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(2) (U) Computerized PX Ration Control System. -In Sep 70, Pacific
Regional Exchange offered the use of a Korean Regional Exchange (KRE)
computer to upgrade the ration control system with minimum impact on KRE
customers, The Eighth Army Provost Marshal was directed to deve10p a

_computerized ration control system in coordination with KRE. A concept

was approved by the Commanding General on 2 Nov 70. Equipment require-
ments ($20,000) were finalized on 19 Nov 70. Prior to 1 Jan 71 Eighth
Army conducted orientation on the new system at issuing agencies and ration
control enforcement offices throughout Korea to prepare commanders. for the
changeover. Under the new system, each person authorized PX privileges
was issued a single, embossed plastic card (similar to a credit card) that
may be used in any PX in Korea. The new ration control system was imple-
mented on 26 Jan 71. " All personnel except US military were required to -
possess the new ration control-plate in order to utilize post exchanges
after 1 Mar 71, US military persomnel were issued the new PX card by
mid-April. - Each goldier or DOD civilian will be authorized recorded pur-
chases totalling $75 per month. Dependent wives and children 18 years -~
and older will be authorized monthly purchases up to $50. . 'Children 12-17
years of age may purchase $25 per month. When the total purchase is less
than §1, it will not be recorded. Single items that cost $25 or more will

- be recorded but will not count against the purchase allowance per month.-

Former restrictions on purchases according to sex were discarded, author-

~1zing males to buy female items and females to buy male items. Each in-

dividual is expected to keep up with his purchases because if the monthly
allowance 13 exceeded the PX card will be aubject to cancellation. Rty

© As a person leaves the PX upon making a purchase, he mugt have his
sales slip inspected by military police personnel. The MP records all
purchases that total $1 or more, and use a data recorder to place the
amount on a computer data card.

-~ R R B -!-

The system was designed to curtail blackmarket activities and to give
every customer access to a more complete range of exchange merchandise.
Cigarettes and beer are two of the items that are no longer rationed.

There may still be some limits per customer per day of some hard-to-get
items, however, as PX managers are empowered to impose limitations locally
when there is an extended. buying run on items. - - TR

The number of contrclled items {cameras, stereo equipment ete., ) was
reduced to approximately 30. A list of these items 1s posted in each .
exchange and subject to revision. A few of the controlled items also -
require a Letter of Authorization (such as air conditioners and refrig- - -

"~ erators). Controlled items are limited to a purchase of one per tour -

ver Individual.
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A military police customs unit has been organized,at Kimpo AB and
collects the individual ration control plates upon an individual's depar=-
ture from Korea. - This unit will also conduct an inspection of the baggage
of all US Forces personnel departing Korea on MAC aircraft. Effective
17 Feb 71, any individual departing Korea upon permanent change of station
or termination of service, must return all old type ration cards or the new
plastic ration control plates to the customs -unit at Kimpo AB. ' Sponsors,
upon their departure, turn in all cards or plates of their dependents.

In addition, the departing individual must clear the local Provost Marshal's
Office which maintains a registry on controlled items and account for the .
disposition of these items., - - s G T T T i

The repla.cement of old ration cards with one ra.tion control plate, the "

centralization of issuing agencies for ration control plates, the monthly
dollar limitation, and the use of computer recording to identify excessive
purchases have curtailed blackmarket activities and minimized customer [
inconveniences. - The response to the new system has been favorable. As
of 15 Apr 71, approximately 50, 000 new ration control plates have baen ygh

} produced and distributed ' A BT _ ;;-37 i‘u W e [

(3) (U) Commiasagx Privileges. On 13 Feb 71 a message was dispatohed

to all US military commands in Korea to advise commanders that henceforth,
 spouses, regardless of citizenship, of authorized commissary patrons may .. .

be designated by the sponsor as agents for the purpose of shopping in US

Army commissary stores in Korea. Heretofore, only gpouses of authorized .

comnmissary patrons possessing US citizenship were allowed to shop in US

Army commissary stores. The Eighth Army message also stated that depend-

ents other than spouses may not be designated as agents except where health

or emergency conditions exist that would warrant sugh designation.. .

(4) (U) Administration.

(a) Combat Casualties.,.rhere were no US combat casualties during the
reporting period. ' '

(b) Memorialization of Guard Posts (GP) and Outposts (OP). The renaming
of 12 Guard Posts in the 2d Infantry Division sector of the Demilitarized
Zone (DMZ) was approved. Formerly, GPs and OPs were named after either
the wives or daughters of former division commanders or US soldiers killed
in the DMZ since the Armistice as a result of enemy action. The names
selected for memorialization were for individuals who were posthumously o
awarded the Medal of Honor for service during the Korean War. The respon-
sibility for memorialization of the GPs and OPs was given to the 2d Division [
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on 8 Feb 71,

(c) Memorialization of Army Airfield A511,

"GP Jane r e '7 .:‘.‘.
-7+ GP Beryl =
- GP Gladys

GP Martin
GP Katie
GP Lucy

- GP Hendrix
" GP Dessart -
GP Johnson .~

GP Seiler
OP Mazie
OP Dort

PFC

BVT

.. 8GT
-~ PFC
1 ICPL

- PFC
PFC

-SFC

PFC

A list of new names follows:

Ray E. Duke

“CPYL Gordon M, Craig
LEasr. MSG

Noah 0. Knight
Charles H, Barker

Gilbert G. Collier
Joseph R. COuellette
Jerome A. Sudut
Lester Hammond, Jr

Melvin L. Brown

Humphreys,

for action in the Korean War.

(d) Records Holding Area.

Mack A. Jordan -
-Tony K. Burris
Ralph E. Pomeroy

A 511 located at Camp’
Pyongtaek was selected for memorialization 1n honor of Captain
" "Reginald B. Desiderio, who was posthumously awarded the Medal of Homor

He was killed in action on 25 Nov 50.
Responsibility for the memorialization was given to ‘the 23d Direct Support
Group through Headquarters, Korea Support Command T

Adjutant General, Korea Support Command.
sonnel and the equipment were transferred with the operational respon=-

 sibility.

(e} Records of the 7th Infantry Division.

7th Infantry Division at the time of its inactivation have been transferred
to the Records Holding Area, Pusan, for storage. -

P

Effective 10 Feb 71 the tesponsibility '

. for the operation of the Records Holding Area was transferred to the
Personnel spaces, assigned per- . .
Staff supervision remains with the Adjutant General, Eighth Army.
Records on hand in the

Those records that were

eligible for destruction in accordance with record management directives

were not transferred. {See incl 9, page 8 for informationon 7th Div Audit Trail. )

(£) Postal Operations.

between Seoul and Taegu.
at Taegu and Camp Carrcll Depot.

During the reporting periou ‘an agreement
was consummated between the US Postal Service and the Korean Ministry of
Communication to transport non-registered air mail by Korean Airlines

Service commenced on 30 Mar 71 for US Army APOs
Utilization of this new mode will result

in incoming mail being delivered to patrons one-half to a full day earlier

"~ and outgoing mail leaving Koree a day t-za:»:'lit-:.z:.-"i'-'T
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(g) Reenlistment. Sl T e T el

1. Reenlistment cbjectives for Eighth Army commands was increased
from one percent of assigned enlisted strength to two percent effective
1 Jan 71. Progress toward the new objective is slow. Achievement will
require additional emphasis directed toward the first term soldier.
Effective leadership by commanders and supervisors, effective utilization
of individual skills of the soldier, and making the soldier feel wanted and
cared for, will all be necessary to consistently achieve the two percent
objective. - The actions initiated and planned in the concept of Modern
Volunteer Army (MVA) are not yet materially affecting the reenlistment
rates of Eighth Army.‘ n

g. The sPeed and manner in Whlch assignments are handled for
prospective reenlistees greatly affects the credibility of Modern Volun-
teer Army publicity and of local career counselors. . The problem of
lateness of prospective reenlistee assighment orders has been discussed .

with DA at the action level on several occasions over the past six months.

In addition, the Eighth Army Chief of Staff corresponded with Chief,
Enlisted Personnel Directorate, Office of Personnel Operations, on this
subject. In a 14 Apr 71 letter, he stressed the importance of obtaining
the prospective reenlistee's choice of assigmment and offered some ideas
for consideration. His comments are presented in the form of a lesson

t -

‘(h)' Change'in'Mid~Tcur Leave Policy. Military personnel accrue 30
days leave in a l2-month period. The Eighth Army policy only permitted

-a maximum of 25 days mid-tour leave to be taken to CONUS. The percentage

of personnel authorized to be on leave to CONUS at any one time was two
percent.- Some personnel were losing leave credits at the end of the fiscal
year due to the Eighth Army policy of only permitting a 25-day mid-tour .
leave. During the Christmas holiday period, the two percent restriction
on CONUS leave proved to be overly restrictive for the command as a whole.

In addition small staff sections could not be permitted more than one

individual on leave even though there was a reduced workload during this
period. The command took action to increase the number of days authorized
for mid-tour leave to 30 days. The percentage of persomnnel authorized to
be on leave at any one time was increased to five percent. . RO

(1) Modern Volunteer Army (MVA). Eighth Army, in an all-out effort
to implement the MVA program, has promulgated the DA high-impact actions.
Preliminary indications are that the program is being well received through-
out the command. Such actions as improved billets, no bed check, beer in
the mess hall, relaxation of pass policies, and fewer inspections have had
a marked influence on morale. Additional actions directed by DA are being
accomplished on a continuing basis. These include revision of regulations

AT l
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to eliminate unnecessary and overly restrictive requirements, upgrade of
training and review of mandatory training (See page 35 for training aspects
of MVA.). These actions are expected to improve job challenge and sat-
isfaction, and create a more professional enviromment. Eighth Army has
also initiated leadership. courses to create better communications, reduced
airline fare rates for mid-tour leaves to CONUS from Korea, .and improved
reception techniques and facilities. Additionally, DA is being requested
to reduce the unaccompanied tour in Korea from 13 months to 12 months.

It is expected this action will serve to reduce family separation and
improve morale and the service attractiveness of a Korean tour. E

- . : ~ T\ - S Y Croo It =

o (j) Drug Abuse. Drug abuse prevention and control is of‘grave concern

"“to thls command. -An Alcohol and Drug Depéndency Intervention Council

(ADDIC) was established at Headquarters, Eighth Army, to be chaired by.
the ACofS, Gl. Members include representatives from AG, Chaplain, De- -

- pendent Schools, IG, PAO, SJA and Surgeon. :The function of the ADDIC : .°

is to develop and coordinate programs of prevention and rehabilitation
consistent with the commands mission and sensitivity. ‘Character Guidance

Councils at major subordinate commands address the problems of alcohol

and drug abuse as a special mission. An Eighth Army Supplement to AR -
600-32 was published on 31 Mar 71 outlining the Eighth Army Drug Amnesty
Program, rehabilitation and a required monthly drug abuse report. (See
pagés 85 and 86 for further aspects of the Drug Abuse Program.,)

"(5)1'(U) Personnel Managémen .

© ' (a) Personnel Maintenance and Accounting Card Processor PERMACAP) .

During the period 12 Nov 70 through 19 Mar 71, the 38th Arty Bde and all
. RORSCOM units were integrated into the PERMACAP concept. : The integration
" of unit personnel sections into the PERMACAP concept was accomplished by
“two teams of trained personnel specialists groomed particularly for that

mission. The teams reviewed, corrected and updated Military Pergonnel -
Records Jackets, DA forms 20 and 66, Financial Data Records Folder, Medical
and Dental Records and conducted interviews of each individual in order

to insure that accurate data was entered in the Personnel Master Files.

The transition from the unit personnel section level to the Persomnel Ser-
vice Company (PSC) level of operations, under which PERMACAP operates, .

did not adversely affect the operations or missions of any of the units
involved. The transition of all units of this command to the PERMACAP
system is in keeping with the Amy objective of fully utilizing electrical

" accounting machine capabilities., The capabilities of this system to furnish

all data required in the personnel management of manpower resources will

" aid ‘commanders provided they fully utilize the system. .y
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(b) . Centralization of E6 Promotions. DA Msg 071721Z Qct 70, cen-~
tralized promotion to grade E6 effective 1 Jan 71 at DA level. . Local N
promotion boards are still convened for personnel eligible for promotion

- to grade E6, however local position vacancy requirements no longer apply.
The local boards determine the point scores of eligible persomnel and in
turn report scores by three digit MOS of personnel eligible for promotion
to pay grade E6 to this headquarters. These reports are then consolidated
and forwarded to DA. This headquarters receives promotion cutoff scores
by three digit MOS from DA. Individuals whose promotion board scores meet
or exceed the cutoff score are eligible for promotion. - Thus. far, the new
centralized promotion system has functioned extremely well. ' o

Lot - L SR e f

CRN . . S L- RIS T ¥ AR R TrLA gt e
(c) Assignment of Command Sergeants Major. - Due to'pro6b"reductiohs_

' in Eighth Army, careful coordination was required between DA and this 3
headquarters regarding the reassigmment of numerous Command Sergeants .
Major (CSM). Twenty-one CSM requisitions were cancelled based on-anticipated
position eliminations. Additionally, during this reporting period, some -
27 CSM were reassigned and 15 were. granted curtailments of up to. 65 days. .
in order to permit their return to CONUS as their positions were abolished.
As a result of the above actions there are no CSM in Eighth Army who are
surplus or not working in valid CSM positions. = ... T Tk s D0

(d) Curtailment of Personmel., In order to reach the authorized s

30 Jun 71 strength, it became necessary to accelerate losses in Eighth

Army. Accordingly, in February, subordinate commanders were required to’

submit mass curtailment rosters for individuals normally due to rotate -

in the months of March through July.  As a result of this effort, approx-
imately 5,200 personnel received curtailments of up to 33 days in order to
insure their departure from the command in the months of February through

June, - Close coordination was effected with transportation officials so

that extra aircraft could be properly scheduled to accommodate the increased

monthly losses. DA was informed of personnel being curtailed for whom -
assigmment instructions had not been received in order to expedite the

early issuance of their assignment instructions, B R T A

3.

(e) Enlisted Replacements. The inactivation of the 7th Division and
the requirement that Eighth Army reach a reduced strength by 30 Jun 71
required that the replacement flow into Eighth Army be reduced by cancel-
lation of previously submitted requisitions. Ideally, this should have
been accomplished by relatively minor cancellation action for each arrival
month from Sept 70 to Jun 71. Because of the 90«day lead time required
by DA for cancellation action, the actual available curtailment months .
were restricted to Dec 70 through Jun 71. Cancellation action had to be
. ' k] -
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delayed because no specific details were available in October as to the
MOS, grade and skill level authorizations that would exist on 30 Jun 71.
Because of the unavailability of firm authorization documentation, Eighth
Army was required to cancel specific requisitions based on estimates and
arbitrary decisions as to the MOS, grade and skill level mix of the
residual force., As three months were lost waiting for specific documen- -
tation, tHe requisition cancellations had to be compressed into the four-
month period, March through June. Unavailability of specific by~line -
authorization documentation is expected to result in the creation of an
undesirable "hump'" replacement situation and MOS, grade and skill level
imbalances that will persist for several months. ¥ o R

(6) (U)"Civiiian_gersonnel.

_ (a) National Federation of Federal Employees (NFFE), Local 1363,
Labor-Management Agreement. NFFE, Local 1363, represents US citizen,
non~supervisory employees in the Seoul area. ' A praposed labor-management
agreement was originally submitted by Local 1363 on 17 Dec 69. ' The '-w.i v
proposed agreement was returned because Executive Order 11491, effective T
29 Oct 69, had substantially restructured Federal labor relations. Sub- -~
sequent discussions were held between the Office of the Civilian Personnel
Director and Local 1363 officials regarding the effect of Executive Order
11491 on the agreement. NFFE Local 1363 resubmitted a revised, proposed
agreement on 31 Oct 70. The Civilian Persomnel Director consulted with
officials representing NFFE Local 1363 who had recently been elected, and
these discussions led to a more positive management approach. The agree-
ment submitted by NFFE Local 1363 appeared to have been copied verbatim
from one prepared at the National Chapter level, and, for the most part,
failed to focus on local conditioms and practices.  Also, a great portion
of it simply restated regulations. .A review committee made up of members
of the Office of the Civilian Personnel, Director and Seoul Civilian Per-
sonnel Office have completed a preliminary analysis of the proposed agree-
ment and NFFE Local 1363 has been furnished with written comments that
reflect this review. A management negotiating team has been appointed

to conduct the formal negotiations.

(b) ‘Korean Nationals Qutplacement Program (KNOP). KNOP was estab-

lished in Sep 70 as a consequence of the drawdown of US Forces in Korea.

‘It is a program set up to provide training for Korean employees facing

reduction-in-force to enable them to find jobs in Korean industry.
Outplacement of employees who are affected by reduction-in-force is an
equally important feature of the program, Significant progress has been
made in implementing KNOP goals. Classes have been organized and thus .

9
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- publicity for obtaining nation-wide support for the KNOP. . .

~drawals as well as budgetary limitations, will result in severe FY 71 civilian{ "

reductions were accomplished through freezing recruitment, abolishing
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far 2,282 employees are either undergoing training or have already
completed training. New classes are scheduled to start for am additional
1,179 employees. Courses include such subjects as welding, plumbing,
electrical, air conditioning and refrigeration, heavy duty engineering
equipment operation, automotive mechanics, driver's training, key punch . -
operation, etc. Instructors include US and Korean military and civilian
personnel, many of whom are contributing their time voluntarily-as part

of the joint civil affairs program. A total of 634 employees have already
been tested for certification and 315 employees are currently scheduled

to be tested. A total of 490 Rorean employees of US Forces Korea have been [
Placed in new jobs thus far under the program. Approximately 66 percent

of the employees initially identified as needing training under the KNOP -
completed or are undergoing training at the present time. The majority -['
of untrained employees remaining at this time require outside instructors ' ii
for which funds have not been available. Discussions with the Office of -
Labor Affairs (OLA) is in progress to obtain ROK Govermment funds to .. - _{
support payment of outside instructors required for KNOP training. “Also, -

production of a movie film on RKNOP is plamned in coordination with the
United States Information Service (USIS). This film will provide suitable

'%-(c) Impact of Troop Withdrawal on US and Koreaﬁ'Civiliai ﬁhgloxggn',;
The reduction of US troops in the Republic of Korea has required curtaile
ment of support activities and concurrent readjustment of manpower ceilings

within Eighth Army. - As shown below, the readjustment due to troop with-

mal

reductions., - - . .
.-  Btrength Projected:Hire Ceiling - ) B .
" 30 _June 70 30 _June 1971 FY Differences t
us 1,052 o es . - 347 | ‘
KN . 13,171 10,593 = - 2,578
Total: | 14,223 11,298 . - 2,9%5

The reductions have thus far proceeded in an orderly and systematic manner.
1. During the first three quarters of FY 71, necessary US citizen )

positions vacated by US employees exercising CONUS reemployment rights, =
and encouraging retirement under liberalized Civil Service Commission . .
procedures. During this period, 63 US citizen employees retired or
submitted retirement requests. Korean employees were given the oppor-
tunity to volunteer for resignation and recejve high-line severance pay.

, 10 = " L
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A total of 1,421 Korean employees (including 899 direct hire) submitted
resignations under special provisions for severance pay computation during
he period 16 Jan to 15 Mar 71. ‘ -

2. Continuous coordination is undertaken with the Korean labor union,
and while there have been frequent protests against the reductions in the
form of sit-ins and demonstrations, significant disruptive actions affecting
mission support has not thus far occurred. Effective communications have
been maintained with the “US citizen workforce through the media of command
letters, news letters and special bulletins. Although several US citizen
Reduction-In-Force complaints have been submitted, thorough review indicated
that, in each Instance, management action complied with Civil Service
Commigsion and DA regulations. . ‘ o S

3. Representatives of Seoul ,CPQ have attended by invitation, recent
‘meetings sponsored by Local 1363, National Federation of Federal Employees,
--which represents US citizen employees in the Seoul area. The subjects - '

that CPO personnel discussed with the membership were employee rights
and entitlements during reduction-in-force, and retirement programs and
benefits. A thorough understanding by employees of these rights is vital
to minimizing the drawdown impact. -

4. As further reductions become necessary, ‘it is essential that current
_command programs designed to reduce the adverse impact of involuntary ..
separations be continued. Additionally, priority emphasis should be 3iven
to implementing the Korean National Outplacement Program, Commanders at
all levels have been advised to continue solicitation of voluntary retire-
ment (US citizen) and resignations in lieu of reduction-in-force (Korean
personnel). Close coordination will be continued with representatives
of ‘the Korean as well as US civilian labor unions to insure full under=

i . standing of management actions, Significant progress is being made in the

implementation of KNOP goals, however, speclal efforts are required to
obtain funds for outside instruction to permit conduct of vocational
training courses which US Forces Korea is unable to accomplish within
current resources. .

(d) Regulation for Labor Disturbances. Eighth Army has enjoyed
relatively peaceful and constructive labor-management relations with
Korean employees since the Status of Forces Agreement went into effect
in Feb 67. However, in recent months labor unrest has intensified due to
the current workforce reductions. In view of the increased level of labor
unrest, the need for a plan for handling labor disturbances became evident.
The need for the development of contingency plans at the local level also
became apparent in order to contimue critical work operations in the event

11
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labor disturbances continue and it becomes necessary to restore or maintain
essential services or production. An Eighth Army regulation, CPR 690-22,
Local Natiomals = Handling Labor Disturbances, dated 18 Jan 71, has been
published. Contingency plans are being developed at the local command
level with a deadline of 10 May 71 for completion. = : .

o

(7) (U) Education.

" (a) Educational Goals. The 3d Qtr FY 71 marks the 27th consecutive
quarter in which this command met or exceeded all 11 DA/USARPAC priority
educational objectives. Figures represent percentages of people in each
category who participated during the period.  -Participation rates for the
quarter showed a slight decrease from the previous quarter. =

e _ o USARPAC . Eighth Army Achievements
Category . _ o . - Objective . ~ . ..3dqQtr FY 71
Overall Participation 202 . R Y - SR
Comm Off Below Bacc Degree o 20% S e A3
Warrant Off Below 2 yrs College 25%,. o33
EM Below High School Completion 25% S T 45%

EM 12th Grade But Below Bacc Degree v .. P T
"Foreign Language Tng-Officers 10% o sl 11%
Foreign Language Tng-EM > S T 2.5%
MOS-Related Tng - All Personnel o &% T C12A
EM with GT Score Below 90 . 20% _ o 28%
Project 100,000 - : 20% R Y o
EM Below 5th Grade Reading Level 100% - - '100%

(b) University of Maryland Enrollment. University of Maryland Term &4
academic year 70/7L enrollments which totaled 682 were eight percent higher
than for the corresponding term in academic year 69/70 and were slightly
higher than the.average Term 4 enrollment for the last five years.

{(c) Project 100,000, Project 100,000 is a special educational program
which provides counseling, testing and instruction for enlisted personnel
without the mental abilities normally required for Army service. Project
100,000 personnel continued during the 3d Qtr to participate in GED activ-
ities at a rate of 37 percent, well in excess of the 20 percent goal,
Achievements were: 140 took placement tests, 236 were placed in study
programs, and 33 achieved high school equivalency. o

watd”
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active community relations programs and had not gained the cooperation and
assistance of local authorities in dealing with problems of mutual concern.
Numerous incidents and unfavorable publicity arose because of non-payment

of debts incurred by servicemen, The topic of indebtedness was raised

on numerous occasions by the Korean contingent to gain assistance of the

US members of CRAC councils, Camp closures and relocation of units revealed
the magnitude of the debt problem. The lack of interest in and emphasis on
community relations ‘activities appears to be the result of a lack of civil-

‘military affairs training, incorrect attitude toward Koreans and attaching
.low priority to CRAC activities, Some commanders were not fully aware

of the extent of indebtedness of servicemen and had not taken sufficient
steps to prevent undesirable incidents caused by non-payment of debts.

To make US co-sponsors af CRAC councils aware of the importance of CRAC
activities, and to alert unit commanders to the potential consequences

of the indebtedness problem, command letters signed by the Chief of Staff
were sent through command channels to US co-sponsors of inactive CRAC
councils. Staff visits were conducted to some of the units. The impor-
tance of CRAC activities was covered in several recent civil-military

. affairs newsletters.

(c) Friendship Mission. As in past years the Commanding General,
Eighth Army, will co-sponsor with the Commander in Chief, USARPAC, the
visit of an US Army Friendship Mission from Korea to Hawaii. The purpose
of the visit is to provide an opportunity for outstanding Korean civilians
to meet with civic and professional leaders in Hawaii, including those

'in the Kotean ethnic community there, and develop and promote the exchange

of information, primarily in the fields of education, culture, business,

‘and social welfare. The overall objective of the Friendship Mission Pro=-

gram is to strengthen the spirit of cooperation and friendship of the
Republic of Korea and its people with the United States and Eighth Army. . -
Four prominent Korean citizens considered to be leaders in their respective
fields will be selected to visit Hawaii in early June 1971, for ten days -
exclusive of travel time. In the past, these Friendship Missions have
included representatives (both men and women) from the business world,
banking, tourism, education, medicine, law and social welfare. On 14 Jan 71

‘nominees were solicited Eighth Army-wide to participate in the program.

Screening of the candidates took place in mid-March. The final selections

‘were made by the Commanding General. They are: Mr. CHO Min Ha, Chairman,

Korea Plywood Association; Mr, MOON Yong Kak, Director, Kyungbuk Livestock

Company, Mrs KIM Ji Hak President Pusan Ballet Federation, Mr. %EM—Gh&nﬂMhliugilh

P\-u\&hi )

‘ u~|1|b\€ﬁ cm+pu-cc,-a
(d) Micro-Libraries, Micro-Library is the name for a neat wooden
book case which serves as a community library for rural farming and fishing

17
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villages. Since public libraries are limited and not readily accessible
to the more than one-half of Korea's population living on farms and in
fishing villages, the Micro-Library was developed to meet the needs of _
the country residents. In each community where a Micro-Library is estab-
lished, a reading club is formed to maintain the library. The Micro-
Library Association was founded in Seodul in 1960 by Mr., EUM Dae Sup who
continues to be the Secretary General of the Association and the driving
force behind this excellent program to help underprivileged Koreans en-
lighten themselves through reading. The Micro-Library Association has the
goal of placing a Micro-Library in each of 49,000 rural communities. As.
of 31 Dec 70, 16,150 libraries have been established with a reading club
membership of 454,256, Of this total, Eighth Army units have, since 1963,

" contributed 1,013 libraries which were purchased with Collateral Activity

Funds. Another 67 libraries were established through donations by in-
dividual military and civilian members of Eighth Army. Although official
Collateral Activities Funds can no longer be used to purchase Micro-
Libraries because of a change in USARPAC regulatory guidelines, individual
donations (W10,000 or $32) may still be used to purchase Micro-Libraries.
A small plaque identifying the donor is conspicuously attached to the
book case, _

(e) Non=Involvement in ROK Political Affairs.” Thia ﬁas the subject

[~of a 7 Jan 71 unclassified message to all component commands. The message
W

as retransmitted to all subordinate commands of Eighth Army and read as
follows: "An increase in political activity is expected in Korea which
will reach a climax during the elections for the ROK Presidency and National
Assembly in April and May. In the same time frame, some conditions of
anxiety will probably be generated by the scheduled reduction of US military
forces in Korea and the accompanying base closures and reduction in force

of Korean National personnel. All non~Korean personnel of United Nations

Command/US Forces Korea/Eighth Army, as well as invited contractor personnel,

will abstain from political activity in Korea, to include participation
in demonstrations and in making public remarks which can be construed as
taking sides or interfering in ROK political affairs."

(f) Korean/American Mutual Understanding Program (RAMUP 2 The KAMUP
program is a scientifically guided troop-community relations program.
The program rests on a rejuvenation of the belief in the principles of
human equality and democracy. These concepts, when made persomally

.meaningful to our_personnel.in.relation to local.nationals, mativates,thgm

to work and associate more constructively with the ‘Koreans. -The KAMUP,
formerly the Cold War Education and Individual Action Program, changed its
pame in Nov 70. - Although the bases for the program ‘d1id not change, it is
felt that the new title better defines the mission of the program, O0ld
Cold War publications are currently being revised to reflect the new title,
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1. Directorate of Personnel and COmmuﬁity activities. This organ-
ization follows comventional staff lines with the addition of a nomappro-
priated fund Club System Section to control and coordinate the Officer

and NCO Club Systems. : ;.
2. Directorate of Plans, Training and Security.

3. Directorate of Industrial Operations. The Property Control Office
of this Directorate will hold one consolidated TDA Property Book for the
Yongsan Reservation, This will be a reduction from the 19 separate -
property books presently maintained between. the two old organizations.
The Transportation Section will operate a consolidated Motor Pool which
will include the 2lst Transportation Company (Car) and the present
Garrison Transportation Motor Pool (TMP). Both units will be located
in the current Garrison TMP., This will provide a single source control
of transportation resources with a resultant savings in manpower.

4. Headquarters Company, USAG-Y. Because . of aize, this f
Company cannot be accomodated in any of the present structures on the
Yongsan Reservation. To cope with this situation the Company will be
divided into two detachments. Detachment #1 will be composed of the
current Garrison personnel while Detachment #2 will consist of Eighth
Army staff personnel. These two detachments will be temporary until new
barracks are completed. At that time the entire Headquarters Company willbe

housed in one or two barracks. - : _ I

A phased transition and timetable for the Eighth Army Special Troops and
USAG-Y consolidation was offered in three phases with the entire consol-
idation being completed by 30 Jun 71. Phase I would combine the 19 separate
property accounts and would require 60 days to inventory, reissue hand
receipts and validate the new Post, Camp and Statiom consolidated property
book. Phase II would be accomplished simultaneously with Phase 1. It
would involve the activation of the Headquarters Commandant Section and the
Headquarters Commandant Support Section. Inventory of all TOE equipment

and the validation of the TOE Property Book would be completed within the
same 60-day period allowed for Phase I. Phase III will consist of the
physical movement and combining of the two headquarters into the new unit
configuration, This will entail the reorganization and reconfiguration

of the Headquarters Company, USAG-Y, to accept the responsibility for all
personnel assigned to Headquarters, UNC/USFR/Eighth Army, and those assigred
and attached for administrative support. '
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After a briefing on 29 Mar 71 for the CG, DCG, and Staff Judge Advocate,
Eighth Army, the concept as outlined above, with a few minor changes, was
approved and implementation was ordered to commence on 1 Apr 71. '

On 5 Apr 71 the CO, USAG-Y published lLetter of Instruction 4-1 to set
forth interim operating instructions and procedures that apply to units
and activities assigned and attached to US Army Garrison, Yongsan, as the
result of the consolidation of Eighth Army Special Troops with USAG-Y. :
The consolidation became effective 1 Apr 71 with the CO, USAG-Y commanding
Headquarters Company, USAG-Y; 2lst Transportation Company; and 19th Army

‘Postal Unit. The USAG-Y provides administrative and logistical support

to all other assigned and attached units. Units assigned to USAG-Y which
are supervised by General and Special Staff sections are;. . o .

