them in any case of failure Insupply. to get onthe telephomullulﬁl
Chief of Staff or myself so that it could be corrected immediately rather thaa be delnyed
by paper work. Inaddition, there was never to my knowledge any difficulty in &rawing
supplies from mearby US units. In this oonnection, US corps commanders who commanded
ROK divisions took an active interest in seeing to the supply of thelr KMAG detachments.
During heavy combat such as the Chinese offensive against the Second ROK Corps in July
1853, Gensrnl Pailk, I, and my principal supply staff cfficers such as the KIMAG G-4 and
KMAG Stgosl Officer, viaited the unita under atizck which bad taken lQsses, verified the
losses of eqipment and resupplied it promptly prior to any requlsltioning or plpormk
on the part of the KRAG dstachments or ROK units,

One of the staff officers referred $o in this quotation mdependently* made '.ne
following statement: “Deiiclencies in logistical support were broughtton 7
attention cn my many staff visits and corrections made accordingly.” Never-

ependensly yerified by ohservations of the author dnring his visits and contacte with d!h-lall
HOKA -im in the field ot that time,
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enforce measures almed at preventing laxness of performance. In addition this
advisor polnted out that there were a number of *miscellanecus US groups of
individunis”™ serving as advisors fo units of the division who were not even at-

tached to the main division detachment but operated on their own, alihough they

ate at the main delachment mresa.

This advisor’s understanding of his position was evidently due to a carry-
over of more fluid practices prior to 1952 before procedures were worked out,
to his lrck of orientation, briefing, or understanding of the nature of his respon-
sibility and authority, or to his assumption that EMAG Hq had emmnclated no
policy or procedural guidance, All KMAG detachments were in fact under the
command of the Senior Advisor, who was held responsible for all advisors op-

mmMsmummmmummmm '

summary court-martial authority.,

Otker advisors, in substantial namber, dsagreed with the viewpoint that
there was no KMAG command or control vested in the Senior Advisors, They
gaid: *As Senifor Division Advisor I had all the control over wy subordinate

advisor that I would have had in any wnit.” ‘Ihdpmrhreuenmmmaﬂ

aend him to KMAG Feadquarters, Maybe not legal, but I did i
A command report from another division in August 1953 pointed qut that

personne] management procedures had disintegrated becanse of the coatinved

assignment of KMAG personnel to ROKA wsiln rather than o EMAG detachiments.

This repot reiterated the point made by sisother advisor that slthough the de-
tachment commander was responsihie for all XMAG personnel the majority of
such personnel were not asaigned to his command. I added fhe complaint that
staff sections in KMAG Hj frequently divected the asgignment aad reassignment
of KMAGers by direct telephone contact rather than by dealing with the admin.

istrative section of the detachment. B recommended that KMAGers be assigned

mmmmm@mmmmmuamhwmm
efficient and cohesive military vnite.

EMMMMMGQMWWMMMQ& _

isted Iu the minds of different KMAGers in 1853. Isolation, poor communica-
tion, and carry-over of earlier practices all hod an influence. Apparently there
were differences among EMAG detachments doe to the variows understandings
of KMAG policies and directions ou the part of individual Senlor Advisors whe
were in charge of detachments,

When the Chief of KMAG chserved in 1852 that some of these detafls had
been undefined or vaguely undersinod, he took the following action:

‘When I joined KMAG the corps advisor tock no responsihility for the diviaton ad-

visor, and division advisor took no respoasibility for regimental advisors, I correcled
this siteation immediately and placed the corps senior advisor not only in command of

-his own detachment, but alpo ir command of division advisors. Divisioa senior advisors
- were in command of divisfon detachments md the

sud battalion advisors.
Furthermore, division and corpg detachment commanders were in fact anit commanders
with summary court martial jurisdiction.

Other high-ranking KMAG officers asserted that this méem had been the
common practice prior to the action reported. _

Headquarters Problems in Assigning Advisors

“The foregoing comments by individual Senior Advisors reflected theh'
attitudes to their dual roles: commander of a KMAG detachment and Senior
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Advizor to a ROKA corps or division, The other side of the coin was the prob-
iem confronting XMAG Hq in assigning personnel thay recelved. First, there
were shortages of available personnel. “The personnel situation of the Far
East Command was such that fuily qualified perscunel were not available in
the quantities needed.” Secord, EMAG received a large percentaze of short-
term persormel—~those who had only & few months to serve in Korea before
being rotaied or reassigned back to the States. This was due in part to Eighth
Army’s eifort to augment EMAG by drawing personnel from other Eighth Army
units. “Eighth Army pool to support this augmentation came generally from
short-term personnel. Thus, therewas a constant flow of short-term personnel
moving through KMAG.” Finally, among personnel sent to KMAG was the In-
evitable percentage of cast-offs: incompetents, alcoholics, and other misfite
who are normally obtained from the process of levying on other unita.

Ualess an officer’s incompetence was kmown of in advance by KMAG Hq,
or antil he proved.incompetent in his performance on the job, there was little
altermative but to give him a chance. Officers of known competence were

- sought and assigned to the more critical positions, but oo few were known.

Some failures did occur in KMAG. They were more easily dealt with than the
somewhat greater number of men who were near-failures, or not gquite good
enough for the job. Many of the most disgruntled comments and the moat ad-
verse criticisms came from these two groups, “Getting worthless advisors
relieved was easy. Poor advisors presented a greater problem, EMAG Bg
tend to use certain undesirable locations as collecting points for inefficient
officers or those with disciplinary troubles, This was bad on morale of good
officers at those places.” -

115 to be noted that the confusion about command authority over KMAG
detachments, the conflicting viewpoints, and the references to less able KMAG
advisors did not apply to the large majority of KMAG officers. They occurred,
but were not the rule, :

Competence of KMAG Personnel

A number of key officials in KMAG were questionsd shout the quality of
personne] assigned to KMAG, Their viewpoints showed some variation, but as
an over-aH statement the following commeat may be considered typical for the
1952-1953 period: *KMAG had about the same distribution of officers in terms
of competence], as one would find in any large segment of the Army.”
there appeared to be considerable variation at different periods in KMAG. At
times, when personnel were desperately needed, any “warm bodies” were tuken;
at other times careful screening was possible, and it paid off with a higher per-
centage of outstanding officers, as mentioned previously, :

During the early period of advisory duty in Korea {1948-1950), following
the occupation and prior to open hostilities, assignments in Korea were re-
garded as not very desirable duty and perbaps not very important duty. Qificers
with good combzt records or with long poricds of overseas uty during WWH
were revarded with “home® essignments. Thus until the Eorean War started
in mid-1350 there was no great sizdficance ia resignments to PMAG or EMAG.
When the war bagan, KMAG suddenly beenme a exitiesl element in keeplng the
Eorean forces in the war, and knd to by renidly expended with whatover per-
sonnel could be rushed to Korea. An even more urgent need existed for expan-
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sion of US combat forces in Korea. With an acute shortage of available US
oificers and enlizted men in the Far East, heroic efforis were required to rush
skeleton US units into Korea, augmented by local nations* rounded up in the
strests of the cities and villages of Eorea. Since ROEA units were then re-
garded as inferior, they were not generally considered wortly of the best US
officers. US Reserves were called up and draft calls were issued, The paucity

. of US officer and enlisted peraonnel continned through 1950 and 1951, easing

somewhat in 1952, Bythatﬂmethemﬂihrysitmtkmhdbmestabmzod,
and emphasis shifted from fighting the war with US umnits assisted by ROKA
units to building up the ROKA to progressively take over the major defense
load, KMAG then became recognized as relatively more Important, and the -
Chief of EMAG, supported by the CG of Eighth Army, was abie io raise the
screening standards for KMAG duty. This improvement was reflected in the
following comment by a KMAG G3 at that time:

KHMAG bad ite problems—we did met gt fhe ot aificers out of the pipeline into
Kores except for a short time from nrid-1951 to early 1952, Mack of our difficully osme

from thiz sowree, These officers wore sager, putriutic, willlng sad couragecus but pro- _

mmmmmmm The amaxing fhing is Gt the professional sbility
dhhmﬁmwmhwh—m _

Problem of Keeping in Touch

muﬁmmmmmummmmmcm
ment, their contacts with other Americons were lanlied, and to that extent they

" tended to feel out of touch., When in addition they had $o draw supplies and

services from a unit to which they were not assigoed, the foeling of being at
the end of the line often led them o think they were belag acgiected by higher
command. Here 15 an example of how this siteation appexred o one advigor

siarting out oa his first duty:
mmmmm baitslion was somewhere in e Corps, gave me

: ammwmuwuuwlmmm-ﬂm “Go to Seoul

sod see if you cam find out where your hattalion is up there.” Iwas lnsmned 2 teit, stove
i plooping hag. I should have had a cot, sir mattress, vocking stose. I xsn into &
warrant officer th Seoul picking up supplies for The beftaxlion. He deck me up theve,
scrounged me s bed and a stove for cooking what foud I could soromnge. All KMAG ad-
visors sorounge food except thowe in divisions. -

Once you got in the field, Beadguarters forgot forgot shout you, . . . KMAG Headguarters

Vpeumelmcam around--£o pat you on the back, tell you Gat you're doing a good

job—aot once,
A number of advisors’ statements included a suggested remedy—more
frequent visits by responsible KMAG officials:

memmmmmmm@ﬂﬁm&ﬂdumﬂ

tofeeuhatmeymmwv a part of the organization, and keep them in KMAG

sad pive them propsr support,
Hava technionl services advisars [from KMAG Eq) get to forward um—regimm‘h
or FA'batialions—io find autwhatthaprehlms are in the Deld, -

:inentmm troops were mugrataé in US combat wnits ea riflemen. Fumnh lioUS‘thivhh
?Wﬂxmmhfwlnmphhulkl&gdhdnmw _
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(Wa need] cloas supervision, more inspections In the field by KMAG Heediynartera.
They should be constructive, not destructive, Inspections could show patierns of

deflolenciss, .

It may be charged that these visits amounted to coddling the advisors and
that Army officers should not expect such treatment, but a more liberal view
would be that the ofilcers in question were performing in a new and strange
gituation unlike any previous duty, and would have benefited from closer

supervision,

Visits to Field Units by Headquarters Personnel

As desirable as field visits were, both for headquarters officials and
field advisors, the large number of KMAG units severely limited the frequency
of visits to individual units, This was recognized by headquarters personnel
perhaps more clearly than by field advisors. The following statement illvg~ .

trates this point: .

During the period 50~51 there were approximately 25 general and special staft
officers in Headquarters KMAG who could, in any way, be called upon for field visits and
ingpections. For instance, the G~3 section during this period consisted of six to nine
officers split between a main and forward CP. When you coasider the fact that the ROX.
Army was spread over the entire peninsula from Cheju-do to the front lines in well ovar
100 installations, it was impossible for all of these installations to be visited as often as
mecessary. Chief, KMAG was well aware of this deficiency and directod that maxinmnn
effort be made to overcome it without distracting from the efficient operation of the
Hesdquarters. : -

During the principal period under study (1953) the Chief of KMAGhad &
policy of field visits in effect for KMAG Hq staff. Two successive Chiefs of
KMAG not only prescribed this policy but practiced it themaelves, spending
more than half their time in the field. These Chiefs sald: -

Periodic liaison visits were made by me and my staff. Considersbls emphasis
was placed on this subject snd records were maintained including written comments o

- fhe unit by the visiting staff officera.

.

As you [the research analyst] very likely observed, General Palk and I were absent
from Taegu visiting ROK units and installations for a much greater proportion of our
time than we remained in Taegu. Upon my arrival at KMAG I found that the KMAG ataff -
had not been in the habit of visiting units sufficiently and issued directives to correct
this at once, Ishould say that the ROK corps, divisions, and major training installations
such as RTCs and the school center were visited frequently. It is trus, and almost un-
gvoldably 8o, that advisors with smcall units such as an engineer company or a national
police hattalion were not visited very often.” I realize that this would be unpleasant.
However, with the staff available it was almost unavoidable. Further, I did not believe
that the staff ahould be pyramided in order to insure frequent visits to all small units,

The great pumber of KMAG detachments, their dispersion over all of Koresa from
Cheju~do to North of the 38th parallel, coupled with limited transportation difficulties,
preclude every unlt being visited on a weekly or even monthly besis, However, every
week without exception, sed practically every day, members of the KMAG staif were out
om visiis to nunerous XMAG unite or installations, . oo

geveral ficld advisors mentioned specifically to this investigator that they had .

been visited by Chiefs of KMAG in the field,
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The smmber of KMA® units in the field were so numercus, their dispersal
so great, and advisors’ turnover go frequent that it would have been physically .
impossible for responsible KMAG officials to visit each KMAG instaitation
once during each advisor’s tenure at that place. Neither ecould headgquarters
officials possibly reach all wnits during their own tenure and perforys their
other duties, By Bcattering their visits, some headquarters personnel prob-
ahiyemldinvevisitedisolaﬁedstaﬂmsmetreqmuﬂythantheydid. But
undermmuﬂuomtheydidmtmhe&ﬂemmmweirmoraleeﬁect—ﬂny
visited where operational needs were most urgent and cbvious to them. In the
most isolated spota (such as at a lone relay station, 2 security battalion, or a
ROKA regiment) the fewest KMAG persounel were located. Such locations
were also frequently weathered in, thus making in-and-cut transport very pre-
mrimnmaﬁghtﬂmeschedﬂe.jmshrt,umnﬂeldﬂsﬂxwereto
mm.ﬁm,m'mmmwmm«mcnqper-
acmne! could not be very frequent. ,

Officers from Eighth Army Hq also visited KMAGers In the field. Field
mmwmmwmmpmwwﬂsom most when the
visils were coordinated and announced in advance, so that the advisors felt that
Wmmmmnﬁwmnmmwnmkhﬂwm
they were doing. menqmrmbhuawedsughmwm
mm...mrnmmamamﬂmmmam
oificers from that Headguarters could be coordinated with KMAG. Thiswas
done and operated in a very effective manner.” One advisor who had served
both in the Held and at KMAG Hq pointed out that in spite of field visits some
advisors felt neglected: *Visits did not solve the morale problem resulting
mmwumm-mmu;mwmmmemwm
XMAG Headguarters, No amount of explanation seemed to resolve this attitude,™

-qﬂmnﬂms&omm‘nqdﬁecmudmdmwoble,m
remedial action on those problems tiat could be met.

COMPOSITION OF KMAG DETACHMENTS

At the time of this study KMAG had an asthorized manpower ceiling of
1918 officers and men, Eighth Army augmented Wis ont of its own resources.
At one time~about mid-1955—KMAG strength reached & peak of 2888. KMAG
detachments at corps headquarters had an anthorized strength of 92 officers
andenlistedmen;tbesh-engthciadiﬁsimheadantemdetachmentmu
officers and men, includinglsaignalenﬂsteﬂmenattamdfmmmﬂ}lh.
TheshﬁatMGHqﬂsﬂfmmuchluﬁerthmxtwordimm

Size

fa response fo the question, *Under combat conditions, iz your present
KMAG detachment too small, just about the right size, or Iarger than is nec-
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essary to carry out your mission effectively?” 48 percent of the respondents
replied that the size of their detachments was *just about right” (Table 20).
Almost as many, 40 percent, felt that their detachments were *too small.”
Only 3 percent considered their detachments *larger than necessary.”