Hq Comdt
Eighth Army Band .
Honor Guard
Korea Service Corps ‘ '
Eighth Army Personnel & Administration Bettalion :
369th. Personnel.Co
38th Repl Bn, HHD
176th Repl Co
177th Repl Co _
. 199th Pers Sve Co
Eighth Army Military Intelligence Group
502d MI Bn
2d MI Det
7th MI Det
201lst MI Det
' 512th MP Plat (Guard)
US Army Special Support (Prov)
HHC, Eighth Army Combat Aviation Battalion {Prov)
6th Avn Plt (Aerial Survey)
55th Avn Co (Army)
284th Avn Co (ATC)
294th Avn Co (Assault Helicopter)
19th Avn Co (Assault Support Helicopter)
239th Avn Co (Assault HeliCOpter)
8th Ord Det (EOD)
24th Ord Det (EOD)
7th Ord Det (EOD)
38th Cml Det (Radl Cen) :
56th Cml Det (Radl Cen) . S
USA Mgmt Control Det, Korea
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(c) Heating Puel Supply, Costing and Consumption. A management study
was conducted to examine this subject throughout Eighth Army. Command
and area recommendations were prepared with particular emphasis on find-
ing means for improving the present method of determining heating fuel
requirements and developing more effective controls for expense administra-
tion, delivery documentation and POL handling.

'(5) Automatic Dntg_Processingﬁ(ADP)t

. (a) ADP Equipment Maintenance. Actions taken to improve the posture
of ADPE maintenance in Eighth Army include programming $20,000 of FY 71
funds for overhaul and replacement of substandard ADPE, providing Data
Processing Installations with an authorized stock list for parts, estab-‘.
lishing a centralized ADPE maintenance manpower allocation control -

system, and drafting a revision to Eighth Army Regulation 18-3, Automatic
Data Processing Equipment Maintenance, 6 Jan 69.

"(b) NCR 500 Comguter Phasedown. ADP support for the Direct Support
Unit/General Support Unit (DSU/GSU) mechanized stock record system is
provided by van~-mounted NCR 500 computers. This system was operating
in 14 divisional and RORSCOM DSU/GSUs in Oct 70. Seven of these systems
are being discontinued because of the realignment of Eighth Army troop
structure and USPIK.

(c) gERMACAP (gersonnel Management and. Accounting Card Processors)

Consolidation. The automated machine divisions of the 199th and 369th
Personnel Service Companies will consolidate 15 May 71, Savings in
personnel and ADPE effected by the consolidation will total $110 000

annually.

(d) ADP Eguiggent Upgrade. A request for ADPE was forwarded to
USARPAC on 3 Feb 71. The request was for a tape-oriented computer -
which could satisfy Yongsan Data Processing Center requirements on a
more timely basis, at less cost, and with fewer personnel. The ADPE
request was returned without action by USARPAC along with 2 message out-
lining a DA feasibility study for replacing ADPE Army-wide. Cost benefit
analyses indicating that annual savings of $160,284 could be achieved by

‘replacing seven card processors in Eighth Army was sent to USARPAC in

Mar 71, to provide feeder information for the DA feasibility study.

(e) Improvement of ADP Equipment Utilization. Annual savings of
$44,532 in rental and maintenance costs have been effected by discontin-

uing 30 pieces of ADPE since 1 Jan 71. Additional savings of $87,024
annually will accrue from the elimination of 16 more pieces of ADPE by
18 May 71. ADPE utilization recording, reporting, and analysis procedures
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are being revised to provide a -more effective management tool. Standard
discontinuance procedures will be established to allow timely action
resulting from report analyses.

(6) Budget Execution Review (BER)/Comnend Operating Budget (COB).

The BER was submitted 2 Dec 70 to USARPAC. As a result, the FY 71 direct
obligation authority (DOA) was increased by $15.1 million, primarily for
civilian pay raises and restoration of a $7 million DA’ reduction effected
during lst Qtr FY 71L. The FY 72 COB was submitted to USARPAC on 8 Mar 71.
The submission, based on a projected reduction of personnel and services,
resulted in a reduction of $46 million from the present FY 71 DOA.

: (7) Review and Analysis. Revision of Eighth Army Regulstion 11-6, ..«
Ammy Programs-Review and Analysis, was published to eliminate the Review o
and Analysis function in this headquarters and discontinue the Eighth

Army Quarterly Review publication. The revised EA Reg 11-6 requires review
and analysis activities at major subordinate command levels only. Elim-
ination of the Program and Analysis Branch, an element of the Program

and Budget Division, ACofS, Comptroller, resulted in the abolishment of

one GS-13, one GS«12, two GS 11 bac positions and one KGS-S position.

(8) Accounting Services. ‘ S B - - -

(a) Accounting Surveillance. A two-member téam from USARPAC visited
the command during the period 16-26 Mar 71. -The team was composed of
one representative from ODCSCOMPT and one representative from ODCSLOG.
This visit had dual purposes of conducting semi-annual accounting sur-
veillance program review, as required by USARPAC regulation, and providing
staff assistance in the stock fund accounting area in response to a re-
quest made by KORSCOM. Upon completion of the visit, a formal exit inter- -
view was made at which time the team summarized its findings and made
recommendations for resolving stock fund accounting problems identified
during the visit. Also, an accounting surveillance visit covering the
OMA fund area was conducted by a representative of ODCSCOMPT during the

period 12-21 Apr 71.

(b) DOD Schools. US Air Force, as the geographic manager of DOD
schools in the Pacific area, agreed to assume responsibility for financing
costs of meals and dormitory services furnished DOD-sponsored students
living in the school-connected dormitory at Pusan, retroactive to 1 Jul 70.

In the past, these costs were borne by Eighth Army OMA funds as directed [ .
by DA message 33366, 21 Jan 68, and USARPAC message 8444, 27 Feb 68.
Annual dollar amount involved is epproxﬁmately §10,000. - = ﬂ .
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(c) Documenting/Reporting Reimbursable Report. Eighth Army Regulation
- 37-16, Procedures for Documenting and Reporting of Reimbursable Support,
was updated and republished on 3 Nov 70. This regulation provides pro-
cedures for documentation and reporting of reimbursable support provided
by Eighth Army activities with resources funded by (OMA, Family Housing
Management Account, and' PEMA appropriations. -

P

(d) Accountigg[ngorting_SE Asia Support. Eighth Army Regulation
37-7, Accounting and Reporting for Support Furnished Southeast Asia, was
revised and republished 26 Feb 71. -The regulation prescribes procedures
for recording and reporting costs for materiel and services furnished in
support of Vietnamese and other Free World Forces in Vietnam and local -
forces in Laos and Thailand. . E i

(e) . Processing Excess Progertz Proceeds. -Eighth Atﬁy K;gulation Lf
-37-14, Processing of Proceeds ffom Sales of Surplus and Foreign Excess

Personal Property, was updated and republished 26 Feb 71. : This regulation -
. provides financial accounting procedures and guidance on accounting ey

" classifications to be used in disposal of proceeds realized from sales of
excess property.

(9) Reorganization of Finance Offices. Reorganization, comsolidation

 and positioning finance units. in support of residyal forces in the ROK

is being accomplished to provide timely and efficient finance service to

 service members, and to prepare for implementation of the new Joint Uniform
Military Pay System-Army (JUMPS-Army). Significant actions follow.

The 7th Division Finance Office was inactivated and retained accounts were

- merged with 2d Division Finance Office on 13 Feb 71, The 2d Division

Finance Office has relocated from Camp Howze to Camp Casey. The 4th
Finance Section (Disb) is to Be inactivated 10 May 71, and the 4th Finance
Section (Disb) Class B Agent pay responsibilities at Camp Page were trans-
ferred to the 2lst Finance Section (Disb), Seoul, on ¢ Apr 71.  The 4th
Finance Section (Disb) pay responsibilities at Camp Red Cloud will be trans-
 ferred to the 2d Division Finance Office. The lst Finance Section (Disb)
assumed pay responsibilities for the Class B Agent at Camp Ames on 21 Mar 71.
This agent was formerly a responsibility of 2lst Finance Section, Seoul.

~ Plans are in progress to discontimue Class B Agent offices at Camp Ames

and Camp Page and substitute cashier services only. Personnel reductions
and communication requirements for the new pay system make it ﬁmprac:ical

to continue decentralized activities at these locations. :

)
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(10) Joint Uniform Military Pay System (JUMPS)-A . The new world-
wide centralized pay system is scheduled for implementation in Eighth
Army on 1 Nov 71. The preparatory plan for implementing the system has
been disseminated to subordinate comands. It included a continuing
review of finance services support to residual forces to include consol-
idation, reorganization and positioning of finance units; training of
JUMPS~Army Command Instructor Team (JACIT) during 2t Mar to 30 Apr 71 at
~ the Finance Center, US Army; command, staff and finance personnel brief-
ings by a special DA team headed by BG Richards, Jr, 5-8 May 71; and tech-
nical training of finance personnel during the period 10 May-20 Aug 71.
‘JACIT will conduct two supervisor and eight specialist courses to instruct
command finance office persomnel in new pay procedures and make preparations
for conversion to the new system. Quality Assurance Program is being
conducted 1 Mar to 31 Aug 71 to verify and validate service members' pay
files so that basic data can be placed into central computer at Finance
Center, US Army, with maximum accuracy.  Continuing review and coordination
with other Eighth Army ataff elements will be effected concerning AUTODIN
communications, personnel procesaing and data processing systems require-
ments. - - R -

Other preparation for the implementation of the new automated pay systam [
included two preliminary projects directed by the Finance Center. The
first, FICA-Allotment Punched Cards, requires the .monthly submission by [
~mail and AUTODIN of an IBM card containing selected information on each
regularly paid service member. This project serves a dual purpose:
it familiarizes finance personnel with the utilization and transmission [
of data via the automated medium and it accumulates financial information
on each service member at the Finance Center. The second project, Local
Allotment Adjustment Procedures, required the Finance Office to submit
_an input card for each service member to the Finance Center. A computer
" print-out on each member showing a history of the individual's allotments
was returned to the Finance Office. Payroll clerks used this to reconcile
and adjust allotment information in the member's financial data records
folder. This project will assist in assuring that financial information
on file at the Finance Center is correct when JUMPS-Army becomes an oper-
ational system.

(11) Command Imprest Funds. The dollar value of imprest funds was
reduced by more than half since 15 Dec 70. Fourteen imprest funds now
‘total about $7,000, Funds are being monitored by Comptroller and reviewed
quarterly by the Korea Procurement Agency as part of a program to reduce
fund vulnerability and limit the use of these funds to authorized trans-

actions.
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(12) Hostile Fire Pay Reporting. Eighth Army Regulation 37-50, Payment
of Special Pay for Duty Subject to Hostile Fire, was revised and republished
on 29 Mar 71. This regulation defines policy and procedures for payment
of hostile fire pay. Major changes involved simplifying reporting require-
ments by clarifying data to be placed in the report, eliminating one report,
and reducing reporting frequency from monthly to quarterly.

(13) Military Payment Certificate (MPC) Destruction. A total of

$3.8 million of damaged and mutilated current series (651) MPC was
destroyed in the past six months. This enabled the Finance and Accounting
Office to eliminate a portion of the excess currency on hand and to reduce
its amount with the Treasury by that amount. o .

(14) Project CLEAN. An intensive and detailed review of all open
(unobligated) commitments and unliquidated obligations was initiated
during the period 1 Jan to 31 Mar 71. Over 100 letters, each tailored
for a particular situation, were dispatched to applicable elements within
the command and other DOD activities.  Responses to date have resulted
in transferring $84,000 from OMA funds to MPA, decommitments in excess
of $50,000, and deobligations in excess of $500 000. '

g (U) COMMUNICA!;ONS-ELECTRONLQ§.

(1) Korea Wideband Network k (KWN). Action is-continuing in the KWN
upgrade of the backbone telecommunications system (see inclosure 14 for
map of backbone system.) The interim upgrade, which utilizes JCS con=-
tingency assets, was completed on 5 Feb 71. Further engineering planning
will define. the ‘use of fixed-station communications equipment for. .
the final upgrade. Estimation of final upgrade completion is Aug 72.

(2) New R=16 Airfield ' The K-16 Airfield is being relocated from
Yoi-Do to a location approximately 15 lm southeast of Yongsan Compound.
Due to the lack of existing communications at the new location, the C-E
office was tasked to engineer a communications system to support the new
facility. Interim airfield cutover in Apr 71 will consist of a 24-channel
mobile VHF system and a 100-line temporary switchboard. A permanent com-
munications system consisting of a 60-channel microwave system and a 200-
line switchboard will be installed later this year as building space be-
comes available. (See also page 80.) - _

(3) Eighth US Army Signal Group (Provisionghl. The Eighth US Army
Signal Group was organized as a major sub-element of Headquarters, Eighth
Army, at the direction of the Commanding General, It was determined that
a command element was required to operate and direct the signal resources

I .
1
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of Eighth Army in peace and in war. A study was prepared on 1 Nov 70 and
approved by the Commanding General on 15 Nov with a directed activation
date of 1 Dec 70. During the course of the study it was determined that
. a realignment of tactical assets was required and from this study a two
- battalion group concept evolved. The group is comprised of the Eighth
US Army Radio and Cable Battalion (Prov) and the 304th Signal Battalion
- (Army). The group is tailored to relieve the battalions of the major-
ity of their administrative, maintenance and logistical functions and
allowing them to exercige full span of control over their individual com-
mands and rapid installation of systems. The group headquarters is
tailored so as to allow rapid expansion to a brigade and is capable of
accepting augmentation units scheduled under current war plans.

"(45 AUTODIN Upgrade. The AUTODIN Interface of the Defense Communications

System Major Relay at Taegu has been upgraded with Digital Subscriber
Terminal Equipment (DSTE). This new equipment serves not only as the
AUTODIN Interface, providing significantly improved paper tape relay service
for Korea, but also as a card terminal providing much needed high speed
card traffic capability to the Taegu area. In mid-Feb 71, JCS recognized
the requirement for a Korea AUTODIN Switching Center (ASC) Defense
Communications Agency will develop an implementation program for 0SD ap-
proval. If approved, an ASC will allow full 1mplementation of the Korea
AUTODIN Program within the next two fiscal years.x' :

(5) Communications for the New Underg;ound Command Center. Communi-
" cations requlrements for the new underground command center have been
compiled and it is planned that a contract will be awarded whereby a com-
petent US contract firm will take these requirements and design/engineer
a communications system utilizing the latest generation electronic equip-
ment. Funds have been allocated for this contract and procurement action
‘has been initiated. Target date for contract award is 1 Jum 71, Concur-
‘rently, Eighth Army is preparing justification for allocation of estimated
PEMA funds required to procure and install necessary equipment upon com=-
pletion and approval of the contract design. :

(6) Forward Area Communications Centers. Projects have been contin-
uing on schedule to upgrade three forward area communications centers.
These are Camps Casey, Howze, and Red Cloud. Upgrade action is necessary
to replace old and outdated equipment with newer types and to upgrade the
facilities. Camp Casey was completed 9 Apr 71. Installation of new equip-
ment has gtarted at Camp Red Cloud. Ce

(7) Army Airfield and Heliport Communications Upgrade. As part of the
Army Air Field and Heliport Commnnications Upgrade, one US Army Airfield -
and one heliport have been identified as requiring upgrading of fixed ground
to air control tower communications. Engineering has been completed.
Project is on schedule and will be completed Dec 71.
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'(8) Other Projects.

(a) The underground communication duct system in Yongsan-South Post
compound presently consists of 91 manholes and 21 handholes. There is
a modification to the basic contract being submitted to US Army Korea
Procurement Agency for an additional 17 manhole/handholes. This will make
a total of 129 manholes/handholes in the underground system. Various size
cables are being pulled through the underground duct system in both North
and South Posts. All major feeder cables will be relocated from the ex-
isting aerial location to the underground system

(b) The Yongsan-Red cloud trunking cable #105 was completed 30 Mar 71.
This cable is a 50-19 AWG CCW type cable approximately 20 miles long. A
contract is presently being consumated to install three Pulse Code Modu=
lation systems on this trunking cable. This will provide 72 channels of
communications plus 44 land line circuits between Yongsan and Cemp Red =
Cloud S e -,“.

(c) A contract is being consumated by US Axmy Korea Procurement Agency
to expand the Qutside Cable Distribution System within Camp Stanley to
provide additional communications facilities necessitated by troop relo-
cations in the forward area. This expansion is to be installed in con-
junction with the installation of a new Dial Central Office in Camp Stanley.

. {d) The 600-line Stromberg Carlson "XY" dial office at Camp McIntyre
was replaced on 12 Nov 70 by the temporary installation of a 300-line
AN/TCC-7 manual . switchboard to provide telephone service to residual
forces in the area. The AN/TTC-7 was removed on 15 Mar 71.

{e} A new dial exchange was'installed and cutover at Camp Dodge, 2d
Infantry Division, on 14 Nov 70. This was a new 400-line Stromberg Carlson
"Xy'" dial exchange that serves portions of the 2d Infantry Division and
the Joint Security Area.

(f) The 400-1line Stromberg Carlson "XY" dial office at Camp Young
was replaced on 5 Dec 70 by the temporary installation of a 300-1ine
AN/TTC-7 manual switchboard to provide telephome service to ‘residual forces
in the area. The AN/TTC-7 was removed on 5 Mar 71,

(8) On 28 Dec 70, the installation of a new 1400-line Stromberg Carlson
"XY" dial exchange was started at Camp Humphreys. This will be accomplished
by utilizing dial switching equipment removed from the 2d Infantry Division
area. Expected completion date 13 15 May 71.

'7'7
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(h) 1In line with a continuing program tc replace the obsolete Gray
Ghost Intercom System with Key Telephone Equipment, the following Key
Telephone Systems have been installed in the Yongsan area since Nov 70:
ACofS, G2; ACofS, Jl; ACofS, J4; ACofS, J5; Public Affairs Office. Anm
installation in the AG Office is presently in progress. This program is
presently in the second phase of a four-phase schedule. ° : '

(i) Plans and blueprints have been developed prior to installation
of the Commander in Chief, UNC/Commander, US Forces Korea/CG, Eighth Army, 30-
button Call Director Telephone System. Preliminary installation work was
started on 1 Apr 71. Installation within the Command Building will be
completed during 3d Qtr FY 72. . ' : -

() Reconfiguration, expansion and upgrade of the entire Panmunjom
Military Armistice Commission Broadcast System was completed, tested and
declared operational during 3d Qtr FY 71. This project significantly
improves the overall monitor speech quality and provided an individual
recording capability for all Yongsan Stationms. :

(k) A project for internal communication wiring for the new 12lst
Hospital in Seoul was started on 25 Feb 7l. All cables have been installed
in conduits. All cables have been terminated and tested. Telephone in~
struments will not be installed until the Hospital is occupied,

(9) Radio Frequency Mznagement Training for ROK Officers. A program
was established to provide training for Republic of Korea Armed Forces
officers in the field of radio frequency management. This consists of
a one year assigmment of two ROK officers, rotating among the ROK services,
to the UNC/USFK/Eighth Army Frequency Coordinator for training.

h. (U) ENGINEERING.

(1) Mapping and Intelligence. o

(a) City Plans. The Tennesse Valley Authority (TVA) is compiling
35 South Korea city maps. The Aerial photography for the maps was acquired
in 1970 from the Navy's VAP-6l heavy photo squadron using A-3 aircraft.
The survey control data is being supplied by the US Army Topographic Com-
mand geodetic data base. In-country field edit of all cultural and topo-
graphic features is now being accomplished by the ROK Army Map Service
in conjunction with Eighth Army. The printing of the completed sheets
for US forces will be accomplished by the US Army Topographic Command and
by the ROK Army Map Service for ROK forces., The maps are scheduled for
completion during the period Jul 71 through Jun 72, '
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- (b) Beach Pictomaps. The US Geological Survey (USGS) has begun the
process of compiling pictomaps of seven important over~the-beach areas along
the Pusan-Pohang coast. The seven beaches are Mulgaewol, Yangpo-ri, Hwaam-
dong, Pangoijin, Wollae-ri, Samsong-ni, and Haeundae. These maps will sup-
plement beach studies being produced in FY 72. The project is scheduled
for completion by 1 Oct 71. These beach maps will be the first pictomaps
produced for areas in the Republic of Korea. -

{2) Construction, S - o

(a) -FY 70 MCA Program. The FY 70 MCA program now underway was approved
and funded in the amount of $23.6 million. - Of the approved funds, $9.3

'million has- been set aside for the upgrading of ALOC Airfields at eight

locations and construction of the Chinhae Ammo Storage Facility now in
progress, The remaining funds represent approval of work on the following
projects: Troop Housing at Yongsan, Camp Walker, Camp Humphreys, Camp
Ames and Camp Thompson, Aircraft Maintenance Hangar and Security Fencing

 at Camp Humphreys, Upgrade of Utility Facilities at Camp Walker and Yongsan

Post, Paving Roads and Ramps 2d S&T Bn, Construction of Railroad and Erosion
Control at ASP 063; and Comstruction of Tank Car Fill and POL Interface
Facilities. : R .

" (b) FY_71 MCA Program. The FY 71 MCA appropriation bill was recently
signed and projects totalling approximately $6.5 million have been applied
against this program., These projects include: Troop Housing at Camps
Carroll and Humphreys; Cold Storage Warehouse at Camp Humphreys and Yongsan
Post; Aircraft Paint Shop, Dispensary, and HAWK Missile Support Facilities
at Camp Humphreys; Restoration of Building 2212, Yongsan; Gymnasium at

~ Camp Coiner; and Hardstand and Covered Storage at Camp Carroll.

(c) Minor MCA Construction. A minor MCA project was approved by OSD
in Oct 70 to conatruct an open storage area at Camp Carroll Depot. This
project, consisting of 10,000 square yards of hardstand, 1,450 feet of
rail spur and 2,225 feet of fencing, will permit the storage of 54,000
short tons of supplies and equipment under the DA directed PALOS (Pacific
Logistics Operations-Streamline) Program. Earthwork has begun in this area
and completion of the hardstand is scheduled for 1 Jul 71.

(d) Commissary Addition; Yongsan. Proposed additioﬁ wag approved
by DOD in Oct 70 for the expenditure of $442,800 in commissary surcharge

funds. The project will add 12,000 square feet of floor space, increase
refrigeration facilities, improve existing sales facilities, and provide
for, summer-winter air conditioning. Work was begun in Mar 71.
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(e} Eighth Army Officers Open Mess Improvements, Yongsan. Expenditure
of $350,000 of non=-appropriated funds has been approved for improvements on
the Officers Open Mess. Included in the project are additions for the
informal dining room, game and club room areas, and expanded kitchen facil-
ities; summer-winter air conditioning throughout the building; and new
kitchen equipment and redecoration of existinp interior. Projected com-~
pletion date is Jul 71. ‘ c

(f} Relocation of K-16 Airfield. By agreement with the ROK Govermment,
Eighth Army aviation facilities are being moved from Yoi-do island, the
site of a Seoul commercial development project. The agréement provided
that before the release of old K-16 facilities could be granted an adequate,

. usable replacement had to be provided. ROK Government construction at new

K-16 totals approximately one million dollars, Construction ig presently
95 percent complete with projected occupancy in May 71. =~

(g) Status of Other Projects. Status must be reported as of 31 Mar 71
because of US Army Engineer District Far Bast administrative reporting
procedures and periods.

1. FY 68 MCA : T sched Actual
121st Evacuation gospitgi"(see page 85”.)‘_wvw;- 100% 99%
2. FY 68 (S) MCA | S

Const of POL Pipeline . . ' - - 100% 99%
(Correctlon of deficiencies continues, :

Anode beds for the cathodic protection

installed at Suwon, Camp Humphreys and

installation in progress at Taejon and Pohang.)

Submarine Line- o o S - 100% 100%

POL Pumping Stations and Terminals 1007 987
(Testing of station and terminal piping com=

pleted. Installation of instrumentation and

testing of control system and turbine pumps 1is

in progress.) : :

3. FY 69 McA

Underground Command Post (Phase I B ‘ 35% - 26%
{Rock excavation for tunnel entrance and top
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headings completed; lower heading excavation
proceeding., Rock excavation for shaft com=-

pleted. Shaft superstructure begun.) : .
R ' Sched Actual

Theater Readiness Monitoring Facility o 427 - 9%
(Late arrival of off-shore procured steel S

. rebars for concrete work, and cold weather

" for earthwork delaying progress.)

4. FY 70 MCA ‘ Est Start Est Compl

: o ' ' Date __Date

" Unawarded ‘ ' ' : - ‘
Upgrade ALOC Airfield Facs, 5 locations Apr 71 Feb 72
Trp Hsg, Yongsan (includes 121lst Hosp Trp Hsg) Apr 71 -~ Mar 72
Trp Hsg & Spt Facs, Cps Ames and Thompson Jul 71 . May 72
Railroad, ASP 063 = : ‘ B - Apr 71 . Jan 72
Trp Hsg, Cp Walker ‘ T . .-May 71 © Apr 72
Upgrade Utilities, Yongsan . ' May 71 Mar 72
Troop Housing, Camp Humphreys I wear Jul 71 “Jun 72
Awarded : : :Sched Actual
ALOC Airfield, Yanggu R404 : o 31% - 33%
ALOC Airfield, Chinhae R813 - : S 39% - 40% :
ALOC Airfield, Hoengsong R40l S 1 0,5% - 0.5% .
Electronic Maint Shop, Cp Coiner ‘ - 2% 17 -
RR Spur, Chinhae Port ‘ 40% 45%
Ammo Storage Fac, Chinhae (includes

additional port facilities) g 0.1  0.1%
" Acft Maint Hgrs, Cp Humphreys (includes : :
security fencing) : ' 0% - 0%
"~ Completed - -

" Paving Roads and Ramps, 2d S&T Bn

(3) Real Estate.

(a) Activities. The real estate activities for the reporting périod
included 22 acquisition actions completed (1,201.808 acres), 105 disposal

* actions (3,900 acres), 15 real estate renewal actions completed, 11 petitions
. received, all of which are still being negotiated, and 124 DA Form 337
. requests from subordinate commands approved (226 buildings and 34 facilities).

The Joint Committee of the SOFA assigned 146 tasks during the period with

' 166 being completed. ,

(b) Holdin s. US Forces real estate holdings in Korea were: 327,048
acres of Tand, which includes 80,710 acres for permanent exclusive use, and
246,338 acres for temporary use and a total of-EZ,BOS buildings comprising

25,034,607 square feet,
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(4) (U) American Battle Monuments Commission (ABMC). (a) The

ABMC approved designs for monuments to commemorate the sites of dis-
tinguished actions by American forces in Europe and in the Far East

in World War II and the Rorean War. In this regard, an architect and
representative of the ABMC, Mr., Paul Thiry, made a preliminary survey
of battle sites in Korea during the period 23-24 Apr 70. Mr. Thiry

was accompanied by an Eighth Army escort officer and Mr. CHI Kap Chong,
Director of the UN Korean War Allies Association (a private organization
with no official UN acecreditation), on a tour of Korean War battle sites
in the ROK. Mr. Thiry stated a proposed site for a battle monument should
be in an area that is easily accessible to the public to stop and visit,
near heavily traveled arteries of transportation, readily visible from

a distance, and not be obstructed from View or dwarfed in its ‘setting

by other construction such as highrise apartments or factories. In view -
of these criteria, Mr. Thiry considered Namsan (South Mountain) in Seocul,
the vicinity of Task Force Smith memorial north of Osan, and Red or Blue
'beaches at Wolmi~-do (Inchon). - SRR

(b) As a follow-up to Mr. Thiry 8 visit and at the direction of
President Nixon, the ABMC (a party of 25 dignitaries), headed by GEN Mark
Clark (Ret), visited the ROK during the period 13-15 Jan 71.  The purpose
of their visit was to make detailed arrangements for the selection of
the site and design of the monument which will honor the American soldiers
who died in Korea during the war, The Eighth Army Engineer was appointed
action officer for the visit and, along with Mr. Chi, accompanied the
group to Namsan to view possible locations. The primary choice was Hill
3 where a US Army STRATCOM Signal Site is presently located. - After the
departure of the ABMC, this choice had to be disregarded because the
cost of relocating the signal site was determined to be too expensive.

The Engineer surveyed several alternate sites on the southern slopes of
Namsan, photographed the locations, and studied the accessibility of

water and electrical power. The photographs and findings were incorporated
into booklets and in early March Mr. Chi visited Washington, D. C. to
consult with the ABMC and make a final selection, He returned in mid-April
and reported that a definite site had not been selected but that the ABMC
was most interested in placing the monument in the saddle of Namsan in

such a location that it would be easily visible from both the North and
South. More pictures will be taken and forwarded to the Commission for
consideration.. No schedule has been set by the ABMC for the acquisition
of real estate or the commencement of construction. .

(5) Fire Prevention and Proteotion.ﬁ During this reporting period,
Eighth Army experienced a decrease in fire losses in comparison with the
same period of the previous year. Likewise, there was a decrease in the
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(b) Drug abuse films aired from Armed Forces Radio and Television
Service (AFRTS) and AFRN film library included: "Speed, the Deadly Drug,"
"Drug Addiction in the Midwest,"” "Station to Station--Drug Scene," "First
Tuesday-=Drugs,”" "KNBC--Behind the Drug Scene," "Bobby," and "Mission:
Impossible." In addition, other special emphasis programs were widely
disseminated on AFKN. These include Equal Opportunity and Treatment of
Military Personnel and the Modern Volunteer Army.

(e¢) Eighth Army published fact sheets and feature stories during
the reporting period which included "You Couldn't Ask for a Better Deal,"

"You and Money," "It's Not All Lies," "The PX Goes Mod," and "Get Hep to

Hepatitis." Another fact sheet to be published scon is entitled "You
and the MVA==Give it Some Thought." : ; . .

. 4 I

(2) Public Information and Press Liaison. Press interest during the
reporting period centered on the US troop reduction, beginning with the
actual closure of Camp Kaiser on 15 Nov 70. During Jan 71, an overall
Information Plan covering US Programs in Korea (USPIK) actions was de-
veloped and, in early February, all proposed actioms to implement this
plan were approved by Department of Defemse., Other public information
activities carried out during the reporting period to implement USPIK
and related activities follow: S .

(a) On 9 Feb 71, announcement was made that the 2d US Infantry Division
would be relieved along the DMZ by the ROK Army prior to 30 Jum 71. It

‘was also announced that one US Infantry Division would be redeployed to

CONUS and that more than 100 installations formerly used by the US military
would be turned back to the ROK Government_by‘SO Jun 71.

(b) On 27 Feb 71, it was announced that the relief along the DMZ
would be completed by early March in connection with the 20,000-man troop
reduction, Only a small sector of the DMZ in the vicinity of Panmunjom
would continue to be manned by US' troops. .

(c) On 12 Mar 71, confirmation was éiven to ROK Ministry of Natiomal

.Defense announcement that the relief of the 2d Infantry Division by a

ROK Army Division was completed.

(d) On 15 Mar 71, announcement was made that the separate service
advisory groups, including the US Army Advisory Group Korea (KMAG),
would be consolidated into a new: organization, the Joint Military Assis-

tance Group, Korea (JUSMAG-K), effective 1 Apr 71.
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(e) On 19 Mar 71, the impact of the troop reduction and budgetary
restrictions on Eighth Army's civilian workforce was announced. It was
disclosed that between 31 Mar and 30 Jun 71 some 4,000 Korean National
emplcyees and more than 300 US civilian spaces would be reduced

(f) “On 24 Mar 71 two reieesea were made concerning the departure
from Korea of the 7th US Infantry Division. Until this time, there had —
been no public confirmation of which US division would remain in Korea.

(g) On 27 Mar 71, some 60 newsmen covered the farewell ceremony for
the 7th Infantry Division at Knight Field, Yongsan, Secul. The Korean
Broadcasting System provided live radio and television coverage, as well
as live AFKN radxo. :

(h) On 1 Apr 71, announcement was made that the 8/6lst Artillery
(Chaparral/Vulcan), had arrived in Korea and would be assigned to the 2d
Infantry Division. Nearly 30 newsmen covered the arrival ceremony at
Kimpo Air Base. On the same day, announcement was made that the 7th
Division colors departed Korea. Also on 1 Apr, newsmen were invited to
cover a ceremony marking establishment of JUSMAG=K. -

(3) Community Relations.

(a) Five meetings of the Korean Customs Panel (four Korean panelists)
were held at various service clubs and were attended by 119 American
servicemen and civilians.

(b) Nineteen Korean-American friendship meetings were held during
this quarter. The total participation was 462 college students and 650
American servicemen. The meetings consisted primarily of group singing
and discussions. o

(c) Eighth Army, with the support of the ROK Ministry of Culture and
Public¢ Information, conducted ten "Hello Korea" programs for almost 2,000
American military personnel, The two-hour program featured orientation
films, Korean traditional dances, a Taekwonde (a Korean self-defense discipline)
demonstration, and a question-and-answer session.

(d) The Eighth Army Band gave two goodwill performances at the Seoul
City Govermment Orphanage, one public concert at Changhowon (a town about
50 miles southeast of Seoul), and a series of performances at four Seoul
high schools during this period. The total number entertained was roughly
12,400 students, teachers, and local citizens.
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(e) Eighth Army coordinated nine goodwill performances given by the
Seoul Metropolitan Chorus before a total of 1,200 American servicemen at
various service clubs and a half-hour choral program by the chorus on
AFFKN-TV during this period. The Korean Nightingale Chorus of the Seoul
Medical Center gave a series of four goodwill performances at various
Arnmy serxrvice clubs during the Yuletide season and entertained well over
300 American servicemen. :

(£} During this period two "Get To Know Korea' programs were con-
ducted by the Korea Herald with Eighth Army coordination. Fifty-one
American servicemen participated in these events, ° o

(g) Four TV appearances by Eighth Army personnel were arranged in
cooperation with KBS-TV., These included two appearances by the Bayonet -
Chorus on 11 Nov 70 and Mar 71, and a Cello and Piano duet performed on
17 Feb 71. The fowr th appearance was a half-hour musical program jointly
produced by AFEN-TV and KBS-TV and participated in by the Eighth Army Band
and by the popular Korean singer Patti Kim. This program was videotaped
on 19 Mar 71 and telecast by both stations on the evening of 23 Mar 71.

(h) A front-line tour for a group of 36 college professors of Dankuk
University in Seoul was conducted on 1 Nov 70. The day-long program con=
sisted of a visit to OP Mazie, luncheon with servicemen, and an enter-
tainment program by the 2d Division Chorus. T

2. Section 2, lLessons Learned: Commander's Observations, Evaluations

and Recommendations.

a. Personnel.

(1) (U) Choice of Assignment for Prospective Reemnlistees.

(a) OBSERVATION. Because of the emphasis on the Modern Volunteer
Army, reenlistment efforts are becoming increasingly important. On 14 Apr
71, Eighth Army had 93 prospective reenlistees awaiting assigmment. Of
that number, 28 are first term personnel in the grades of E4 and E5. The
expeditious handling of assignments is critical to the credibility of the
Modern Volunteer Army program and of local career counselors.

{b) EVALUATION. During discussions betwoen the Eighth Army Chief of
Staff and senior commanders, unit career counselors, and prospective re-

" enlistees, several ideas emerged which are worthy of consideration. First
. 1s the importance of obtaining the prospective reenlistee's choice of
- assignment. Unless a large percentage of chosen assignments are actually
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obtained, the reenlistment program will fail. One solution would be to
permit overstrength assignments. Consideratiom might also be given to
filling of authorized TOE/TD positions with career soldiers. The in~
cumbent non-career soldier could either be declared excess or permitted
early separation. Second, if a prospective reenlistee cannot be placed
because of world-wide projected overage in his MOS, it must be indicated

at the time the decision is made, that the Army will retrain him in another
MOS for utilization at a specific location. The Army should be able to

- offer volunteers retraining in a usable MOS. Third, and this is dependent

upon the success of the first two points, the Army must guard against the

'loss of credibility of our career counselors. This can best be done by

responding to their requests for prospective reenlistee assignments quickly

.or, Lf an option has been temporarily suspended, by notifying them of

these changes in advance of the suspensiomn.

(c¢) RECOMMENDATION. That the foregoing proposals be studied for
implementation. T I o -
(d) COMMAND ACTION. A letter embodying the above observation, eval-

uation and recommendation was dispatched on 14 Apr 71 to Chief, Enlisted
Personnel Directorate, Office of Persomnel Operations, DA,

b. InfelliEEnce. None.

¢. Onerations. None.

d. Organigation.r-None.

e, Training. None.
£. Logistics. Nonme.

g. Communications. None.

h. Materiel. None.

i. Other.

(1) (U) Preparation and Use of Flame Pots for 7th Infantry Division
Farewell Ceremony. : : : : :
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{a) OBSERVAIION. The Commanding General, Eighth Army, requested
flame pots be prepared and used in the 7th Infantry Division Farewell
ceremony held on Knight Field, Yongsan Compound, Seoul, Korea, 27 Mar 71.
The pots were to be positiomed in front of the Honor Guard and ignited
during the ceremony. A total of 17 pots were to be prepared and ignited
simultaneously with cannon salutes to represent the 17 battle honors won

by the 7th Division.

(b) EVALUATION. The pots were constructed from used No. 10 cams,
wire coat hangers, and fueled with mogas. Each pot was painted black;
had eight ventilation holes 3/8-inch in diameter equally spaced around
the can along a line two inches from the top of the can; and two cross
wires were inserted in holes drilled 2% inches from the top of the can.
The crosswires were to prevent the ignition rod from being dipped into
the raw fuel. One half gallon of mogas was used. Two ignition rods were
prepared from 3/8-inch metal rods three feet in length with a six-inch

{ . wooden handle at the top and an ignitor on the bottom consisting of a

four-inch strip of sandbag securely affixed to the rod by coat hanger
wire to form a wad 1% inches in diameter. The ignitors were saturated
in mogas before being ignited for use. The flame pots were positioned
in a line half way between the Honor Guard Commander and the Honor
Guard. They were spaced seven feet apart and recessed in the ground
4% inches. At a designated time during the ceremony, the several
major campaigns in which the 7th Infantry Division had participated
were announced over the public address system. As each campaign was
announced, a designated member of the Homor Guard equipped with the
two ignitors (one burning and the other unlit to be used as a spare),
1it a flame pot. A 105 howitzer was fired simultaneously.

{c) RECOMMENDATION. That other organizations or installations con- }

ducting similar ceremonies consider employing flame pots to add distinction

to the occasion.

(2) (U) Terrain Analysis of Korea.

(2) OBSERVATION. A terrain analysis ‘of Korea (37 degrees N to 40
degrees N) was programmed for completion by 15 Mar 71. The project was.
contracted to the Raytheon Corporation of Alexandria, Virginia by the US
Army Topographic Command. As a result of concept différences between
the contractor and Eighth Army, the completion of the project has been

-delayed and part of it required reworking the format.
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(b) EVALUATION. Eighth Army requires terrain analysis information
in a form most appropriate to its needs. Terrain data is available and
technical knowledge is available to provide the required informationm.
No standard set of specifications exists, however, for the production

of terraln studles, resulting in a loss of valuable time,

(c) RECOMMENDATION. The US Army Topographic Command, in conjunction
with Defense Intelligence Agency, should develop detailed specifications
for terrain analysis studies which the using military commands could
accept or easily modify to meet their particular needs.

(d) COMMAND ACTION. Recommendation has been made to the US Army
Topographic Command that a single set of detailed specifications be
adopted for terrain analysis studies.

(3 () Reduction of Medical Supply Losses Through Pilferage.

(a) OBSERVATION. A project designed to decreaae the number of customers
picking up supplies at the 6th Medical Depot was initisted in Jan 71 as
a means of improving control and security. :

(b) EVALUATION, This is being accomplished by satelliting small
accounts/customers upon selected medical units for all their requirements.
In Jul 70 there were 240 such accounts/customers. The initial reduction
was to 78 at the beginning of the project. Further refinement has de-
creased this to 28 as of Apr 71. A collateral project was begun to ship
security containers by commercial carriers to Taegu and Pusan rather than
shipment by parcel post. Orders are consolidated into these containers
which are banded with numbered seals. Pilferage, to date, in these areas
has been completely eliminated. A system of identification and comtrol
of Depot personnel has been developed and implemented. All Depot per-
sonnel are issued special color coded badges which identify their author-
ized working and entrance areas. The individiial's photograph is a part
of this badge for positive identificatiom. It is therefore easy to pick
out unauthorized entry into the controlled areas, In addition, personnel
working in the storage division have been issued distinctive marcon bage-
ball caps. Only individuals wearing these caps with the appropriate badge
are authorized to be in this particular area. Caps and badges are issued
at the beginning of the working day and returned and accounted for at the
end of the work day. Results to date indicate improved traffi¢ control,
improved pride in their working area on the part of operating personnel
and a reduction in pilferage from depot stocks.,
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(¢) RECOMMENDATION. That commands experiencing a high rate of
medical supply pilferage consider incorporating elements of the described
system into their security procedures.

FOR THE COMMANDER:

14 Incls WILLIAM H, BLAKEF
1. Eighth Ammy's Major Gemeral, GS
Stance in 1971 Chief of Staff
2. Organization Chart - ‘ : S
3. Command Structure
4. Map-Dispositions of Selected
US Army Units in the ROK
5. List of Distinguished Visitors
6. Incident Summary ‘
7. Map-Zone Boundaries
8. Pre-election Assessment of ROK Presidential
Candidates
9.  7th Division Drawdown and Departure
10. 'Transfer of Area of Responsibility Document
11. List of Units Involved in USPIK Actions
12. Camp Closures List :
13. Residual Force Stationing Plan
14. Korea Microwave Communications System
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l;.IST OF DISTINGUISHED VISITORS TO EIGHTH US ARMY
1 NOV_70 - 30 APR 71

Name/Date

BG Wilburn C. Weaver, 31 Oct-4 Nov

COL (P)‘.Richard W. Swenson, 1-3 Nov

MG Darrie H. Richards, 2-5 Nov

_ COL (P) Alfred B. Hale, 2-6 Nov

Mr. Henry F. DeCourt (GS-16), .4;-6 Nov

Mr. Johh R. Harney (GS-16), 4-6 Nov
_1\;11-. Robert E. Rich (GS-16), 4-6 Nov
BG Hugh A. Richeson, §5-7 No'v |
MG Keqheth J. .‘ Hodson, .6-8 Nov

SEN Edward J. Gurney (R-Fla), 8-9 Nov

Charles L. Mangers, 8-9 Nov
N -Philip W. Morgan, 8-9 Nov
. Lavern J. Duffy, 8-9 Nov

. Carmine S. Bellino, 8-9 Nov

Dr. Charles M. Cooper (GS-17), 8-14 Nov

LTG Robert H. Warren, 9-11 Nov
LTG Earl'C. Hedlund, 10 Nov

MG (Ret) Charles E. Johnson, 10-12 Nov
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The JAG, DA

Permanent Subcommittee on Investigations

Senate Committee on Government Operatio:

Administrative Assistant
Minority Counse.l |
Assistant Counsel
Investigator

President, Pacific Lutheran Theological

Seminary, Berkeley, California

DASD (Military A':Séistance and Sales)
Director, DSA

Representative of AUSA
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Name/Date

REP Otto E. Passman (D-La) 11-13 Nov

REP Edwin W. Edwards (D-La) 11-13 Nov
Mzr. Donald Richbourg, 11-13 Nov

Mzr., Hugh S. Erskine (GS-17), 11-13 Nov
Mr. Jim W. Davis (GS-17), 11-15 Nov
BRIG A. B, Taggart, M.C., 14 Nov

REV Robert B. Harriman (GS-17),
15-18 Nov

Mr. George M. Robb (GS-16), 17-19 Nov

MG James S. Cheney, 20 Nov

Mr. Leonard Niederleh.nef,-?.(] Nov -

Mr. James P. Goode (GS-18), 20 Nov

BG Harold R. Vague, 20 Nov

BG John F., Albert, 21-23-'Nov

MG Anthony T. Shtogren, 22;-24 Nov
BG. R. N. Cordell, 22-24 Nov

Mr. Perry A. Rivkind (GS-16), 24-25 Nov

MG Wesley C. Franklin, 29 Nov-3 Dec

Inclo sulém‘s , ?\‘Ff%:!fl'-'@',' 3 PAET T SR

Position

Chairman, Foreign Operations
Committee of the House Appropriations
Committee :

Member, Judiciary Committee

Member, Appropriations Committee

Special Assistant to ADPM for Station
Matters, NSA .

Official Assemblies of God Service
Representative for Far East

i

Incoming Commander, Commonwealth
Liaison Mission

Executive Secretary, Department of
Chaplains and Service Personnel, United
Presbyterian Church in the United States .
Chief, Allo Asian Office, NSA

The JAG, Hq USAF

Deputy General Counsel, DOD

Acting As sistant Secretary of the Air
Force (Manpower and Reserve Affairs)

Staff Judge Advocate, PACAF | : l
Deputy Chief of Chaplains, Hq USAF
Director, I-6, OICS | f [
J-6, CINCPAC B - { |
Director',‘ Nationg.l Training Institute,
Bureau of Narcotics and Dangerous.EDrugs

(BNDD) ‘

Chief of Staff, COMUS Japan
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‘Name/Date Position

BG James G. Silliman, 1-4 Dec

MG Jack C.. Fuson, 3-6 Dec

;

Dr, Curtis W, Tarr, 4-5 Dec

MG John L. Klingenhagen, 7-10 Dec

Mr. Joseph P. Cribbins (GS5-16), 7-10 Dec

7 Mrs. Alexander Cottone, 7-10 Dec

BG John W, Collins, 10 Dec

His Eminence Terence Cardinal
Cooke, 16-18 Dec

Dr. Oswald C. J. Hoffman;, 26-29 Dec

Mr. Bob Hope, 27-28 Dec

Inclosure #5

Chief, Air Force Technical Applica-
tions Center

DCSLOG, USARPAC
Director of Selective Service

CG, US Army Aviation Systems
Command

Director, Aviation Logistics, DCSLOG,
DA '

National President, Ladies Auxilliary
to the Veterans of Foreign Wars

Assistant Division Commander, 24
Infantry Division

- )
Military Vicar to Catholic Armed
Forces _ :

Lutheran Hour Preacher

Eminent Entertainer
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Name/Date

Rep W. S, Broomfield, 2-7 Jan
Rep G. Elliot Hagan, 4-5 Jan

Rep Floyd V. Hicks, 4-5 J'a.ni

.Rep Richard C. White," 4.5 Jan

Rep William Nicﬁola y 4=5 Jan

Rep John .E',. Hunt,l. 51:7-5 Jan

BG Edward B. Kitchens, Jr., 6 Jan
'R_ep W. C. Daniel, 9-12 Jan .

' _Rep Willigm G. Bray, 9-12 Jan
Rep Charles H. Wils;ﬁ, 9-12 Jan
Mr. James F. Shuma.fe,- 9-.12

Gen Leonard Chapman, 11-13 Jan
Gen Mark W. Clark, 13-15 Jan

BG ;T. E. Murray, __1.4-15 Ja.x;

BG ‘Manley G. Morrison, 17-18 Jan
Gen William B. Rosson, 17-23 Jan
Sen Henry L., Bélmon, 19 Jan

Rep Robert Mathié.s, 19 Jan

MG F'rancis L.'sampso.n, 23-26 Jan

3
Dr. David G. Boak, 24.25 Jan
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Poasition
Mbr, House Foreign Affairs Committee

Mbr, Hee Armed Sves Com on lﬁrug Abuse|

"o . " ' "
o . .
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" ] _ _‘n
Inconﬁng ADC, 2d In..fax;try rDivision

be, Hse Spec Subcom on Real Esta.te

" ) h "
" "t "

". " ' o

Comrnanda.nt, US Marine Corps
Chairman, American Battle Monuments C-:;T

CINCPAC, J4

Chief, Medical Service Corps

' CINC USARPAC

Embas sy Vi; itor

Embassy Visitor

‘Chief of Chaplains, US Army

‘Hq NSAPAC Staff COMSEC Officer |
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Name/Date

Col (P) George B, Fink, 2b-29 Jan
BG Homer K. Hansen, 29 Jan

Mr. J. Shada, 29 Jan-3 Feb
RADM R, E, Riera, 2-3 Feb

BG C. D. Daniel, 3 Feb

L.TG Boonchai, 3-7 Feb

"\ Mr. Eidson, 4-5 Feb

Mr, Derango, 4-5 Feb

. MG Horace A, Hanes, 4-6 Feb

BG Wilbur H, Vinson, 10 Feb

BG Thomas J. Whelan, Jr., 11-14 Feb

BG Anna Mae V. Hayes, 11-14 Feb

Rep Cornelius E, Gallagher, 12 Feb

~.MG Maurice F, Casey, 16-17 Feb
S ) .
"BG W. T. Meredith, 17-18 Feb

RADM R. S. Wentworth, 17-19 Feb

VADM Harold G. Bowen, JIr., 20-21 Feb

BG John A. DesPortes, 22-25 Feb
Hon John L. McLucas, 25-26 Feb
Hon Richard J. Borda, 25-26 Feb
Mr. Nicl‘.lols, 24 F'eb -1 Mar

Mr. Clyde D. Hardin, 25-28 Feb

Gen Joseph J. Nazzaro, 27 Feb-1Mar

Inclosure #5.

Position

Pacific Ocean Division Engineer

USAFTWC

Dir of Intl Log, DA/DCSLOG, TS

COMFAIRWESTPAC

' Incoming CG, I Corps Artillery

- Chief of Staff, Royal Thai Army

Embaesy Visitor (IBM representative)
Embasasy Visitor (IBM representative)

Vice Commander, ADC

_Ou;:going, CG, I Corps Artillery

Spec Asst/Surgeon Genl for Med Corps Aff
Chief, Army Nurse Corps

Embassy Visitor |

Di.r.éctor, Transportation,” DCS/S &L

Asst for Real Property Maintenance

Cdr, Military Sealift Command, Far East

Dep Asst, SecDef {Intelligence)

-Cdr, Strategic Aerospace Division

Undersecretary of the Air Force

Agsst Secy, AF for Manpower & Reserve Aff

Spec Asst for SEA Matters. to A_SA (R&D)

CINCPACAF . o ..

o . |
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Name/Date

LTG Gordon M. Graham, 2-4 Mar

LTG Richard T, Knowles, 2-4 Mar

' Gen John L. Throckmorton, 2-4 Mar

BG Leslie J. Westberg, 2-5 Mar

Gen Jack J. Catton, 3-4 Mar

°  BG George K. Sykes, 3-5 Mar

MG George S. Blanchard, Jr. 4-6 Mar

4

RADM H. J. Rotridge, 5-8 Mar

BG Donald R. Ward, 7 Mar

- MG Paul R. Stoney, 7-8 Mar

MG Joseph M. Heiser; Jr., 7-9 Mar

BG Joseph J. Cappucci, 10-12 Mar

" LTG Glen W. Martin, 12 Mar

MG Carl W. Hughes, 16-18 Mar -

MG Shelton E. Lollis, 17-19 Mar

MG William S. Harrell, 20 Mar

' Col (P) George B. Fink, 22-26 Mar

Mr. Frank W. Render, 25-31 Mar
Mr. Robert G. Gibson, 25 Mar-8 Apr
Mr. T. E. Hannon, 26-27 Mar

Mr. ._Iames H. Hamniond 29-31 Mar

IR W?m

Inclos re #5
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Poaition

Cdr, 5AF

Assistant to Chief, JCS
CINCUSTRIKE COMMAND

Dep ACS/Ops, Pacific Command
Cdr, MAC

Vice Cdr, USAF Sécurity Service
CG 82d Airborne Division
Chapla.ma' Corps (USN)

Outgoing Chief of S\taff,‘ I Cop s (Gp)
Cdr,” AF Communications Service
DCSLOG, DA

Dir, Specia.l I.nves.tigation_s, USAF

Vice CINC, SAC

. Mr. William T. Kvetkas, Jr., 15-16Mar Chief, B-3

Chief Surgeon, USARPAC

CG, US Army Tank Automotive Command

DCS, Materiel, ADC

Pacifice Ocean’Diﬁision Engineer
DASOD (Equal Opportunity)
CINCPAC R&D Team

Regiona‘l.l Adr‘ninistrator, Region 9, GSA

Associate Director, GAO
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;‘ Name/Date

Dr. Purnell A. Bailey, 29-31 Mar

-Mr, James R. Harris (GS-16), 1-5 Apr
MG Charles J. Denhobm, 5-8 Apr

Dr. Raymond C. Hohenstein (GS-17),
10-14 Apr

i REV Charles F. Wills, 12-14 Apr

1

Mr. J. C. Zengerle, Jr. (GS-17),

i 12-14 Apr

MG H. G. Moore, 14-17 Apr
LTG Richard P. Klocko, 15 Apr

House Armed Services Committee,
16-17 Apr

~*.TG Thomas K. McGehee, 19-20 Apr

BG Richard W. Swenson, 22-24 Apr

-BG Wilson R. Reed, 22-24 Apr
MG John D. McLaughlin, 25-28 Apr

} . RADM W, H. Shawcross, 27-29 Apr

Mr. Keith Miller, 29 Apr-3 May

Inclosure #5

LTG William P. Yarborough, 19-22 Apr

Position

Executive Secretary for Commission of-
Chaplains and Related Ministries

DOD Special Representative
Commanding General, USA Security Agency

Assistant Executive Secretary, Division
of Service to Military Personnel Lutheran
Counc11

Secretary, Department of Chaplaincy
Services, American Baptist -

Deputy for Supply, Maintenance, and
Transportation, OASA (I&L)

Outgoing Commanding General, Tth
Infantry Divlsion, PCS Departure

Director, Defense Com.munlcatmns
Agency

Commander, Air Defense Command
Deputy CINC, USARPAG

Commanding General, US Army Com-
munications Agency/STARCOM Project
Manager

Corrmandmg General, US Army Computer
Systems Command -

Commanding General, US Army Quarter-
master Center .
E
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‘EA Form J074-2, 1 Jan 71

3

Pravious editions are obsolete.’

FOR QFPFICTAT ISR NANTY

. COMPARI SON OF | NCIDENTS BY ZONE
Z0NE | (OM2) 1966 1967 | 1968 1969 1970 | 1971
Firefights 22 143 236 55 35 2
Harassing Fires 3 5 19 IA 7 1
Suspaciad Intrusion/wpns Fired 12 | 280 223 28 19 1
Mining 0 16 8 0 0 '
Cthers 17 18 56 12 - 5
- TOTAL 5L 462 542 99 66 | 4
ZONE |1 |
! Firerights 4 27 51 g 11
Harassing Fires 1 6 0 0
Suspected Intrusion/wpns Fired 1 1 8 0
Cthers 0 18 | 32 5 2
TOTAL 6 52 96 13 13 0.
ZONE i 11 ' |
Firefights 7 80 | & 14 15
Harassing Fires 0 3 1 0 0
| Zuzpected Intrusion/wpns Fired 0 3 ' 9 2
o kers 0 123 | 44 10 18
TOTAL 7 | 209 | 123 26 | 34 0
GRAND TOTAL 67 723 761 138 113 4
NK INFIL/AGENT NEUTRALIZED (KIA, CAP, APP)
1964 - 1971
1984 ) 1905 | 19881 1047 | 1908 | 1989 | 1070 1971
Bl 52| 45| 39|255 (334 | 90| 57| 1
E JAPAN 191 8 5| | 28| 24| 16| 7
& OTHER 8| 18 5i 2 \0 0
G| AcEnt  51]100| 156[103 { 28 | 53 2
¥ | coLLARORATOR " of| of ofwr] s8] saf ]| 3
TOTAL 130 171 | 205475 |4k8 | 225 [116 | 13




wh Basnyigaiet

'.“
*'FOR OF?%HSE ONLY

e
US/ROK CASUALTIES BY ZONE - 1971

us ROK Ml L ROK ClV ROK GOVT TOTAL
KIA | WIA | MIA | KIA | WIA | MIA | KIA| WIA | MIA | KIA | WIA | MIA | KIA | wia | MIa
ZONE I
ZONE II
ZONE. It
TOTAL: 0 0 0
GRAND TOTAL:
US/ROK CASUALTIES BY YEAR
(KIA/WIA/MIA)
1965 . 1958 1987 1968 1968 1970 1971
L.S. 0/2/0 6/1/6 | 16/65/0 | 15753/0 | 3v6/0 07070
RATUSA * 0/0/0 1/0/0 2/15/0 9/12/0 0/2/0 0/1/0.
ROK Milttary . 12/11/0 | 29/36/1 |123/257/0 | 1397235/7 | 1073670 | 9/21/0
ROK Civ 10/2/0 0/1/0 2/4/0 327970 10/8/3 1/6/0
ROK Govt 0/0/0 3/1/0 5/17/0 | 11/13/0 8/11/2 | 6/11/0
TOTAL 22/15/0 | 38/39/1 [146/343/0 | 197/310/7 [ 34/59/5 | 16/38/0 | 0/0/0
* KATUSA Casualties also included inm ROK Military totals,
NORTH KOREAN CASUALTIES - 1971 . NK'CASUALTIES BY YEAR
' ZONE | 1966 | 1967 | 1968 | 1869 | 1870 | 1871
KIA captured TOTAL K1a 8 89 | 163 171 15
Captured 0 2] o ol 1
ZONE | !
ZONE |
KIA 5 37 70 16| 10
Captured 1 2 4 1 70
ZONE 11 ZONE 1 1)
KIa 1 T4 88 22| 21
ZONE 1 1] Ccaptured s || 9| 5| 2
TOTAL
KIA 20 (200 [321| 55| 46| ©
TOTAL 0
capturcd 5 a3 13 6 3 0
EA Form 3074-3, 15 Mar 71 Pravion: «2ii'eis are ot inte.
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ZONE | (DEMILITARIZED ZONE , DMZ): BETWEEN THE
MILITARY DEMARCATION LINE {(MDL) AND THE CIVILIAN
CONTROL LINE (CCL).

ZONE Ii (TACTICAL AREA): BETWEEN CCL AND | CORPS (GP)
AND FROKA REAR BOUNDARY.

.ZONE (Il {REAR AREA}): 'R'EMAINDER OF SOUTH KOREA.
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' TRANSFER OF AREA OF RESPONSIBILITY

10 Mazch 1971

19714 38 102)

I, Major General G. H. Woodward, Commanding General, 2d United States
Infantry Division, effective !) ;' T hours this date, turn the
responsibility for and command of the 2d United States Infantry Diviasion
Tactical Area of Responsibglity over to the Commanding General, lat
Republic: of Korea Army?““f relinquish this responsibility in compliance
with Operations Order 2-71 ag i.aaued by the Commanding General,

I Corps (Gp).

Lo, ¥ 4 ML, AL ojela] Lxs age g8 (Z0F
g Tt W g M 2L e 2141‘:.4:4 agle =it
Bl & LB AbEkakei al'ﬂl P E—Jé— | gzt H"M ure

SR CEERS AL LT ]Z/

G, H, WOODWARD :
Major General, USA

19714 38 108}
: 10 March 1971
Lol IR ST M NASS g Ak g [ ZT0
T 710 B g A 2LuAE ddlEe e e sl v
$ ) 2uNetae st o gegh Lole g2 197 28 8g)
SRl S A age Abziae) itsier g * 228 "1 ) 122
o) ehefeh aRfgiel ame o ety Szt -

I, Major General He K, Moon, Commanding General, lst Republic 'o’t”l(orea
Army““hffectiva /200 T hours this date, accept the responsibility

- for and the command of the former 2d United States Infantry Division
Tactlcal Area of Responaibility from the Commanding Geaneral of the

2d United States Infantry Division., I assumd this responsibility in
compliance with Operations Orders #2, as issued by the. Companding
General, lst Repubuc of Korsa Amy on 8 Febmry 1971 and 2-71, as issued,

e+ 27 ’Y
Irf¢10sure #10 . "‘H'}'“]‘a‘ % -“'p}'
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1N ASSIERED

RACS=MH 20 November 1971

SUBJECT: Operational Report-Lessons Learned, Headquarters, Eighth United
States Army, Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

The Korean National (KN) authorized stremgth was 10,870 with 10,816
assigned as of 30 Sep 71. The Korean Service Corps (RSC) (a paramil-
itary labor force of indirect hire persomnnel supporting Eighth Army
basically in tactical site construction and port activities) was
autiorized 3,739 and assigned 3,732 as of 30 Sep. To effect a reduction
in Fighth Army strength from 53,970 to 32,139 by 30 Jun 71, this
command continued a liberal curtailment policy and exercised a stricter
coni:rol over extensions, Inter-Theater Transfers, perscmnel requisitioms,
etc. The result was a 30 Jun assigned strength of 29,682 or 92 percent

of the new authorization.

{(2) (W Modern Volunteer Army (MVA) Programs. On 16 Dec 70,

a commanders' conference on MVA was held at Headquarters, Eighth Army.
This conference was the official "kick-off" on focusing attention

on the objectives of the MVA., Eighth Ammy, in an all-out effort to
implement the MVA program, has promulgated the DA high-impact actions.
Such. actions as improved billets, fewer inspections, no bed checks,
beer in the mess hall, and relaxation of pass policies have been
initiated throughout the command. Other actions initiated within
Eighth Army include improved reception techniques, both in facilities
use and expeditious handling of personnel; leadership courses to
create better communications; reduced airline fare rates for mid-

tour leaves to CONUS from Korea; and a recommendation to DA to reduce
the unaccompanied tour length from 13 to 12 months. Eighth Army
conducted a MVA Seminar on 23 Jun 71. The purpose of this semipar

was to.correlate MVA projects, interchange ideas and innovations,

and to assess our current and future status in implementation of the
MVA orogram in Korea. Eighth Army is currently organizing MVA Coordin-
ating Committees at this headquarters and within the subordinate
commands. The purpose of these committees is to coordinate all actions
within this command pertaining to the Modern Volunteer Army. The

MVA »rogram has met with varying degrees of success in Korea. The .
main problem in implementing the MVA program is that of credibility.
Nume~ous MVA actions have been initiated and widely publicized by DA.
However, here in Korea we camnot live up to these advertisements.

The 31,000,000 available in FY 72 will only partially improve hous-

ing conditions, The young soldiers, in particular, simply are not
imprissed when they compare the publicity om MVA to what they see
around them. This problem has been brought to the attention of DA.