\

Table 29

ADEQUACY OF SIZE OF KMAG DETACHMENTS

Porcont of 255
Size © reupendonts
Too small »
Just aboat right %
Larger than necessary 3
No snswer n
Total 1%

The larger the size of the advisor’s detachment, the more frequently o
‘responded that the size was adequate. Advisors in staif assignments at head-
quarters were members of larger detachments, and most of them said that
their detachments were large enough. Most advisors agreed on one aspect of
gize and function of advisory groups: *“Advisory groups should be kept smsail.
I say this on the assumption that the advisor’s mission is top level advising

- and oi routine detail or administration.” Many of the technical and service

advisors also had what appeared to be large staffs; a majority of them like-

wise felt their detachments were adequately large. Only one specific sugges—

tion of possible reduction in TD was made: *An sdministrative officer is not

needed in my own unit, there’s not enoughmkhrhlm to do. Ihavemsbﬁ-
ages—10 officers and 15 enlisted men.” -

Infantry regiment detachments, on the other hand, had an authorized
strength of four individuals ~-two oﬂicers and two enlisted men, and many ad-
visors considered them understaifed.* Artillery battalion detachments were
even smaller, Advisors in each of these types of tactical units tended to the
view that their detachments were tco small, _

Table 30 shows the response of the members of each group of advisors.

At least some advisors were pericdically overworked. In most KMAG
detachments work that in the ordinary American unit would be handled by &

large number of people had tobe done by a relatively small number of KEMAGers.

Headquarters attempted to provide relief by sending a “replacement package,”
from headquarters staff principally, to agsist during erises. Nevertheless
infantry regiment detachments needed more *assaistant® advisors,

It must be remembered that the size of KMAG detachments referred to
here 13 for that period which included overt tactical operations in the final
months of the war and during the period immediately following. Personnel in
Eorea at that time believed the truce was precarious, and anticipated only a

- respite during which the enemy would buiid up in preparation for another

offensive.
*Ia addition to advisory and housekeepingduties this steff had 1o meiatain o 24-br eu-nienion contuct.
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Aftar the truce stabilized, the size of KMAG detachments was further
reduced, and the problem of isolation was also redeced by drawing KMAG per-
sopmel together into a unit to serve a ROEA division from a central Jocation.

The tratning and advisory function continved,
' Table 30

" ADEQUACY OF SIZE OF KMAG DETACHMENTS AS JUDGED-
BY ADVISORS IN VARIOUS ASSIGRMENTS :

Porceat of soapedouts iu varives KMAG sasignmonts
Sixe Ol a3 g 1§ . Ot 6
ssdalt | Lf WBAT 1 Toh Sve
Ton sunll . = = 7]
Juot shout dight « “ ”n 2
Laxger than actessay 1 ——— § -
No snowar » i 4 19
Totul o 1 100 100
Specific Personnel Needs .

Advisors who reported that saditions] perasoenel were needed were think-
hgateltheroﬁieeﬂmm“mmm Their specific recom=-

" mendations varied with the type of wnit fo which they were assigned. Artiliery

'ﬂ!hmmmmeﬁadmm“uMMoﬁim;Mad-

visors recommended additional enlisted men almost as often as officers. Ade

vhm‘wﬂhhcﬂmlaﬁmﬂwm&,uﬁeoﬂthnd,wedan«dm
2 ’_ _

ADDITIONAL PERSORNEL REODMEERDED POR KMAG DETACHMENTS

Perceutol mapondests ja veriens KMAG aseigaments®

Porsonacl ] ofeaflg 0r ' OF 65

: wianll | TafRog | DEOAY T 7ok S

sdvisor | sdvisors " 1 edvisors

Addizional O ] n % 18
Additional NCOse and EM b § 15 -3 28
No snawer 5% 3 48 o
3Tsﬁbaﬁhmﬁnlmmutbeuumrupﬂuumﬁamm&nm

s %mtiu. In addition a fow respondeatn sthor than thosa who fait their detach-

additional enlisted men more often than for officers. Infantry regiment ad-
visors usually felt the need was for more officers rather than enlisted men.
Table 31 gammarises the recommendaticns made by each grovp of advisors,

87
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Some of the rezsons underlying these different recommendations may be
found in Table 32, which lats the various duties for which additional personnel
were deaired. Staff advisors, e.g., wore thinking of not only the needs of their
own detachments but also those of subordinate units, in making recommenda- -
tiona for additional officers and men. Half their recommendations for more
officers were for additional advisors at regimental and battalion level, and &
large proportion of their recommendations for more enlisted men were for .
NCOs to work with field detachments as operations sergeants or assistants to
advisors.

Table 32
DUTIES FOR WHICH ADDITIONAL PERSONNEL WERE WANTED

Respoadents in yariows KMAG asaigomente :
- Hq and stafi{ Enf Ragt Arty Toch Sex :
Dutics advisors advisers slvisors | adviesm :
H
No. | Perceat R..Ii‘uult No. | Percent { No. ] Percomt :
Additionel Off i
At divisioa level ' ] -_— B — :
At ragimental or battalion lovel a » s . i
For field artillery batialions - — & — ;
For techofcal services [ ) iz - 18, s i
For training & — _— _— {
Total 57 . n &5 L J
Additicnal NCOs and EM : -
As operations sergeants or to :
assist advisors n t 3 5
For motor pools, melutenance 3. 3 » L
Foe tochinical serviess, sapply 3 ] 1 » .
For training - —-— a2 -
For housekeeping, clerical a2 n 3 :
Total 0 » = n
" Additional personne] totals 3 n - B ‘"

aTatals add 10 suore than 100 percont becanse seme senpendents wado more then sue
recommendation. _ .

.

Infantry regiment advisors, however, were obviously thinking of their own
assignments, for most of their recommendations for additional officers spec-
ified they were wanted for assignments at regimental level, i.e., as assistant
infantry regiment advisors. Their requests for enlisted men were to fill a
variety of needs—e.g., “someone who can speak English to handle telephone
calls,” or, *{o help ingpect and instruct.” ’

- Artillery advisora were also thinking primarily of their own type of duty.

They wanited additional officers for battalion duty above all, and they wanted

enlisted men or NCOs a8 additional assistants for supply and maintenance
duties, which were extremtely burdensome duties in artillery units, '
The greatest need for additional personnel was in the small combat unita,
a8 shown in Table 32. The foremost reason tactical advisors gavewasthe - ..
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mdiurreliefdurmgcrlseasothatﬂn!e'm_present-coﬂdgetwme ]
sleepanddomoretkanitattheteleplmmamﬂrehyorders given in English
by higher headquarters. An additional reason frequently given was the need
for speciallsts. &mmmﬂmmmwmﬂm

regiment advisor phrased it: :

wmmwmubbmmmmmdamymm;mwmm-
ﬂcmmdmfmmumuamuwmmm

Twas the whole stafl. That wan the big deficlency. No one artilleryman knows all
the aspects of an artillery baitalion. Sunmpui#urmw.o&arldanme-

mmnm‘mmmum advisors should be -
assigned to each batialion, stor information aad Haison, 0 you know what’s
mqmmmw,mmxmmwmmm eat,” because
'&nmnmglmenthshpm.whﬂutwhatgouonmwew-
m"ume‘mm’w‘ ; ,woﬂdhemoreumely
duting

Mmuﬂhm.bmm;“m,mmm”
tral mammmm&wmw.m,mdmtm—d
mmw-mmmtm-m Ao BWCD nodedtobeprevlawlnssmek
Mm...hhmmmwhwm An NCO
mummmmm‘mwm&nmdemmm;mm
them proper Be should Mhmmmohmnpmlwo-
cadure, tools. One officer can't culch it 8l .

effectod in late 1954 and early 1855, taainly by withdrawing infantry regiment
andartﬂlerybattalionaﬂvtsowstaﬁsmtoacmmnzedKMAGdemhmentat
emhmmmmmamammdaﬁmm “ride the
circuit.”

Interviewees in 1053 stressed their views that the advicory function would
hmtobeoonﬂnuedaamgasﬁ:emmmﬂmweﬂom. They felt that ad»
visors would be needed to assure proper requisiifoniog, maintenance, and use
dus:naberiel,emﬂwnmalgnidmmmhm. supply, and training

wareperhnpsnolongerneem
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Thig study leads to the conclusion that officers and enlizted personnel
were spread too thin at the lower-echelon KMAG detachments, and correction
of such a cendition is most important in developing a fighting local national
army. In a situtation where the US command is not responsible for the per-
formance of local national units--but only interested in offering advice—there
would be more justification for the smallness of lower-echelon KMAG detach-
ments. However, it is doubiful if US MAAG officers should be expected to
function at these levels without augmented strength during actual combat.

Table 33

MEANS OF CUTTING SIZE OF KMAG DETACHMENTS
WITH MINIMUM LOSS OF EFFECTIVENESS

' Prercent of 358
Meann to.poﬂl.ll.‘
Couldat be done, would hurt effectivenann -
Suggestions for making cuts
Cut technical aervice sdvisom n
Cat staff advisors 4
Cat battalion and company advisers §
Cut administeative and internal help 4.
Redace EM advisces and supscvisers 9
Other : 3
No answer a
Total 35

ajAdds to more thas 100 percent bocanse a Sew ranpondexts
made mote then one mu‘:i‘m for entting sice of detachments.

PERSONNEL POLICIES

‘ This discussion focuses on a number of policy matters pecullar or di-
rectly related to the advisory situation as viewed by advisors. .

Length of Assignment

. One problem that faced the advisory group was the length of time advisors
should be kept in their assignments. The advisors contacted in this survey
were asked what thay believed to be the optimum length of a KMAG assignment.
The results indicated that a KMAG assignment may be treated about like any
other assignment in a combat area, The respondents were mainly divided
among 6, 9, and 12 months as the optimum length of assighment, with a ma-
jority (67 percent) favoring assignment of more then 6 months, from about 9
months to 1 year (Table 34). - ‘ - :
.. Btaff, infantry regiment, and technical advisers differed very Iitle in

their opintons. All three grovps enswered in spproximately the proportions
shova in Teble 34, Among artillery advisors, howsver, 52 percent said that
the assignment should be about 8 months, and only 16 percent said it abould be

100
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a9 long as 1 year. Mmappamﬂym:mpdbythefactthatmcmes,
guch a8 the oue that closely preceded their guestionnaire responses, artillery
advisors felt they were not much more than message clerks being forced to

Table 34
OPTIMUM LENGTH OF EMAG ASSIGNMENT

) Pecoent of 255
Abewt 3 mesthe 2
Alaxt 6 smuthe b
About 9 usnthe 3
Abwat £ 3¢ =
Langee thea L3¢ s
N amower - &
Teanl e

mummmmmmmrmmmem The ar-
tilerymen’s opinions apparently were based Iargely on other factors than
their relative isolution. mymam-Mwere'pmbablyevenmn
mmmmm,mmummammyu-
mmwmmumamuumnasemm
'.Atuurnt&tynﬂmﬂnlm‘umtmommen&dbymorem
zmdmm"hwmm“mmndmagmﬂa
mmdhﬁd“mmw“mmﬂm&

mmmummwwmqm«mm
as was done prior to April, 1962 ‘nnyueuluznﬂlrheldonmlgnmmtorugl
or nine months, They need this long 2 term fo de thelr best work. :

ldistlhdmmwhmhw:om. 1 had just got started ia

oach job when I was shifted. Inm“ﬁatummnrsbemmpersomd
1 g and short termers—and that

mﬁpnrﬂ&mm‘
wmmhmdmmmm Bat I rocommend that the tour of

Jaity be longer.

'ﬂnaewhomoommendaduﬁ-mmlhmmdprlmarﬂyﬂntﬂm strain
dmkingvlth'inetﬂdmtuﬂx’and‘iueiws’ made it difficultfor the ad-
mmmmmmmmuongerpm

: mmmwmmmmm. It’s a strain. . . . You get
-Mﬂmmdwmwhwwhmwmsn.lltheﬂmetoundershndn.
Ymgstwryhmlyﬂ&mmtotﬂkbbd_mlﬂemreter. Six montha is the
maximurm time; aﬁerﬂwntgetayonmdymmmtoghaadam My friends agree.
Imglsdtogetﬂxe]obwhenlwmigmd»&mﬂ!eﬂoyedltfornfewmonths.m
Mtbatlbegmhge&preﬂyﬁemitmﬂi&kqﬁts_oﬁfor&ethm
m,mmxmxwu.mwumdmmmmmmn

~o¢8mmwhorecomm&nﬁadkn@xmurnmyremctedatgndardpmﬁu
with reference io length of time and rotation from Xorea. A few were more

explicit.
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E o An advisor can stay a long time with sn outfit if he gets along well with his conm-
’ B terpart and it 1s a good ouifit, If he geis a frustraling outfit, ii's a differeat story. M
b the outfit 1s not efficient, it’s frusirating. [TacHcsl unit]

%. Sy The cptimum length of service in a KMAG assignment 1s hard to determine. In the

b : beginning 1, too, felt that a year was long enough. However, when I became more familisr
with my responsibilities and I realized the importance of the job, and I could see the ROK
Army was beginning to crystalize, I stayed and enjoyved iwenty-one (21) months of my
assignment as senlor sdvisor., [Technical advisor at Hgl

- When tours longer than a year were in question, another factor was men-
tioned. This was ihe feeling that although EMAG service might be interesting
and valuable, it was a sideliiz with respect to a career in the Army and hence
should not be too prolonged,*

The usual KMAG tour of about 9 months was accephble genersl pmum,
but & general practice does not fit all KMAG situations. Rotation eligibility,
shortage of personnel, and the usual reguirements for reassigning officers -
made it inevitable that many short-term assignments were made in EMAG,
particularly in combat units. The optimum period of service as an advisor
in tactical units should be not less than 8 nor more than § months, in propor-
tion to the strain in the particular job—whether due to intensity of combat or

frustrations in dealing with particular units.
Because many competent officers were available only for shorter periods,

"due to their accumulation of points-in other units (US units) and impending
rotation, they were available only for short-term assignments. Such persommesl
should rarely be assigned as advisors to tactical units for less than 4 months,

One advisor atated an ideal arrangement.

Six~seven months with a US unit to gain experience with Koreans, terraln aad
learning to do it the right way-~then =7 months a5 sn advigor in the next higher acholon.

That {8, a US Lt Col should advise Regts, Regt 5-3 or 8-2 -houldhamw-a. G-3 advisors.

3 In staff, technical, and service uniis Joager tours were common (rotation
| point accumulation was slower) and it appeared to be most satisfactory if ad-
F visors were scheduled for a year or more. A typical remark of such persopmel
k ; was: “Tour should be long enough o know.job and Koreans—a year or more.”
E 3 It was among the technical and service groups that a few advisors said, *My

A | work is not finished here. When my points come up, I'm going to ask for an
© extension.”

. -
——

; |
e T .

-

.,-—-"'ﬁq_

Rotation

{ I During the shooting phase of the Korean War the two most popular sub-
SR jects to US personnel were (a) rotation and (b} rest and recuperation leave .