5

'3) (U) Junior Officer Retentionm. Junior officer councils were
estal.lished in all major subordinate commands in May 1969. Composition
of tte councils is discretionary except that a senior officer must be
appo'nted as the commander's representative to provide information

3
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EACS~MH ' 20 November 1971

SUBJECT: Operational Report-Lessons Learned, Headquarters, Eighth United
States Army, Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

and 2gsistance to the councils when required. Several of the major
subordinate commands have implemented "Junior Officer's Day" programs.
The >rograms vary from command to command but all arae basically
oriexnted toward giving a selected group of junior officers a soft-sell,
low-tey pitch on Junior Officer Retention and soliciting their ideas
about a career in the Army. On 18 May, Headquarters, Eighth Army
published a letter which established a Junior Qfficer Counsgeling
Program. The concept of the program was to have experienced field
grade officers conduct semi-annual counseling sessions on an individual
basis with all junior officers. Commands down to battalion level

are required to establish junior officer counseling programs. A
minimum of two counseling sessions are to be conducted annually. To
assist commanders during these sessions, EA Form 77, Officer Retention
Interview Card, and DA Pamphlet 601-4, Commanders' Guide to the Re~
tention of Junior Officers, have been distributed to all commands.

The retention rate for Jan through Sep 70 was 5.55 percent.  The
retention rate for the same time frame in 1971 was 6.69 percent. These
figures may reflect the success of the counseling program; however,
it should be noted that during the same time frame increased emphasis
was 1lso being placed on junior officer councils and the Modern Volunteer

Army Programs., _
‘%) (U) Principles of leadership. The Chief of Staff of the Army's

letter on the Principles of Leadership to all officers and noncommissioned
officers of the Army was distributed and discussed during May 7l. Sub-
sequont conferences between commanders at each level end their principal
subordinates and ranking noncommissioned officers were conducted in June
and .ugust. These conferences evaluated the impact of the command's
program to implement the fundamental principles of leadership. The
consuructive self-analysis perpetrated by this program has awakened many
leaders to their responsibilities for effective leadership and to problem
areas which negate the principles of leadership. These discussions have
opened effective communications channels between senior and junior officers
and roncommigsioned officers. (See page 47. for emtry on Leadership
Seminar,) : :

'5) (U) Race gglgtions'and Incidents. Since 1 Jan 71, all incidents
reported- through military police channels having racial overtones have
been tabulated to provide the command a more realistic appraisal of racial
problems that ultimately surface in the form of violence or disorder.
Durirg the period 1 Jan to 28 Sep 71, 95 incidents have been reported
to the Eighth Army as having racial overtores. All incidents involved
violence to some degree, with most incidents classified as assaults.

Of those incidents reported, 10 have been considered significant. Sig-

.nificant racial incidents are mass disorder, rioting, and demonstrations.

rer f
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SUBJZCI: Operational Report-Lessons Learned, Headquarters, Eighth United
States Army, Period Ending 31 October 1%71, RCS CSFOR-~65 (R3) (U)

Geographical distribution of these significant racial incidents are:
three in the 2d Division area; three in the Camp Humphreys area; one at
Yongsan Garrison; two in Seoul and one at Inchon, It should be noted that
the highest number of racial incidents took place in May and since then
has steadily declined. This is due in part to the positive actions being
taken by commanders at all levels to deal with problems of unequal treat-
menz. The Equal Opportunity and Treatment (EOT) seminars and open "rap"
sescions are providing additional channels of communications between

the individual soldier and commanders. In this respect, he is sure that
his complaints, real or imagined, are being heard at the level where pos-
itive actions can be taken. As an outgrowth of these "rap' sessions and
seminars, many positive actions have been initiated, For example:

(a) Staff visits are made by EQT teams to promote the command's
"gpen door" policy while checking on complaints of troop dissatisfaction.

(b) Written agreements have been signed by Korean club owners
setting forth the conditions under which the club will operate. These
agreements state "all personnel regardless of race or color will be
treated equally.”

~ (e) Written agreements have been signed by Korean National Police
(RKNP) units providing for joint MP/KNP patrols of villages near USunits.

(d) Commanders are'insisting on improvéd lighting in villages,
particularly outside bars and in narrow alleys.

Comminders are more aware of problems of racial disharmony than ever
before and are working daily on solutions. The subject receives command em~
phas:.s and improvement in certain areas is noticeable. (See page 22

for :ntry on Racial Incidents and Community Relationms.) ‘ ~

‘6) (U) Equal Opportunity and Treatment (EQT). The current equal

opportunity effort was initiated in May 70 to insure that military per-
sonn:l belonging to minority groups were afforded the same measure of
priv..leges, opportunities, and services extended to other personnel.

" Effective actions were taken in a variety of directions: Afro-cosmetics,

maganines and records preferred by minority group personnel were stocked;
a va:iety of music appealing to minority groups is played in clubs and
over loeal radio stations; libraries stock and publicize a large assort-
ment of books and literature of interest to minority personnel; Black
3tudies courses through USAFI and the University of Maryland are being

. held; service c¢lubs hold informal ''rap" sessions and inter-cultural
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SUBJECT: Operational Report-Lessons Learned, Headquarters, Ffghth United
States Army, Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

activities such as music festivals and suppers; EQT officers have been
appointed down to battalion level; and EOT seminars are conducted at
the initiative of commanders. 'These are continuing actions. During
the month of February, equal opportunity seminars were again held at

- major subordinate commands. Their findings were received and dis-

cussed in Mar 71 at an Eighth Army seminar. EOT officers from the

ma}or subordinate commands were in attendance. The purpose of this
conference was to discuss problem areas existing in each major subord-
inate and to seek means of arriving at a solution to problems in racial
-.disharmony and unequal treatment of military personnel. The major
prodlem common to all units represented was that of the lack of commun-
icatlon between officers and enlisted men and furthermore between the
young soldier and the senior military members. The seminar also uncovered
othzr problem areas and recommendations for solutions were considered

and acted upon with varying degrees of success. Some of these areas

are: communications and leadership, open door policy, ‘availability of
special items for minority group personnel, standards of appearance,
military police, application of cold war education programs, segregation _
off-post, and equal opportunity officers/councils. It is felt that the
actions taken on the recommendations surfaced at the EOT Seminar has

had a direct effect on the positive results being achieved in racial
-harmony during the past few months. However, racial tension still

exists in varying degrees in Eighth Army. There is polarization in
establishments on-post and off-post. This polarization for the most

part is self-imposed by groups of pecple who have common interests in
entertainment, dress and social backgrounds. Efforts to promote under-
'standing between Korean Nationals and US personnel have been undertaken
by some major subordinate commands as a means of achieving racial harmony
in off-post establishments on a lasting basis. The use of open seminarsg,
rap sessions and personnel interviews by commanders at all levels has
‘been encouraged to promote understanding of problem areas within the

command.

(7). (U) Yongsan Community Council. A need in Yongsan for a

‘comnunity council which would coordinate requirements to lend cohesion
.to the community efforts, to insure there is no duplication, and to
inform the various organizations of the activities of other organizations
in :he community, was recognized during the reporting period. To
accomplish these goals, 25 organizations were invited to a meeting chaired
by LIG P. F. Cassidy, DCG, Eighth Army, on 30 Aug 71. Fifteen of the
invited organizations attended the first meeting. Recommendations
resulting from this meeting included development of a monthly bulletin,
orginizing a board of governors and possible organization of an executive
boa::d. The second meeting was held on 6 Oct. Nineteen organizations
attended this meeting, where each group's yearly budget was requested,
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a comstitution committee was formed, and the group was briefed on the
functions of the Yongsan Community Service. It is planned that the
group will meet once monthly to accomplish the objectives set forth.

(8) (U) Living Quarters Allowance (LOA). On 28 Mar 71, Eighth
Army received DA message 261946Z Mar 71, subject: Housing Allowance.
The message states that housing allowances are payable to members with
depandents for any day upon which government quarters are not assigned )
to “1im at his permanment duty station. Based on the above, personnel
autiorized to live on the economy with their non-command sponsored depend-
ent3 and not assigned bachelor quarters should be paid housing allowances
at the "without dependent' rate. On receipt of this message, Eighth
Army received numercus requests from military members and DA civilians
requesting authority to reside off-post and draw housing allowances.
In additiom, claims for Station Housing Allowance (SHA) and Living Quar-
ters Allowance (LQA) are being submitted by military and DA civilians
who have neither applied for nor been assigned bachelor quarters. A
major problem encountered by this command is inadequate funds for payment
of QA to DA civilians when adequate bachelor quarters are not avail-
able and/or suitable for occupancy. Payment of LQA for civilians comes
fron Eighth Army OMA funds while payment of Basic Allowance for Quarters
(BA0) and SHA for military members are charged against military persomnel
Arm:* appropriations. This action places an unprogramed and unbudgeted
requirement for payment of LQA to DA civilians on presently limited
financial assets. '

(9) (U) Station Housing Allowance (SHA). On 20 Jan 71, Eighth
Army Supplement 1 to AR 210-16, Bachelor Housing, was published and
disreminated to all major subordxnate commands. The intent of this
regulation was to allow bachelor personnel to reside off-post when bachelor
hour ing was deemed inadequate or unsuitable for occupancy. Upon dis-
tritution of the supplement, this headquarters began to receive appli-
cations from persomnel requesting permission to reside o¢ff-post because
of inadequacy of quarters. However, actions on these requests were
temporarily suspended when further study of the new supplement revealed
that no minimum standards of space adequacy had been established as
provided for in AR 210-16. A new supplement to AR 210-16 has been written
which establishes minimum standards that the installation commander
will use in determining adequacy of bachelor housing, This headquarters
has received a total of 229 applications for payment of Station Hous-
ing Allowance. Included in these are 29 officer and 200 enlisted appli-
cations. The first application was received on 17 Mar 71. Payment
was nade on this request on 7 Apr, since there was proof that quarters
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were not assigned and proof that the individual had authority to reside
off-post. This application did not go to DA for approval,.

(10) (U) Airline Fare Rates. The airlines announced amother

reduced air fare program which benefits soldiers in Rorea. Effective

1 Oct 71, there was a 30 percent reduction in the trans-Pacific fare
for parents, spouses and dependents of US servicemen stationed here.
The old fare from the west coast to Seoul and return was $868. Under
the new program, -the reduced fare is $607.60, resulting in a savings of
$260.40. The round-trip ticket is valid for a maximum of 45 days. The
reduced commercial airline fares to CONUS have had -a favorable impact
on morale. The program has had the two-fold advantage of economical
rat:s for the soldier and enabling the commander to see proof in the
form of a valid ticket that personnel are capable of returning to Korea
befrre their leave expires. Accordingly, participation in the program
has increased to over 1,000 per month and the stateside AWOL rate for

Eighthk Army has decreased.

(11} (U) Education.

{a2) DOD Dependent School Eligibility Criteria. DOD Directive 1342.10,
May 70, contained the following change in status of non-command sponsored
dependents enrolled in DOD Dependents Schools in Korea:

"Space-required tuition-free education for dependents who are not
authorized transportation at govermment expense but who are trans-
ported at the sponsor’s expense will be discontinued after June 30,
1971. Following this date, space-required tuition-free education
will become space-available, tuition-free education for this category
of dependents.™" :

An exception to this policy was requested by Eighth Army,. DA, DCSPER-
PSD, message 031530Z Aug 71, granted authority to continue to provide
spac2-required, tuition-free education in Korea, for the school year
71-72, for dependents who are not command sponsored. As of 30 Jun 72,
non-:ommand sponsored dependents will revert to space-available status
and it is anticipated space will not be available. The new eligibility
critaria has received the widest possible dissemination through command
and 0D school channels. Additionally, welcome letters, news releases
and essages for worldwide dissemination have been used to promulgate
the lact that non-command sponsored dependents are discouraged and that
such dependents will attend DOD schools on a space available basis after
30 Jul 72.
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(b) Educational Goals. The lst Qtr FY 72 marks the 29th consecutive
quarter in which this command met or exceeded all 11 DA/USARPAC priority
educational objectives., Figures represent percentages of people in each
category who participated during the period. Participation rates for the
1st Qtr FY 72 showed improvement over the rates for the previous quarter
as well as over the rates for lst Qtr FY 71.

USARPAC  Eighth Army Achievements

Category . o Objective lst Qtr FY 71
. Overall Participation ' : 20% ' 33%
Comm Off Below Bacc Degree - 20%  48%
Warrant Off Below 2 yrs College 257, , , 427
EM Below High School Completion 25% 47%
EM 12th Grade But Below Bacc Degree 7% 187%
Foreign Language Tng-Officers 10% 13%
Forzign Language Tng-EM _ 2% .3.4%
MOS«Related Tng-All Personnel = . 6% -15%
EM with GT Score Below 90 20% - 28%
Project 100,000 : 20% 437
.EM Below 5th Grade Reading Level 100% - -

“(e) Universitx of Maryland Enrollments. University of Maryland

enrsllments for Term I academic year 71-72 totaled 445 and were 30
percent (189) lower than those for the corresponding term in academic
vear 70-71. This is 37 percent (260) lower than the average Term I
enrollment for the past five academic years. This decrease is roughly
equivalent to the percentage decrease in population served.

. (d) Project Transition (PT). . PT, initiated in the command on 1
Jul 71, is a DOD-directed program designed to assist military personnel
who are returning to civilian life and who, because of thelr lack of
a salable skill, are often faced with serious difficulties In finding
emp loyment. PT attempts to offer such persomnel opportunities for
‘preemployment counseling, educational advancement and job referral, up
to 3ix months prior to separation from the service. Since opportunities
for job training at present exist only in CONUS, it is anticipated that,
for the time being, PT will be limited to counseling and job referral.
In Eighth Army, a monthly average of 940 military personnel have been
identified as being eligible for PT. BPT is a function of the General
-Educational Development Program. For Korea, USARPAC has allocated funds

" for nine DAC transition counselors. Four counselors are now in the

‘command. They are on duty in the 2d Division area, the Yongsan area,
and KORSCOM. In additicn, a supervisor for PT is on the Eighth Army
staff. The remaining positions are being recruited for by DA.
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. (e) Predischarge Education Program. (PREP). PREP is a combined
effort of the Education Center and the American Dependent School System
whereby a soldier can work toward earning a high school diploma through
attendance at special classes conducted by the high school. Courses
are taught during off-duty time by members of the regular high school
faculty supplemented by high school approved substitute and part-time
civilian teachers. PREP is a function of Project Transition and the
entire cost of the program is met by the Veterans Administration. )
During the period 1 Apr to 30 Aug 71, the PREP conducted at the Secul
American High School has held 19 classes with 130 military students
enrolled. During the period 23 military students received their dip-
lomas from the high school through this program. Plans are underway
to launch PREP in the Taegu and Pusan areas. -~ = :

(£) Yongsan Education Center Classrooms. TUp to the summer of 1967,
the Yongsan Education Center used -the second floor of an old motor pool
building for classrooms. In the summer of 1967 these rooms were appro-
priated for other use. Since them, USAFI and the University of Maryland
classes have been conducted in the dependent grade and high schools
which have been the only facilities available. The use of dependent
school classrooms has been satisfactory, but some problems have resulted.
For example, the dependent school classrooms are not available for on~
duty time GED classes. Plans were made in 1970 tc prepare the second
floor of the former PX store house into classrooms and administrative
area for an education center. A contract was awarded this summer and
work started during late July. Expected date of completion is Jun~Jul
72. When these new facilities become available, the largest education
center in this command can look forward to an operational potential that
has been hampered for the past five years by lack of elassrooms.

(12) (Uu) Safety. Eighth Army completed lst Qtr FY 72 with mixed
acciient prevention results compared with Ist Qtr FY 71. Motor Vehicle
Accidents decreased from 127 to 78. Motor Vehicle Injuries decreased
from 69 to 32. Other personnel injuries increased from 18 to.20. . Motor
Vehi:le Fatalities decreased from 12 to ll. Two alrcraft accidents were
reco-ded while none occurred during lst Qtr FY 71. Accident losses were
incr:ased by $12,819 (two percent) during the quarter.. Significant
actirities during the reporting period imvolved initiation of the Pres-
iden:'s Zero In on Federal Safety Program, increased emphasis on summer
safe:y, explosives hazards, driver training, and small arms safety.

’13) (U) Adjutant GenerailActivities;

‘a) Combat Casualties. There were no US combat casualties during
the —eporting period. E

10

P -
A . .
. . '

[
LSRR LA

20 November 1971




UNGLASSIFIED

EACS-MH 20 November 1971

SUBJECT: Operational Report-Lessons Learned, Headquarters, Eighth United
States Army, Period Ending 31 October 1971, RCS CSFOR-65 (R3)(U)

(b) Memorialization of Army Alrfield A511. Army Airfield AS511
located at Camp Humphreys, Pyongtaek, Korea, and scheduled to become
a major airfield, was dedicated Desiderio Army Airfield in homor of
Captain Reginald B. Desiderio, posthumously awarded the Medal of Honor
for action during the Korean War. Captain Desiderio was killed in
action 27 Nov 50 near Ipsok, North Korea, during a Chinese Communist
Counteroffensive, At the invitation of GEN J. H. Michaelis, CG, Eighth
Army, and Captain Desiderio's commander during the Rorean War, the
Captain's widow, two sons, mother and sister attended the 22 Sep 71
ceramony in Pyongtaek hosted by General Michaelis.

(¢)- The 6th US Army Personnel and Administration Battalion. Om 31
Jul 71, the 6th Personnel and Administration Battalion was organized
pursuant to USARPAC General Order Number 377, dated 19 Jul 71. The
Bat-alion is comprised of a Headquarters and Headquarters Detachment,
the 199th Personnel Service Company, the 25th Administrative Service
Detachment, a Replacement Regulating Detachment, and a KATUSA Training

School.

(d)’ Postal Operations. Intra-command routing of surface mail was
changed from rail to contract truck haul service. This was a coordinated
act’or. in connection with the elimirnation of the Pusan-Seoul UN Coach.
(Se~ page 80.) In connection with the closing of Inchon Port, through-
por: surface mail movement was also instituted. Surface mail is now
containerized on the US west coast, is manifested om through.bills of
lad:ing direct to APO of destination, with in-country hauling the respon-
sib:lity of the commercial carrier. The new system has reduced transit
time of surface mail by approximately two days. The estimated savings
is over $36,000 per year. :

(e) Reproduction., During the reporting period AG reproduced a total
of 1.0,149,852 impressions. This amounted to a 1.2 percent decrease
fron the workload recorded for the previous reporting period. Material
submitted during this six-month period for reproduction often had short
and unrealistic delivery dates. This condition generated backlogs and
the necessity to expend extra manhours.

(£} Reenlistment. A steady advance toward the two percent of enlisted
strength reenlistment objective was experienced from May through July.
The advance was halted in August when DA announced that effective 1 Aug
eact applicant for reenlistment must achieve a Primary MOS evaluation
score of; 70 or higher for the current year. The cause of the adverse
effect was not so much the required score, but the fact that most of
the reenlistment applicants had not been tested. Previous to- the establish-
ment of this reenlistment criteria, the first term soldier had not been
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required to take the MOS test until he had completed 24 months service.
Thcse career status personnel should have been tested in their Primary
MOS annually. The two percent objective was superseded on 1 Oct by a

 two category objective: 1.2 percent of permanent party enlisted strength
in the Career Category (those who have, or will have, more than three
years active service by their ETS), and 25 percent of all eligible

‘ separatees in the Non-Career Category (those who will have three or less

. years active service by their ETS). The 1.2 percent of career enligted

- strength is the desired ceiling as well as an objective, There is no
celling in the non-career category. There is a strong emphasis on
maximum reenlistments in the non-career category.

(8) Korean Augmentation to the United States Army (KATUSA) Program.
A 3,780 drawdown of the KATUSA strength (from 11,029 to 7,240) was
reqiired in conjunction with the reduction of US Forces in Korea. In
viev of the 7th Infantry Division's departure from Korea, all KATUSA
personnel therein were reassigned with first priority going to other
Eigntk Army units. Nonetheless, a total of 1,500 KATUSAs had to be
returned to ROKA control. Sufficient KATUSA strength for each of the
major subordinate commands is being maintained through close coordination
witt the senior RORA staff officers of each command.

(h) Reporting of Non-Combatants. Present procedures do not permit

adesuate control of the reporting of non-combatants within the command.,
A roview of current regulations revealed that PX Ration and Commigsary
. Privilege Cards are being issued in accordance with local Joint Regula-
tiors (EA 60-1, 314 AD Reg 147-3, and CNFKINST 4066.1A)., EA Supplement
1 tc AR 680-300 requires that PX Ration and Commissary Privilege Card
wil’ not be issued until the requestor has submitted UNC/USFK Form 1
(Report of Noncombatants) and until the form has been verified true

and correct. This command submitted changes to each proponent agency

suggesting that this requirement also be included in the Joint Regulations.

This change will provide for establishment of better procedures for
effective reporting of non-combatants within this command,

(1) Phasedown Release Program. The Phasedown Release Program in-

stituted by DA Message DAPE-MPP 121008Z Oct 71 is expected to affect
approximately 3,000 enlisted personnel of this command. Following dis-
semination of the message to the field, a separate letter was published
outlining procedures necessary for adjustment to the 179-day early release
program. The 179-day early release applies only to those personnel.
"haviag an ETS or adjusted ETS of not later than 30 Jun 72.] Individuals
who fall into that category and who hiave either extended or been curtailed
:for the purpose of obtaining a 150~day early release under the provisions
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of paragraph 5-l4c, AR 635-200, are eligible for the 179-day early release.
Those individuals who were involuntarily extended to cobtain an early
release under the 150-day program would have an automatic curtailment to
allow for 179-day early release, if they so desire. Those persomnel

who voluntarily extended so as to qualify for the 150-day early release,
would automatically receive curtailments to allow for 179-day early
release, if desired. The impact on the command in reference to the early
departure of Eighth Army personnel from Koreamay have an effect on the
acccmplishment of the assigned mission. Earlier DEROS dates than had
previously been anticipated will cause shortages in many MOSs and delays
in obtaining replacements.

" (j3) CAPS III Assignments. The Centralized Assigmment Procedure III-
System (CAPS III) was initiated during July. CAPS III is an automated
enlisted assigrment system currently used for Senior Grade/Special Category
enlisted personnel only (7-8-9)(Critical MOS, all grades, i.e., Data
Processing, MI, etc.). CAPS III assigmment instructions are transmicted
via AUTODIN to USARPAC Data Processing Unit (DPU). :Upon receipt from
DA of the AUTODIN assigmment information, USARPAC DPU prepares the neces-
sary Assignment Information Cards (AICs) and rosters, and forwards to
the appropriate Persomnel Service Company (PSC) or Personnel Service
Division (PSD). 1In addition to the AICs and rosters provided the PSC/
PSDs, the office of the Adjutant General is also provided an information
copy. Per DA instruction of Jul 71, this command discontinued the En=-
listed Senior Grade/Special Category Advance Oversea Returnee (AOR)
repcrt. Department of the Army now relies on the Enlisted Master Tape
(EMTR) maintained by Personnel Information Systems (PERSINS) for the
infcrmation which was previously furnished on the AOR. The last Senior
Grace/Special Category AOR furnished DA by this office was for EM
deperting the dommand during Dec 71. The following problem areas are
beirg studied for improvement: '

1. The length of time between the date of the listing and the date
it is actually received by the PSC/PSD is too great. -In one instance
there was a difference of 27 days. The average is about two weeks,
whereas under the old system the norm was about one week. This problem
is gttributed to the time it takes USARPAC DPU to prepare the AICs and
rosters, According to USARPAC DPU there are occasionally problems within
the program that produces incomplete data, and rosters and AICs must
be retransmitted from DA in order to have accurate readable cards and

rosters.

2. There has been one instance when the servicing PSD did not receive
a ccpy of the CAPS III roster or cards., This was corrected by a call
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to the USARPAC DPU. On that occasion this command reproduced an infor-
mat;.on copy for the PSD's use.

3. Late receipt of assigmment instructions causes the individual
affacted many problems associated with his PCS, particularly the
orderly transition from his current assigmment to his next assigmment,
as well as problems involved with married personnel. This situation
is "eing alleviated by calls to DA and by obtainxng individuals' assign~-
men:s telephonically.

4. DA had maintained a policy not to provide assignment instructions
telephonically for those personnel assigned under the CAPS III program,
The' problem was somewhat alleviated by calling USARPAC DPU in the urgent
cases and having them manually check their AIC decks and provide assign-
ment instructions telephonically. An explanation to DA of the problems
encountered by this office alleviated the problem of obtaining assign-
ment. instructions for CAPS IIIL assigned personnel, and assigmment in-
structions are now readily obtained from DA.

(k) Qualitative Management Program Screening Boards. A selective
retention program, announced by DA in Dec 70 and designed to eliminate
nonproductive personnel in the Army, began to take effect in Korea during
July. The first group of Army persomnel affected received reéenlistment
denials during August. (The Qualitative Management Program basically con=
sists of two phases, control and screening. Qualitative control establishes
cutcff points in a serviceman'’s career at which the Army feels he should
have attained a specific rank, Qualitative screening begins at DA level
where periodic print-outs identify low potential and otherwise nonpro=-'
ductive enlisted personnel. Records on those personnel so identified,
via the print-out, are sent to a screening board for review, thorough
analysis, and recommendation as to whether they should be denied reen-
listment or retained in the service.{ For E7s and above, the screening
board is convened at DA level, Scréening boards for E6s and below are
convened in the field by commanders exercising general courts-martial
jurisdiction. Recommendations of these boards can be passed on by the
convening authority whose recommendation is final. Field screening
boards are made up of senior officers and senior NCOs. The enlisted
man concerned is not notified of the screening action. In the event
the final decision is unfavorable, a notification letter is sent to the
EM concerned establishing that he will be denied reenlistment under the
Qualitative Management Program., Personnel denied reenlistment have an
option to request an early release of up to six months or to attend a
transition training course in CONUS. During August, HQ, Eighth Army
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Area Command (which exercises general courts~-martial jurisdiction for

~units in Eighth Army), convened the first of three field review boards

in accordance with Chapter 4, AR 600-200. To date a total of 19 Military
Personnel Records Jackets of personnel tentatively identified by DA as
norproductive or low potential have been reviewed by the board. Of the
total number, five have been authorized reenlistment upon ETS, three
deried reenlistment upon ETS, and 11 are pending final action by the
corvening authority. Information on which DA bases their tentative ident-
ification of nonproductive or low potential personnel.is not provided

to local commands. The boards have expressed concern as to availability
of sufficient information in the personnel folders on which to base a
firm recommendation as to an individual's eligibility for continuance

on active duty or denial of further active duty.

(1) Centralized E5 Promotions. DA Message 281805Z May 71 extended
the semi-centralized promotion system to grade E5. Local promotion
boards continue to be convened to consider personnel eligible for pro-

" motion from grades E4 to E5. Concurrent with semi-centralization of the

ES promotion system, local position vacancy requirements for promotion

. to pay grade E5 were discontinued., Local boards determine the point

score of eligible personnel and in turn report scores of persomnel
recommended for promotion to pay grade E5 to Eighth Army by three digit
MOS. The Eighth Army receives c¢utoff scores by three digit MOS from

DA. Individuals whose promotion board scores meet or exceed the cutoff
gcore are then promoted. To date, the new semi-centralized system is
furctioning well., The only drawback noted is that an individual may
not be promoted until the second month after his point score has been
determined by the promotion board and his name placed on the approved
standing promotion list. This delay is not due to local causes. The
curtent system is based on a three-month cycle on which an individual

is boarded during the first month, scores reported to DA during the
second month, and determination of promotion cutoff scores ' by DA during
the third month. With the semi-centralization of the E6 promotion system
‘established in Jan 71, and the E5 promotion system in May V1, the com«
manier's authority to promote an individual into a vacancy created by a
rediction was rescinded, DA Message 281245Z Sep 71 returned this
autiyority for promotions to pay grades E5 and E6. When a reduction

occirs, the commander having promotion authority may promote the top

man on his currently approved list having the same MOS as the individual
rediced.

(m) Purification of Personnel Master Card Files.. The 199th PSC
was directed to take corrective action to insure that, the personmnel
master file is current/complete with all required data, Said data is
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used by the Adjutant General to requisition and report strength to DA.

The 199th PSC has implemented improved procedures. The results will be
reviewed by the 199th Personnel Service Company and Adjutant General
Office during the first week of Nov 71. Further refinements, if necessary,
will be made at that time. _

(14) (U) Civilian Personnel Activities.

(a) 8 of Bighth Army Civilian Drawdown. Eighth Army, as.
of 31 Aug 71, had a civilian workforce of 35,289 (762 US citizens and
34,527 Local Nationals (ILN)). At the close of FY 70, Eighth Army had
a permanent workforce of 49,503 civilian employees (1,233 US citizens
and 48,270 LNs), The drop in the total permanent civilian workforce
fron 49,503 to 35,289 employees was caused by planned troop withdrawals
and reduced operating funds. Of the two groups of civilian employees
reduced, US citizen positions suffered a greater percentage loss than
LNs- or 38 percent as compared to 28 percent for LNs.

FY Differences Current Strength

(FY 70 - FY 71) (As of 31 Aug 71)
Appropriated Fund - 4,933 15,130
Non-appropriated Fund = 3,160 - 3,614
Contract Hire - 5,101 : 10,352
Personal Hire - 1,624 C_6,193
Tetals -14,818 35,289

Prior to the reduction in the civilian workforce, notably in the LN
workforce, Eighth Army enjoyed relatively peaceful and amicable rela-
tiorships with its LN employees. Labor unrest during the past fiscal
year intensified due to the large reduction in the LN civilian force -
and the bleak prospects of employment in the private sector. As a
result, there were mumerous sit-ins and demonstrations. Management,
in close coordination with servicing civilian personnel officers, was
able to minimize those disturbances successfully without undue inter-
ruption to normal operations. dommanders'and chiefs of activities
deserve much credit in the drawdown of the civilian workforce. Their
patience and demonstrated empathy toward disgruntled and dissident
surplus LN employees was exemplary. '

(b) Korean Nationals Outplacement Program (KNOP)., Troop reductions

and drastic cuts in the budget during FY 71 resulted in curtailment

of tae civilian workforce. In order to maintain the image of this command
a@s a reputable and responsible employer, it ‘was imperative that a program
be developed to reduce the impact on the civilian workforce and on the
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Kor=zan economy. KNOP was established 22 Sep 70 by the US Forces Korea

in :oordination with the Republic of Korea Govermment and the Foreign
Organizations Employees Union (FOEU). Command letters were distributed
empiasizing the KNOP as a program of top priority with high level command
intearest. A complete KNOP plan of action was developed and distributed
to area CPOs and local commanders for implementation. Local ENOP Voca-
tional Training Centers were established throughout Eighth Army and

were certified by the ROK Government. Bilingual training course materials
were furnished to all training centera. Facilities, equipment, materials
and some instructors were furnished by local commanders for the training
cen<ers. (A total of 24 US military, US civilian and Korean employees
donated their time as instructors.) KNOP objectives include:

1. Vocational Training to develop additional skills of excess em-
plovees to prepare them for new job opportunities on the Korean economy
when their services with US Forces Korea are terminated, and to further
devalop employees in their current jobs, to afford full utilization of the

cursent workforece, -

2. Licensing and cértification of employees as required by Korean
Vocational Training Laws, for specific crafts, trades and other voca-

tions,

g{' Outplacement in other organizations within the US Forces Korea
and on the local economy of excess Korean employees faced with reduction
in force.