' (R&R). The system in practice in Korea at that time provided for rotation of
_ officers after the accumulation of 40 points (38 in combat units), Enlisted men
N S in combat units rotated with 36 points. Points were awarded in accordance

. with the nature and location of the actual enit with which personnel were
operating.
Personnel serving in US units received credit for a fixet number of points

per month in accordance with the following schednule: {a) in units forward of

*Another reason mentioned by several advinors wes, "Alsq, thete ie a tendency to go native.”
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regimental headguarters persomel recedived 4 points per month when the regl--

ment was on the lne; {(b) regimental headguerters personnel received 3 points

per month when the regiment was on the line; {c) personnel of battalions in

reserve, phyasically Iocated behind the regimenial CP, received 2 points; and

{d) units behind divislon CPs received 2 points por month, -

The official KMAG policy for EMAG pexsonnel serving with ROKA Units ‘
was as follows: (a) regimental and division advisors received 3 points per
montls; (b) all other KMAG personnel received 2 points per month; and {¢) all
EMAG personnel were rotated with 40 points.

The different base for rotation (40 poiats for KMAG officers and enlisted
men, and 38 for officers and 36 for enlisted men in US units) was one sore point
with many EMAGers; and the number of paints eredited per month was another,
EMAG persomel normally were not assigaed to units operating forward of
regimental headquarters, and hence KMAG personnel received a maximum of
only 3 points per month. Thus a regimental advisor received 3 points, as did
an artillery batiniion advisor. Division adsisors also received 3 points. Corps
and technical service advisors received 2 poists, ‘ ' .

Many KMAG advisors in tacticat wnits fel that the system of basing
points on the location of the command post with which they worked rather than
the location of the units they inspected, supervised, and visited daily in com-
pany with their ROKA counterpart awarded them fewer points than they should
have been entitied to. In this sense the XMAL: advisor’s responsibility and
field of operation was somewhat eguivalent %o that of the US officer ina US
unit who corresponded to the sdvisor’s counterpart. Thus the regimental ad-
visor to a ROEA regiment could be assmmed 40 he desexving of the same num-
ber of polats as a US regimental commander. In this case each received 3
points per month., The case could be axymed that US regiments]l commanders
and KMAG advisors assigned as regimental advisors to the ROKA shonld hove
been awarded more than 3 points per month, possible 3%2. There appears to
be some justification, however, for the aititudes expressed (sometimes quite
bitterly) by many KBMAG advisors that the polst system was unequal between
U3 officers assigned in US units and those agaigned as KMAG advisors to
equivalent ROEA units. An example follows: _

In combst areas in tho fisld, morale was very very low, becaunse we didn’t feel
we ware gotling equal fresiment with other Americas officers, The average regimeatal
combat advisor was fighting, dyleg, yet he got oaly threepoints andno RER, while officera
In American units were getting four points, R&R, and werarotated off the lines, Weprob-
ably put in more aciual combat dayw then the svexrnge US battalion commander., _

In support of this view, it is theoretically possible that 2 KMAG advisor
o of a particular rank, say lieutenant eolonel, was assigned as a division advisor

o - where he received 3 points per month. - Had ke been assigned to a US unit

AP instead of o KMAG, he migit bave been a batfalion commander of a US unit,

i { ' ! where he could receive 4 points while his battalion was on the line, This line
o : of reasoning was based on what be would have earned if assigned to a combat

- S unit forward of regimental CP. He was not thes assigned and hence was not

' unfairly treated. The only rezl basis of inequity was 40 instead of 38 points,

and in those few special situstions where KMAG advisors gerved with infantry

battalions on the line,

—— e
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Real and fancied inequities in the assignment of points &) individuzls was
a constant fopie of conversation in forward vnits, In addition, rotation of
KMAG advizors was sometimes delayed becavse it was not always possible o
replace an advisor on schedule, The same thing occurred in US tacteal and
support uiits, but because of 3 larger compiement of officers it was more
often possible to bridzs a gap in U3 units. In some cases an advisor’s replace-
ment was ¢elayed in arrivel and the advisor was obligated to stay beyond his
time quota. The reverse situation also oceerred when KMAG advisors were
sent home days or even weeks ahead of schedule. The availability of replace-
ment personnel and the tactical situation at the time were usually the canses
of these modifications, as they were in US units also,

It would seem obvious that the principle of equal points for equal duty
should be followed. Officers and men should receive rotation points according
to their actual assignments and not according to the location of their head-
quarters, but the situation was not this simple. Advisors, because they were
so few in number in any given unit, were less dispensable than other individasl
officers, If a number of officers from an American regiment were rohhd or
went on R&D the regiment could still operate effectively. H, on the ofher hamd,
the lone KMAG advisor were absentfrom a ROKA regiment, the operations of
the regiment could be severely affected. The advisor had to be replaced im-
mediately, but KMAG had no replacement pool. It was generally considered
in KMAG Hq that KMAG was operating with the minimum necessary amount of
personnel, and the KMAG G1 had considerable and constant trouble filling -
vacancies as they occurred. There were no officers for a replacement pool,
and until such a pool is formed, any increase in the speed of rotation and
R&R would cause great difficulties, By one means or another, however, KMAG
personnel should be assured rotation on the same basis ag other us peru—d
in Korea,

Rest and Recuperauon

At the time this study was made, compiaints about rotation and RAR were
particularly strong. Heavy activity on the Iront was confined largely to ROEKA
units during the final months of hostilities, and it was KMAG combat advisors
who on the whole saw more combat and took more casualties than other Amer-
ican officers, The following comments of advisors to tactical units were quite
typical of the period just preceding the truce and shortly thereafter: *“Lack of
R&R is another morele factor., A KMAGer c¢an getonly on R&ER during a stand-
ard tour, but officers in US units can get two, sometimes three. It’s not fair.”
“I never got any R&R.”

A viewpoint from KMAG Hq discounted the seriousness of advisor's re-
actions to rotation and R&R on the following grounds: “Since, upon occasion,
certain KMAG advisors are known t0 have tarned down R&R or requested de-
ferment of rotation when their uniis were in a flap it is not believed that mo-
rale was seriously affected by the R&R or rotation situation.”

" It is possible that just such differences in viewpoint intensified the feel-
ing among some tactical advisors that headguarters did not evaluate their re-
o i actions (and inorale) sympathetically enough, One txctical advisor reflected -
—F 5 this view even after having served in KiMAG Hq—in a sort of self-criticism:
b g “An active Interest in the individual advisor, in his problems anda recognition

PR e A YE g i

i

104 : . ORO-T-355

COLFIBENTIAL

B T pery

i e e I SN P
. - ®



(CNFIDENTIAL

of the importance be would have in Mahrgeporﬂondﬂnwmbat
forces under US-UN control would have solved the problem.”
The tensions and sirzins of working ss an advisor fo a loeal national unit

love been previously discussed. Feslings of frustrationor of beingfed up with .

the icb, na well as Inthue, are o be expected in many KRMAG assignments.
KZIAG sdvizors in ipclated, subainsdand, asd combat units meaded R&R as
aeutely a8 auy officers serving In Korea, Even though special arrangements
such a8 relief advisors may need to be provided, KMAG advisors should be
eligible for one RE&R period for each 16 rotation points accumulated in & pres-
sure assignment {(taciical unit advisor or combat-zone duty) or in an isolated
location (security baitalion, etc.) and for each 20 points accumuiated while
serving in a training or service zssigament in rear areas in agsociation with
larger groups of US officors.

mm RECOMMENDA

Conclwsions ,

(1) Logistic support of KMAG advisors serving with local national wnits,
particularly in remote or isolated pinces, was an acute problem that requived
special attention, which KMAG Hq gave through special arrangements. Special
arrangements also kad t0 be established do provide AG, medical, QM, ordaance,
and signal services. Rems such as vehicles, and gignal equinment maintenance

~ service, food, persomal sopplies, mafl, and pay were particularly tmportant.

"The advisor aceded $o be thoroughly iaforssed of these details before he de-
parted from KMAG Hg for his field staltion.

(2) Visits of detachment commanders and KMAG Hq officers to field ad-
visors assigned to lower-level tactical usits and in isolated locations were Im-
wmmhmm;ﬁi—mmmmm'

(3) mmamewm:;muurnmm
combat operations was at minimum practical levels, considering the multiple
mission

assigned.
{4) The pressure of the advisory job was acute on the regimental advisor
In infantry units during the shooting phaee of the war, owing io his lackof agaist-
ance and to his need o be on the job with the regiment 24 hr per day.
{5) Length of asaignment in particelar KMAG jobs was closely related
fo advisors’ morale and efficiency. ,
{8) R&R for XMAG advisors in tactical, isolated, or substandard local

national unils was needed on & more freqgeeat schedule than was provided them

in Eprea In 1953,
{7 mmmzequmeshmpolmym a cause of much
dhaaﬁsfacﬂonandhweredmorﬂemﬁcﬂcaladvism .

Recommendztiona

(1) Lenpth of assignment to a particular duty in a MAAG in underdovel-
oped countries shonld be optimally: {a) wot less than 6 nor more than § months
for tuctical advisora living with advised units in the field under combat or
isolated conditions; and (b) § to 18 months for advisors living in decentralized

defachmenta,

 ORO-T-355

A o N SO

e W




CONFIDENTIAL

Of the few srillery advisors who felt their KMAG duty had hindered thelr -
careers, several believed they had not learned as much as they would have
learned in US unils, ‘

Table 37

EFFECT OF KMAG EXPERIENCE ON ARHY CAREER AS JUDGED
BY ADVISORS IN VARIOUS ASSIGNMENTS

curesr andl aaaff Tof Regt Tech Swe
adviown | adviewes | T8 | i
Belped - o4 ® - 3
Made a0 differeace n n 40 »
Hindured | 3 3 18 i3
No ssvwer | 3 b [
e 10 100_ 100

nemghmmmmﬁrmwhwmmmﬂu
Nndered by thelr KMAG experience are reported in Table 38,

A KMAG assignment was seen by advisors t0 have helped thelr careers
maisly in two ways. First, it was helpful through the particular kinds of mil-
flary experience and training it provided, permitting an officer to do things e
could oot do at kis grade in the U3 Army. Specifically, the advisor operated st
2 higher command level and took part in higher-level planning. Second, it
afforded an opportunity to work with a foreign army and foreign peoples, ani

gave the officer 2 better understanding of Asiatic (Korean) peopie and the prob- -

fems of a local national army in an underdeveloped country. In addition z few
individurls saw value {o their careers and themselves in the patience, tact, or
pm«mlquﬂ!ﬁestheynlﬂuhﬂ,mhthemlsaﬂmmm
from their work.
mtheugaﬂnslde,whNMGdutymcrmclzedltmmﬂlylr
iis assumed adverse effect on the fulure of an officer in such mutters as
chances for promotion and influence on other assignments. A company-grade

Reserve officer’s viewpoint was:

mwrnmmmmmmm-mmanxm lgoodm,aw

now I can't goe it. I fesl that I would bave ended up as a battalion 5-3 #f I had been om
duty with an Amoriesn wnit. Iwas an B-3 in the Btates ever since I was on active duty
on thia tour; Iukathawk,mdlwcumnkeans-ajobonmyreoordmthouzhln
going back to civilian life. And I might have made major.

However, it is well to keep In minc that 81 percent of KMAG officers
were Reserve officers called beck into active duty from civilian life. & may
be aszumed that Reserve officers, whose careers are oriented toward civilian
rather than militnry Hle, would not be too concerned wiih the loug-nngeeﬂeet
of EMAG expericace on a career in the Army.

+
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A Regular Army officer who had served as Sealor Advisor to & ROKA
division and also as G3 at KMAG Hg commented:

KMAG officers serving as sdvisors with ROKA unita in combat should] be glvea

full “combiat command”® credit on US persomnel records. KMAQG [cfficers} should not be

heid back in their carcer because of not commanding a US unit. Equivalent credit could
be arranged. ' .

Table 38

WAYS IN WHICH ARKY CAREER WAS JUDGED
TO BE AFFECTED BY KMAG EXPERIENCE

7 ' Purcest of 238
Effscis on Army coresr , rospendentet

Wayw carcer wan : .

Gained military experismce and wolisiog: sppeviunity to

operate at higher lovel than rank wendd wsually pormic »
Experieace in working with forcign srmies, learaisg how :

Drienul-hdmh,probhudhlhld&hip

peoples, better undetatanding of Keroea people and

problems of ROKA . : . n
Personality development cxpecionce; leamed patisnce e

and tact S s
Personal satisfaction - ‘ t

Subtotal =

Wayw carcer wew hindorod
Will hort futurs, hurt chancew of -aesignments
Did'’t learn as mach as would buve lenened in US mite 2
Subsotal
No answer i ' -

8Adds to more then 100 mm“sw ssmod woce thes eoe
respect in which their carecrs were ] -

mentioned ways in which their carcers weoce helped or hindored

smaller than Frcemsu of those who said they wero helped or

duty {see Tablew 36 and 87) becawse sowe aoglected to savwer thie
gquestion; i.e., neglocted to specifly how shey had been helped or hindoend.

The manner in which the Career Management Division of TAGO, DA,
credits KMAG experience was checked. It was learned that it is now standard
practice to include an assignment either in *training” or as an *advisor®
the planned experience of a career officer once he reaches the rank of lisuten-
ant colonel. This experience is referred to as an 'insh-uctor/hdvisor'm
ment, and may apply to US Reserve forces or to foreign forces, as in MAAG
asgignments. Furthormore a set of funetional equivalents is being used, pat-
terned on one worked out in MAAG-Formosa, by which Career Managoment
credits gervice in a MAAG a3 equal in experience to a particular type of
8ervice In a US unit, For examplo, sorvice as GI, KMAG, was given credit
as equsal to service a3 G3 in & US corps. The credit follows the rank of the -
officer rather than the rank of his counterpart in the foreign army. Thus, a
lieutenant colonel or colonel servisg as Senior Advisor to a ROKA division
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1. the CGSC, for example, instruction was given entirely in Korean. Thero was in
] \ this sckool no barrier to understandiag on the part of the student officers.
Rather there were difficuities for the KMAGers, who found it *ward to keep op
with what is going on.” :
A principal difficulty at the CGSC was bridged when it was declded that the
{ fleld manuals to be utilized for instructional purposes would be iranslations of
o US Army manuals rather than completely new texts, The problem here lay ln
the fact, first of all, that the Korean language 15 8 nonmodern tongue in the
sense that it often lacks terms for technical and modern colloguial words and

andappuedtoautrainlngmenhueandeommun!mﬂmthrw&um
, Semnd,mordertoensmambledemedmmcymumm:
- pmﬂcemfonowedmwhichmnﬂswemhdﬂﬂhmlmdmm
‘ m_xormmmmmmymmmmhmmm'm
Ay - much of the original sense and flavor had been retained in transiation. Tals
T process took approximately 6 months. 1t was found in the course of msanwel
e I N preparation that different translators differed as to which terms were proper

o, ' and accurate translations of the original language. o

{’Pi’ Bywydmmﬂe&elhmmmmwhm e

e A s e T i
d

At ROKA wanted to setnpanAGschoolfnroﬂicmvbhdbeuMh—
the ROKA Tnfantry School and were candidates or transfer out of their hramch
i to AGC. The phrase “Officers’ Basic Course®-was transiated iuto Koress;
: checkingbymtrmhﬂminhhglishdis@edﬂltﬂnkﬁtﬂleqdﬂ‘”
, «Officer Candidate’s Course,” which of course was sn inaccursie desigealien.
i Again, the word *effectives® bas no precise Korean equivaleat—one knd tohe
L devised. ‘Hommblediseharge':plgitmlyhemmd,ummbuﬂh
1! oﬂicialtranslaﬁmmxoum,byaﬁeﬂnsnwmbatm-nmab
s L A necessitate one’s severance from the service. Accordingly a man who broke his
o i Ieghmmbﬂnndmtberehresemated_tmm&esmmmm
AL an *bonorable discharge.® Subsequent investigation indicated to KMAGers
R | N supervising the relevant document translation that this was not an inteatlomsdl
@pmmefmmmpmﬂmhtmemrmmmww&w
. ties of phrasing of the Korean languige.
3 mmumscmmmmnudmmnm‘m_mmm-! .
1., appmpﬂateUSﬁeldandtechnimlmanualsformdﬂnlrsmwm
k& For instance, whereas Americans customarily speak of “setting up” a defense
; posiﬂon,itwasleamedthatinxoreanonemust'eshblish’snchlmlth,
L‘ because in Korean “to set up” means literally and only to “stund on end.” Agaim,
= o the common tactical phrase *to approach by bounds® could not be translated
precidely into Korean. The Ianguage simply possessed no equivalent thooghts,
i f : Thereifore an expression was utilized that retranslated into Engiish: “to move
1 5 ' ﬂ;eweapontoonepomtandthentoanother."InKoreanﬂxephme‘mM

with the enemy” means body contact and nothing clse; “securing a bridge® -
T meansonlytnkmgitover,whereastheEngusbsigmﬂcamedthtarmhm
i broader. : :
i, © " he point that expert Korean lingsists m de time and again was fhat the

; Korean language is not flexible enough for special-purpose terms. In writtem
presentations this shortcoming could frequently be overcome by the addition of
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Chinsse characters (which are understcod by most literate Koresss, chiefly
ofiflcers) to express the ¢saired thought. But in oral communication the hurdle
was frequently insupernble. There wis no word in the Eorean lusnguage for
sgna port.” The thouyht can be expressed in Chingze characters, but verbally
it was still a “gms port® and therefore 3 menningless term to the Eoresn. In
oral commuaieation such terms must be explalnzd ia the course of use. And it
should be added that experience in the Korean theator showed that specialized
terms such as this could not be seat in coded radio or telegraph mesaages
simply because of the absence of Korean equivalents.

Numﬂ_lcrhnwmmﬂmsmmayhmcraekedtheﬁumunlymm’tﬂﬁw
explaining how to instruct KATUSA [Korean augmentation iroops] in com-

chapters
plex signal comstruction procedures. . . . The big problem In putting across the in-
struction is the language barrier. . . . To put some of the material across the soldier-

teachers in the long-iines group have to use gestures to punctuate their sentences. “N
%ﬁw;ruhmﬁuwwmldu&beabhmuymmg,” remarked Sgt Billie

With continued usage many Amerjcan terms, such as M1, OP, tank, etc.,
were aidopted into the Korean language and were used with complete understumd-
ing in oral communication. They presented an added difficulty in written nan-
terial hecanse no standard characters existed for them.

The language problems appeared to be substantially similar among all
ROKA school advisors; in technical branches language problems involved some-
what more fechnical terminology than was the case in the combat arms.

ROKA INSTERPRETER GROUP

To sttempt to overcome the language obstacle KMAG utilized ROKA
interpreier-officers, members of an interpreter corps in the ROKA, through
1953, Mgmupmeahbushedundermecontrolottheaufdsuﬂd
ROKA on 1 May 50, to replace a civilian interpreter system previously used by
KMAG. Under the old system, civilian interpreters were classified as Grade 7
employees, which was equivalent to the rank of first lieutenant in ROKA. Under
the new system 101 men wore given temporary commisgions as firat Heutenanis®
in the Army Interpreter Group on 12 Jun 50. On 7 Jul 50 the UN Liaison Officer
Group was established asa consequence of the arrival of UN forces on the pen-
insuln, and replaced the earlier organization. Its personnel contained the stu-
dents of Eaglish nterpreter (UN Liaison) Officer classes 2 to 5, the successful
graduates of which were commissioned first lieutenants on completion of their

course of tralning.

- . .
ROKA ImerpreterOfficer Temporary, Regulation No. 28, 20 May 50. This rogulatios atates {Art. 9):
“All icterpretess who work for the ammy mds:ish to be eommin_ion{d can be 'vaintempom'y commission
as Alxmz inteceeter liontenant through examinations provided by the army.” or pertinent portions of this
regelation are: :
Arta. 1, 12: "Iaterpreter vilicera cannot esgume any ros sibility oxcept ipterpreting and translating,®
Art, 14; “Taterpreler officers will have the same obyligag ] otltlycpnh-anp;b oi’fﬁ.:m tgohnrw oll uﬁy
] regulations.” -
i "7 A, 19¢ “imtergester officera will ba exzepted from draft'call oaly during their service in the amy."
1 Ast. 20: “Oficern of tho intsrpreter branch will recsive the asmo pay sad sllowances es other-beanch
; e jon cerrected from origiasl traneletion espplied by Hq KMAG 12 Ang 53, sad enclosed

officers.
with letter to Dr. Wenlay R. Fishol from the Acting AG KHAG.
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During the intervening years the training of officer-interpreters withia
ROKA has undergone several changes and modifications. In 1953 it was under
the supervision and control of the AG School and its KMIAG advisors.* The POIL
provided for 25 percent of the student’s time (i.e., 89 hr) at the achool to be
spent studylng military English. It should be noted in this connection that of
204 KMAG officers who responded o an ORO questionnaire concerning the
language barrier, 20 percent reported that their ROKA officer-interpreters
lacked understanding of military terms or situations, and 25 percent ‘reported
their interpreters’ command of the English language generally was *poar.*
Twenty-nine percent also stipulated that they did not trust their interproters”
accuracy in translation. In interviews the same complainis were voiced. The
following were typical comments by EMAGers. o

IhmzsmteershmwhoMuﬂcmymbom (he!ﬂr&m
satisfaetory’mdaaecondone!s'bm]ysaﬂafacﬁory.' The reat of the Jot are meillecrs
—you just have to draw picturas for them. IRDKAMSGMMM

OurROKAIWerprewnsimpbdnn’tmderMmﬂltary termy until Sey*ve hosn
ontontlinjobforamln!mnmd’hbmﬂm,andthﬂsﬂm-mm {BOKA GO

The interpretors we have umedh-omMAmmtquﬂly. ﬁh

medioere is a better word. They areu’t familiar with military terms sifher ta Xovesn

or English. [Div Senior Advisor]

From these responses it would follow that satisfaction with one’s Indow-
preter generally ran across the board in the sense that thoge officers »
satisfaction with the loyalty (*security®) of their interpreters also were salle-
fied with their honesty and to 2 alightly lesser degree with their accuracy. Rt is
also worth noting that those respondents who classed their'lnhwﬂw
as “excellent” or “good” were the ones who responded affirmatively to the
question concerning the *accaracy® of the interpreters.

Even those who were “satisfied” with the over-all Teatures of Cheilr inber-
preters recognized that these ROKA aides had shortcomings or weaknesses. Of

*In the KMAG-approved trauslation of the POI for the Interproter Officers Candidate Coucsn, Jucveaned

!mm-aTtoﬁwaa::; injlmeulf."l»ia. &I:l > of the SGM; cu:nli;tutnd:f-fdhm
‘e train the selec epublic of Korea pecmonnel in the Republic Korea Army
techniques of interpremtion antr translntion, and the ‘technical military working aﬁ
military training as they reguired to the service of the oxcellent interpreter [Engliui] in svery Bald
of army crganizations so that they can contrilbmte to the sufficient operations of the Republic of Xaroa Acmy
which has beea held by the mont close cooperation and coordinations with the United Nations Aamy, wnd
also to the development of the Republic of Korea Ay,

“Preequinites” for candidates are atated an follows:

“Must bs the man of the Republic of Korea, civilian or army nel TEM] who have complered the on-

tire course of high achool or higher. The service expsricace of tko English interpretor or Eaglisk typine in

army organizetion of civilian life are most desirable,

« 10f 204 rempondents, 790 percent wsing FOXA interpreterofficers for commimication with their

" counterparts; B percent ceported using méiﬁoaoml civiliza interpreters. On the basin of

respondent
it is entimated that epproximately onclhall (2} of those civiliaa interpecters were smployed by the
Nat?o::l ?’:ﬁca. t:' which KMAG {dmm were also attached,
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these, fear of their ROKA superiors was most frequently meationed, followed
clogely by the aforementionsd criticism that they did not undersitand military
terms or sitvations. There was alao close correspondence betwesn those re-
sponding that their interpreter’s ability was either *fair® or *poos” and those

Table Al
KMAGer RESPONSES TO QUESTIONS ABOUT INTERPRETERS

l Perceat of 304
Questions and responsew respoadonts

4. Do you trast your isterpreter from
the staadpoint of secwity?
Yoo

Ne
o rosponss
Total
b. Do you trast his accurscy ia
interprotution?
You :
Ne
No response
“Total

2. Do yuu trast his honesty?
Yoo
.
Ne vesponse
Total

d. What are your interpretorhs
wezk peints?
Eaglish genoraily poor
Decadls mnderstand military
tesms or wituntions
Afcuid of ROKA officers -

St  Bznrg

TR

Faix

i
aeBzs frsuy u

HNo rospoass
Tetal 100

#Adds to more than 100 perceat because of permisaibility of meitiple

fespounes.

replying negatively to the questions concerning accuracyln interprellﬂon amt

command of English.
Perhaps the outstanding fact that emerges from Table Al ts the gemnlly

high (63 to 77 percent) degree of satisfaction with ROKA interpreters reported

o s ks i
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by EMAGers responding {0 the questionnzire. R should be noted that in Inter
views a amaller percentage of KMiAGera rated thelr interpreters aas *satiafac-
tory.” The giat of their comments seemed o indicate that they managed to
work with their ROKA interprefers but that the latier were not fully satisfee-
tory. This view seemed to b2 shared by Interpreters themsslves, who, whea
interviewed by ORO represeatitivea® frankly admitied fears of their own lack
of competence on the basis of their experiences on the job. To a man, these
interpreters considered the course they had taken at the Interpreter School in
have been too short and sketehy to meet their actual needs, and recommended
that it be increased in length from 3 to at Ieast § weeks; in three instances the
sugpestion was that it be at lezat 2 months long. The course subseqountly
(June 1953) was increased from 3 o § weeks.

Although KMAG was. the principal user of graduates of the Inlerpreler
School, it did not have full control over selection of entrants to that schoel,
EMAG made every effort under the existing system of candidate selection to
ensure that political or nepotistic appointees were not admilted to the school
unless they otherwise met the qualifications for entrance. The selection pav-
cedure began with an application to ROKA Hq by the would-be intexprefer.
Those whose applications were passed by this headquarters then appesred Sor

a written examination administered by ROKA. A specinl KMAG Seiection Board

{under the KEMAG AG) then gave those who passed the writien tést am oral ex-
amination. This board recammended to ROKA AG and Gl those candidnies it
found competent to enter the school. Theoretically these were the messbers of
the prospective student body, but in practice the KMAG board found timt rask-
ing ROKA officers occasionally “slipped a few poor ones” past the bonnd ami
permitted them io enter the school for personal or political reasons.

‘The school was supposed to give periodic examinations fo stodents dering
their course of interpreter training (the content of which was controfled by
EMAG), and to fail those who did not pass these examinations. Advisors re-
ported that KMAG had satisfactory control over such elimizations. Farther-
more KMAG recommended assignments for geaduates of the school, and aleo
recommended shifts of assignment for interpreters who were not snccenafu in
particular assignments. The uaual causes for shifts in assignment were com-

plaints by KMAG advisors in the field about the performanceof their interpreters.

The most frequent complaint received from advisors was that their interprelers
were not trustworthy (i.e., on securily gromds). The second most frequent
complaint was that they were poorly trained and consequenily not compelent in
perform their duties satisfactorily. Absenteeism was also cifed oocasionally,
but it did not compare in frequency with either of the previous two compizints.

Discussions between ORO represenatatives and Interpreter School staff,
faculty, and advisors brought general agreement that several steps could and
shouid be taken in an effort to minimize the frequency of complaints concerning
the trustworthiness and compzstence of ROKA officer-interprelers.

In the first place it was agreed that the schoolshould beassignedan Amer-
ican instructor—preferably one who understood Enrean—to teach idiomatic

*1a addition to isterviewing civiliza (indigeaons) inteepctars i the ooune of s isvestigation 30
" team mem!;elrsoimewiawed :udgsnbmimd questionneires to 36 NOYA officerinterpraters who bod bees grad-

nated from the ROKA Interproter School. ~ Analysts alse vicited the Iatespreter School, observed claees in

scasioa and discussed the problems involved in the operatied of 1t school end the preporation ef ita ate

dents for their fatare daties with the KMAG adviscry viall sesigied there and with the BORA staff and fac-
alty of the achool _ ' o .
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American military termirolegy. In the interpreter system operated in nus
in 1858, the interpreter might pass on to the Korssa counterpart the question
asked by the American, but shice the interpreter was not versed in American
idiom, as often 28 not he did not undersiand the mesaling or significance of the
question. As 2 consequence ERIAGers reported tbnt frequently on answer to s
question they had posed was received through the intzrpreter, but had nothing
to 4o with the original question. it is not epough that the interpreter transfer
the words used; he must be able to transfer the thouzhts of both parties. R was
the interpreter’s mission, but not his practice or capability, to make certaim
that both parties to the conversation understood each other.

Second, in thesediscussions at the Interpreter School it was agreed that
American personnel wlio were to be in frequent contact with Koreans and sssst

~ depend om the services of an interpreter should be previously instructed in “the

art of using an interpreter.” This principle has beea accepted by the US De-

- partment of State, whichpubliahesahriafguideforﬂsmm-d

work with interpreters,” and it was also emphasized to ORO team members by
Koresn interpreters who were interviewed. Two brief examples of the iype of
points involved here are cited. Mweﬂadvisea(ﬂmmtm“h

agree) thal:

&nmm&nﬂh&mw.ﬂnforelpm-llﬂ—hhﬂ-
versing. e should address his utterances to the foreigner as though he were uadsraiond-
ing every word. Oune should not address him in the third person threugh the fnjerpreler.
Thus, rather thun saying mﬂnﬁ.ﬂh 'Mhlml’m;lalhhhn.'-mw
axy dirvectly "I'm glad to be hexe,’

Experienced KMAGers emphasized that as the interpreter is a junior of-
ficer in the ROKA, he must be indoctrinated by his American “employer® with
the Mlea that he must translate a sharply worded phrase addressed to an officer
of his owm aationality senior to him exactly as it hns been said. For reasems
inherent in the socinl class system of Eorea and other Asias comiries zad in
the concept commonly referred to as face, the interpireter will normaily, =a-
less otherwise instructed, smooth or witigate the sharpoess of the original :
Eunglish pluase. On the other hand, it was argued by some isterpreters it
the American who was using the interpreter should be informsed that in Koren
it simply ie not approved interpersonal procedure for a junior i statos or ia
age to speak sharply or roughly to a senior, Such conduct is valgar und, an
one interpreter phrased it, “barbarian.” Despite this cultural barrier the U8
officer must insist that big statements be tramslated accurafely—as he says
them,

Interpreter Problem in the Combat Unit

The most serious stresas area in respect to the interpreter problem was
that involving E2IAG advisors in ROKA combat units. As one EMAG regi- _
menial advizor phrased it in discusging the problem with an CRO Interviewer,
*we’ra completely at the mercy of the Interpreters.” Similar expressions were
heard from advizors at both divisional and corps levels.