A publicity campaign was developed to publicize the program, utilizing
radio, TV and newspapers. (English and Korean languages) throughout Korea.
Letters to firms in private industry were distributed, personal contacts
- were made with presidents of firms on the Korean economy, and briefings
and speeches before large groups of Businessmen's Clubs, Rotary Clubs,
Charbers of Commerce, Lions Clubs, etc., were conducted to explain the
KNOF, its progress and achievements, and to request thelr cocperation
in implementing the program. DA published a complimentary article in
the Civilian Personnel Management Newsletter (May 1971 issue). The
7th Psychological Group published an article in the May issue of "Friends
of Freedom' magazine, and the US Information Service produced a film on
the XNOP in May 71 for distribution to all Korean theaters. The KNOP
1s being continued with particular emphasis being placed on educating
the local communities of the capabilities of Eighth Army's Korean
employees in an effort to overcome present thinking of local industry
that these employees do not have required experience for jobs on the
local economy. Further emphasis is being placed on the fact that the
Offize of Labor Affairs (OLA) should be assuming the role of leadership
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in encouraging local industry to hire excess US Forces employees. OLA
is now providing funds for payment of all outside instructors conducting
training courses under the RNOP. Training was planned for 5,773 employees
in 21 different: occupations and 3,826 have completed training for a
completion ratio of 66 percent., Testing and certification is required
for 2,106 employees. Of this total, 1,653 employees have been tested
and 1,193 have successfully passed written and practical tests and have
beer certified. During the months of November and December, 183 employ-
ees are scheduled for testing. Outplacement of excess employees to date
is 2,003 with an additional 56 employees presently being considered for
jobs in West Germany.

(¢) Labor-Management Relations. The Foreign Organizations Employees
Unicn (FOEU) represents all Korean employees of US Forces Korea. This
unicn is entitled to negotiate an agreement and to be consulted on personnel
policies, the persomnel implications of management decisions, and/or
any aspect of working conditions. Renewal of the US Forces Korea-FOEU
Labor-Management Agreement was effected on 20 May 71. This Agreement
will remain in effect until 20 May 72 with provisions for a three month
extension period for remegotiation, if needed. No major poliecy changes
were made from the previous agreement. This Agreement provides the
framework for labor relations and dealings with the union at variocus
command - levels, extends exclusive recognition of FOEU as the represent-
ative of Korean employees, and clarifies areas and procedures for union-
management negotiations and comsultation.

1. A special meeting of the US Forces Korea Joint Labor Affairs
Cormittee (JLAC) was held on 1 Sep 71. Among the topics discussed and
decisions reached'were' . '

a. Holiday Policy - a union request for an alternate holiday on
& Oc:, since National Creation Day and Chusok (both legal KN holidays)
fall on Sunday, 3 Oct, was disapproved as being too costly and not con-
sistant with ROK labor law and practices. It was agreed to study the
feas'bility of granting KN employees administrative leave (straight pay)
on the Fridays prior to Christmas and New Year since these days will
also be US holidays and loss'of KN employee productivity will be minimal
because most US Forces activities will be closed. -

h., KN Retirement System - a KN retirement system has been proposed
for optional retirement of KN employees and retirement at management
discretion based on a combination of age and years of service. This
propusal will be forwarded to HQ USARPAC for approval.
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c. Revision of KN Emplovee Leave System - present US Forces leave
system does not conform to ROK labor law. A special study on.leave
praztices in the private sector will be conducted to obtain data to aid

in jeveloping a revised leave system.

d. Revision of Severance Pay Computation ~ it was agreed that
-geverance pay schedules will have to be adjusted at the lower tenure
levals to conform to ROK labor law. Consideration was also given to
crediting unused sick leave to severance pay computatior as an induce-
men* to lowering the abuse of sick leave. This proposal will be for-
warded to Commander in Chief, Pacific, for approval.

. e. Two-step Increases on Promotioms - this proposal is under con-
sideration to grant employees promoted into executive and/or managerial
posi.tions the equivalent of two-step increases on promotion. Criteria
on this proposal is being developed to present to the JLAC for approval.

£, Status of Revision of Eighth Army Civilian Personnel Regulation
690-1 - a consolidated draft of the revision will be completed by 30
Sep 71 for staffing prior to final publication.

2. The FOEU, through a resolution passed at their Central Executive
Council meeting held on 24 Sep, have presented US Forces Korea with their
proposals regarding the annual US Forces Korea Wage and Benefits Survey
currently being conducted. Among thelr proposals are requests for a
40 percent wage increase, a proportionately greater pay increase for
empioyees at the lower grade levels than at the higher grades, an effective
date of 1 Dec 71 for the pay increase, and a change in the Mess Attendant
graée level from KWB-l to KWB-3. These types 'of demands are expected
eact year and are made primarily to satisfy the FOEU membership.

3. Eighth Army hosted a USARPAC Executive Labor Relations Seminar
27 through 28 October. This seminar was conducted for key military
and civilian managers and supervisors who have responsibility for dealing
with the union. This seminar provided the opportunity for participants
to vpdate their knowledge of the current Federal and ROK labor relations
policies and practices, and to improve understanding of management com-
munication techniques and the consultative processes.

(d) Civilian Recruitment Film. The Overseas Recruiting Center,
DCSPER, DA has produced a film titled "Living and Working in Korea."
It is being used to recruit high quality civilian employees for assign-
ment to Korea, It was filmed in Korea in 1970. .It accurately presents
the rapidly improving conditions in the Republic of Korea. US Army
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‘missions and job challenges were prominently featured. Living and
recreational facilities were attractively presented along with Korean
cultural and historical attractions. The film will be shown to inter-
ested management officials and appropriate employees.

(e) Federal Employee Wage and Salary Freeze. In response to President
Nixon's announced wage and salary freeze effective 15 Aug 71, the Civil
Service Commission has made the following decisions, with additional
instructions from DA:

- 1. No new wage schedule or rate will be issued by any agency or
wage " fixing authority with an effective date within the freeze period.

2. All within grade increasés, quality step increases, and 1ncent1ve

 awards are suspended while the freeze is in effect.

3. Actions to effect the promotion of an employee whose 3ob 1is
classified to a higher grade due to job enlargement, correction of
clacssification error, or change in standards are to be withheld pending
iSStance of further clarification. :

The above restrictions are applicable to both appropriated and nonappro-
prizted fund employees. The following types of actions will be permitted

.during the freeze period:

l. Promotions to positions of greater responsibilities in a higher
grade or level,

2. Promotion actions resulting from merit promotion procedures.
3. Cash awards resulting from employee suggestions.

Implementing instructions in regards to application of the President's

wage and salary freeze order indicated that consideration was being

given to applying it to non-US citizen employees of US Government agencies
overseas. Eighth Amy and other Pacific commands furnished information
to USARPAC urging that the freeze not be applied to US-employed foreign
nationals. Information was received from the Secretary of Defense on

4 Sep that the Federal Employee Wage and Salary Freeze Cost of Living
Council determined that the freeze would not apply to non~US citizen
qnployees.

(f) Equal Employment Opportunity (EEO) Seminar. HQ US Forces Korea

hosted the EEQ Seminar conducted 15-17 Sep in Korea Regional Exchange
(KRE) facilities. It was conducted by Army, Navy, and Air Force
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representatives from Hawaii. Conferees were primarily those who serve
as TEQ Counselors. In addition to 18 Eighth Army US civilian emp loyees
who attended, seven military personnel also participated in the seminar.
Tall:s were designed to improve the understanding of Federal Service EEO
policies and practices, current status, and program trends. Adminis-
tracive requirements and techniques for processing individual cases were
also discussed. The seminar was a successful vehicle for orienting EEQ

Counselors.

(15) (U) Civil/Military Operations.

(a) Korean/American Mutual Understanding Program (RAMUP). The’

Eighth Army KAMUP is a scientifically guided troop relations program
of « unique nature. The concepts of human equality and democracy, when
made personally meaningful to US soldiers in relatiom to local nationals,
mot:vate them to work and associate more constructively with members of
the host nation. The mission of the program is to establish and maintain
a Mutual Understanding Program in Eighth Army which will promote better
understanding and friendship between the US and Korean peoples and create
an atmosphere wherein the US presence in Korea is that ¢of a welcome
guest., To accomplish this misgion the program is divided intc three
phases. The first phase is an orientation in which the new ideoclogical
materials are taught as a basis for persuading the men to consider the
importance of gaining respect and friendship of Koreans., Next, it
beccmes possible, with additional educational materizls, to eliminate
or soften the shock hostilities most Americans suffer from in relation
to problems of theft, sanitatiom, prostitution and poverty encountered
abroad. Finally, traditional cultural study materials are provided.
Thus armed with sympathy for, interest in, and understanding of Koreans,
the troops are prepared for individual programs that do, in fact, win
.\_JQ

the enthusiastic reaction of Koreans.

(b) Psychological Operationg (PSYOP) . The Commanding Genmeral,
Eigkth Army is responsible for the conduct of tactical and collateral
PSYUP required to support the political-military mission during the
concuct of military operations and for supporting the United Nations
Command PSYOP Program. The Eighth Army PSYOP Program is designed to
further UN/ROK/US objectives, facilitate military operations and promote
max:mum cooperation of the ROK civilian population. Eighth Army supports
this offensive by conduetimg-toudspeaker and balloon operations.  This
comnand, with technical advice and assistance from the. 24th PSYOP Detach-
ment, is developing a new program of PSYOP support of Civil Affairs and
Comrunity Relations. This comsolidation PSYQP is oriented toward the
protlem of race relations between US soldiers as it affects Korean- \
American relations. Its.objective is to create an awareness by the
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Korean community around. US installations of the problem thus resulting
in the equal treatment of all US personnel in their interaction with the

local community.

(e} Civil Affairs Activities Program. The Eighth Army Civil Affairs
Activities Program is funded annually under the Civil Affairs Activities
Program of USARPAC. The objectives of this program are to reinforce
and asupport efforts to enhance the Eighth Army image in Korea and to
gain support of the Korean people by fostering and maintaining cooper-
ation and understanding Eighth Army and the Korean community through
community and personal relationships. Eighth Amy included $36,000
in the O&MA Budget for Civil Affairs Activities during FY 72, These
funds have been further allocated. to staff sections and subordinate
comands. The largest expenditure of Civil Affairs Activities funds
is for projects which improve community relations, including support
of Community Relations Advisory Councils. During the lst Qtr FY 72,

a total of $7,600 was.expended from a total allocation of $9,000.

(d) Community Relations Advisory Counecils gancz. The CRACs have

a history in Korea dating back to 1946 when the first council was
established in Taegu. The CRAC program has the objective of fostering
increased understanding and strengthening the traditional friendship
between the Korean and American people. To achieve this objective, the
councils serve as an effective two-way chamnnel of communication, identify
potential or actual problems of mutual comcern, and develop wholesome
coni:acts between the command and the community. At present there are

44 councils co-sponsored by Eighth Army units with local Xorean communities
fron the DMZ to Pusan. Each council has two co~chairmen, one Korean and
one American, who take turns hosting and chairing the meetings. The
co-chairmen range from a provincial governor to a myon or ri (village):
chief on the Korean side and from a lieutenant general to lieutenant

on the American side. A wide range of topics are covered in CRAC meetings.
The topics most frequently discussed during this reporting period were

US zid in some form or other, theft, trespassing, safety, sanitation,
Yenereal disease, drug abuse, indebtedness of personnel and racial problems.

(e) Racial Incidents and Community Relatlggg. Active community
releztions programs have not been effectively administered by some US
and Korean co-sponsors of CRAC councils, resulting in more serlous in-
cidents between US personnel and Korean communities. Many incidents
invclved actual or alleged discriminatory practices by Koreans. catering
‘to US personnel. In some cases the Koreans were involuntarily drawn
intc black-white confrontations occuring in Korean communities. In other
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instances Koreans contributed to, or directly caused, incidents because

of diseriminatory practices, both real and seeming, against the black
soldier. Some commanders did not utilize the channel provided them

through the CRAC program to solve racial incidents. The discrimination
problem has been covered in two recent Civil-Military Affairs Newsletters

to assist commanders in understanding the current situation and to encourage
their use of the CRAC council to help solve this problem. Also, on -~

2 S2p 71 the Ad Hoc Subcommittee on Civil Military Relations was established
by the ROK and US representatives of the Status of Forces Agreement (SOFA)
Joiat Committee to investigate and analyze the problems involving US
personnel in Korea and Koreans living in the vicinity of, or working

in, US military inatallations, and to make recommendations for necessary
actions, both preventive and corrective, designed to eliminate conditions
which will adversely effect Korean-American relations, and to promote
mutual understanding and harmonious community relations between American
serricemen and the Korean people. Eighth Army is fully supporting and
actively contributing to activities of the Ad Hoc Subcommittee and the
sevan action panels. -

(f) Korean Service Corps (RSC). The KSC was originally organized
as a paramilitary labor force and was later reorganized as a civilian
ind:rect hire labor force administered by Eighth Army. The mission
of “he KSC is to support US Armed Forces by transporting ammunition 7
and supplies, evacuating the sick and wounded, constructing field for-
tifications, building and maintaining roads, operating supply points
and performing other functions in connection with the mission of US
Armed Forces. While primarily an unskilled labor force, the KSC includes
members with skills such as auto mechanic, carpenter, mason, and metal
worker, The KSC is administered by a Control Detachment which provides
adminfstrative support to the KSC and processes all personmnel and pay
act:ons. The KSC Control Detachment is assigned to US Army Garrison-
Yongsan, and is under operational control of the Eighth Army Gl. The
KSC is presently organized into 24 companies located throughout the
Republic, Current authorized strength 1s 3,739 personnel. The KSC
Control Detachment currently consists of two US officers, four enligted
men and 99 KSC employees.

(g) The Nixon Doctrine. The Nixon Doctrine is the subject of many
press and radio releases here in Korea. As stated in an Eighth Army
messag: dated 5 Apr 71, it is extremely important that all military per-
sonnel in command and key staff positions, having continuing relation-
ships with ROK military and civilian officials be aware of the meaning
of the "Nixon Doctrine"” and be able to explain its terms within the
sphere of US-ROK counterpart relations at all levels. Deggilgg_ggiggggf
pertaining to various aspects of the '"Nixon Doctrine'" was prepared am

distributed Eighth Army-wide. In addition a pamphlet covering the

23

iR As%IeED



EACS-MH

(RICYASSTHED

20 November 1971

SUBJECT: Operational Report-Lessons Learned, Headquarters, Eighth United
States Army, Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

President's Message to Congress om 25 Feb 71 on US Foreign Policy for
the 1970s - Building for Peace, will be given automatic distribution to
subordinate commands as soon as it is availsble. Briefly stated the
Nixon Doctrine is as described in the following excerpts from speeches
by the President during the past year:

", ..Its central thesis is that the United States will participate -

in the defense and development of allies and friemds, but that
America cammot - and will not - conceive all the plans, design all
the programs, execute all the decisions, and undertake all the
defense of the free natioms of the world. It will help where it makes
a real difference and is considered in our interest...We have no
intention of withdrawing from the world. "The only issue before us

is how we can be most effective in meeting our responsibilities,
protecting our interests, and thereby building peace.

", .The Nixon Doctrine, then, should not be thoughﬁ of primarily
as the sharing of burdens or the lightening of our lead, It has
a more positive meaning for other nations and for ourselves.

"...In effect we are encouraging countries to participate fully in
creation of plans and in the designing of programs. - They must define
the nature of their own security and determine the paths of their
own progress. .For only in this manner will they think of their fate

as truly their owm.

", ..Foreign policy must become the concern of many rather than a
few. There can not be a structure of peace unless other nations
help fashion it...it can not be built except by the willing hands -

and minds - of all."”

(h) US Army Friendship Mission Program. In 1961, CINCUSARPAC, in
cooperation with CG, Eighth Army, initiated a program of exchange visits
of Moreans and Americans of Korean ancestry in Hawaii. This program is
par: of a larger USARPAC program which utilizes members of the various
Asian ethnic communities in Hawail to promote friendship and understanding
between the US Army and Asian allies, Members of the ethnic communities
hos: the visitors from their respective countries in Hawali and in turn
vis. .t their fatherland. The general objective of the program is to enhance
intornational relations through people-to=people contacts in the countries
whe:'e USARPAC has subordinate Army Commands. Thus far, eight groups
of loreans have visited Hawaii under this program., This year the Koreans
vis: ted Hawaii in June, with the Islanders'vis?ting the ROK in September.
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*3) (U) Vice Presidential Visit, 29 Jun = 4 Jul 71. On 29 Jun,
Vice President Spiro Agnew, accompanied by a staff of 14 and 12 members of
the nress, arrived in Seoul, Korea for a siz~day visit to attend the 1 Jul
inauuration of President PARK Chung Hee. During his stay, Vice President’
Agnew attended official receptions and dinners, held brief discussions with
the ROK President, and listened to top level briefings from GEN J. H.
Michaelis, CINCUNC/COMUSKOREA/CG, Eighth Army, and ATM J. S, McCain, Jr,
CINCPAC, on the military situation in Korea. This was Mr. Agnew's second
trip to the ROK, having visited here 24-26 Aug 70. There follows an account
of E:ghth Army staff actions. )

{a) The preparation for a Vice Presidential visit is a task of
cons:derable proportions involving the interest, comfort and security of
the "ice President and the manifold requirements of his official party. BG
Jeffrey G. Smith, ACofS, G3, Eighth Army, was given the responsibility for
prov.ding support for the visit and planning for tours of US and ROK
military installations. To provide and coordinate US military administra-
tive and operational support, HQ, Eighth Army, based on previous experience,
immec.iately organized a Special Operations Center (SOC) under the supervi-
sion of COL D. Atkinson, Chief, Force Development, G3, Eighth Army. Both
of these officers had acted in the same capacity during the Aug 70 visit,
Physically located in the G3 area, and operating around the clock, the S0C
served both as a liaison point and as a working committee which functioned
smoothly in response to diplomatic, Secret Service, and command require-

ments.

(b) The 2d of July was set aside for military activities and the
fair weather itimerary for the Vice President included visits to ROK Army
artillery units at Camp St. Barbara and 2d US Infantry Division units at _
Camp Casey. However, heavy rains cancelled these helicopter tours.
Althcugh an inclement weather itinerary had been prepared with various
apticns, an impromptu series of briefings were subgtituted. Vice President
Agnev spent the morning receiving briefings on the military situation here
fyom GEN Michaelis, ADM McCain, and MG J. S. Lekson, Chief, Joint US
Military Advisory Group, Korea, in the UNC/USFK/Eighth Army Headquarters
and at the commands' underground Tactical Operations Center. After a '
luncheon hosted by GEN Michaelis, Vice President Agnew relaxed by playing
indoor temnis with selected military personnel, ' _

(c) No major problems were encountered in the military planning and

execution for the visit. This was primarily due to the establishment

of the SOC as the focal point for all matters related to the trip and the
experience retained from the Aug 70 visit. The most significant actiona
sere those taken in preparation for the Vice President's tour of ROK and

's milizary units., Proposed sites were surveyed, designated and rehearsals
.ondusted. . The inclement weather schedule was also rehearsed in detail.

37

Uil ASSIFIED



. T s

P20AN Aramre

Ch i 03 T T
iy YEIL L

EACS-MH 20 November 1971
SUBECT: Operational Report-Lessons Learned, Headquarters, Eighth United
States Army, Period Ending 31 October 1971, RCS CSFOR-65 (R3) )

Some important Eighth Army actions are listed below by cﬁtegcry:

1. Administratcive Support. Personnel were selected and placed on call
to provide mimeographing, xeroxing, package wrapping and postal service for
the Vice President and party. Eight Top Secret couriers were deaignated
to rrovide 24-hour service between the Embassy and the Chosun Hotel in Seoul,
where the VP party stayed, as required by the Embassy Security Officer.

2. Aviation Support. The number and type -of helicopters provided
varied from day to day. CH-47s were furnished for both Quick Reaction
Force standby and to transport distinguished visitors and the press.
UH-IDs were on hand for medevac and to carry Secret Service personnel.

An OH~-58A was also made available to the Secret Service. One U-21 was
used for radio relay. Eighth Army ground control parties were at all
landing and take-off points on the 2 Jul Troop Visit Day. Traffic control
and timing rehearsals were held on 29 Jun for the 2 Jul visits,

3. Communications Support. A six-button key telephone system was
instilled in the Chosun Hotel for use by the Vice Presidential party.

This system consisted of Embassy telephone service, Joint Overseas Switch-
board service, inter-communications within the hotel, and point-to-point
telephone service for Secret Service use. Embassy telephone service and
mili:ary telephone service was provided at several locations in the Seoyl-
Kimpo area scheduled to be visited by the Vice Presidential party. These
included Kimpo International Alrport, the Eighth Army Golf Club and the
Yonguan Helipad (H-201), At Camps St. Barbara and Casey, Joint Overseas
Switchboard service through the Green Hornet switchboard was established.
Radicv-Wire-Intergration and Air-to-Ground communications were provided as
backip. Locations for emplacement and remoting lines were furnished White
House - Cormunications Agency personmel for operation of their organic radio
commnications. Military communications support was made available to the
press at the Chosun Hotel, Kimpo ALr Base and the 2d Division area visit
sites. During the entire visit, a two-man emergency telephone repair team
was gtatloned in tha Chosun Hotel.

f {

4. Explosive Clzdnance Disposal. Eight EOD personnal were placed under
sperational controliof the Secret Service with the mission of insuring the
7ice President's ssifety from explosive devices, EOD personnel preceded
*he vis:itor to all btops and had the primary responsibility for sweeps in
‘he immediate vicinity of the Vice President. Another major operation
nvolsed was the esfablishment of a "hot room" equipped with X-Ray equipment
-0 th2 hotel for usf in inspecting gifts, luggage and parcels,

5. Medical‘Su;tort. One fully équipped ambulance with driver and
edical attendant wire assigned full time at the Chosun Hotel, while a
ackuy ambulance te\m was on 24-hour standby at the US Army Hospital, Seoul.
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71) Transfer of US Military Pronefty to the ROK Armed Forces.

ra) (U) Background. In connection with the reduction of US forces
in Korea by 20,000 and the concurrent modernization of ROK armed forces,
the Special Foreign Asgistance Act of 1971 (Public Law 91-652), dated
5 Jan 71, authorized President Nixon '"to transfer to the ROK such defense
articles located in Korea and belonging to the Armed Forces of the United
States on July 1, 1970, as he may determine." This authority was passed
down the chain of command and received by Eighth Army in a2 30 Mar 71
message from USARPAC, At that time Eighth Army was prepared to implement
the transfer of US equipment and consumables to the ROK,

*b) (U) Procedures. On 7 Apr 71, Eighth Army published a letter
governing general procedures for the Military Assistance Program (MAP)
transfer of Eighth Army assets to the ROK Army (ROKA) under US Programs
in Korea (USPIK). It provided for representatives of Eighth Army, ROKA,
and Korea Support Command (KORSCOM) to constitute the basic team for the
purposes of conveyancing title of US equipment to ROKA. HQ, Joint US
Military Advisory Group-Korea (JUSMAG-K) was designated to augment the
MAP Transfer Team with three personnel to perform witnessing and verifica-
tion of the release of Eighth Army property to ROKA, The MAP Transfer
Team would prepare the official certificates and title transfers on the
reverse of DI Form 1384-2 (Transportation Control and Movement Document),
Basic instructions were also furnished for the completion of this docu~-
mentation along with samples.

(e) (W) Schedules and Implementation, There were six storage areas
involved in the transfer (La Guardia Sub~Depot, Camp Carroll Depot, ASCOM
Depot.,, Bridge Park, Inchon Sub-Depot, and Camp Humphreys Aviation Sub-
Depot) along with the equipment of eight former US battalions which were
phased out and their missions assumed by the ROK Army (1/73d Armor, 1/25th
Arty (TAB), 2/76th Arty (8"), 6/12th Arty (175mm) . 1/17th Arty (8'), 7/5th
Arty (HAWK), 1/12th Arty (A7), and 5lst Sig Bn). The latter are referred
to as "loan" battalions. Eighth Army planners divided the transfer of
Long Supply or Excess (LSE) assets into nine groups or time increments
to ccver the period 14 Apr 71 through 30 Jun 72. The original schedule was:

Grour 1 - 14-18 Apr 71

PC¢.S property
Eqt ipment, including basic load, on loan to lst ROKA Div (4,000 M16

r: fles and assorted communication and illuminating equipment peculiar

t¢ the DMZ)
Barrier materxial located in forward areas
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Group 2 - 19-30 Apr 71 ‘
A.reraft with weapons and peculiar parts located at Camp Humphreys
Ecuipment, including PLIL and basic loads, on loan to the following RORA
..0oan battalions in following sequence: 1/73d Armor, 1/25th Arty (TAB),
2/76th Arty (8"), 1/17th Arty (8'), 6/12th Arty (175mm)
AfL for above battalions to extent of availability within five daya of
vransfer of bactalion sets of equipment

- . Grovp 3 - 1-10 May 71 '
//J : Ecuipment on loan to ROKA 909th Engr Float Bridge Company ~
e Ercess engineer equipment in 36th Engr Gp units avaiflable for transfer
A Ecuipment located at La Guardia at time of transfer -

Grovp 4 - 11-20 May 71
Tenks, APCs and vehicles at ASCOM Depot

Group 5 - 11 May 71-30 Jun 72 ° : :
! g Depot stocks determined to be eligible for transfer

Group 6 - 20-30 May 71 ‘
Barrier material located at ASCOM Depot, Bridge Park, and Inchon Storage
Area ) ; ) _ .

Groupy 7 -~ 20-30 Jun 71 :
Eqiipment on loan, including PLL and basic loads, to following RORA
- lsan battalions: HAWK, Signal, Homest John (exact dates to be deter-
~mined)
AS. for above battalions (five days prior to transfer of battalion sets
of equipment to extent of availability)
! Suzport Agreement for continued reimbursable support of Honest John
§ cmplete 30 Jun

Grousy & - 1-31 Jul 71
~ Renaining ammunition authorized for transfer

Groun § - Undetermined (th later than 30 Jun 72)
Floating equipment L
Project stocks other than barrier material

On 2. Apr the schedule for Groups 1 and 2 was revised with a new target
date for completion of 15 May. " This was neccessitated by ROK Ministry
of National Defense (MND) delay in authorizing the ROK Army to accept
equirment. The new schedule also left the dates for transfer of barrier
nate:'ial flexible, awaiting MND approval for transfer of this material.
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(19) (U) Materiel Readiness. During this period troop reductions
and concomitant actions affected every unit in Eighth Army through re-
organization, activation/organization,‘or inactivation/discontinuance.
New equipment authorizations as well as some increases in authorized
levels of organization resulted in reduced materiel readiness. Personnel
turjulence caused by these actions have left several units without per-
gonnel knowledgeable in the Army Maintenance Management System (TAMMS).
Consdquently, complete and accurate reports have not always been received,
and the overall Eighth Army materiel readiness picture is not clear.
Efforts are being made to train persomnel in TAMMS reporting and to
establish property books against new TAADS documents to improve the
accuracy of all TAMMS reports. Intensive management 1s being applied
to supply actions to obtain newly authorized equipment and turn in super-
seded and excess materiel, ' ' '

(20) _Eguigment Readiness Improvement Program (ERIP). This program

was inaugurated by DA in Jul 69. 1Its purpose is to improve the readi-
ness posture of Eighth Army units so they can attain their Authorized
Level of Organization (ALQO) for the Equipment on Hand (EOH) indicator.
The program is essentially a reconciliation process through command
technical channels, Every two months, units below ALO submit a major
iter listing of TOE authorized equipment with requisition data for all .
shortages through command channels to DA. This listing is utilized as
a medium for intensive management at all levels of the supply system
and provides complete visibility of all shortages which preclude the
unit from attaining its ALO. DA letter dated 28 Sep 71 has indicated
that "pending review and analysis of the Sep 71 report, the ERIP Phase
II target date for all Eighth Army units to achieve ALO for ECH is
tentatively established as 20 Jun 72." The procedure is to monitor

and expedite RICC-1 (major end items) requisitions for units in the
program. Bi-monthly reports are forwarded from Eighth Army through
USAFPAC to CONUS National Inventory Control Points (NICPs) with current
requisition status being annotated at each level. Feedback copies are
ther used for analysis and corrective action.on individual requisitions
pricr to the next report. Twenty-one units were included in the Sep-
temter ERIP report. Eight of these units attained ALO by the 20 Sep
cutcff date and have been dropped from further reporting in the program.
Not included, but also below ALO, were eight units of the 38th Arty
Bde. All seven batteries of the 4th Battalion, 44th Artillery (Herc)
implemented their newest MTOE during September., The battalion has all
RICC-1.shortages on requisition., HHB, 6th Battalion, &44th Artillery
(HAWK) failed to achieve ALO in September for the first time in over

18 ronths. These units will be picked up in the November ERIP report

if they do not attain ALQ prior to that time.

79

7

Uil o



.

[yl
| et AT

EACS-MH - o 20 November 1971

SUBJECT: Operational keport-Lessons Learned, Headquarters, Eighth United
States Army, Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

(21) (U) Discontinuance of US/UN Coach. Utilization of the leased
US/'IN Coach (Secul to Pusan) service in Korea decreased to the point
tha: intra-country tramsportation purchased on an individual ticket
bas:s became more economical. Since the Korean War, the US Forces
Korea have leased from the Korean National Railroad (KNR) special coaches
which were atrached to scheduled KNR trains and moved over the line
from Seoul to Pusan. US/UN passengers requiring intra-country transport-
ation were moved via this mode. With the drawdown in US strength and the
improved service and facilities on KNR express tralns, Korean Bus Com-
panies and Korea Airlines, utilization of the US/UN Coach decreased to
the point that it became more economical to discontinue the lease oper-
ation. The US/UN Coach operation was discontinued on 10 Jul 71. The
25tk Transportation Center (Movements Control) was tasked to obtain re-~
quired transportation on an individually ticketed basis using a combina-
tior. of air, bus and rail., The selection of mode is based on safety,
convenience, economy and requirements of the traveler. The new method
provides faster, better service and is less expensive.

(22) (U) Relocation of MAC QOperations From Kimpo to Osan Air Base.
The US Air Force relocated Military Airlift Command (MAC) operatioms
fror Kimpo Air Base to Osan Air Base in August. A 39-man Air Force
postal and advisory contingent remains at Kimpo. Eighth Army will ac=-
quire the facilities at Kimpo Air Base. Coordination meetings, to
effect an expeditious and orderly turnover of Kimpo facilities, were
conducred with Air Forces Korea. HQ, 4th Signal Group and the 304th
Signal Battalion, formerly located at Camp Coiner in Seoul, were selected
ag tie units to move to Kimpo. The Commanding Officer, US Army Garrison,
Yongsan, will coordinate the selection of units to occupy facilities
at Camp Coiner. A :

(23) (U) Closure of Inchon Port. Accelerated US Programs in Korea
actions necessitated that Inchon Port be closed and operations be trans-
ferr:d to Pusan., Actual deactivation of Inchon Port was completed on
30 Jun 71. The Seattle Compound and facilities were transferred to the
ASCOM Facilities Engineer. Transfer of a power generator used as an
auxiliary source of power to operate the Inchon Tidal Basin locks was
discissed by Eighth Army and ROK Government officials. Seventeen days
notie was provided to shippers on the closure of Inchon Port. However,
seven ships had to be diverted to Pusan as they were already in transit
or i: was too late to adjust their sailing schedule. Local represent-
atives of vessels calling at Inchon were agreeable to the diversion
prov..ded that costs be bornme by shipper services. Because of the short
noti."ication on port closure date, shippers gserviced felt that it would
not be proper to bear costs.: ' : '

80

Y Y "",""F‘P“n.?:‘“
* .

d

p——— p——




it

EACE-MH 20 November 1971
SUBCECT: Operational Report-Lessons Learned, Headquarters, Eighth United
States Army, Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

(24) (U) Water Terminal Operations at Pusan Port. Pusan Port is
the primary receiving location for US Military cargo arriving in Korea
via sea transportation. Cargo arriving at Pusan is processed by the
Pusan Port Operations organization consisting of 26 US Military, two
Department of Army Civilians, and 294 direct-hire local national per-
sonnel. They perform cargo checking, cargo documentation, harboreraft
operation, security of cargo and general administration work. Commercial
contractor personnel provide stevedoring and terminal handling service.
On 22 Jul 71, Eighth Army and International Industrial Company, Ltd,
entered a stevedoring and terminal handling contract at Pusan Port.