The dual mission of the KMAG officer was oﬁ%&aﬂydeae:ﬁedu follows:

8. To advise thetr Korean counterperts, providing thees with the beaefit of the
Advisors’ wilttary experionce, so the counterpart may accompiich the oversil combat
misaton, ’
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‘ from units suhordinafe to their counterparts (Table A2). Respondents reported |

: [ . R R ~ also that in static or favorable situations many of them still had difficulty secur-
ing necessary information. ‘

l T DI g Table A2

oo ] _ KMAGe_r RESPONSES TO QUESTIONS ABOUT COUNTERPARTS

' Percont of 304
Questicns and responsen " renpondents

s, Wken the military situation in snfavorsble,
do you have difficalty getting complets
aad accerats reports from yoer .
counterpan? i

Yes

Na.

No respoase
Total

From subordinate eaits?
Yes
No .
No response

Total ‘

B. Whea the military situation is favorakle o
sintic, do you bave difficolty getting
complete and accarate reportn from
counterpan? :

Yes
Ne

No respoase
Total

From sabordinate usita?
Yes
Ne

No respouse
Total

-t
Suxs 8usy.

This state of affairs might be accounted for in part by poor communication -
between the subordinate units and the ROKA commander; in part it might also
lie in an unsatisfactory relation between the EMAGer and his interpreter or in -
the interpreter’s lack of complete competence. But most importantly, it was
stated by KMAGers time and again, and acknowledged by interpreters and even . -
by a few ROKA officers interviewed in the course of this study, that fear of loss
of face caused Korean officers to withkold reports of losses or of other unfavor-
able situations until the situation had been remedied. Remedial action was not
always possible, and the result was that ground equipment and men were often
irrevocakly lost before a report was rendered. ‘ . L

Enowing of the reluctance of Korean commanders to admit that & situation
was developlng in favor of the enemy while there still remained thwe to save the
day, it would seem natural for the aifected KMAGer to quiz his interpreter in
an attempt to obtain the needed information. However, it was also a recognized
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fact that many interpreters feared their ROKA commanders and other lins of-
ficers. Conseguenily they hesitated to pass along to the EMAGer information
that they kmew the ROEA commander might not appreciate. As one RCEA inter-
preter put it: “The interpreter 15 always in the middle. H things don't go the
way my commander wants, he blames me for not getting the right advice from .
[the KRIAG advisor].” :

The result of this situation was that interpreters often did not pass oa o
the KMAGer information he needed to function adequately; they feared recrim-
inations by their commanding officer should they do ao and be found out. Table
A3 reports the pertinent question asked KMAGers in the questionmaire on this

point.
Tehle A3

KMAGes RESPONSES TO QUESTION ABOUT WITHHOLDING
OF INFORMATION '
Poccomt of 304
Queatica sad rosponses seupondenin
Does yoar ROKA interproter 2all
you thiags your commterpart
doos ot wisk you to kuow?
Yea, alvays b 3
Yes, B
- You, foom tine te tim -
Ne n
Ko renponsn M
Total b

Implicit in this discussion is the idea that the aiteation cesld be asselie-
rated if KMAGers were not altogether dependent on the charity of their combor-
parts or the courage and loyalty of their ROKA interpreters. Frem the cir-
cumstances there can be no guestion but that the utter dependence of KMAG

‘advisors on Koreans for vital military information, and 2s 2 cossllary the in-

ability of KMAG advisors to obtain information directly through vee of the
Korean language, hampered them in the accomplishment of thelr mission and
resulted on numerous occasions in unnecessary loss of territory and lives or
wastage of ammunition. As one Senior Advisor said: *For an individeal whe
does not understand the Ianguage the barrier is as complete as his commterpart
or interpreter wishes to make it.” Another KMAGer singled out this comment
as “the key to the entire problem." '

One example is typical of seven that were recounted in detafl to ORO in-
vestigators: In the midst of 2 Chinese attack the EMAG advisor to a ROKA
infantry regiment was told that an adjacent ROKA regiment had secceeded in

retaking a hill just lost to the Chinese. His counterpart asked Bat he request -

the division KMAG to move artillery fire out to 300 yd beyond the kiRt {o pre- -
vent the Chinese from regrouping for a counterattack. Two hoors later the . -
advisor learned from US artillery cbservers, and, afier questiouing, from his
ROKA counterpart that “a mistake™ had been made: there were no ROKA troope

cerrieshnaL
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on the hill; in fact, they had never gotten back onto the hill! This advisor also
learned Iater froms his interpreter (whom he characterized as “okay, but scared
to death of his colonel®) that his counterpart had known the true sitaation through-
out the period in question, a8 indeed had the interpreter and the members of the
regimesinl comamander’s staff, but the counterpart had forbidden the interpreter
to teli the advizor the facts. '

A highly important observation by one KMAGer throws additiomal emphasis
on the interpersonal relations: “A Korean interpreter would do his utmost to do
his job right in those cases where he knew that the KMAG advisor had the con-

fidence of his counterpart.”

American Face .

In this regard it may be well to note that the ORO field team consistently
received unsolicited critical comments from Korean interpreters awd trans-
Iators in numerous headquarters regarding the prestige, recogmition, and status
of U8 Army officers, stemming from the inability of more thun & few US per-
scnnel to speak elther Korean or Chinese with any degree of flaency. Most of
Meupressmns,itsmldbeaﬁed,mem.hasplﬂtdmm
helpfulness, while talking privately with ORO representatives inan Asiatic
lsngmage. Face is a concept of which Americans in the Far East are keenly
mm,ﬂlwghmmemingismtﬂwaysclmlyundusmd. Insofar as the
mpmmmmcmrw,mmmvwmmammm-
nity,mpect,mdpresﬂgebydemmtratedabﬂityhmpe'ﬁaﬂmm;
incinding those arising from the language barrier. -

Numerous incidents were described by these Korean interpreters {such
a8 that related in the preceding subsection) to show that a KMAG officer’s in--
mmmmmemmmmmm,mmmmmu
hhhmimrdorbmmbymmxam-hmmm.
A number of the situations described by Koreans imvolved implicit or even ex-
plicit scorn of the KMAGer by his counterpart, who was safe in the knowledge
that the former could not understand what was going on around dims. Insofar -
" a8 the counterpart and other Eoreans present were concerned, the US officer’s
dignity ard prestige had been damagod. .

mmmmzpm

Pertinent then is the question: How does the Army solve the problems
that arisefrom alack of Korean-speaking US Armyofitcers availablefor KMAG
duties and the corollary dependence of KMAGers on their English-speaking
counterparts and their ROKA officer-interpreters? There are several possible
solutions to problems of this sort. ,

1deal Solution Not Attainable

Tke ideal solution is to require fluency in Korean as a qualification for -
EMAG advisory posts.* This would relieve the advisor of the necesaity of rely-
*Zuch compeleuce | ired for attache cnd MAAG esrigements in certain comtrios, partico-
ety G o otk Americn; Bt exch asnigaments lavolve fower individeals ol Lgaagee mocs

widoly kniown emong the group assigeed
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ing on an mterpreter. ennble him to communicate directly aﬂ easily with his
counterpart, and enhance his (and the US Army’s) prestige and standing among
Korezan military men. It is algo expensive and time-consuming, and in the
present situation impracticable. KiIAGers reached by questiomnaire were gquer—
ied as {o their views on the questica of learning Korean to do their work more
efficiently. Their responses are given in Table Ad.

Table Ad

; :
[ - pis - " ' b .
-

KMAGer RESPONSES TO QUESTIONS ABOUT NEED
FOR LANGUAGE INSTRUCTION

' ) Pocosat of 208
Quentions uxid maponyen soqpunlis
. Should someone deing your prosest wesk
be given instrection in the Koremn
h.;phhtm&ow
: an

T
Totel

» Bplr-n-uk,u.swlihpu— :
be tzained tw

Fluoncy?

Converse with snse?
Converne, though wet flucstly?
‘Undu‘hdl-&mmulh-?

='awmﬂyﬂmlﬁﬁ-
cownterpart be affected if yiu coulll

Sussg.

Leoas effactive
¥Would kave me offost
Total

2A33s to mare than 100 peccont bocauso of punnibilivy of wedighs
responses. :

" More than one-half the KMAG respondents who answeved fhat some knowi- .
edge of the Koreanlxnguagewouldhelpmﬂmirjobsaddeim Typical
of such comments were the Iollowing:

3 ANl KMAG advisors should be required to study and to receive instruction in the

Korean langnage. [Spec Staff Advisor, 8th ROX Div]

3 ' ' n;eonlywaytouvermmethelanguagebarﬂerwmplmlghhhmﬁalw

[Staff Advigor, 12th ROK Div]}

‘Belisve auxmwwerummmsmmmummm
Wlthsuchabaa!skewﬂllearnltwaﬂln&-ﬁmmthafarkhmﬁ.ﬂbmebm

effective. [Regt Advisor] "

)
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Suggest all advl amamndalmremm' adnolbafnntdagusignad'. {8pec
Biaff Advizor, 12th ROK Div} _ :
I have found that learning sbout 5 words a day, md also learning to write it, has
caustd 2 much batter relationship and a quicker tool for leverage iudo their confidence,

[Ragt Advisor] ‘

Give all advisors a short course in the Korean language prior to being assigned
to a unit. [Regt Advisor] _

Boing unsble to understand their language, most times you receive only the infor—
‘ maﬁonﬂmywtshtopnunn&oyouorﬂatinfmaﬂmtheywntﬂwknow. Being

able to undevstand thelr language you would be shle to check them va various reporte.

[Food Service Advisor]

Have the whole command go fhrough 30 minates of praciical phrases and words
everyday or every other day. [Div 8ig Advieor] - . '

T ¥ could spesk Koremn, I could overcome il chatacies presestly existing and -
perfect thia unit tactically and technioally. {Henior Div Arty Advieer] :

There is a definite need for Ianguage training for advisery persommel going to a
foreign country. [Asst Advisor, G3 ROKA]

Why can’t we be allowed or encouraged to learn this lsnguage? Using the few words
T've been akle to learn by myself has helped my relations with Koresus a great deal.
{Senior Advisor, ROKA service school] : ’

The tenor and frequency of these remarks was such as 0 indicate a sharp
recoguition by KMAGers that inability to snderstand the Korean language has
beenaclenrlyfeltlmndl&ptoﬂmmintheh'm Impracticable though it
would be to train ail KMAGers to fluency in Korean {or ali MAAG or military :
mission personnel to fluency in the language of any Asian cowstry), the poa~ .
sibility of a short course in Eorean and other appropriste ixaguages for pro-
spective advisors would appear worthy of serious consideration by the Army.
Support for this idea is r H

Froquently interpreters are not preseat or are isadequete, Esch advisor should
acquire a basic voosbulary of Koresn sufficient 1o emable him to make basic matters
mnderstood. Artillery terms are not diffioult in Koress., By asing them the Advisor
will find his job simpler snd more effective. Mo will also gals stature in the eyes of
his Koremns, ROK officers constanily study Euglish sad they appreciste the Advisor's
efforts to learn their language.¥ ' :

US Interpreters _
Alternative to the utilization of ROKA officer-interpreters or the train-
.mgdm&ramﬂmcymxorean,theﬁvbormldbeyoﬂded with a U8
interpreter. Although US personnel who could gerve as Korean Ianguage inter-
pretersdldnotexistmxoreaattheﬁmeﬁnashﬂymmade,traininsquolu
in the Korean course were stepped up at the Army Language School. It is
reported that graduates of this course later became avallable in considerable
numbers and have been assigned to the Far Ezst Command.* In a regiment,
i.e., the lowest infantry line unit to which KMAG advisors were regularly as-
signed and where the advisor was in constant confact with his counterpart and
the latter’s staff, the US interpreter would serve as an invaluable aid to the

*Information feom Colonel Wright and General VanAnta, G2, Tesiring Breuch, Dd, sad CONARC.
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advisor. In addition to the lasgvage assistance he could offer, he would have
2 primary loyalty to the U3, rather than to the ROK, a8 was the case with
Korean civilian or military interpreters. But one dizadvaninge of uaing a US
interpreter at the regimentsl level—egpecially an eolisted interpreter—would
consist mainly of the interpreter’s probable Inability to gain the respect, con-
fidence, and trust of the ROXA counterpart officer and his ataff. I is likely
that a ROKA regimenial commander {colonel) and his staff would consider a

US enlisted interpreter too far below him to lower his cwn dignily and position

by depending on his Services or acknowledging him as worthy of confidences.
Another even more fundamental difficulty is the scarcily of US persoone! who
can serve as interpreters of the Korean language. o :

Korean Civilians in US Employment - o

Another possibility would be for KMAG to hire Korom civiliag )
ers (CMS), clothe them in US wniforms and US insignia, howse them and feed
them with KMAG detachments—as if they were in realily DACs. It kg been

 virtually universal experience of KMAG advisors that thetr Mterpreters, being

ROKAjuﬂoroﬂicers,mmrﬁnmbwmm,u
sometimes at all, hthendﬁcusbemsedmlblemtyb_
Korean counterpart. The Iatter was the interpreter’s commanding olficer
whom he fer ed, because in the typical pattern of Asian military officers (and
ofROKAuﬁ%teommden)tbeyweretmdsﬂmuymdm
This fact reported to ORO nvestigators by KMAG officers mad ROKA inber-

- preters alike, i a major consideration in the problem of securing adeyunte,

effective intorpretation.

It may be objected that a Xorean clvilian interpreter employed directly
by KMAG would be primarily a Korean, a civilian suljject 1o drafting by the
mnnmmmammmammm,mmmu

om,butKMAGmnselfmt!MtpombuﬂmusnlM& '
even to influence memmuammwmmmmmmhm
recriminatory activities.* It omght also to be observed that alfivwgh the man
certainly would remain a Korean, the experience of other US walis that weed
Kormciuummﬁe:pretersmﬂntamruindepeedmmb
the American employer. Furthermore the actunl material advantages of US
employment (higher pay; better food, clothing, and housing; US

justice and protection) have been known to have reacted tangRly to the bemeftt

of the US employer.

ROKA Tiiterpreters under KMAG Control

Even so relatively minor a change in ROKA interpreter statos as oc-
curred in June 1953 in the §th BOX Division hadfavorable consequences. Whea
Ceneral Song becams CG of thia divizion, he ordered contro! of the ROKA
interpreters in the division shifted from his own Gl to the KAIAG Gl advisor
in the division. KMAG advisors reported this change resulted in a *100 per-

*KMAG advisors informed tha writars of 2ww camen in wﬁﬁmw&u—-ﬁvﬁﬂ
fiom their commands becense of complaiute concerning their condect hy their KMAG advisuen,

e i i s e it
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cent improvement in meorale and effectveness of the interpreters. This was
also Gone in other ROXA divisions, st times thronghout the war, and through-
out the war in the Capiiol ROR Divisicn. EZIAG controlled the ROKA inter-
preters and they lved in the KMAG paxt of camp.”

The Interpreters themnelves reacted enthusiastically to the move., One
informed the Senior K2AG Advisor thet he was happy the change had been
made. He noted that the majority of the interpreters in ROZA are better
educated than most Koreans,* but that they "are used like dogs.” In addition
to and at times instead of the duties for which they had been trained, in ROKA
units ROKA interpreters were assigned duties as orderlies, strikers, ste.
Under EMAG control their work was confined to interpreting. This then may
be a fourth solution to the typical unsatisfactory situaticn. Anm additional im-
provement, in the words of one KMAGer: “Also the interpreter should be as-
eigned to the KMAG officer, and if satisfactory, always remain with him.”

Employment of civilian interpreters by KMAG is comsidered a somewhat
better solution, however, principally becanse the civilian s at least two steps
removed from subservience to and posaible hostile action by a ROKA counter-
part officer. Secondarily, as a Korean civilian his loyalty was fundamentally
to his people rather than to the ROEA, which meant that he probably would
offer greater loyaity to his KMAG employer than a ROKA isterpreter-officer
could be expected to do. A possible source of civilian isterpreters is the con-
siderable number of clviliangy past military service age. Many of these men,
however, were already serving as interpreters for commercial bouses whose
wage scile wag higher than that of the Army. ‘ _ '

US Interpreters to Moaitor Korean Interprefers

At division level, where a number of EMAG advisors and their counter-
parts used interpreters, but where the strain of combat was less acute than at
regiment, a US officer-interpreter, assisted by & US enlisted interpreter, could
render valuable assistance to the KMAG staff, and could monitor interpretations
andopmﬂonalsihnﬂommchuocmlndhlahnmmaduhgperiodl .
of action. In addition such American persomnel would possess a positive loyalty
totheﬂSandthere!mmldbeusedvhnaemﬂtymammnﬁon, B
whereas under the existing program the KMAG advisor had & choice of confiding
in a ROKA officer or doing without assistance. : ' . . ‘

Under emergency conditions like those that occurred ia active combat in
Korea from 1850 to 1953—the period of prime need for the Army—US military
interpreters were not avaliable. But US civilians—missionaires, cleries, and
to a lesser extent businessmen, journalists, and educators—were available,
Many of them could have been used ag US interpreters as an interim measure.
Although they were lacking in military knowledge and may have been constitu-
tionally unsympathetic to the bloody business of war, such krowledge and atti-
tudes were, or probably could have been, more gliickly modified than the alter-
native of US military personnel becoming equaily proficient in the Korean lan-

*A stotement that was repested to ORD re: rescotolives and one that the prescnt stedy bears out. It
should elra be edded thet Kaorevs in:mp?ama viewod thuir job 28 mare thzémt work, The commest
was mada to members of this ORD tenm tims szd acsin by inteprotess thet the diflicnition of their position
were tiore then enwated for by the knowledze that they weve contributing to the betterment of
American relations Ky oveseoming the leugnege Terrier,
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guage. For the future the Depariment of the Army would be well advised to
develop plans for gathering in and rezssigning such persons where they might
be employed in dutie= of real value to the US and to thelr “second country.”

BRIEFING THE PROSPECTIVE KMAGer

Respondents to ORO questionnaires were asked whether thelr preassign-
ment briefing on their duties had been sufficient. Their replies indicated sub-
stantial satisfaction (Table A5). This finding is in contrast with the findings of

Table AS

KMAGer RESPONSES TO QUESTIONS ABOUT ADEQUACY OF BRIEFING

Qnuﬁusnluq—u

Purcent of 304
soupanientie

&, -Wore you adequately briofod about the parpeses sl
problems of yowr work an n EMAG officer hafore you
wrare placed with a ROKA weit? -

You _
Ne

{6 conponse

- Tewd

3. What kinds of informution were you givea?s :

(1) Seructure, organizntion, aad fenctions of RUKA
{1} Genernl background sbont Koren, incleding kissey
) Customs nad habits of the Korean pecple

{9) Houlth conditions

() Tnformation abost the ADKA wit yom wers jelning

<. . In your opinien in which of the kinds of infermstion
listed above would a more tharengh briefing he “meel®
helpful 10 a prospective KMAG office?
(1) Information about the ROKA it you were julsing
{2} Strectzre, organization, aad fenctions of ROUKA
{3) Customs uud babits of the Kocenn pocple -
{4) Biographic information ebout youe comnterpait
(5) Kocoun goverament and politicn

NITIENE T

nasyl

aThe list presentod incisdod nine possible cheices. Ouly the tap five are recorded

here in cach cane. -

earlier studies when KMAGers reported inadequate briefing. By mid-1953 the
exceptions seemed to be under pressure of combat. R will be observad that
briefing on the customs and habits of the Eorean peopls was acknowledged by
57 percent of prospective KMAGers and yet was Hated by 48 percent of KMAG
respondents as information in which 2 more thorough briefing would be *most”

helpful. _ |

In response to other questions on the KMAG guestiormztre, 45 percent of
the 204 respondents affirmed that “they had experienced difficulty with Koreans
" because they did not know the Korean language” and amother 18 percent knew

-
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e i -

[

- —————— &

132

CONFIDERTIAL




_ - - S S

COIIFIDERTIAL

of difficulties that had occurred to them “because of iguorance of Eorean cus-
toms and kabits.” The laiter figure of course does not reflect the possible total
of such occurrences, becanse men who are pot informed on Iocal cugioms may
be unaware that theyhaveviolatedthnrthatdtﬁienmmhadaﬂsenoutof

thelr ignorance. .

CONCLUSIONS AND RECOMMENDATIORE

Conclusions

1. The language barrier has been a serious handicap in combat units,
ROKA service schools, and gsupport units,

2. Thorough briefing for KMAG officers prior to their assignment to
units was a practical necessity—this briefing to incinde cultural information
(nature and customs of Koreans), how to use an interpreter, and how to acquire
enough knowledge of the language to commanicate with the counterpart, in ad-

dition to information on KMAG military misaion and operating procedures.

3. Ability to speak and understand the Korean language was an Important
usetandmereasedﬂleeﬂecﬂmmndnppoﬂotﬂemm-orh ‘
working with Koreans; but it was not an absolute necessily.

4. ROKA officer-interpreters had three principal shortcomings: () pri-
mary loyalty to their ROKA superior; (b) fear of recrimiaation by their ROKA
superiors; and {c) lack of understanding of military and cotloguial English.

§. The objective of language training for KMAG officers should be ¥

«enable them to carry on simple conversations in Koresa.

8. The majority of msufﬂemmmmmkommm-
pletabrieﬁngheforemteﬁngadvlsoqmﬂ.

Recommendations

1. Officers hereafter assigned to KMAG as advinors, particularly in
peacetime, and whenever possible under combat conditions, should be given an
introductory orientation or course of training for their KMAG duty, prior to
assignment to units, to include: the rudiments of the Eorean language,* the
technique of using an interpreter, and lnﬁlrmatinuentuunmtom habits,
military organization, government, and politica.

2. Graduates of the Korean course at the Army Language School should
be given preference for assignments in Eorea, including XMAG, requiring uso
of their language skiil.

3. US Army language speciniisis qualified in a shoriage-category local
language, serving in a foreign theater and occupying TOE positions that do not
require knowledge of their language skill, and who are not otherwise critically
needed in 2 nonlanguage position, shonld be released for reassignment to crit-
ical vacancies in the MAAG requiring their language skill.

4. Rorean civilian interpreters (CHIS), hired as U8 employees by KMAG,
and clothed, housed, and fed with KMAG detechments, should be authorized on
the basis oﬁ one per ROKA regimant. They ghould be screesed and supervised.

*Proforably & minimam duwmbdy&bhh-mﬂw lﬂllrd’hﬂucduﬁmﬂth
Annyhlgargz&hool.umwﬁoF«Fan,a-hud‘hl.nthﬂ- .
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the US Ianguage specialist officer in the next higher KMAG wnit, and should
:Zmdermedtreetmutrolo!tBeMGadﬂmhmm:ﬂm
5. Wmmmmmmmmmmdm
civilians as mmwrs,mmmmmmmmwm

xmmmzmmmwwmmmmmmm _

and thelr customs. . .
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LANGUAGE QUESTIONNAIRE FOR KMAG ADVISORS

: Tu each multiple cholice quesilonm, check the
box /7 (or boxes) before the appropriate
answsr (or answers). DO WOF MRITE YOUR NAMR

(1) # _____ (%) Date

7 Bowt Boglamd 7 Mdvent
Jwmaatismtie /] Bocky Sountatn
7 8Bouth or Southeast 7 Boutimest

{7 vortn contrm 7 Vest coast

(7a) ¥as your howo commnitys /7 City? /7 Towat /7 Viilaget
7 7 /4 /4
(8) pclzroumhmtmunuurmunwum

123455678 910n12131t15161118
(9) What Is your pank?

/7 varrent officer ] masor
V/K- 5 7 k. ool.
/7 18t 18, £7 cor.
7 vapt.
{10) Are you a Reserve officert Regular Army? woat
Point Grad? ’ﬂ g 7 _

{10a) Row many months have you been in Korea? months.
{11) How uany months have you been with EMAGY months.

'{11a) How many months have you been in your present essignment? -

wontha.

{6} How 014 sre youry__years.

CONFIDETIAL
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{12) ¥nat ia your present asslgnment? '
{e.g. Senjor Adv., ROK Divisliom, Hadio Opsretor, TR0k Regt.)

{13) ¥hat was your lest assignSint?

{15} If you are B reserve officer, what was your e¢lvilian oecupa-

tion?

-

{15) ¥nhat is your HDS?
{19) Describe briefly the work you ordinarily 4o in Juwr
aspignment. .

{20} tan you speak or understund amy languuge other them yowr
om? (That is, sny words or phrases other the “Balle®

and "goodhye"1)
¢ s [Jm
{208} If yow knou ANY Foreign langmge, mowsr tiw Tellewings

that Language?

{7 Jupumese 7 rream
7 ¥oresa 7 vmniem
7 ouinesa - {7 otver (vame 13
How well do you speak: -
I21) Japarese {22) Resztam
7 Fioently L7 ety
[7 Fairly Tlvently 7 1airly flesetly
/7 Converse with difficulty /7 Converss with #1ffleslty
/7 ®now & few words [/ oow a fox vorls
{23} Xorean _ (%) Prenca -
7 Puently : ] Moy
/7 Fairly fleently - [ asnl§ fivently .
[7 Converse with difficulty / Coaverse ulth aiffieddty - .
/7 ¥now a few vwords L7 Toou & fou woris :
CONFIDENTIAL
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- E {25) Chinese {26) other
GE /7 Fluently /7 Pluently
e /7 Pairly fluently /7 Pairly flusntly
N /7 Converse with diffiemity /J Converse with asfficulty
e /7 Enow a few vords /7 Enow a few words
e How well can you READ each of the foreign languagest
cr " (21) Japaneser J7 k&;leﬁt 7 Good [7 Patr [7 Poor
. (22) Ruaslant /7 Bxcellent /7 Good /7 Fair /7 Poor
55 G {23) Xoreant /7 Excellent /7 @ood /7 Fair /7 Peor
(24) Prencht /] Excellent /7 Good /7 Fair /7 Poor
{25) Chinese? /7 Excellent /7 Good /7 Pair /7 Roor
T [ = (26) Othert /7 Excollent /7 @ood /7 Yair /7 Poor
, {27} Eove you attendeds
( 1] [] Tve Arey Language Schoolt
'i /7 The School of Military Government?
I 1 [7 Strategic Intelllgence Sehoolt
- HE- /] General Intelligence Schoolt
_ ,i P /] A¥¥E Language Sehool?
1 /7 Cowmand and General Staff School?
i lj‘ {28) How do you and your emmtermh make yourselves under=
_ k3 stood to each othar?
N o /7 11) Your own language [English}
( Yﬂ r 7 (2) U. 8. Army interpreter
AR /7 13) tounterpart's langusge {Korasn}
| ( i g /7 (¥) Through a person speaking a third lﬁnsuago. such
S T as Japaness
[\ P g /7 (5) Pictures, or uriting, or gestures
s 174 (6) ROKA interproter ) '
. " 51 /7 (7) Korean civilian interpreter
- i % - , .
— QRO-T~355-- . 127
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{29) Wnich of the above 1isted weans of comaunication sre wost
effective?

Zo F@ Zo) Jm g6 g

(30) If & ROXA or Eoresn civilisn interpreter i» used, 8o
trust him from the standpoint of security? /7 Yes [/

{30a) If you do mot trust him, state why.

{51) Do you trust his gcouracy in futerprebutiomt Ehﬂh
{31a) Do you trust his honestys /7 tes [ We
(32) What eve your interprater's wesk poimts?
ZJ English genrrally poor
ﬂmssm“mmmu-um
[ Atreta of ROKA officer
7 otmar [11st 1t)

{328) Rate your interpreteris siility.
[J Bxcellent /7 Goot [7 ¥atr [T vewr

{33) Should someons doing your present work be glvem In-
atmtmmmxommmmu-
Jobt [ Yea e

{33a) Ifmmrﬂ_m.hﬂﬂ-mhm-

fluency? converss, thowh =t

/4 /4

/] converse with caset [7 wdarstant besta cerms

[33b) How well do you enjoy the confidsuce of your somber-
part?

[7 Excellent /7 Good /J7¥xir [7 Poor

{34) BHow Yong d1d it take you to reach this dagres of
confidonce?

- [7 1ess then one week ﬂhnmhuuﬂn
-ﬂhuihsnmmhth [ Liss than six wontde’

CRO-T-385
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(34a)} Bow would your ralsticnship be affected if you could
' speak Koreant )
[7 vould neip . / ¥ould turt /7 Would bave

o effact
[ ¥ore effective /7 Less effective '

{35) EHow would your relationship be affected if you were
asglgned a U, 5. Army Koresn interpreter?

L7 vould belp [ voud tart  [7 ¥ould have
no effect
7 %ore etfective /7 Lass effective

(358) Fow would your relationship be affected 1f you were

asaigned a Korean civilian interpreter ewployed by

xuage _
Juuarmte  [wuames  [7 would bave
1] %ore offoctive /7 leas effective
(36} Do you regsrd your cowwteipert as
/7 Unusually sbist /7 Wedloore ability?
[] covpetent? {7 Wot cowpetent?
{37 List his three most comendable gualities.
1.
2.
3.

(38} 1ist his thros lsast coumendshls qualfties.

1.
2.
3.

(38a) What percentage of your conversstions with your ocunter- .
part is concarned with military matters?

/7 1ess thin 258 [7 1ees then T8
[ 1esa than Sof 7 - 1008

{39) #hen the military situation iz unfavorable, 4o you have
diffionity getting lete and accurate reports from

your counterpart? Yoo [f] %o
{39a) Prom subordirate unitst J/ Yes /7 Mo

{395} Whon the mil’tery situstion is favorebls or statis, do
you have difficulty getting complate and acourats re«
ports from your eounterpart? /7 Yes [/ Mo )

-l
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{39¢) Prom subordinate units? [/ Yes [/ %

[40) Does your ROKA interpreter tenmmmmm
pari does wot wish you to know?