The contract is for a six-month term ending 31 Jan 72 with the option
to renew it through 30 Jun 72. The contractor's labor agreement ex-
pired and a new one has been negotiated. Included in the port operations

' contract are increased costs commensurate with the new labor agreement.

An average of 39,000 Measurement Tons (MTONS) of cargo is processed
through Pusan Port each month. Of this 39,000 MTONS, 10,000 MIONS of
containerized cargo is processed monthly. Due to the US Programs in
Korza, Eighth Army and KORSCOM are currently studying the feasibility
and cost-effectiveness of operating Pusan Port by other means. Among
the methods being studied are expanded contractor operations and/or a
General Agent Contract wherein a single contractor would process the
carzo from the ship through to final delivery to the comsignee.

(25) (U) Water Terminal Expansion Plan. An evaluation of US
operational water terminal capability in relation to wartime tonnage
reqiirements has been accomplished. These data were compiled into
a draft Water Terminal Expansion Plan in which KORSCOM; JUSMAG-K,

Army7 Section; and ROK Army concurred. The plan establishes primary
and secondary ports which will become operational in the event of hos-
tillties, In-country terminal service and harboreraft assets (US and
ROK Army) have been identified and are allocated to priority ports.
This plan is 3pecifica11y designed to establish a predetermined method
of expanding Eighth Army’s port and beach throughput capability during
various phases of hostilities. Publication of an approved plan is
‘pending an evaluation of US port operations capabilities, after com-
ple:zion of US Programs in Kerea actiomns, and 2 realigmment of contine

gency missions.

(26) (U) Short Order Menu. Effective 1 May 71, the Eighth Army
Menn Board established the short order menu command wide. The short
ord:r meal gives the diner a choice of the regular dinner meal or a sand-
wicll type meal as prescribed in the current master menu. It consists
of isoup, a sandwich, hamburger or frankfurter, and french fries.

i
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(27) (U) Alternative Field Ration Issue and Accounting System.
A mejor objective of the Eighth Amy Food Program is to feed troop diners
what they prefer. DA authorized the use of subject system for issuing
and accounting for field rations. Effective 1 Jul 71, Supply Point 51
was designated to be the first supply point within Eighth Army to im-
plement this program. This action has affected all dining facilities
supplied by Supply Point 31. The Alternative Issue and Accounting Pro-
cedures are based on a monetary control rather than on issue factors
prescribed in the Master Menu as revised. This system requires close
control and supervision by food service personmnel at all levels. Based
on the desires of the troops, the dining facility steward will determine
what quantities and types of food the troops desire and then order
accordingly. Therefore, the dining facility steward does not have to
adhere to issue rates as prescribed in the Master Menu, as long as the
average monetary value of the rations ordered per man per day does not

. exceed the basic daily food allowance at the end of the fiscal year.

This gives the dining facility steward greater flexibility in adjusting
meals and ration component quantities to better meet the primary ob-
jective of serving the troops. ' ,

(28) (U) Master Menu Htilization Survey Reguirement. A DA letter

dated 1 Sep 71 announced a Master Menu Utilization Suxvey. Prepared

by the US Army Food Service Center, the agency responsible for the
development of the Master Menu, the survey was designed to be completed
by zll installation/overseas commands using the Master Menu and be
returned to the Army Food Service Center as an attachment to the minutes
of the next menu board meeting. It was decided at this headquarters

that in order to more accurately determine what the real desires of the
trocps are, and to provide a better means by which the Eighth Army Menu
Board may make specific comments and recommendations on detailed aspects
of ~he menu, this survey should be completed by each unit operating a
dining facility. It was directed that committees, consisting of the
company/battery commander, dining facility steward and troop dinmers,

be {ormed for the purpose of compléeting the survey, in order to e¢liminate
individually biased surveys. The surveys will be conmsolidated and the
restlts were reviewed at the Eighth Army Menu Board meeting on 28 Qct 71.
All completed surveys will be returned to the US Army Food Service Center.
The information obtained from this survey will be used to make future
Master Menus as responsive as possible to the needs of today’s soldier.

(29 (U) Formation of Eighth Army Food Management'Teaﬁs. Approval
for the establishment of two Eighth Army Food Management Teams, and the
additional six spaces required, was granted in May 71. The teams have
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Companies in your command and:
1. Identify their scope and magnitude.

2. Determine their'origin and current validity.
3. Eliminate the unnecessary; make those remaining more simple,
realistic, and enforceable; and assist unit level commanders in meeting

those that are essential.”

A questionnaire was sent to all TOE battalions and company level units

to gather information and comments relative to subject requirements.

In addition a team of management analysts visited 14 representative

units to obtain additional data and insight into problem areas. The
results must be analyzed by a committee composed of action officers

from the various Eighth Army staff sections and headed by the Comptroller,
A briefing to include the basic items addressed by the Army Chief of
Staff will be prepared for the CG, Eighth Army to present at the Army

_ Commanders' Conference in November.

(b) Study of Materiel Receipt Procedures and Documentation at
Camp Carroll Depot (CCD) and KORSCOM Inventory Management Center (IMC).
The primary purpose of this study was to eliminate excessive delays
between the time materiel is received at CCD and the time it is posted
on machine records at IMC. Recommendations were developed and forwarded

to HJ KORSCOM.

(¢) Study of Eighth Army Golf Course. This management asslstance

study included organization, staffing, procedures, controls and financial
management of the Eighth Army Golf Course. The study was prompted, in
part, by the possibility of losing amusement machines, which are a major
income source, and a low acid test ratio (the ratio of current assets

less inventories, to current liabilities). The study was completed in
August and submitted to the President of the Golf Course Advisory Council.

(d) Study of Material Handling Equipment at Camp Carroll Depot.
This study was made to improve the utilization and reduce nomproductive
use of material handling equipment caused by over-night storage areas
whici were an excessive distance from normal working areas. The study
was zompleted and forwarded through HQ KORSCOM in May.

(e} Study of Cargo Manifests. The objective of this study was to
resolve the problem caused by failure of US Army Port Pusan to receive
cargo manifests in sufficilent time to prepare and plan cargo discharge
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operations. Actions were initiated to eliminate delays through more
expaditious routing, transmission and handling of manifest traffic.
The final report was forwarded to HQ KORSCOM for implementation of
recommendatlons on 5 Aug 71

(£) Study of Dollar Value of Damaged and Shortlanded Cargo. This
study was initiated to assist the Pusan Port in obtaining the dollar value
of Jdamaged and short cargo from consignees. This information must be
“inc!uded in Discrepancy In Shipment Reports (DISREPs). Delays in receipt
of :his information contributed to submission of late and incomplete cargo
outTurn reports. Recommendations were submitted to HQ KORSCOM outlining
procedures for obtaining this price data from one central source--the
Invintory Management Center. -

(g) Studz of Cargo OQutturn Reporting Procedures. This study was
conducted at the US Army Port, Pusan during the period 7-8 Jun 7l.

The following recommendations were made and forwarded through HQ
KORSCOM to the CO, 2d Transportation Group:

1. That Discrepancy in Shipment Reports be prepared for all damaged
and short cargo to insure reimbursement of the Eighth Army Stock Fund.

2. That Change 14 to DOD 32-R, Military Standard Movement Procedure
(MILSTAMF) be implemented by the Port Operations.

3. That the Documentation Branch of the US Ammy Port be augmented
by qualified personnel from the 2024 Transportation Battalion o meet
workload requirements.

(h) Study of Commissa;z Ration System. The purpose of this study

_was to Improve customer controls in the commigsary, The study recommended
use of the ration control plate as a basis for an automated system using
UNIVAC 1005 ADP equipment., Recommendations were approved by the Command
Grouv on 19 Aug 71. Since that time, weekly coordination meetings have
been held with representatives of staff sections concerned. Implementation
actions are on schedule, These actions include publication of an Eighth
Army Regulation to implement the system, design and test of ADP programs,
ordering equipment and forms, recruitment of civilian persomnnel, assign-
ment of military personnel, legal ruling regarding the relationship be-
tween PX and commissary privileges, and submission of manpower requirement
~changes for commissary and military police manpower requirements.

’6) Development, Execution/Review of Budgetagx Data. Eighth Army

operates under "The Single Installation Concept" fox budget development,
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H o execution and review. The budget is staff developed at this headquarters
since the majority of sub-commands do not have Comptroller staffs. Time
limitations have prevented the preparation of full fledged budget sub-
missions even from the subordinate logistical support command which.is
staffed for budget formulation. A Program Budget Advisory Committee
(PBAC) has been established in Eighth Army and serves as the financial
comnittee to the Commanding General. It is composed of all principal
staff members with the Chief of Staff as Chairman. The committee is
formed to facilitate and coordinate the preparation-execution of program/
budzets. A Program Budget Advisory Subcommittee (PBASC) has been
established to assist the PBAC. The following highlight the program/
budgzet actions in this command: .

1. Command Operating Budget - submitted to USARPAC in March of each
year and identifies requirements for the ensuing fiscal year starting
1 Jul.

- 2, Annual Operating Program/Budget - received from USARPAC in June
for fiscal year starting 1 Jul and identifies dollar resources made
available to Eighth Army for operation during the fiscal year.

3. Budget Execution Review - submitted to USARPAC in December of
each year. It identifies actual performance against the approved annual
opezating program/budget for 1 Jul to 31 Oct and projects performance
for the balance of the fiscal year. Justification is included for those
unfinanced requirements identified in the Command Operating Budget submitted
the previous March. ' ' '

(7)' gpe'FY 72 Annual OperatingrProgram/Budget. The approved FY 72
Operating Budget for Eighth Army was received from USARPAC on 2 Jul 71.
It provides for direct obligation authority of $116.5 million for the
fiscal year and total expense authority of $128.1 million. Adjustments
wil. be made throughout the year as changes occur particularly as a result
. N of the Budget Execution Review which must be submitted to USARPAC in
{ o late Nov 71. Program breakout is as follows:

General Purpose Forces $93,467,000

] Port Operations 3,391,000
{ Depot Supply 9,890,000
Depot Maintenance 5,053,000

L Training 105,000
l : Medical Services 2,304,000
Personnel Support 203,000
- PI0 Activities 124,000
[ $116,537,000
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The amount received is the bare minimum required to support Eighth Army
under austere counditions. Due to the troop reduction in FY 71, a $30
mil.ion funding cut in FY 72 was anticipated. Final guidance increased
this reduction by an additional $12 million. Recognizing immediately
that the cost of the residual force would exceed the funding guidance,
the Commanding General directed that functions performed by Headquarters,
Exghth Army and Korea Support Command be reduced, consolidated or elim-
inated, A time-phased reduction of the civilian work force was directed
and successfully completed by 30 Jun 71. Unfinanced requirements totaling
$13 million have been identified in our financial management reporting.
These are primarily for supplies and personnel costs for the facilities
eng:neer and projects identified with backlog of essential maintenance
and repair.

(8) Internal Review Activities. During the reporting period, HQ,
Eighth Army audit and review activities included completion of 24 intermal
reviews and 10 nonappropriated fund audits (NAF). Additiomally, reports
were issued on six internal review followups and four NAF followups.

At the close of the period, nine internal reviews were still in progress,
alorg with one NAF. Also five special projects were performed during

thic period: Two cash counts, Finance and Accounting Office (F&AQ) ,

Eighth Army; Chosun Gift Shop, Military Pay, F&AO, Eighth Army; and

Eighth Army Command Coffee Shop. One special project is still in progress-
Price Stabilization in Army Commissaries. Fourteen US Army Audit Agency
audits were initiated. Replies were furnished to six final audit reports.
One exit confarence was held. Five General Accounting Office reviews

were initiated and three exit conferences were held. Two Deputy Assistant
Secretary of Defense (Audit) reviews were initiated and one exit con=-

ference was held. ‘ -

(9) Finance and Accounting Visits.

(a) A representative from Eighth Army visited Facilities Engineer
activities in Pusan, Taegu, Camp Carroll and Camp Humphreys during the
perisd 21-25 Jun 71 to conduct semi-annual accounting surveillance and
techiical assistance as required by Eighth Army Regulatiom 37-35. Written
reports were forwarded through channels for review and implementation
of r:commendatiens by activities vigited.

(b An Eighth Army representative visited KORSCOM during the period
24 Aig to 1 Sep 71 to conduct semi-annual accounting surveillance review
of s-ock fund financial operations as outlined in Eighth Army Regulation
37-55. A written report of the visit was forwarded to KORSCOM on 30 Sep
71 £ r review and implementation.
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{(¢) A two member team from from ODCSCOMPT, HQ, USARPAC, vigited
the command during period 4-8 Oct 71 to conduct semi-annual accounting
surveillance visit as required by USARPAC Regulation 37-35. The team
reviewed accounting operations in the Finance and Accountin= Office,
Korea. Upon completion of the visit, an exit interview was 2ld with
the Comptroller, at which time the team summarized their findings and
recomnendations for resolving accounting problems identified during the
visit. :

(d) A three member accounting assistance team from HQ, USARPAC,
arrived in che command on 25 Oct 71 for a two-week visit. Purpose
of the visit is to provide assistance in stock fund accounting problems,
and to establish standing operating procedures for stock fund financial
operations at HQ, KORSCOM, : : : '

(10) Report of an Alleged Violation of RS 3679. An alleged viola-
tion of RS 3679 (Anti-Deficiency Act) arose in conjunction with the
contract awarded for construction of a latrine, boiler room, and addi-
tiomal classrooms in the Yongsan Dependent School area, The contract
was awarded citing OMA funds in excess of the $25,000 limitation for
minor construction. Eighth Army submitted a report to USARPAC as re-
quired by directive. This report outlined circumstances surrounding
the alleged violation, The report stated that the violation was caused
unintentionally through an administrative error that was corrected as
soon ag detected. USARPAC concurred with the position of this headquarters
and forwarded the report to DA for final adjudication, DA sustained
the positions that a vielation of RS 3679 had not occurred and so advised

by indorsement dated 19 Apr 71.

(11) Joint Uniform Military Pay System (JUMPS)-Army. The Army's
new variable pay system begins with khe 30 Nov payday. Detailed plans
for pre-conversion actions to the JUMPS were developad for each finance
office in Korea. Staff visits to monitor progress and detailed accom-
plichments were conducted. Advice and assistance was provided on a
continuing basis to overcome difficulties encountered in falling behind
schedule in. some finance offices. Korea has four input stations for
centralization of pay records and processing pay data into punched cards.
An /UTODIN terminal is located at each station to tramsmit data electric-
ally to the Finance Center, US Army. The stations are located at Camp
Casey, 2d Division Finance; Yongsan, Seoul, Finance and Accounting Office-
Korea/2lst Finance; Camp Humphreys, 2lst Finance, Class "B" Agent; and
Camp Henry, Taegu, lst Finance. The Finance Center, US Army Field Monitor
Tears visited Korea three times during Aug through Oct 71 to check on
progress of reorganization of finance offices and status of conversion

. \ :
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to JUMPS. During the third and final visit in October, all JUMPS input
sta-ions were rated in a "Go'" status for conversion to the new pay system
for the month of November. Eigh: formal training classes, two for
supervisory persommel of 60 hours duration and six for specialist train-
ing of 40 hours duration, were conducted, A total of 52 personnel
attanced the training sessions. A quality assurance review of 100 per~
cen: of financial records was conducted at each finance office to insure
accuracy of pay account data transferred to the central computer at the
US army Finance Center. One courier from each JUMPS input station in
Korea accompanied the pay account data to the US Amy Finance Center

on 25 Oct 71,

(12) Authority to Retain Cash on Hand. "A detailed review of
authority to keep cash on hand in finance offices was conducted in
Jul 71. Analysis of detailed justifications resulted in a reduction .
of $8,625,000 authority to hold cash on hand within the command.

(13) Management of Military Payment Certificates. A review of
the use and management of the military payment certificate program was
conducted which included an analysis of Military Payment Certificates
in use in clubs, messes, banks and under finance office control. Mut-
ilated Military Payment Certificates in the amount of $11,850,005 were

- destroyed. Eighth Army Regulation 37-243, Conversion of Military

Payment Certificates, was updated and republished 29 Jun 71.

{14) Command Imprest Funds. Monitoring of imprest funds continued
as part of a program to reduce fund vulnerability and limited use of
funcs to authorized transactions. Eleven imprest funds now total $5,740.

Thic is a net reduction of three imprest funds with $1,260 value reduction.

(15) Finance and Accounting Office (¥&AO) Activities.

(a) An intensive review was made of F&AQ reports sent out td
accounting divisions and units. The majority of these reports were
revised during the lst Qtr FY 72 to furnish expense and ceiling data
at 2 level and a frequency most meaningful for financial managers. This
required complete reprograming of all financial management reports for

approximately 25 individual jobs.
(b) An interface of Korean National (KN) pay and KN pay estimating
procedures was accomplished, Pay data is transmitted via by~product of

IBM cards from the mechanized pay procedures for establishing earned
but unpaid KN salaries.. One complete job has been eliminated.
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(c¢) Accounts Receivable. Research was performed in an effort to
collect long outstanding medical and other bills that were thought to
be ‘mcollectable. Through the cooperation of the Internal Revenue Service
and Social Security Qffices, debtors were located, and 80 percent of
these bills were collected. :

(16) Qffice of Assistant Chief of Staff, Management Inférmation

Sys:ems . Establishment of the QACS, MIS was approved 24 Jun 71.
Thi3 organizational change brought Eighth Army into line with the

. majority of Army commands worldwide, and resulted from a DA ADP assist-

anca team recommendation in Nov 70.

(17) ADP Management Actions. Actions by the new MIS office to
enhance management of command ADP resources have included:

{a) Extension of the centralized ADPE maintenance manpower allo-
cation control system to include participation in the assignment of
perszonnel in all ADP technical specialties.

(b) Publication of Eighth Army Regulation 18-6, Automatic Data
Processing Services, as the first in a series of actions to standardize
des:ign, development, and documentation of command ADP software.

(¢) Elimination of Korea In-country Data Network (KIDN) (15 trans-
ceivers) and subsequent transfer of punched card data communications
operations and responsibilities within Korea to the ACofS, Communications-
Electronics, and US Army Strategic Communications Command (STRATCOM)

- Signal Brigade-Korea.

(d) Elimination of ADP ordering duties from MIS office functions
and establishment of contracting officer's representatives, under the
mon:torship of the Korea Procurement Agency, in accordance with pre-
scribed procurement directives.

(e) Establishment for FY 72 of a viable ADP cost accounting system
in sccordance with AR 37-100, This system provides for recording ADP

 costs in a manner susceptible to audit, for setting expense limitations

at each data processing installation (DPL), and for measuring DPI costs

" and performance against the approved program,

(18) ADP Equipment Maintenance. Agreeme;t for primary (day-to-day)
mair tenance of- the command's elght UNIVAC 1003 card processors outside
of Seoul is being renegotiated to continue cujrently provided services

at & price more favorable to the government. [Pending conclusion of the
N ,
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negotiations, the contractual service For the ASCOM area has been re-
placed with an in-house effort.

(19) NCR 500 Computer Phasedown. On 1 Jul 70, 14 van-mounted NGR
500 computer systems were in the command providing ADP support to mechan-
ized stock racord Direct/General Support Units (DSU/GSU). Since then,
six have been transferred out of the command, seven ares in active servica,
and one system is scheduled to replace a locally developed ADP logistical
app.ication ("PUSH") at Supply Points 47 and 48. Experience gained in
releasing the six NCR systems facilitated development and publication
of two new command ADP regulatioms.

(20} Personnel Management and Accounting Card Processor (PERMACAP)
Concolidation. Co=location and consolidation of the automated machine
divisions at ASCOM were achieved 13 May 71. Further reduction in equip-
ment to standard TOE authorization for one "Type E" Personnel Services
Company, scheduled in the 2d Qtr FY 72, should result in annual savings
of $18,000, in addition to the $110,000 previously reported.

(21) ADP Equipment Upgrades. A DA study relative to replacing
UNIVAC 1005 card processors Army-wide, was shelved in September when
upgrade of UNIVAC 10058 were determined to be economically unfeasible.
On 7 Oct 71, RCA Spectra 70 ADP equipment became operational in support
of the USARPAC Standard Supply System (35) at the KORSCOM Inventory
Management Center (IMC). Equipment replaces four older IBM hardware
systems.

(22) Improvement of ADPE Utillzation. Command inventory of punched
card machines and card processors has been reduced by 148 items since
1 Jan 71. Forty more items are in the releasing process or have been
identi’ied as excess. Total annual savings to be realized through re-~
moval of these 188 machines will exceed $200,000.

g. (U) COMMUNICATIONS-ELECTRONICS.

‘1) Korea Wideband Network (KWN). Actiom continues in the KWN
upgrade of the backbone system (see map at inclosure 10). The objective
of the KWN upgrade is to provide incremental improvements in quality,
reliibility and maintainability of the Army-operated Defense Communications
System long-haul communications system extending from Seoul to Pusan,
The “rcject was initiated by DOD in Jun 70 and .is scheduled for completion -
in May 72, Equipment used in this upgrade is being provided from South
East Asla withdrawal assets. Additional aspects of this project include
a 60-channel add-on to the Republic of Korea Army backbone communicatigns
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system to provide the US an alternate routing capability for long-haul
comrunications, and the upgrade of the communications link between
Osar and Kunsan identified separately by the code words "Commando Joe."
Suprlies and equipment are beginning to arrive and are being stored

" for future use. The KWN upgrade of the ROX Army microwave system,

which includes interconnecting the ROK Army system with the backbone
at Yongsan, Taegu, and Changsan, is now in progress. Collins Radio

" Company personnel have been working in Korea since mid-August 1971.

All new equipment required at ROK Army sites has been installed and

" installation 1is underway at the US sites (Yongsan, Taegu, Palgongsan,

Pulmosan, and Changsan). Final test and acceptance of the RCK Army
upgrade is scheduled for 1 Mar 72. The US Air Force Commando Joe pro-
grar has been integrated with the KWN effort to interconnect the RCK
Alr Force and backbone systems and is nearing completion. The first
link 13 scheduled for activation en 15 Nov 71 with total project com-
pletion on 3 Dec 71.

. (2) Technical Control Improvement Program. An upgrade of the
technical control centers in the Backbone systems has been planned at
Yongsan, Bucket (0Osan AB), Richmond, Taegu, and Changsan. Procurement
action to obtain the necessary equipment has been initiated but no
contract awarded. Completion of this upgrade is scheduled for Aug 72.

(3) AUTODIN Upgrade. Secretary of Defense approval of the AUTODIN
Switching Center in Korea was granted in Aug 71. The switch will be
installed in Bldg 315, Camp Walker, Taegu. The relocation of the De-
fense Communications System Major Tape Relay and other communications-

 electronics facilities in Bldg 315 is now being accomplished. Upon

comple-ion of this relocation, the vacated space will be rehabilitated,

an extension to the building will be built, and the generator power

plart will be expanded. Installation of equipment is scheduled to begin
on 1 Jun 72, and the switch is scheduled to begin on 1 Jun 72, and the
switech is scheduled to begin operation on 31 Dec 72. A joint site
survey, involving DCA, USASTRATCOM elements, Eighth Army representatives,
and the US Air Force organization that will do the installation, was
completed on 13 Oct 71. Civil engineering design work is in progress

by Far East District Engineer. :

(4) Military Satellite Ground Terminal Station. An AN/MSC-46,
tactical communication satellite system (12 channel), previously located
in Wildwood, Alaska, is now being moved to Korea for installation in
the vicinity of Taegu, Three aircraft loads were received on 21 and 22

" Oct 71 and are now on site. The final aircraft load is expected on or
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abcut 5 Nov 71. Necessary civil construction is scheduled to begin
on 3 Yov 71 and is being accomplished by Eighth Army in-house forces,
Installation of equipment is éxpected to begin in Jan 72 and the ter-
miral will begin operational tests 30 to 60 days later. The installg-
ticn will be a joint US Army/US Air Force venture. - Operation will be
an Army responsibility, ‘ '

(3) Forward Area Communications Center U rades. Upgrade of the
Caup Casey Commmications Center was completed in Apr 71 and Camp Red
Clcud was completed on 4 Jun 71. Camp Howze is scheduled for completion
on 8§ Nov 71, at which time work will begin at Camp Page. Camps Long
anc Ames will be accomplished following Camp Page and are scheduled for
corpletion by Feb 72, - ' ' o

(6) Eighth Army Microwave Upgrade. In Jun 70, Eighth Army, utilizing %j'
locally available funds, purchased 36 new microwave terminals at a cost o
of $1.5 million for the purpose of upgrading communications for Eighth
Army elements in the forward area and Hercules elements of the 38th
Artillery Brigade. Authority for this action was DA approval of the
various Non-tactical Telecommunications Requests submitted by this
headquarters for the upgrade of command control communications in Korea,
An installation contract was awarded in Jun 71, and installation of the
equipment is currently proceeding on schedule. ' Target date for com-
plezion of this project is Jul 72,

(7) Other Projects.

(a) ‘The-underground communication duct system in Yongsan (South
Pos:) compound presently consists of 91 manholes and 21 handholes.
A modification to the basic contract wag submitted to US Army Korea
Procurement Agency and approved for an additional 17 manhole/handholes.

Var.ous size cables are being pulled through the underground duct system
in Hoth North and South Posts, All major feeder cables will be relocated
‘fron the existing aerial location to the underground system. '

(b) The contract for the installation of three Pulse Code Modulation
(PC!) svstems on the Yongsan-Red Cloud trunking cable #105 was completed
dur ng this period. This now provides 72 channels of communications
plu: 44 land line circuits between Yongsan and Red Cloud. A new contract
is leing submitted to US-Army Korea Procurement Agency to install a 24-
charnel PCM system from Red Cloud to Camp Casey and a 24-channel PCM
sys-em from Red Cloud to Camp H?wze., oo
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(c¢) The contract for the expansion of the Qutside Cable Distribution
Sys-ew within Camp Stanley continues. This expansion provides additiomal
communications necessitated by troop relocations. This project is approx--
ima:ely 90 percent complete.

(d) A 400-line, 6-position switchboard, AN/TIC-7 was installed by
coniract at the Falcon Main Bunker complex. This provides greatly im-~-
prowed internal communications in the bunker.

{¢) The contractor-installed, 1400~1line XY dial central office tele-
phore exchange at Camp Humphreys was completed on 22 May 71.

(£) The Yongsan South Post dial central office was expanded by 200
lines for the 12lst Hospital (US Army Hospital-Seoul) complex. In
add:tion, a 100-line, 2-digit dial intercom system was installed for the
121st Hospital. This project was completed 1 Jun 71.

{g) Reconfiguration of the Korea-wide dial network was started be-
cause of realignment of US Forces in Korea. A radio system was installed
to provide an alternate routing of communication from Yongsan to Pyongtaek.
Additional dial trunk groups were added between Yongsan and Camp Humphreys.

(h) Dial trunks were established on the new PCM cable carrier system
between Yongsan and Camp Red Cloud dial central offices.

(i) The replacement of the obsolete Grey Ghost Intercom System with
Key Telephone Equipment continues. Systems in the Command Building have
beer completed. Thirteen of the remaining 19 systems programed have been
installed. '

(8) Reactivation of the 4th Signal Group. The Eighth US Army Signal
Grouvp {Prov) has been redesignated the 4th Signal Group by USARPAC General
Order No 377, dated 19 Jul, with an effective date of 31 Jul. By the
same authority, the Radio and Cable Battalion (Prov) has been redesignated
the 307th Signal Battalion (Radio and Cable), and the 304th Signal
Battalion (Army) has been reorganized, though it retains the same des-
ignetion. The 4th Signal Group is assigned to Eighth Army and provides
tactical communication support for Headquarters, UNC/USFK/Eighth Army
and najor subordinate commands and is under the staff supervision of
the Assistant Chief of Staff, Communications-Electronics, Eighth Ammy.

The nission of the Group is to install, operate and maintain multi-
charne! radio systems, secure radic teletype, messenger service, com-
munica:ions centers and associated tactical communications.
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h. (U) ENGINEERING.

(1) Mapping and Intelligence.

(2) City Plans. The Tennesse Valley Authority (TVA) is compiling
30 South Korea city maps. The aerial photography for the maps was ac-
quired in 1970 from the Navy's VAP~61 heavy photo squadron using A~3
aircraft., The survey control data is being supplied by the US Army
Torographic Command geodetic data base. In-country field edit of all
cultural and topographic features is now being accomplished by the ROK
Army Map Service. The printing of the completed sheets for US Fcrces
will be accomplished by the US Army Topographic Command and by trte ROK
Army Map Service for ROK Forces. The maps are scheduled for comi letion
during the period Jul 71 through Jun 72.

‘ (b) Beach Pictomaps. The US Geological Survey (USGS) has bégun
the process of compiling pictomaps of five important over-the-beach
areas along the Pusan-Pohang coast. The five beaches are Mulgaewol,
Yangpo~ri, Hwaam-dong, Wollse-ri, Samsong-ni. These maps will supple-
ment heéach studies being produced in FY 72. The project is scheduled
for completion by 3L Dec 71. These beach maps will be the first picto-
maps produced for areas in the Republic of Korea.

(2) Construction.

(a)  Current MCA Programs. The FY 70 and 71 MCA Programs have been
approved and funded and are now under construction. These programs
toge:ther with those previously reported will complete troop housiag
new construction requirements in this command. ALOC airfield construction
1s addressed in the FY 70 MCA program by the improvement and comstruction
of 2Mght airfields to ALOC standards. The status of award for these
proirems i1s shown in inclosure 11. :

(b) Short Range MCA Programs. Improvements to existing barracks
‘spaze in support of the Modern Volunteer Ammy concept are included in
the FY 72 -and FY 73 MCA submittals., The FY 73 MCA Program will, in
addtion, complete the ALOC airfield comstruction program. These pro-
grais are: ' :

FY 72 MCA Program

Berracks Improvement MVA, various locations, Korea
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FY 73 MCA Program

Barracks Improvement MVA, Yongsan

Redeye Moving Target Simulator, Camp Stanley
Upgrade ALOC Airfields, four locations, Korea
Low Bay Maintenance Shops, Camp Humphreys

(c) Open Storage Area, Camp Carrcll Depot. In Oct 70, OSD approved
an open storage minor MCA project at Camp Carroll Depot for. $198,000
to store and maintain 54,000 short tons of supplies and equipment under
the DA directed PALOS (Pacific Logistic Operations Streamline) Prigram,
Project consists of 10,000 square yards of hardstand, 1,450 linear feet
of rail spur and 2,225 linear feet of fencing. Design was accomplished
by :he Far East District Engineer. Engineer troops have completed 55
percent of the project., Completion of the facilities is scheduled for

3 Apr 72.

| (d) La Guardia Army Airfield. A funded project has been submitted

3 for the rehabilitation of this airfield for use by an Eighth Army Aviation
‘ unit., Presently, a hold has been placed on the project due to recon-
sideration by the Aviation Section. '

(e) I Corps Tactical Road and Bridge Program. In Mar 64 DA, respon-
ding to a request by Eighth Army, specifically authorized use of 0&MA
funds by Eighth Army for conmstruction of urgently needed tactical roads,
bridges, and field fortifications of a temporary character in forward
defense areas in Korea which are absolutely essential to the operational
mission of Eighth Army. This specific authority to expend O&MA funds
for tactical roads and field fortifications has permitted the timely
construction of fortifications and urgently needed improvements to the
tactical road net, and it has been the basis for an organized tactical
roac improvement effort in I Corps. Under the I Corps Tactical Road
and Bridge Program, started in 1968, almost 100 miles of road have been
upgraded and some 80 miles of this upgraded roadway have been protected
with asphalt pavement, However, the I Corps Tactical Road and Bridge
Program is not to be continued past FY 72 since the bulk of the once
ser-.ous deficiencies in the road net will have been remedied by the end

of +his construction season.