/7 Yos, alvays 7 Yes, from tims to time
7 Yes, froguently 7 %o

{4#1) Vhich of the following best deline mﬁuﬁna F
KSAG officer?

/7 %o inatruct Mhm-ﬁﬁﬂn— :
vedures. ’
ﬂmotmmm.mmhmm.hm

part.
ﬂ!ooﬂeradvm,uﬂ. I* nocedsery, ta give evlers
to counterpart.
7 o show counterpart proper way To do Mis Job, I
sctuslly doing 1t yoursell.
JJ To waks sounterpart do thivgs pruperiy.

{912) mmmmmummm

ﬂoouhmnuhrwddsndm
ﬂnmlmm-im
ﬂomammm bt socsriemally seews e
resent advice, ete.
ﬂoommllymm.ﬁm_
to resent sdvice, ste.
ﬂaﬁ?nmm ‘orten rejudts aliien,
ﬂmuoﬂmnntmwm-. '

{¥2) ¥ore you sdsquately "hriefed™ shwat the punpuses sal
probloms of your vork sz s KEiS offiose teloew Jum wee
placed vith anROK wattt /7 Te JJ W

(m)mtmsdmm“n“

[1) Senergl background sdout Rores, imclaling Matory

{2} Customs and hebits of the Keresn goople

{3) Btructure, organimtion, snd fumctisms of ROKA

{¥) Xorean government md pelitloes -

{5) Korean geogrephy {inoluing elimste) -

(6) Health fonditiots

N mmaphinmmWMh)

{8) Information about the ROXA wmit m-n Jointvg

RIS
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3. 3 nonths - 6 mouths
4 6 months - 12 months
. 5. More than 12 ponths

L E -1

14, Exact poaition
()

"

-

N
35. How frequently are you ia coutact with yowr comberpart?
{= '

LT

L LR LT ”2 -ae-\u-u M!

¥
§
10

Frrer gg PPy prrypy
_ EEEs b EE
rgg .
£
EEE
| 2
§

|
§
;
g,

E

%

'&'

"l
S .

]
i
;

R

g

3. ms.th&ixmtohnru,u
W

to follow your advice or

g £
111 llll%

Fyrr e
§¥
E?
B
:
] owuduruug

38. If yes, wiich of the following methods have you used to do thie? -

1, Argensnt and perspasion
7 2. Giving counterpart direct orders, or countermandiag
s order_n_ _

oE
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3, Beforring the matler to higher EHAG or EOXA
ashalons :
. be Threntoning to taks the matter to highsr eche)
T 5. tofusing to countersiga DOK osu requisitions
6. Uthor (spscify the msthod used

39, When the military situation is unfaverable, how often do you
bere difficulty getting complete and accurate reports from

your counterpart?

{a) ___ 1. Almost always
T 2. Frequently
— 3. Sometimes

5. Rarely or never

() __ 1. Almst slways

2. l'raquontly

— 3. Sometimes
Infrequently

&, Rarely or never

- X A0 ¥ RV

2
HNGQG‘GO&NO‘UNt

50, When the military situation is favorable or atatic, how oftenm
do you have difficulty getting complete ‘and accurate reports
from your counterpart? _

41, Row frequently does your counterpart ask for advice?

Alnost alwvays
Frequently
Sometimes
Infrequently
Rarely or never

Almost always
Frequently
Sometines
Infrequently
Rarely or never

Vory frequently
Frequently
Somatizes
Infrequently
Rarely

Very fraquently
Froquently
Sonatimes
Infrequently
Rarely

HH OWm. ﬂd\mru»f

ﬂneouqambunm

&2, Under vhal :;heumtmceo does your counterpart ask for advice?

(a) __ 1. Usually aske gdvice even in routines matters
T2, Tends to ask for advics oven when he i3 competend
‘ %o handle the situstion himgelf

"
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() _ 1. Usnally askn sivice even i routine mtiers

CCHFIBENTIAL

e 3o Usually makes most declsions Mwnslf bet asks
for civice vhen he rosognised his limitations

5- Rarely asks for advice wder any circumstances

— R Tends to ask for advice even when he is compstont
' %o handle the situstion bimself, }
— 38 Usum;mmudecidnmm&
for advice when he recognised Ms limttations
&e Usually ssks advice only after emergwciss have
arisen

5 mmmmmqm

.hhmﬁ;bmmam«mbmm
Part without bedng asked by hix fivel® _ . o :

Tery Iremuntly

HH @ W Buow » W

1.
2
3
&
P

LE]
o

il

‘Mrvmnmagimm&nuﬁ
ﬁ:nduwwmﬁnﬂt&t‘“ﬂntﬂdw’-
omterpart?

2, Usually only vhen things appesr 40 Wiy,
L.nwﬂ-mwwum :

In dealing with your comterparts, which | of i folleing
methods have you found most affective? = N

suggestions to yowr com
Making townkerpard
:tﬂng him Isarn things Yy welohing you

Giving him general instrwctiens as te shet
he should do '

|

1T ™

s

i oo a_us!-

g Yy o oppy

{

LEELE LI &

thhym‘hﬂntbmormm

g
i
i
!

it

g
fessd fresh

1

§

4

HH

R F ¥ T
‘nueonaaurbnz

e et e e e e
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53

COLEIBENTIAL

fow often should an advieor vicit field installations under his
counterpartis comuand?

1.

— 2
— 3

g

" Bid you usually find it possible to visit field installatfons as

Less than once a week
At least once a week
Twice a weal

Sevoral times s woek
Practically every day

[- %1 ru‘»f

often-as you felt you should?

— 1

p— X

{a) If not, why not?

Yes

No

My job was such that T did not need to vieit field
installations

B How

hat have you found to be the most important things for you to
¢check on during your visits to ROK installatioms?

52

Which of the follewlng have you found the most effective mesns of
commnicating with your counterpart? Check ths 1w zost. effective.

(ﬂ) 1.

{v) :

5

—)
———
—j—
—
—
— VO

Tt has been

English (no interpretsr used)
Korean (no interpreter used)

ROKA interpreter used

Korean civilisy interpreter used
US Army interpreter used

Pictures, writing, or gestures used
Other (specify)

ﬂ'lhvll'\l“f

\h

0 ng omu-uur

English {no interpreter used)
Eorean {no interpreter uased)

HOKA interpreter used ,

Korean vivilian interpreter used
US Army interpreter used

Pictures, writing, or gestures used
Other (apecify)

sald that ROK interpreters are inclined to distort

their interpretations in order to avoid embarrassing the persons
for whom they are interpreting or for other ressons. From your .
experisnce, how serious a problem is this? .

ﬂl.

e J0

—_— e

Yeory serious
Serious

‘Not too serious
Not sericus at all

UIO'UN'E
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5. Do you think that FOX shonld be assigned to KMAG
advisor's staff rather ¢ to the BDK unil?

-1 Tes, he be asaiged to DEC advisors staff 1
——? Ho, he s not be assigned to advisors staff 8
- T 3. It doesn’t ay 4ifference . ' 9
. o
{s) Give your reasonss
‘ - 57
57. Yow mch difference in can there be betusen & KNAG advisor
and his comterpart wi croating difficnitise? _
1. Their renks should b équal ' &1
— 2o The TNAG s rwmk can e I renk Jever
R e :
: —_3 The XOG 5 reck oan % 2 resks lewer
; 1iban his counterpert®s 3
‘ — & The UG advisor's resk can be 3 reks lower
i than his countorpayt®s N
ol — 5 The KHAZ sdviscr's remk can be & renks lowsr
o than his comnterpart®s 5
: ; o 8 Tt aossn't matier wiat their differences In resks 1s ;
! 58, Wilch 1n the optimm lemgth of tize a KNG efficer should ke
kept on your Job? '
] — 1. ibout 3 monkhe 621
P T 2. Mhout 6 momthe 2
! —3 Ibout 9 wmihe 3
: T & Ibout 2 yewr e
5 Iooger them a yeur 2
! . How long 31 1t take yea o Theash-Su® to yowr presst JoA? |
1. Bothmstald ' &2
; — 2. Leoss tham tsn waskn 2
3% 1lmuth ‘ -3
R B 2 montie A
— 5 3 montha or longw 2
B
: £, When a nevly assigned advisar comss in te yeur Job, Sow leng &
mdmﬂmﬁﬁmmhm _ _
—_ 1. To overlap is requived “?-
2 lor2dys 2
T 3. 3to bdgs '3
— & 1to2wels &
e 5s Over 2 woslks %
&1. How Emch does the paper work required of FHE officers inker—
fore with the job of edvising? _
___1. Doesa't interfers st all 7
—_ 2, Interferes, dui not soriousely 8.
—. 3, GSeriously interfeves 3
103 _ —OROT-355
' R - Tt s :-T‘-.:.‘__.-__;‘ Y



62, Prom the following 1ist check the three types of previous exper-
ience you consider the most imporiant for KMAG advisors :

1. Extensive combat experience

2, Command experience above company level

3. Attendance at Command and General Stafl Collage
s Experisnce in a Training Command

5s Experience in other military advisory groups
+ Foreign military mission experience
+ Experience in dealing with National Guard, HOTC,

Reserve, or other civilian ccmponents
. B¢ Other (specify)

63. From your experience, what personal characteristics, tttim,
elo., are desirsble in KMAG officers? From the following list
theck the five most important items,

— L Tact
—. 2+ Emotional Stability
— 3- Patience

~ b+ Persevarance
— 5« Liking for foreign pationals
- Os Temperate drinking habits -
e—w (s Incorruptability
—u 8¢ Thoroughness
— P
-1

: o
3 a2 ﬁuru»m

9e Self-reliance o
O, Dignity and Reserve ’
Friendliness and Good Humor
Good personal appsarance

Othar {specify)

¥hick of the following kinds of information would be most wse=
" ful in brisfing a prospective KMAG advisor? Check mot mare
than fiye items, :

—— 1. Korean history and geography

wemm s Customs and habits of the Korean peogils

= J+ Structure, organization, amd Nnctions of ROKA
—_— Korean government and politics '

—u ¢ Resources and econouy of Xorea

L ) o
— L4
wi—— +

“PUN?\.OQ O\\QO‘UNE

&

6. Health and sanitary conditions in Korea
7« Blographic information about comnterparts
8, Information about ROKA wnits {combat records,
history, ebe,)
— 9« Other (specify)

65. How important, for an officer assigned to KMAG, is briefing in
the items you have checked abnve? .

owva qaurunf

Hecessary
Desirable
Unimportant

—1.

ot

— 30

_ 68, How much instruction in the Korean language, if any, should be
" glven a prospective KMAG advisor before he is assigned fo a o

1ike youra? .
1. None . : ‘ 70=1

S §

R R R
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| g 2, Esough to understand besic terss end phrases 2

b T 3. Enough to converss, though mot with ease 3

b . s Envoph to convorss with case &

E — 5+ Eoough to converss Ilueatly 2

£7. Bow valuabla a profassionsl military experience has your XKHAG

P b assignmoent bean to youl?

il‘f. 1. ¥ore valnalle thin any other sssigment n-1
g T~ 2. Vory valmble ‘ 2
w — he Of doubtful value &
T 5. Not particularly valuslle 2

; ‘ 68, Do you vegard your KMAGC assipment as having helped or

, 1. Helpd 7

1 — 2, Nade no difference 8

! 3. Hindevsd z

! a. In what ways tms it helpod or hindered your caresr? -

| |

LK 9. Under cosbst conditions, 1s your proset NG detactment too

i ‘ sxall, just about the right aize, or Iarger than is secessary

to carry out your afssion

j ; 7. Yoo small 31
' T 2. Just sbout Tigh 2

: T 3. larger than is necemary i

I T I you thirk the XUG detackment 18 too smll, what additicnsl
A porsonnel. should be sdded?

7 n
M. X7 scas cuts hadl to be mads in youwr KNAG detachnment how could this
be done to mininiss the Jess in «ffectiverwss of ihe wmdt?

: =, Wt Jawe you for improving the precant ergsnisation
B or famoctioning of KNAG? Explain briefiy.

; ,

I
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COMPGCSITION OF THE SAMPLE OF 255 RESPONDENTS

TO QUESTIONNAIRE FOR KMAG FIELD ADVISORS

a Data Percent Data Percent
- - Rank Eduoation, yr
i 3 Field grade offlcer : 70 losg than 8 -
; ? Company grade officer ‘ 29 512 %
K No answer 1 13-18 58
R = - "; Total 100 Ro answer 3
i : Duty . Total 1%
F : Senior and staff advisora a3
: } Iofantry regiment sdvisors’ 14 Present Army statas
- ; Artillery advisors 19 Regular Army I8
; i Taclmécal and service advisors 25 Resgerve a
: _ : Other’ : 3 Fo snswer 1
: Total : 100 Total 100
¥
H Race or ethnic group Totsl service in Korea
- r White |} Less than 6 months »
oY Negro 1 6 months to 1 yr 43
- ; | ! T ety -
b : Wy yr
i Total ‘ 109 Noaswer 1
B 2 Reglon of hirth Total | 108
A Northern state n '
Bouthern state 20 Total servioe with
I Midwestern state 29 presont ROKA
: Southwestern state 5 unit, months
i Outside US 2 Less thanl T
. ‘ No answer 7 1-$ M
L :; Total 100 h =
1 ; ‘ More than 12 4
e S . No answar 4
5 : Total 100
Lk Aat ROKA Hq, corps end division, .
. F .7 bgtaff officers at KMAG Hg,
. o -
. ORO-T-355 185
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OUTLINE FOR EXIT INTERVIEWS WITH KMAG ADVISORS
COMPLETING THEIR EMAG ASSIGNMENTS*

' 1._ Interviewes’s resk

2, army or Sexvise

3. Raoe _

3. Boms State: Nerthern or Southern

5e Brisf hstory of ailitary servios iu Eoren

. Comnterpart {«) '

% Bank ' . S
®. Tength of servics with present wit '
B Exact positism
Y. DTid you £iI1 out gosticeaaire®
‘&, What 414 yeu think of 157 '
Be Was 1% Snoouglete? \
g, {37-35) Presswre on comterpart. Describe fachifeats and end results,
2. Yypical mstbeds ’
e Unoswil metteds
9. (39) Getting information. Incidet, |
10, (G thru 45) Giving sdvice. Weem, bow, ubare do you advise? Doscribe
Job of advising.
11. {(45) Confidence of countsrpart — how wom? {rnmﬂutmm
narked the turming point of your relatitesklp to your counterpart)
mmumm-mﬁdnmm {ixi)ity, persmality, sto,)

. ‘“eummmnMGﬁ-Mﬂ.ﬁhH&uiﬁM'
KMAG assigaments just prior 3o mtation to the US. y-—im mnnp.-
tionaaire for field advisors.

T T

. .
- R - o - [ — -
- B - - — A -



15.
15,
17.

19.
20,

- ORO-~T-356

CONFIDENTIAL

(52 thru 54) Commnication with counterpart — languags. Describe
incidents where the language difficulty cansed trouble.

{51) Abvility of counterpart
a, How long should KMAG contimue operating, given no war?

b, What 1f unlicdted war should bresk out? At what levels would
ROK cormanders be competent?

(56) What are the deficlencies of ROX soldiers?

What are the excellencies?