(£) Congtruction Program Activities at New K-16. Construction
activities at New K-16 resulted from an agreement with the ROK Govern-
ment. to relocate Eighth Army aviation facilities from Youi~-do Island,
Seoul, which the city is developing as a commercial project. Before
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the release of old K-16 could be granted, the US felt it necessary to have
an adequate zand usable facility provided to house both men and aircraft.
Included in the agreement for the release of the airfield (old K-16)

wae the construction of certain facilities by the ROK Govermment at no
cost -0 the US. The ROK Govermment comstruction at New K-16 totals ap-
prcximately $1 million., All of the ROK Government construction is now

10C percent complete. New K-16 was occupied by Eighth Army on 1 May 71,
thcugh a landfill area remains to be completed before the facility is
firally accepted. 014 K-16 was released to the ROK Government on 20

May 71. (See pagel09 for a lesson learned.)

{3) Real Estate.

(a) The number of real estate activities on the Status of Forces
Agreement (SOFA) Area and Facilities Subcommittee agenda, as of 1 May 71,
was 997 tasks assigned, 945 completed and 52 tasks pending resolution.
The real estate tasks on the agenda as of 31 Oct 71 were 1,112 tasks
assigned, 1,084 completed, and 28 tasks pending resolution.

(b) Release of US Forces real estate to the ROK Govermment has
cortinued concurrently with the reduction and consolidation of personnel.
As of 30 Dec 69, US real estate holdings were 338,000 acres of land
and 264 installations. By 1 Qct 71, 86,588 acres of land and 107 Instal-
lations had been released to the ROK Government. The projected US Forces
Korea holdings as of 30 Jun 72 is estimated to be 94,000 acres and 128
ingtallations. A list of installations closed or scheduled for closure
is at inclosure 12.

{4) Fire Prevention and Protection.

(a) During this reporting period, Eighth Army experienced an increase
in fire losses in comparison to the same period in previous years. There
was & slight decrease in the number of reportable fire incidents. There
was a total of 13 reportable fire incidents ($100 or more loss), which
‘caused approximately $751,825 damage to US Army property and equipment
including six fires involving powered equipment causing $47,779 loss,
three fires attributed to arson causing $8,750 loss, and one major fire
causing $625,146 damage attributed to inadequate maintenance of a warm-
air furnace room by contractor personnel. A total of 28 quonset-type
strictures and 15 attached warm-air furnace and boiler rooms were des-
troyed in this fire. The quonset structures were interconnected by a
sinzle corridor that ran throughout the complex, High winds, combustible
intarior finish, and lack of fire stopping construction features contrib-
utel to the spread of fire through the corridor and closely spaced buildings.
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(b) Consequent to force reductions in Eighth Army, fire department
marpower has been reduced 257 persommel spaces and the number of fire
corpanies reduced from 53 to 38.

i. (U) LEGAL.

(1) Criminal Jurisdiction Under Status of Forces Agreement (SOFA).
Operations under Article XXIT of the US-ROK SOFA resulted in 730 incidents
reported to the ROK for the period 1 May to 31 Oct 71. This reflects
an increase of 41 as compared to the preceding six-month period. Of
these, the ROK exercised jurisdiction in 29 cases (15 military and 14
civilians), as compared to 12 cases (11 military and one eivilian) for
. the preceding six-month period. The results of court proceedings held
during the period were five sentences suspended, seven unsuspended sen~
ten:zes being appealed, and seven trials still in progress.

(2) Claims. During the period 1 Apr to 30 Sep 71, the US Armed
For:es Claims Service, Korea, received 558 SOFA claims which arose from
activities within performance of official duty. During that peried
289 claims were settled representing a total US liability of $195,730.
This compares to 400 SOFA cases received and 236 claims settled, for
a total US 1iability of $§131,281, during the preceding six-month period.

(a) On 9 Jul 71, some 50 black US soldiers raided Korean-owned bars
and businesses in Anjong-ni which they felt discriminated against them.
There was extensive damage to private property. As of 31 Oct, $6,800
have been paid. The largest c¢laim for $8,100 is still outstanding.

Because of the politically sensitive nature of this case, it was determined
to have an immediate and joint investigation by US and ROK claims officials.
Agriement was made between the Claims Service and the Ministry of Justice
to expedite payment, Payments were made at the site of the disturbances
with coordination being established with the disbursing section, 21st
Finence, and with the Pyongtaek Police Department.

(b) On 11 Qct, a fire destroyed 28 quonset buildings in ASCOM,
and resulted in the loss of.personal property of persomnel billeted there.
Immediate, on-the-spot investigation. was conducted after this fire. The
claims team paid 303 claimants a total of $104, 084 within a period of
10 cays.

(3) Military Justice. On 29 Sep 71 the US Army Korea Support Command
assumed active General Court Martial jurisdiction from Eighth Ammy Area
Command for all US Army personnel in Korea except I Corps (ROK/US) Group,
2d Infantry Division, and attached personnel. Court martial actions are
currently being phased over to CG, KORSCOM. Minimal personnel transfers
have resulted and shipment of records was not involvedi Guidelines were
astablished between the two headquarters for the transfler of pending cases.
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j. (U) MEDICAL,

(1> Medical Support of Eighth Army Drug Abuse Counteroffemsive.
Mediza. support of the drug abuse counteroifensive, launched in August,
cons'sts of urine monitoring to detect drug users, operating a drug
detotification center, and technical supervision of and assistance in
rehajrilitation efforts. -

{a; Urine Testing. Urine collecting peints have been established
at 15 medical treatment fdcilities so distributed as to conveniently
gservice all major concentrations of troops throughout Eighth Army. At
each testing station urine specimens are collected under surveillance
afte= examinees have been registered. Specimens are identified by a code
and ‘orwarded to the US Army Hospital-Secul. From there they are sent
to a laboratory in CONUS for testing. Testing of all military personnel
prio= to DEROS was initiated on 16 Aug, and testing of personnel requesting
exteasions, going on TDY for over 30 days, or departing country on leave
was “egun on 1 Sep. Periodic testing of all military personnel on an
unannovnced spot check basis will be started 1 Nov. The urine testing
program has worked satisfactorily and no major problems have been en-
counzered. It should be noted that biochemical testing has revealed long
acting barbiturates to be by far the most common category of drugs reported
as present in the urine of persomnel thus far examined. Also, a surpris-
ingls large percentage of individuals admitted to the Detoxification Ward
because of drug positive urines have been judged to be non~drug users as
the :result of further clinical evaluation.

‘b) Detoxification. A Detoxification Ward has been established at
the US Army Hospital-Seoul, Here patients with confirmed positive urine
test: are isolated, observed, and treated if they develop withdrawal
Symp:oms. Rahabilitation therapy 1s also begun by staff psychiatrists
whenrver indicated., Withdrawal symptoms have been exceedingly rare in
conf:.rmed drug users held under observation on the Detoxification Ward,
due t:0 barbiturate use rather than heroin. Because of the low incidence
of w.thdrawal symptoms, detoxification treatment has not been a signi-
ficart problem in this command.

c) Rehabilitation. (See page 110 for lessons learnmed). Substantial
rehaliilitation therapy is carried out on receptive drug users during
-their period of hospitalization on the detoxification ward. In addition,
psvctiatrists exercise staff supervision over the medical aspects of

..rehai-ilitation center operations, and otherwise assist ds required. Psy-

chia ric consultation is readily available at all times to all engaged
‘ . \& _
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in “he drug abuse control program. Present plans call for the establish-
men: of two rehabilitation centers in the command--one at Yongsan, Seocul,
and a second in the 2d Division area., Since these will require approxi-
mately six months to construct, a temporary rehabilitation center is

- being established at Yongsan. The staff for this facility is being assem-

blec and it is expected to be operational as soon as building alterations
are completed about L Nov 71.

(2) Eighth Army Drug Formulary. The purpose of this publication,

scheduled for completion in November, is to inform US medical personnel
of pharmaceutical preparations available in the Eighth Army supply system.
Thi: formulary contains information on restrictions that have been placed

_on certain drugs. The formulary is arranged by therapeutic classes, and

indicate Standard and Non-standard pharmaceuticals which have been
approved for use by the Eighth Army Surgeon's Therapeutics Agents Board.

A trade name index is included as an additional guide in helping to locate
a srecific drug, and does not constitute endorsement of any particular
manufacturer's product. Items will be deleted or added only upon approval
by the Board. By incorporating the formulary in Eighth Army, 6th Medical
Depot will be able to maintain an excellent stockage posture of pharma-
ceutical preparations., In addition, the formulary will enable the 6th’
Medical Depot to maintain tight control over expenditure of money allocated
for procurement of pharmaceuticals, Tt will strengthen security and ac-
counting procedures for medical supplies by publishing two inclosures

with the formulary. They are: "Drug Control Practices' and "Command

Drug Policy." It will also delete drugs, wherever possible, that have
blacmmarket value, but not at the expense of the patient's treatment.

(3) Standardized Check Lists. Check list guides and inspection check
lists have been distributed to all medical units and are now in use. They
present basic policles and procedures involved in maintaining property
books, preparing reports of survey, and handling of recurring reports.
Detailed instructions are presented in a programmed instructional format
enabling medically oriented personnel to function effectively in the supply
area. Detailed instructions are presented that cover most areas of supply
that will be handled by the average medical unit in Korea.

“4) US Army Medical Services Activity-Korea (Provigional). Headquar-
ters, United States Army Medical Services Activity - Korea (Prov) was
organized under Eighth Army General Orders Number 191, dated 11 Jun 71, to
provide a command and control headquarters for Army level medical support
for kKorea, Effective 21 Jun 71 the Eighth Army Surgeon was deslgnated
Commznding Officer of the new unit, The concept calls for the Office of
the turgeon and HQ, US Army Medical Services Activity-Korea to perform
combined duties during peacetime operations. In the event of hostilities,
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the Office of the Surgeon and the Medical Services Activity Headquarters
will be separated. The Office of the Surgeon will exercise individual
technical supervision of the Field Army Medical Service for the Commander.
The Headquarters will act as a command and control element for assigned
medical units and coordinate all activities relating to the receipt of
medical augmentation forces. The present migsion of the new headquarters

is:
(aj To conserve the fighting strength;

(b) To provide command and control of designated medical units within

- Eigath Army;

(¢) To provide direct and area Army level health service support to
US/INC (except ROK) forees in Korea, State Department agencies personnel
and dependents; '

(d) To provide_ClaSS‘VIIi (Medical) supply and optical fabrication
and repair support to US/UNC (except ROK) forces in Korea;

(e) To provide medical evacuation of patients (except. ROK) within
Kotea (emergency air evacuation may be provided ROKA subject to avail-
abi’lity of aircraft);

(£} To provide medical regulating of US patients within Korea and
coordinate consolidated requirements of subordinate health services
fac:lities for patient evacuation f*om Korea.

 The Medical Services Activity is 3331gned to Elghth Army and supervigeg
‘the following assigned units: 1lth Evac Hosp; 43d Surg Hosp; 125th Med

Det; US Army Hospital, Seoul; 160th Med Det; 544th Gen Disp; 1U6th Med
Det VFI; 477th Med Det SAH; IOth Den Det; 665th Den Det; Sth Prev Med;
6th Med Depot; 377th Med Co AA and 560th Med Co Amb,

{5) US Army Hospital-Seoul, Korea. The new 305-bed US Army Hospital-
Seoul, Rorea (l2lst Evacuation Hospital) was formed by the relocarion of
the 121st from ASCOM to newly built facilities at the site of the old Seoul
Milita»y Hospital on Yongsan's South Post. It was dedicated in ceremonies
on 1% Jun presided over by MG Carl W. Hughes, the USARPAC Surgeon. The
new rospital includes the following departments and services: Registrar,
Qutpatient Clinics, Radiology, Laboratory/Morgue, Pharmacy, Physical
Theripy, Food Service, Surgery/Recovery, Centralized Material Supply, and
Emerzency Room. Ont 4 Aug a detailed report by the Medical Project Qfficer

- for 'the construction of the new hospital was forwarded to the Surgeon

Gene:al. It consisted of the general comments and recommendations of the

A\{#
BT L1

[y ; J"




[

%!ﬁé”é‘f’%fi%ﬁﬁ '

EACS=MH 20 November 1971

SUBJECT: Operational Report-Lessons Learned, Headquarters, Eighth United
Scates Army, Period Ending 31 October 1971, RCS CSFOR-63 (R3) (W)

project officer as well as a summary of comments on design by the hospital
stoff, -

{6) Dental Service Activities. '

(a) Three medical detachments, the 4537th (AI), the 207th (DS) and
the 462d (DPM), were inactivated om 15 May 71. This action followed the
reconfiguration of US Forces Medical Services in Korea and brought the
number of dental clinics operated by the 10th Med Det {S) to eight.

(b) During the reporting period dental clinics throughout the command
were reorganized for supply support by satelliting them to the nearest
mecical facility instead of receiving support from the Headquarters team
in Yongsan. As a result of this action the overall efficiency of the

T supply system was greatly improved. :

(z) During the month of October a test and check was made of all TOE
- equipment for teams within the 10th Med Det (DS). Each team was given
a checklist and any shortages noted were filled by the 10th Med Det in
Yongsan. As a result of this check the nine teams within the command

were rated operational.

(d) As a result of the tramsfer of the MAC terminal from Kimpo Air
R Force Base to Osan Air Force Base, US Army personnel were relocated to
. Osan necessitating a dental clinic to service these troops. The clinic
consists of two chairs and is operated by personnel of the 665th Med Det (DS).

(7) Veterinary Services.

(2) Status Vertical Review, Fresh Fruits and Vegetables. The 106th

_ Medical detachment was directed by Eighth Army to provide a vertical

: monitorship of the quality and quality control amd surveillance program

‘ ' of jerishable subsistence items from CONUS supply and off-shore procurement
sources from the time these items enter the Eighth Army distribution system
until actually sold to commissary customers or consumed at troop diners.
The results of the monitor procedures are not yet complied. However, a
final report is expected to be submitted during November. :

() giEgglé%%%gggigglggggggﬁggg. Eighth Army whole blood quotas for
traismission are 200 units per week for the Japan Medical Laboratory which
proesses the total blood requirement for Vietnam and 40-50 units per week
for use in Korea. Whole blood is procured by a blood collection team that
vis.t: areas of major troop concentrations approximately every 12 weeks.
Depancing upon the distance involved the team uses both air and ground
modes of transportation. Prior coordination with visited units permits
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advertising the bleood program by posters, radio and daily bulletin amnounce-
ments, and an award program. Desgpite active recruitment many collection
stat.ions fail to meet their quotas. Increased command emphasis will be given
to btelp the Eighth Army Blood Program contribute its share to USARPAC biood
requirements.

k. (U) INSPECTOR GENERAL.

(1) Inspections. During the reporting period, the Inspector General
concucted 103 Annual General Inspections, nine Technical Proficiency
Inspections, and one Technical Profigiency Reinspection.

(2) Complaints and Requests for Agsistance. In this reporting period
Eighth Army processed 659 Complaints and Requests for Assistance and 44
Inquiries. There was a marked increase in the number of Complaints and
Requests for Assistance received. This increase was attributed to person=-
nel actions, non-receipt of orders, movement and port call actions, racial
problems, misunderstanding of the Modern Volunteer Army, and junior leader
comrunications with the troops. The problems associated with movement and
port call actions generated by the recent troop reductions and compounded
by the relocation of the Port of Embarkation to Osan Air Base, have de«
creased during the last few weeks of October.

1. (U) PUBLIC AFFAIRS.

¢% 'Public Information and Press Liaison.

(a) . The early part of the reporting period was marked by closing
actins of the US Programs in Korea (USPIK) and other activities impacting
on tie US force structure in Korea that were included in the approved
USPIX Tnformation Plan. These included an announcement that the US Army
Inchin Port would close 30 Jun 71, and arrangements for newsmen to cover
a ceremony establishing the I Corps (ROK/US) Group in July. Considerable
effort was devoted to publicizing the Korean Nationals Outplacement Program
(KNO?), a cooperative effort between US and ROK officials to train, license
and find jobs for Korean employees whose jobs were terminated as a result
eithar of camp closures or budget cuts. '

‘b) Eighth Army support of the press was increased considerably
duriig the period as a result of agreement by the Red Cross Societies of
the Vorth and South to meet at Panmunjom to discuss reuniting families
separated since the Korean War. Eighth Army provided escorts for a number
of tzips to Panmunjom, both for Red .Cross meetings and for related activi-
ties, such as the opening of a Red Cross Advance Camp and qgtablishment
of a direct telephone line between Red Cross offices at the Joint Se-
curi:y Area of North and South Korea. Eighth Army also provided press

escorts for Military‘Armisgfﬁe‘Commission meetings and individual trips
DT )l e :
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(¢) Photographic support for a number of distinguished visitors was
provided during the reporting period. These visitors included Vice Pre-
sident Spiro Agnew, Defense Secretary Melvin Laird, and ranking military
officials. o

(d) Eighth Army released information and answered many queries
concerning racial problems in the command, particularly at Camp Humphreys.
A mumber of interviews about the command’'s equal opportunity and treat-
ment program were set up for Pacific Stars and Stripes. Interviews were
alsc arranged for Pacific Stars and Stripes on the command's counter-

drug;, abuse program.

(2) Command Informatiom.

(a) American Forces Korea Network (AFKN) continued to give highest
priority to Command Information materials, both those produced nationally
and those generated locally. Overall program effectiveness was considered
to be high. The 1971 Media Survey conducted by Eighth Army, Korea-wide,
showed that AFKN Radio newscasts are the favorite non-musical program of
nearly 50 percent of listeners. Talevision surveys show news, drama,
and comedy rated approximately equal in popularity.

(b) Additional special emphasis wag placed on drug abuse. "Cold
Turkey II," a Pacific-wide program to combat drug abuse, running from
mid-dugust to mid-October, was given considerable air time. More than
600 radio spot announcements were aired and, in addition, AFKN supported
the :zampaign with locally produced programs. '

’

‘c® The following fact sheets and troop topics were produced: “No
Trumsets, No Guns -=- Your APQ,” "Drug Abuse -- A Flight From Reality,”
"YD, ' “"Army FExpands Anti-Drug Abuse Program,” '"'Qualitative Management,"
'"The Army Enlisted Evaluation System,”” and "The Hazards of Winter Wear."

‘dY  The Korea edition of Pacific Stars and Stripes continued as a
primiry vehicle for dissemination of Eighth Army Command Information. The
Medi: survey showed that the paper is read by 97 percent of persomnel in
the command. Current average ROK circulation is approximately 16,000
coplas per day. .

©3) Community Relations.

a) Eighteen Korean-American Friendship meetings arranged by Eighth
Army were held during this period. Seventeer »f these meetings were held
at the Eighth Army Religious Retreat Center d one at the Service Club of
the 20th General Support Group at ASCOM. The :total participacion was 537
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college students and 650 American servicemen stationed throughout the
country. The meetings can31sted primarily of group singing and free group
discussion.

(") The Eighth Army Chorus gave 21 performances in eleven local
universities, one at Changhowon, two at the Yongdongpo Branch of Seocul
YMCA. one at the Seoul City Qrphanage and ome at the Korea Military Academy.
The total audience was approximately 18,000.

{(e¢) Three Get-To-Know-Korea cultural tours of Seoul were conducted
jointly by Eighth Army and the ROK Ministry of Culture and Information
for 2,150 American servicemen. The two-hour program featured an orien-
tation film, Korean traditional dances, a Taekwondo (Korean martial art)
demsnatration and a question and answer session.

() Two Know-Korea Panels, in which qualified Korean and American
panz2lists answer questions about Korea, were conducted for about 95
serricemen. One session was in the 24 Division area for the Milltary
Int»llxoence Group and the other in the Moyer Service Club.

(e) The fall tour of the Seoul Metropolitan Chorus consisted of
per’ormances at Camp Humphreys, ASCOM (20th General Support Group),
and Camp Casey The total audience was approxiately 470, _

(£). One meeting of the Korean Customs Panel was conducted at Camp
Humphreys before an audience of 27 servicemen.

2. Section 2, Lessons Learned: Commander's Observations, Evaluations
and Recommendations.

a. Personnel,

(1) (U) Records Management Training.

. (a) OBSERVATION. A records management survey was conducted in

Eighth Army and subordinate commands by the USARPAC Records Administration
for the purpose of determining the effectiveness of the Eighth Army
reccrds management program., The survey included the application of the
Army Functional Files System, transfer and retirement of permanent docu-
mentation, operating procedures of the Records Holding Area, Pusan,

and records management training. Due to the non-existence of a training
program, the records management program aims are not being fully accom-

plisaed.
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(b) EVALUATION. The effectiveness of the records managemerni program
is based on proper identificationm, maintenance and retirement of per-
manent type documents. The lack of trained records management personnel
at all echelons does not permit the full accomplishment of a thoroughly
effec:ive records management program. An excessive number of manhours
are being expended at the records holding drea due to the present method
of proce331ng records. -

(c) RECOMMENDATION. A cyclical records management training program
should be initiated at all echelons.

(d) COMMAND ACTION. A study is now being conducted, with a view
to improving the processing of records.in order to effect savings and
improve methods of operation. Greater emphasis will be placed on iden-
tification, maintenance and retirement of permanent records. Require-
ments for an additional space to be filled by a qualified records manage-
ment Iinstructor will be submitted in an effort to accomplish training
requirements.

b. Intelligence. HNone..
Co Qgerﬁtions. None.
d. Organization.  None.
e. Training. None.

. £. Logistics. None.

- g. Communications. None.

h. Materiel. None.
i. Other.

(1) (U) K-~16 Air Base Relocationm.

(a) OBSERVATION, The relocation of Army Aviation Facilities from
its original location, Youi-do, to new K-16 has provided a precedent
for the accomplishment of similar relocations.

(b) EVALUATION. Since US Forces aviation activitiés were relocated
at :he request of the host country, primary responsibility for real
' estute;\funding, and construction at the new location rested with the
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host country. When the facilities comstructed by the ROK Government

wers completed, and supposedly ready for occupancy by US forces, Eighth
Army was not immediately prepared to cope with the fact that acceptable
gtandards of construction and flight operations for the host country. did
not meet US requirements. Specifically, many of the minimum standard
latvine equipment and fixtures were not provided, were non-US type, or
pooz quality, or improperly placed to suwit US personnel use. The standards
of Fire prevention and crash rescue services are far below that of the

US forces. The deficiencies must be rectified before the US forces can
be 2ither adequately housed or fully operational in the new K-16 area.

A combination of effort by US engineer troops, contract construction,

and facilities engineer personnel has been necessary:to provide a minimum
adequate facility in accordance with US standards. Work which cannot

be accomplished because of statutory or regulatory restrictions on funding
must be deferred for future comstruction programs. The experience gained
in chis relocation project will provide a basis for future asgreements

mad.: between the US and ROK where equivalent and/or equal facilities are
to be provided.

(e¢) RECOMMENDATION. None.

(2) (U) Use of Peer Groups in the Rehabilitation of Drug Users.

(a) OBSERVATION, Use of personnel of peer groups, particularly
thoce who themselves have been former drug users, has been successful
in sttracting drug abusers to resocialization centers and in retaining
thely commitment to the rehabilitation program.

(b) EVALUATION, In this command, psychiatric personnel have obtained
the services of three enlisted men, all former drug abusers, to assist
in the rehabilitation program. Because these men are young and have
shared the problem of drug addiction, they are highly effective in re-
lating to rehabilitees who are reluctant to communicate with persons
who represent authority, Thus far, these peer group counselors have
enjoyed marked success in assisting in the rehabilitation of drug users.

(c) RECOMMENDATION, That personnel of peer groups and former drug
users be utilized to the maximum extent possible in Army drug rehabilitation

programs.

(3 (U) Educational and Vocational Testing in Drug Rehabilitation
Programs. _ .

has heen strikingly constructive among drug abusers.
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(b) EVALUATION. It seems likely that these techniques can be used .
to good effect in identifying aptitudes and vocational potential which
will help to facilitate readjustment of the rehabilitee to normal social
functioning.

(c) RECOMMENDATION. That GED and vocational inventory testing be
made an integral part of drug rehabilitatiom programs throughout the Army,

FOR THE COMMANDER: / AN
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COMMAND STRUCTURE CHART

' L a Ministry of
U.S. Army Pacific Nationa! Defense

Eighth United States Army}--- - --{Repub!ic of Korea Army (ROKA)

—T—

b amme =1 5t ROK Army||2d ROK Army Logisticcatli Base
m

'S RMY KOREA -
SUPF RT COMMAND

EIGHTH UNITED STATES
AREA COMMAND (PROV)

| CORPS 38th Artillery Bde |
ROKUS op| [4th Ms! Cmd N

2d Inf Div

= w e mw Operational Contro! of ROK Army Assigned to Commanding General
Eighth United States Army by Commander in Chief, United Nations

Command,

—.—.—CG, Eighth Army, exercises direct OPCON of First ROK Army
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LIST OF DISTINGUISHED VISITORS TO EIGHTH US ARMY

1 May 71 - 31 Oct 71

Name /Date

National War College Study Group
1-2 May

BG George A. Godding, 4-8 May

Posgition

DCS, Intelligence, USARPAC

BG Ralph J. Richards, Jr., 5-8 May Asst Comptroller for Finance & Comptroller

HON Stanley R. Resor,\&-S-May
MG William A. Enemark, 9-16 May
Dr. Robert J. Hermann, 11-12 May
HON Barry J. Shillito, 10«12 May
Mr. Yoward C. Smith, 11-18 May
Mr. Yerbert Rainwater, 12-15 May
Mr. Robert E. Rich, 17-19 May
Mr. Larry H. French, 18-19 May

Industrial College of Armed -
For:es 19-22 May

BG Robert E. Brofft, 20-22 May
Mr. idward E. Masters, 23-25 May

LTG EI Chafo, 23-28 May

BG Geoarge B. Fink, 25=-27 May
Mr. lichard N Kern, 6-9 June

Friendship Mission to Hawalil
6 June

BG Jack B. Robbing, 7-9 June

Inclosure #4

Info Systems, Office of Comptroller of Army

Secretary of the Army'

Inspector Ceneral, DA

DOD Representative

Asst SECDEF

Asst Director of Naval Labs
CINC, VEW |

Dop Representafrve

Pres, San Diego Naval Federal Credit Union

PACEX Cmdr
Dir, Office of EA Regional Affairs

Executive DCG Staff, Personnel, MND
Republic of China '

Pacific Ocean Division Engineer
DOD Representative

Four selected ROK civic leaders

™y

CS, AFCS

R
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Name/Date

Mr. Ivan W. Jennings, 8-12 June
MG R. P. Reller, 10~11 June

BG Slade Nash, 10-12 June

MG George P, Holm, 14 June

Mr. Robert G. Gibson, 20=23 June

Mr. Paul R. Davis, 24-26 June
ADM Bermard A. Clarey, 24-26 June

MG Frank X. Everest,.Jr.
26-27 June

Mr, lLeon Sloss (FSR-1) 28-29 June

ADM John S. McCain, 30 June

MG Carl Hughes, 13=15 June

Position

DCS, US Army Audit Agency

J-3, CINCPAC

Vice Dir, Defense Communications Agency
Planning Group (NOBS)

Outgoing CG, Korea Support Command (Prov)

Regearch and Enginéering Congultant
to CINCPAC '

Asst to Commander, PACEX
CINCPACFLT

Commander, Aefcspace Rescue and
Recovery Service

Director, Office of International Secﬁrity
Policy and Planning, Dept of State

. CINCPAC

Chief Surgeon, USARPAC

NOTE: Vice President Spiro T. Agnew visited this command from 29 June to
4 July. The American Embassy, downtown Seoul, handled the entire visit,
with general support from Eighth Army. ‘

LTG ZHAQ Kuo=Chang, 14-21 July

China Armed Forces University
28 July

REP 3eorge E. Danielson, 7-8 July
Mr. Max L. Davidson, 13-15 July
BG Gz2orge B. Fink, 26-28 July

RAIM R. E. Fowler, Jr.
16-18 July

Mr. Idwin Greiner, 14-16 July

Inc .osure #4

DCG, Chinese Army Logistlics Command

Member, US House of Representatives
DOD Special Representative
Pacific Ocean Division Engineer

CO, Task Force 72

Asst Deputy for logistic Support,
Army Material Cowmand
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Nam2/Date

RADM Lawrence Heyworth, Jr.
21-23 July

HON Melvin R, Laird, ll=14 July

ADM John S. McCain, Jr., 10=13 July

MG John E. Morrisom, Jr.
31 July-2 August :

MG George Sawmet, Jr., 8-12-July
BG Fomer D. Smith, Jr., 14-16 July

Mr. Wayne Smith, 12-16 July

LIG Glenn D. Walker, 20 July

Mr. Jerbert B. Goertzel
19-20 July

RADM Frances D. Foley, 20-28 July
MG F. M. Rogers, 20-28 Jﬁly

HON Carl Albert, 9-13 August

BG Philip T. Boerger, 21 August
MG Verne L. Bowers, 2-3 August

BG Geoffrey Cheadle, 22-26 August
SGM Silas Copeland, 25-30 August

MG Frederick E., Davison
10-13 August

BG Henry E. Emeraon; 17-18 August

Mr. John T. Hammerschmidt
18-19 August

MG Auzustus M. Hendry, Jr.
20 Aagust ‘

Inclcsure #4

PRV TR e
Position

CINCPAC DCS/Military Assistance,
Logistics and Administration

SECDEF

CINCPAC

DOD Special Representative

Deputy Chief for R&D, DA
Asst DCS, Logistics, DA

Asst Deputy for Supply'and Logistics

- DCS Logistics, DA

Incoming CG, I Corps (ROK/US) Group

Chief, Worldwide Military Command and
Control System, J-3, GJCS

Incoming Senior Member, UNCMAC
Qutgoing Senior Mémber, UNCMAC
Speaker, US.Houée of Representatives
Incoming Engineer, EUSA

Adjutant General, US Army

J=-6, CINCPAC o

SGM, US Army

Dir, Enlisted Perscnnel, DA

CG, JFK Center for Military Assistance

Mermber, US House of Representatives

Vice Cdr, Fifth Air Force
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BG VMichael E. Leeper, 23 August

GEN Bruce Palmer, Jr., 25-28 August
BG Ernsf E. Roberts, 30 August

BG Kenneth T. Sawyer, 14 August

BG ILeslie R. Sears, Jr., 12-14 August

RADM Ralph S§. Wentworth, Jr.
15-17 August

LTG.Donn J. Robertson, 18-20 August

Mrs. Patricia J. Becker
19-24 September

LTG Patrick F. Casasidy
14 September

GEN tucius D. Clay, Jr.
30 3eptember-3 October

BG Ronald J. Fairfield, Jr.
10 3eptember

Frieadship Mission to Korea
7-17 September

BG Clifford P. Hannum.
3 September

LTG Joseph M. Heiser, Jr.
7-10 September

VADM William P. Mack
22-74 September

MG Daniel A.'Raymon&
14-76 September

GEN William B. Rosson
28 Cfeptember - 5 October

Inclaisure #4

Position

Cutgoing, G-4, EUSA

Vice Chief of Staff, US Army
Incoming CG, 38th Arty Bde
Outgoing EUSA Engineer |
Asst Dir of Army Budget, OMA

Ccmmander, Military Sealift Command
Far East

- €G, 3rd Marine Amphibious Force

Wife of Medal of Honor Wiﬁner
(CPT Deaiderio)

Quitgoing DCG, EUSA

CINCPACAF

Outgoing CS, I Corps (ROK/US) Group

Four US civic leaders from Hawaii

" Outgoing ADC, 2d Infantry Division

DCS, Logistics, DA
CDR, 7th Fleet
Dir of Hilitary Construction, US Army

Chief of Engineers

CINCUSARPAC
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Name./Date
Mr. Clement E. Roy, 13-28 September

Royzl College of Defense Studies
United Kingdom, 22~26 September

Mr. Robert H. Scherer, 17-18 September
LTG George M. Seignious, II
21-24 September

BG George M. Snead, Jr.
27-30 September

RADM Charles L. Waite, 20-23 September
LTG Sir Richard Ward, 15-20 September

Father Thomas C. Donlan
12-18 September

BG Pat W. Crizer, 1 September

MG Richard R. Stewart, 29 September

Mr, 3lyde D. Hardin
29 3eptember-7 QOctober

' LTG Gordon M., Graham

30 September-2 October

GEN Frederick C. Weyand
29 September-3 October

MG William E. Potts
29 jeptember-3 Qctober

LTG William R. Peers, &4 Qctober
RADM Ralph E. Cook, 4-7 October

Dr. .oseph S. Mabbett (GS17)
4=8 QOctober

Inclosure #4 3
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Position

Dir for Defense Audits

Dep for Technical Information
Systems, OSAF/R&D

Dir, Defense Security Agency &
Deputy ASK/ISA

Dir of Army Research, DA

CINCPAC Surgeon

Cdr, British Forces Hong Kong

Catholic Retreat Leader

Incoming Asst Div Commander (M), 2d
Infantry Division

Dep Dir for Intelligence, Defense
Intelligence Agency

Special Asst to ASA (R&D)

Commander, 5th Air Force

Deputy COMUSMACV

ACS, J-2, MACV

Incoming DCG, EUSA
Chief, National Security Agency Pacific

Acting Dir, Univ of Maryland, FED
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UNCLASSIFED

Nane/Date

UNC Liaison Group (Japan), 5-8 Octcher

Mr. Robert G. Gibson (GSIS)
5-7 October

Mr. William E. Davis, 6-9 October

BG Alfred B. Hale, 10-14 QOctober -
1C0-14 Qctober

BG Kenneth L. Tallman, 11-12 October

CEN Biuce K. Holloway, 12 October
BG Jrville L, Tobiasom, iS_October
LTG Duward L. Crow, 21 October

MG “Hilbert H. Woodwgrd, 24 QOctober

HON Spencer J. Schedler
26-27 Qctober

BG Ferbert E. Wolff
29 Qctober - 1 November

MG William S. Prugh, Jr.
29 October - 2 November

MG J. A, Cunningham
31 October - 4 Naovember

Inclosure #4 6

Pogition

Research & Engineering Comsultant to
CINCPAC

QOffice of ADPE
DCS for Personnel, USARPAC

Dep Asst DCS Personnel for Military
Personnel, USAF

'CDR, SAC

Incoming G-3, EUSA
Comptroller of the Air Force
Outgoing CG, 2d Infantry Division

Asst Secy, USAF

 CG, USASA, Pacific
_JAG, US Army

CDR, Alaska Air Command
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ZONE | (DEMILITARIZED ZONE , DMZ): - BETWEEN T
MILITARY DEMARCATION LINE (MDL) AND THE CIVFLIAN
CONTROL LINE (CCI.)