As individuals, squads, platoons, tompanies?
{50) What 18 weak or wrong with G-1, -2, etc. vukoflbln'ﬂ_ '
Do you know any KMAG officer who wasa®t affective? Wy not?
{64-65) When first assigned did you Lesl Jost?

What wers Jourpl;oblm, wte.?

(61) What paperwork for KMAG higher healquarters could be cut omt?
{71) What d1d each of your wtalf mesbhers do all dgy?
{72) (a) How could XMAG headquarters have helped you mare?

(%) Bow d1d they interfers with your operstien?

(¢) Bow did mmpiuhmm

What's the prevailing opinion among WK O's m former
Katusas?

Morale of KMAGers. Mcoﬂﬂbeémbww

187
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COMPOSITION OF THE SANPLE OF 162 KOEARS CONTACTED IN STUDY
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+
A
 COMPOSITION OF THE SAMPLE OF 102 KOREANS j 1‘
! CONTACTED IN STUDY : .
+ In ine course of the investigation designated units of the US Eighth Army Do
! were contacted. Koreans were contacted wherever they were found-—in charge F
i of activities to be studied, or onduty in supportactivities at the time these unils : 1
: ‘ were visited. They wereinterviewed directlyby the analysts in English, Japaness, b
: . or Chinese Mandarin—or in Korean by means of an interpreter. They ranged P
i 5 from the president of the republic to jeep drivers and KATUSA in officlal ROKA P
N, jobs; and from merchants to house boys amomg the civilian population. .
Data Percent Data . Porcent i
: 3
{ 1 Rank ‘ Months in area {
e Enlisted & 64 16-24 or more 4 | ' ;
| Company officer 14 2-17 4 j
L G £ Field officer 15 =11 n A
- 3 Clvilian ] Lean than 8 L i
e No response 2 No reaponse . !
e Total 100 Total 108 ;
1 Education, yr Oonhat ;
| 6 or less 19 . Yen 43 i
S S 7-9 19 o . 4 !
i F . RE 10-12 23 No reaponse 8 i
| 1 13-16 23 Yotal ‘ j
) Over 18§ 7 1% i
. CRNNE No response 18 :
o4 Total 100 f
= ' us ] i
L Duty ROKA 8
R T Translation and Other : ‘
i i interpretation 27 No response 1 |
i £ Supply 11 i
, G v 7 ~ Total 100 ‘
[ 1 Driving 19
T Artillery 10 Unit dosignatlon, t
- : Administrative ] : f
, LL R Medical 7 Infantry divto:ion g | :
g SR g:hmmunicationa 3 Qiumtysmhal “munit' 8 H
kb No response 1 - Fleld Med unit " 10
‘Transporiation unit
: l b Total ~ 100 = POY camp - '
| S Cther {mostly CA) S
I No response 1
l e Total 100 :
l R
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KEY OFFICERS AND CIVILIANS CONSULTED

The following officers and civiliann made special contributions to the over-all study.
During the period covered by the study they occupied positions with direct
for certain duties related to the study, Many were coasulted at length and gave unstint~
ingly of their time, A considerable mumber also carefully reviewed the suthor's pre-
liminary manuscripts to detect errors or omissions in order to assure g mor'e
and acourate coverage of the subject. Not all who cooperated are listed; the list in o=
complete, Some pereonal expericaces and reactions were given in confldence, and ooB~
siderable information was gathered saoaymously, Too many coptributed informsiiom -
through questiomnaives and Tield interviews to be leted individually. -

US ARMY PERSONNEL ' SR

Maj Gen F, W, Farrell—Chief, KMAG, and Senior Advisor, CofS, ROKA
Maj Gen R. L. Howze—Chief, KMAG, and Sentor Advisor, CofS, ROKA
Maj Gen Goxdon B, Rogers—Chief, KMAG, and Senjor Advisor, ColS, ROKA
Maj Gen C. E. Ryan—Chief, KMAG, and Senjor Advisor, Cofi, ROKA
Brig Gen W. L. Hardick—Senior Advisor, I ROK Army Corps

Brig Gen T, F. Von Natta—ACofS, G2, OCAFF

Brig Gen W. J. Verbeck—=Senior Advieor, RTC1, ROKA

Col Clark A. Barker—Senior Advisar, G, ROKA

Col Laurance H. Brownlee--Advisor, G3 Flans, EMAG

Col M. B. Coburn—G3, Eighth Armoy Hg

Col Gaston Eike}—G3 Advisor :

Col Leslie L, Evauns—Senior Advisor, 3d and 215t ROKA Dive -

Col Frederick Feil—G1 Advisor, ROKA

Col B. A. Ford—Senior Advisor, UICiami2

Col Alan L. Fulton—Senior Advisor, EMAG rear

Col Wm. M, Haycock—S8enior Advisox, UTC 1 and 2

Col Robert Hazlett—Senlor Advisar, CGSC, ROKA

Col Carl B. Herndon—Senlor Advisor, RTC 2

Col Edgar 8. McKee—Senior Advigor, 1at ROKA Div

Col A, M. Murray—G4 Advisor, KMAG Hq

Col Michzael Popowski~Benior Advisor, Capitol ROKA Div

Cot Jamen Purcell—Siz Advisor, ROXA

Col Richard Stoinbach—CofS, KMAG

Col Charles P. Stone—Ewes, OACofS, G3

Col E. H. F, Svezoson—Epec Asst for KSC Affairs, Plans Div, OACofS, G3, DA
Col R. Tucker—G3, Eighth Army Hq - :

Col Wm, N, Van Antwerp—ExecO, Offtce of the Chief, Pay Warfare, DA
Coi L. 8. Vickrey—Chicf, Cpn Div, G3, AFFE .

Col Lowia D, Vieman—Senior Advizor, CGEC, ROXA, Henlor Div Advisor to ROEA
Col John R, Wrigit, Jr.~-8onior Advisor, CGEC, ROXA

Lt Col M. ¥, Andorson—Aset G4 Advizor, ROXA

Lt Col Wm, . Andarsen—DiC Poychistry and Neurclogy Div, 058G, DA
Lt Col Paul Anson—~OACofS, G3, Far East Branch, DA ' .
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S 14 Col Charles F. Amm-m -rngnr.ss.mAGHq
) R 1t Col Walter G, Bail=Advieor, RTC 2, ROKA

S Lt Col E. B, Barkham=-OR Cifiper {British) Commonweslth Div, Eighth Army
4 Lt Col Harry G. BenlotRegimental Advisor, ROKA

Lo : 14 Col John C. Bennett=03 Plara, KMAG Py
A3 Lt Col Thomas E. Beanett—Advisor to Regimental Commander, 6th ROKA Div
5 4. Lt Coi Delbert Bjork—Gifice of DEP/LOG, DA

P 1t Col Glen: B. Bowlen—Otfice of DEP/LOG, DA
PR Lt«(!olL.l-.BrWll—ﬁmlnrm RTC 2, BOKA

1 Col J. M, Carson—Humas Resessrch Div, 51, CONARC
a 1t Col Arthur M, Advisor, Grdnance School, BOKA
; Lt Col Virgil D. Curry=Asst G3, KMAG Mg

11 Col Davis—G3, 7th Div, I Corps, Eighth Ay
I Col John L, DeWitl, Ji.—Senior Advisor, 25¢h ROKA Div
Lt Col Walter Drysdale=Advigor, 33d Inf Regt, 20 ROKA Div
Lt Col Spencer P. Edwarda, Jr.-BattsBon Oosnuander, Tth Div, Eighth Army
1t Col R. J. Gillesple=8inlor Advisor, 708k ROKA Ord Ba
12 Col T. G. Hammatud=(i4 Advisor, RTC 1, ROKA
nwmnw»mmwmm
1i Col Carl Berndon—Jeilor Adviser, BETC 2, ROKA )
ncdnmenc.m-m-iwm G3, 2d ROK Army
HMQ&W—MMMMMDN,MM
14 Col Norman W. Rubler—Adview:, CGEC, MOKA
Li Col B. M. Jomnon=Adviser, Gi, ROKA ’
umm-n—oumum.m
Lt Col James W, Kolthe Anst Siz Advisor, BROEA
ummlmmuﬂmm G3, ROKA
1& Col Wi, H. Knanoit=Advisor, O Sec, 63, ROKA
nmwwm.m-&mwmm.mmm
1tCol R, T, umd—um-ummz.m
"Lt Col Romie L. Meiton—{i2 Aduigoc, ROKA
Lt Col Merrill—Exeo, 0, Eighth Avwy
1t Col ¥, W, Moore=flonier QM Advisur, IEKA
‘ 1Lt Col Arthur 8, Maylor~Hq Commundel, KMAG
) 1i Col Win, A, Ohis—Asst Advisor, GI, NOKA

4 1i Cal R. E. Pankn=Yth Div Arty, G3, Eighth Army
e | 1 Col R. F. Prait, Jr,~Advisor, CGSC, IOKA
E : . 1t Col George A. Rigely—Senior AG Advisex, ROEA

: _ 14 Col Robinson—GE, Th Div, I Coxps, Efghth Army
[N B 14 Col Thomas B, Ross=33, KMAG, and GS Advisor, ROKA
RS B Lt Col Seymour Satterwhite—Advisor, G1, BOKA
. 14 Col P, mmmmmummmmkmm.
1 1. Col R. R, Slevers—Hunior Advisor, 24 ROEA Div
. Lt Col Emil Siowlin=AQ, KMAG ¥ig
Lt Col Peul F. Smith-OACS, G3, DA
’ Lt Col Phillp Smith«Plans Officer and Asst G3, KMAG Hq
W 1t Tal J, H, Thompzon-=Adviscr, 11th ROKA Div
¥ Lt Col G, L. WestonwAsst Sig Advisor, BOKA. -
Lo ¥4 Col Sam M, Whesling-Advisor, G1, ROKA
. Lt Col E, L. White~Agst GI, KMAG Hg
‘ " Lt Col Leroy B, WMQB«GS,W mdsmu' Advisor, G3, ROKA
Lt Col George Zohrigut—Saplor Advisor, Lith ROKA Div - )
Major Barreit—Asst (-G8, 25t ROXA Diw
: Major Bender—CGl«(4 Advicor, UTC 1, RCEKA
Vodo. Major Heray A, Brothorton—Asst Ord Advisar, ROKA
P Mzjor G, E, Cassldy, Jr.—Advisor, G3 See, ROKA
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Major C, W, Chalker—G1 Advisor, RTC 2, ROEA

Major L. E, Cochran—Asst Advisor, 55th ROKA Repl Tng Regt

Major T. M, Conwny—Age: G, UTC 1, ROKA

Major D. D. Denney—Schools Officer, Tng Br, G3, EMAG Hq and Asst Advisor, G3
8ce, ROKA

Major C, D, Fox—G1-G4 Advisor, 25th ROKA Div

Major J. C. Groegger—5ig Advisor, 6th ROKA Div

Major Housman--Sgnior Advisor, PMAG to the ROK

Major LaPoint--Advigor, RTC 2, ROKA ]

Major J. E, Lohnes—Advisor, ROK Corps Sig OpnO, ROKA

Major J, i, McClelland—Regimentsl Advisor, 7th ROKA Div

Major Paul MeCune—Advisor, 206th Ord Gp, 30th ROKA Ord Ba

Major McFarland--Advisor, Director of Supply, ROKA

Mzjor A, J, Mock—Advisor, 7T1st ROKA FA Ba .

Major Boggs A. Robinson—G1-G4 Advisar, 21st ROKA Div

Major J. H. Rutkin-—-G2-G3 Advisor, 3d ROKA Div

Major Walter D, Stevens, Jr,—OACofS, G2, DA

Major Howard A, Trammell—Regimental Advisor, 5th ROKA Div

Major W. W, Wallace—Asst 83 Advisor, UTC 1, ROKA

Major J. K. Wehrman—8ig Advisor, 63d ROKA Sig Supply Ba

Capt@G, C, Clute—Ord Advisor, 8th ROKA Diy

Captain Frank-Office, G3, Eighth Army Iy

Capt W, J, Mosbach—Advisor, RIC 1, ROKA

Capt R, C, Powers—Senior Advigor, 2d ROEKA MP Ba -

Capt E, A, Serangeli—52 Advisor, I ROKA Corps Arty

Capt Edwarg Y/nderhill—Advigor, 615t ROKAFABa

1st Lt James F, Cawthoran—Asst Advisor, ETC 2, ROKA

1st Lt Grimes—Advisor, 11th Inf Regt, I ROKA Corps

1st Lt C, E. Johnson—Chief, AG Enlisted Br, KMAG Hg

18t Lt Philip Moomaw~Asst to G3 Advisor, EMAG Hgq

1st Lt Samubz Moon~Advisor, MP School, ROKA

1st Lt Wm, V, Nelson—Advisor, RIC 3, ROKA

18t Lt Jesus Rodriguez—~Photo Advisor, KMAG Bq ani ROEKA

1st Lt €. D, Smith—Asst Advisor, Gi~G4, ROKA : '

2d Lt E. N. Larson—Historicsl Advisor, i3, XMAG Hyg

ROK PEESONNEL

Syngman Rhee—President, Republic of Korea

Lt Gen Sun Yup Paik—CofS, ROKA

Maj Gen Kang Yung Hun—G1, ROKA

Maj} Gen Shin Ung Keun—DCofS, Opn, ROKA

Brig Gen Cho Ung Chun—Chief 81gD, ROKA -

Brig Gen Kim Tong Min--CG, ROKA 1st Div

Brig Gen Kwan Jun—Deputy CG, RTC 1

Brig Gen Lee Hu Rak—Chief QM, ROKA

Brig Gen Min Byong Kwon—AG, ROKA

Brig Gen Min Ki Shik--CG, 215t ROKA Div

Brig Gen Moon Yong Chol—CG, 25th ROXA Divw

Colonel Kim—CO, 11th ROXA Inf Regt

Colonel Kim—Deputy Commander, 25th ROKA Div

Col Kim Hong Moon—Commandant, Korean AQ School ,
Col Kim Hyon Sook—Chief of Korean Women's Volunteer Army

Colonel Puk~C0O, 203d ROKA Ord Gp '

Maj Yun Chi Surm--ZxecO T0th ROKA.Ord Ba : -

Helen Kim—President, Ewa Womeas College, Pusan

Hey Nam Lee—Professor of Weatorn Clvilization, Seoul National Universffy, Beodl
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OR0 ANALYSTS AMD CIVILIAN CisSBULTANTS

Edward Parber

Col Charles Biliingslea—dilltary Advisor
Baraune Q. oy

11 Col W, L. Clemeni—3ilitary Advisor
Huzh M, Cole

John E, Hacnonaldlqg Embansy in
Beoul, Dapt of State; ' more ve=
cently, Operatioas Coordinating
Board, Washington, D. C.

Donsld JMeals

Joseph F, McCloskey

James C. Mouzon

Col Delbert Munson—Military Adviso:-

Edward Parker

John Ponturo

Richard sheldon

C, Darwin Stolzenbach-.Field Directcy,
ORO-AFFE -

0O, W. Torreson

Lt Col Constant A, Troiang-
Military Advisor

Henxy Weekley—US Embassy o
Republic of Kores, Seoul,

- Deptof State :

Fred Wickert ‘

Elmo C. Wilson

Col Willium P. Withers—Military Adeier,.

Carlton Wood
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