ZONE 1l (TACTICAL AREA): BETWEEN CCL AND [ CORPS (GP)
AND FROKA REAR BOUNDARY.

ZONE Il (REAR AREA): REMAI‘NDER OF SOUTH KOREA.
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CHELAS D

EIGHTH US_ARMY COMMANDS

1. (U) Major Subordinate Commands

a, Eighth US Army Area Established for General
Comd (Prov) Court Martial jurisdic-
tion without troops or
equipment. The DCC is
designated Commander; the
. CO USAG-Y (Prov) is de-
- ‘signated Deputy Commander;
the S3JA is assigned additionm-
al duty as Area Staff Judge

Advocate.
US Army Garrison Yongsan (Prov)
| HHD, 6th PSA Bn ' . Staff Supv AG
25th Administrative Sve Det Further assigned P&A Bn
199th Pers Sve Co Further assigned P&A Bn
7th Ordnance Det (EOD) Staff Supv G3
8th Ordnance Det (EOD) © Staff Supv G3
24th Ordnance Det (EOD) Staff Supv G3
HHC, 309th Avn Bn (Cbt)  Staff Supv G3

6ht Avn Plat (derial Surv) Further assigned Avn Bn
19th Avn Co (Assault Spt Hel) Further assigned Avn Bn
55th Avn Co (Army) Further assigned Avn Bn
239th Avn Co (Assault Hel) Further assigned Avm Bn
294th Avn Co (Assault Hel) Further assigned Avn Bn

US Army Civilian Pers Office, ‘
Korea - Staff Supv OCPD

21st Finance Ctr (Disb) ~ Staff Supv Compt
USA Yongsan Data Processing
Ctr, Korea . .Staff Supv Compt
USA Finance & Acct Office,
' Korea - Staff Supv Compt
Eighth US Army Band Staff Supv HQ Comdt
Honor Guard Co, EUSA Staff Supv HQ Comdt
38th Chemical Det Staff Supv G3
US Army Mgmt Control Det, ‘ :
Korea Staff Supv G3
“ : WRIRT Tind
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2lst Trans Co (Car) (Army)

557th Engr Det (Terrain Intel)
584th Trans Det (Intel Rsch)

USA Korea Procurement Agency
USA Element AFKN

USA MP Det, Korea

USA Special Services Opns, Korea
19th APU

284th Avn Co (ATC)

b, I Corps (RDK/UQ)

*HC, I Corps (Group) (MTOE)
“HHB, I Corps (Group) (MTOE)
I Corps Speciml Troops

US Army Flight Det (Prov)

Staff Supv G2
Staff Supv G4
Staff Supv G4

- Staff Supv PAO

Staff Supv PMO
Staff Supv Gl

Staff Supv G3

USA Element I Corps (ROK/US) Group Hqs (TDA)
USA Element I Corps Arty (ROK/US) Hqs (TDA)

*Active without personnel and equipmaht.'

¢. 2d Infantry Division
3d MP Det Reassigned to Div
10the APU
d. 38th Artillery Brigade (AD)
e. Korea Support Comd

f. 4th US Army Msl Comd

2, (U) Assigned Units

~&e 2d Enginser Gfoup {Const)

Op Coﬁ I Corpa (Gp)
Op Con I Corps (Gp)
Op Con I Corps (Gp)

Op Con 3l4th Air Div

Staff Supv 'Engr

b. USA Medical Svcs Activity-Korea (Prov)

¢, US Army Garrison Yongsan (Prov)

d. US Army Support Group, JSA

Inclosure #9 R o2

Assigned Eighth USA
Aresz Comd

Op Con Armistice
Affairs Dir, UNC




[ oy e. 7th Military Police Group (CI) Staff Supv PMO
£. HHD, 4th Signal Group Staff Supv C-E

” , 307th Signal Bn (Radio Cable)
82d Sig Det (Switchboard)
. ' 258th Signal Co (Const)
[[ ‘ 304th Signal Battalion (Army)
" _ 51st Signal Bn (Corps) Op Con I Corps (Gp)

” S g. Eighth US Army MI Gp (Prov) Staff Supv G2

502d MI Ba (Fld Army)
Cod E 2d MI Det (Inf Div) Op Con 2d Inf Div
i , 512th MP Plat (Guard)
Y . - USA Special Spt Activity (Prov)

|
“ % “‘\ h. 36th Engineer Group -. Op Con I Corps (Gp)
o USA Engr Spt Det 1, Korea Spts 102d ROKA Bn
USA Engr Spt Det 2, Korea Spts 109th ROKA Bn
[
3 .
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KOREA BACKBONE SYSTEM il

Nill 180

Camp Howze S.A. ' Chunchon

Uijongbu (TV Hill}

Nomson
Beason

Camp

X
Richmond Pyogogao impe

M_ndison

Junction City

\ Hill 153
(Tacoma)

Catﬁp Ames

Kunsan QM Taegu
(Camp Walker) &

(Camp Henry )

snmmmemm [ 1isting l:uhimercial Type M/W System

Tactical Extensions o
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STATUS OF AWARD OF FY 70 MCA PROGRAM

Ay

Estimatad
1. Unawarded Projects Award Completion
a. Troop Houéing, Cp Thompson Indef (12 mos const period)
b. Rail Spur, ASP 063 ‘Indef | (12 mos const period)
c. Tank Car Fill & POL Interface Nov 71 Oct 72
d. Erosion Control, ASP 063 _ Indef ' (8 mos const pericd)
e, Utility Systems, Cp Walker Indef - (12 mos const.period)
2, Awarded Projects | Start Est Comp

a. ALOC Airfield, Hoengsong, R-401 Dec 70 *Nov 71
5. ALOC Airfield, Waegwan Jan 71 - Apr 72
=. ALOC Airfield, Pochon, R-217 Feb 71 - Apr 72
i. ALOC Airfield, Chunchon, A=306 May 71 i Mar 72
a. ALOC Airfield, Susaek May_fl Mar 72
f. Electronic Mailnt Shop, Cp Coiner. Decr70' " Jan 72
7. Ammo Stor Fac, Chinhae Masan . .ng 71 Jul 72
. Acft Maint Hgr, Cp Humphreys | Febr71 \ Apr 72
1, ALOC Airfield, A-511, Cp Humphreys | Jun 71 *Dec 71
i. Troop Housing, Yongsan Jun 71 Jun 72
lz. Troop Housing, Cp Ames Jun 71 Jun 72

. Troop Housing, Cp Walker Jun 71 © Jun 72
n. Troop Housing, Cp Humphreys Jul 71 t Jul 72
n. Upgrade Utilities, Yongsan Jul 71 Jan 73

0. Residual Trp Hsg, Cp Humphreys¥*

*Change made to reflect latest schedule,
“*Inc.uded in m above.

Inclosure #1l1
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3. Completed Projects

a.
b.

C.

Paving Roads & Ramps, 2d S&T
ALOC Airfield, Yanggu, R=404
ALOC Airfield, Chinhae, R-813

Rail Spur, Chinhae Port

STATUS OF AWARD OF FY 71 MCA PROGRAM

1. Unawarded Projects

1.
.:.

-
-

d.
0.
L ]

Ee

k.

HAWK Msl Spt Facs, Cp Humphreys
Dispensary, Cp Humphreys

Cold Stor Whse, Cp Humphreys
Cold Storage Whse, Yongsan
Troop Housing, Cp Carroll

Acft Paint Shop, Cp Humphreys

Hardstand & Covered Storage,
Cp Carroll :

Gymnasium, Cp Coiner

2, twarded Projects

-
L= ]

k.

*Chanze made to reflect latest schedule,

Inclssure #11

Troop Housing, Cp Humphreys

Restoration Bldg No. 2212, Yongsan

Avard
*ov 71
Feb 72

*Jan 72

*Jan 72

*Nov 71

*Jan 72

Mar 72

Mar 72
Stafﬁ
Jul 71

Aug 71

FGR OFFICIAL LSE ONLY

Completion
Oct 72

Dec 72
*Sep 72
#Sep 72
*Nov 72 .
*Déc 72

Jan 73

Sep 73
BEst Comp
*Qct 72

Aug 72

£




Qﬁaﬂﬁﬁaﬁy&uahdﬁs
CAMP CLOSURES '

Name Date Released Value Range of Conatruction
Camp McM=hon Srks 10 Jul 70 $ 23,597 1956-1958
Love: {partia. of _

pover line) 10 Jul 70 28,050 NA
Camp Coursen 20 Jul 70 240,728 1955-1960
Camp. Johnson 20 Jul TO 137,707 1955-1960
Kanw (partial of _

water line) . 20 Jul 70 15,647 NA
KMACG Housing Hadong 2% Jul T0 40,141 1966
EMA(- Housing Sunchon 13 pug 70 119,791 1967
Jenrings (partial) 29 Aug 70 167,933 1955-1960
Keesler 31 sug TO 145,810 1956=-1957
ASP #63 (partial) 18 gsep 70 41,032 1953-1960
Martle 24 Sep 70 Land only NA
gamp Humphreys {partial) 30 Sep 70 98,384 1952
camp Bthan Allen 1 gct T0 169,632 19551960
ASP #63 (partial) 5 gct 70 92,314 1953
Browning 13 Qct 70 150,987 1954-1960

~ Blue Moon 29 Qet TO Land only NA
Hyades 29 get TO Land only NA
site #92 29 oct 70 Land only ¥a
Plymouth 10 Nov TO _ 278,600 1955~-1960
Camp Clinch 10 Nov T0 186,241 ©1955-1960
Camp Wilbur 10 Nov 70 210,437 . 1955~1960
Camp Kaiser 15 Nov 70 4,273,684 1955-1960
Thailand Compound 16 Nov T0 223,597 1955
Camp Beavers 30 Nov TO 1,624,380 ‘ 1955-1959
. Camp A~ex N Williams 30 Nov TO 846,400 1960-1961

Sang Moo Das 1 pec T0 222,163 1954~1958
camp S% Barbara (partial) 3 Dec 70 1,380,148 . 1955=1959
Camp McIntyre (partial) 7 Dec 70 470,680 1955-1959
Camp Brittin -7 Dee 70 113,395 1955-1959
camp Sill (partial) 7 Dec 70 123,064 1956
Camp Paine 11 Dec TO 442,416 1955-1959
Wonja smmo Stor Area o

(partial) 21 Dec TO 61,243 1959
camp Sitman (partial) 10 Feb 71 197,303 1956-1960
Camp Peterson (partial) 10 Feb 71 #16,12% 1956-1960
Hill 651 VHF Site 10 Fed T1 53,764 1962
Jamp Hartell 12 peb T1 241,098 1957-1961
gamp Summerall (partial) 15 Feb 71 287,8%0 1957-1961
Camp Roge 15 Feb T1 842,263 1956-1959
Soleridge 15 Feb T1° 146,000 1955-1956

- Dove? 15 Feb T1 133,836 1955-1956
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Trwclorure #12

1 R S
Name : Date Released - ~~~“Value  Range of Construction
Camr Dodge (partial) 19 Pab Tl $603,080 1957-1967
Thor Charlie 22 Peb 71 197,083 1953=-1959
#apo Ferry Site 25 Feb 71 Land only NA
vemrhis Signal Site 25 Peb T1 Land only NA
mongiuchan Airfield 25 Feb T1 Land only FA
Zxeter (partial) 25 Feb T1 15,611 1959
"hor 41lpha 26 Peb 71 Land only A
Jamp Sabex 26 Peb T1 602,783 1960-1969
Camp McNair 1l Mar 71 414,066 1955-1959
gamp Wentzel 4 Mar 71 720,855 19551959
Camp Matta 5 Mar 71 315,531 1957-1959
Gamp Young 5 Mar T1 813,039 1955-1957
Tewton 5 Mar 71 160,347 1956-1958
camp 811l 6 Mar 71 316,454 1955-1957
Kensington. 7 Mar T1 345,707 1955-1959
Jeb Ituart 8 Mar T1. 152,862  1955-1959
Ccamp Lawton 8 Mar T1 793,481 1955«1959
amp Sitman 9 Mar 71 1,049,851 1956=1960
adams 10 Mar 71 - 316,688 1955-1959
gamp Beard (partial) 11 Mar 71 734,396 1955-1959
camp Ringgold - 12 Mar TL 100,072 1955-1958
¥Mcponald Barracks 12 Mar 71 498,748 1956-1960
camp Summerall 13 Mar T1 125,482 19571959
camp Snow (partial) 13 Mez 71 528,651 1956-1960
Blue Lancer valley 14 Mazr T1 2,019,474 1957=-1960
¢amp Custer south(pa.rtial) 15 Mar 71 829,041 1945=195%8
Jennings . 15 Mar T1 316,454 1955-1959
. ¢amp Custer 16 Mar T1 815,822 1955-1959
KMAG Housing Kyongju 17 Mar 71 168,632 1967-1968
camp Rose (partial) 17 Mar T1 562,731 1955-1958
Unity Temple (partial) 17 Mar 71 48,898 1957
Love (partial) - 1T Mar 1 97,089 1956-1959:
¢amp Baker (partial) 18 Mar T1 233,739 1952.1959
samp Wilson 19 Mar 71 431,405 1956
jeorge (partial) 20 Mar 71 728,057 1955-1958
;amp Rodstrom 23 Mar 71 419,769 1955-1959 -
;amp Necessary (partial) 26 Mar 71 398 N&o
samp Warner 26 Mar 72 295,917 1956-1961
3P #49 27 Mar 71 69,606 1953-1960
impc Starcom Tranas Site 30 Mar T1 94,204 1959-1961
fonju Ammo Stor Area :
(partie.l) 30 Mar T1 548,030 *959
ac 4, Site 39 30 Mar 71 603,431 1961-1964
.smp {nox 1lapr 71 719,294 1955-1960
Camp Jesup 1l apr 72 612,217 1956-1959
Love ’pertial) 1apr "L 431,613 1955-1960
Bullt; Eye #2 (partial) 9 Apr 71 ) 564 1956




Nare . .. :Date helsased

Canp Juster South 9 Apr Ti
Thor 12 ApT T1
Tr: 1“1ng Arsa #. 12 spr T..
= pae 2, Site 34 (part:l.al) 13 apr 7.

Ma: ke' (par-ial; 15 Apr T1
carp Brown ‘ 15 Apz T-
sSarp Joo : ‘ 15 fpr -
carp - ‘ 16 apr 7%
S H:].e (partial) 16 Lpr TL
Carp ronathan Williams 17 apr 72
Gr:y "partial) 20 apr 71'
nanrp Peterscn o 20 apr 7.
Anjang uarry © T Hay T

s

Cary Pililasu (part:l.al) T May 7
Lote partial) T ¥ay 71

o Ganp Jililaaw (pé.rtial) 219 May 71

U K-15 airfield o 20 May 71
Love 'partial) = . 28 May 72
gawp 5%t. Barbara |, . 18 Jun Ti

arp .lbany - - TJduwn Tl
3tar VHF Site = - 8 Jun T
Tac 4, 3Site 40 ‘ T8 Jun T.
mac 2. Site 31 (partial) .9 Jun 7:
Tac 4, 3i%e 35 9 Jur 7.
Cam) Piiilaau (partial) 22 Jur 7.
Cam> Fabors .. S0 30 Jun 7.

- woLwde 7 30 Jun 7.
Lov: ' 30 Jun 71
.Qam Pilz laau N 30 Jun 71
Mar et {partial) 30 Jun T1
Ech - Training Area 10 Jul 7.
Beg' mont% 15 Jul T2
¢am 3088 9aug 7

Tee or ce Piant 31 aug T2

" Inclcsure #12

value

235,705
Land only

~Land only
Land only ‘

309,628

218,400

173,732
172,088
10,019
T15+445
8,025
1,339
Land only

158,571

- 5,318

L 226,272

684,272
103,581

2,174,530

37,356
38,183
675,254
70,839
681,922
213,223

559,252
1,298,350

144,900
359;433

458,868

Land only
366,314 -
336,413

165,412

il 12

- Range of C astruction

195¢
A
pi7A

—
1955- 1960
1956~ 96C
1953-1960
1955-1960
1955-1960
1953-.960
1954-1960

105541 9AC

Wi -
lo983. w0
1¢55«1460

125)"&"%

195"_- R 46 b
~953- . 36C

19,
1960=1467

3962-.4TC

1963-2965 -
1951-197C
i953-1960

- 1952-1960
19521959
£ 19551960 -

1953-1960

~ 1:35-1960

S T
1956-1960
1955-1960

| 1955-1957
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) e R Pro;jected for :
~-Name ... o cassiall Release Ra ggg of t.'onstruction
Yuza o { 2nd qtr . 1052-1957
_Carp Richmond 13 2nd Qtr 131953-1960
_Stcnestown : © L7 2nd Qtr 151956-1960 e
Pire 3tatio: #10 i- 2nd Qtx .Teo1960 i
- Cazp Baker y :'..’.L'_am., 17 2nd Qtr ce 19581964 -
~8P HT . ‘ 2 3rd Qtr s 32:500' --1953-1959
. Bukjin (Rmo) <2 4¥h Qtr . 1,39,900 - -1952-1958 - [
.~ Cazp Eiler : 7 4%h Qtr -7 1958-1962 )
Camp Handrioh :x=i:l) 7 4th Qtr -----_-‘-’1955-1955 - o
: 7 4th Qtr e 1952-1957_ . -
17 Ath Qtr |7 {1952-1955 .
3 S .".:. . -\t‘ k.
I L.
L
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IIHM":S#EBE&

7Comander 8 Overv:l.ew of the Militagy S:t.tuation in Korea

.~ EDITOR'S NOTE: Hearings before the Subeomittee on Asian
and Pacific Affairs of the Committee om Foreign Affairs,
House of Representatives, were held fn Washiregton, D. C,,
on 8, 9 and 10 Juna 1971. The hearings were chaired by
Hon. Cornmelius E. Gallagher (D-NJ). They were conducted
to review in depth American-Korean relations, current
developments in Korea, smd how American policy can best
assist the Republic of Xorea to meet the responsibilities
of its emerging role as & Ieader among the free nations
of Asia. Principal administration witnesses were Ambassador

. to Korea William J. Porter and General J. H. Michaelis, E
Commander in Chief, United Nations Command/Commander,US B
Forces Korea/Commanding General, Eighth United States Army, e

- ... General Michaelis testified comcerming military conditions
"7 7.and security problems facing the Republic of Korea today.

. His prepared statement is reprinted here in its unclass~
fied form from the Congressional record to give the reader

~ an authoritative look at the military pieture :Ln Ko:ee. g

v : Gl T e

'Mr. ¢ haima.n, Gentleman, 1: is a privilege to eppea.r before t:h'.'.e dilti.n-

guisted committee, In presenting this statement my purpose is to inforxm =
you c¢f my role in the Republic of Korea and the facts that give substance
and cimension to the military forces under my command, Since the forces
are rhaped to respond to the mission, I want to make it unequivocally

. clear that I consider my mission is to m:!.nte:l.n the Amiei:iee end keep

the peace on the peninsula. e s
g L CALE 5‘5‘ Ty
‘In the meant:ime, a demoeratic Repu lic of Korea with e virile end

' gi-ooring economy 18 the best guarantee for a peaceful solution. " Without

the armistice, the economic miracle that we have witnessed in Korea could
10t have taken place. The job is not yet dome.: A few more years are
needei to build a more nearly self-sufficient economy. This, of course,

“will only be possible under the umbrella of the military armistice that
has prevailed since the tragic days of the Korean War. How to create &
“credisle deterrence against North Korean aggreaaion whi.le the Republic of
Korea builds a sound economy is the challenge, :

o juxtaposition, North Korea's Dictator, Kim Il Sung. possassing tha
fourtit largest Communist army in the world end a lerge modem jet air force

“has ropeatedly stated his objectives as:

"he removal of all U,S. troops in South Koree and dilruptton of the .
J.58.~"epublic of Korea relat:ione.

l'everse Republic of Korea eeonomlc development and foeter politiul |

DeLsssrmsn



- have command of U,S, Army forces of approximately 34,000, - w

‘wf

‘ F - ' :
At the appropriate time complement subversive warfare activity with
corrrentional operations to unify Korea.

-. To keep peaée and to deter aggression from the north, I ¢o>mmand .
thrt e separate commands, '

- As Commander in Chief, United Nations Command {(CINCUNC), inder agree-
men: c¢f May 26, 1961, I have operational control of the Republic of Korea .
Armd Forces, a force of approximately 600,000, This authority is granted
to--apd I quote--"only to defend the Republic of Korea from Communige
agg ‘ession.” I exercise this control through the United Natfors Command
Comronent commanders, and, as CINCUNC, I report to the U.S. Jaint Chiefs
of :‘tafs, the executive agent for the United Nations, which stem< from a
‘resclution of the United Natioms Security Council of July 7, I95u,

- . My second command is that of the Commander, United Staces Forces, Korea
~(COMUSK)~~a planning and coordination staff in peacetime that becomas an

operational staff in wartime, whose members also fulfill the UNC staff funce
t:ior._s. In this role, I report to I:hg Coumander in ghiqf, Pac@!ic___(CINQPA__C).

o "rh:lrdly, as the Commanding Gene'rél,"‘Eig'hth"'Uxi'i.‘t:ed gtates Army, I riport
to the Commander in Chief, United States Army, Pacific (CINCL’SARPAQ). and

ST ke i

LY

i i Tinee T
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North-”Korea, with a popul';t't:idn' of 14 million, has déﬂieloped the fourth

largest army in the Communist world.”: Highly trained and rigidly disciplined,

this force maintains the capability to conduct both limited conventional and
unccenventional warfare against the Republic of Korea. Each of these aspects

- of the threat which have been present since the end of the Korean War, is
. felt in a very real way inthe Republic of Korea .;oday. e Dot '

B hal

e & g [

_Premier Kim Il Sung, the Marxist leader, continues improving North =

- Korea's military posture and converting the country into a military fortress.
- He has ongoing programs of dispersing population and selected industries -
‘and building underground factories, as well as improving the survivea-

bility of the armed forces with underground hangars, command and control
posts, and weapon positions. ) _— _ o
- 'i'ha major force of the North Korean military is the Army-consisting
of a>promixately 400,000 effective, well-trained personnel, [ts combat
effe:tiveness 1s considered good, L o :

In general, tixe Army 1s equipped «ith conventional weapons and modern
equiment supplied by Communist China and the Soviet Union, These include

AK-47 rifles, T-54 medium tanks, 100-mm assault guns, and truckemounted = |
- rock:t launchers, =~ ... .. Wy R ce e - S

Ir. addition to the regular forces. KIM also has a paramilitary organi.
zatim of approximately 1.3 million personpele=called "Laborar/ Farmer/Rad
Guar!", who undergo reserve traning anc are armed with basic infantry and
crew served weaponas, : :

“ogure # 2 ' T T
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. Contributing to the overall effectiveness of the Army 1is the increased
'level of training and the conduct of Larger field and command post type
exercises. This training, along with other improvements, is indicative of

1 Norta Korea's ongoing programs to strengthen its military capabil:ity,

However, North Korea is still dependent on the Soviet Union for sophiati-
catel military equipment. : wire vy

. The capabilities of the North Korean Amy are formidable. ' The most

-immediate threat, however, 1is the North Korean Air Force, beeause of its
capaoility to launch a aurprise, low-level attack.

This force, virtually non-exiatent in 1953, isnow equipped with over
400 jet fighters and in excess of 60 light-jet bombers. Mos: of these

-aireraft are housed in underground shelters on the numercus jet-capable aira
fields. Additionally, a modern surface-to-air missile system providcs de-

fense of the major population and industriel centers aud major military
instillations SR : 8 ﬁz”,_ ‘ ey

“vhrrei The combat radii of NK fighters extend fer iuto the ROK, Strik-ihireraft
_,operzting from their two southernmost bases, can reach the Seocul area in -
_threr. minutes after crossing the IMZ and our aouthernmoat ins.allntiousiin

less than 25 minutes, : _ - T
LS N ST R "

. 'The North Rorean Navy 1is configured primarily for the de-ense o£ itl

ports and shorelines--as well as for the protection of fighing operations

and the surve.llance of North Korean-claimed territorial waters. : Although -

* not &8 modern as the other services,thenawy provides a limited offensive
;threct to the ROK.  Of primary concern are the agent boats used to land
“agents/infiltrators along the ROK coasts and the suhmarinea and guided
"'_missile boats. .. -

T Despite efforts to became more self-sufficient militarily. Ntrth kerca
does aor possess the resources to sustain a prolonged conventionel war, North
Korea would be heavily dependent on Soviet and/or CHICOM aid. "At the presant

time it is not expected that this aid will be provided. Lacking such assur= -~

ance, Kim Il Sung will probably eontinue uneonwentional werfare pcrntionn.

: The Gncetventional warfare capability of North Korea in considor&ble with
all elements highly trained in infiltration, sabotage, and subersive tactics,
These forces are encountered in the ROK today and present [ conaiderlblc

threa now and in the future._

‘he North Korean agent boats are the primary means ugsed by Kim I1 Sung
n sen infiltration operations against the ROK, Their low weod hull construce

'..ion prefile and resemblance to fishing boats make them difficult to classify

swven vhen detected. - These boats, equipped with high powtred dielcl cnginll.
:roviue speeds up to 40 lknots, - - :

o t .'\k_ . & -
i Flger e n hmEwtss sgdoe Lo

s 5 T

'"he total nnmber of incidents along the DMZ and in thc ROK TOAr lrll hll
-ecrersed from approximately 76l in 1968 to 110 in 1970, " This reduction is -
ven rore apparent this year with only ¢ incidents thus !ar in the !irlt L

months, iy

incloture #13
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e

Primarily, I believe this reduction 1s due to saverai ‘factors; (1) the
corstruction of a barrier fence across the entire length of the 151-mile .
IMZ; (2) increased effectiveness in detection and elimination; and (3) world
_resction. R L , S R -

Summarizing the threat, North Korea has the fourth largest Army in the [
‘Cormunist world, with the capability to conduct limited conventionmal warfare ‘
‘against the Republic of Korea. "Regular military forces total approximately
400,000 backed by a 1.3 millfon-man paramilitary force. - R

- North Korea will probably strive to develop an economic and industrial

' base: to relieve its dependency on others and to improve its intermational
' standing. To gain control over all Korea remains Kim Il Sung's ultimate [ ;
~goal. For the present he appears to be emphasizing political rather than o
dirgct military meansg to achieve it. - R R A et S '[_‘

- g

‘As long as armed aggression remains a means for accomplishing Kim T1
Suni's objective to unify on his terms a divided pation, the Republic of .
Kor:a cannot meet its national objective without an effective deterrent forca. o
While the primary purpose of maintaining such a force is to deter aggression, .7:"‘
- it must be able to defend itself if deterrence fails.” G e

S e r—

. BOK MILITARY CAPABILITY, NEEDS AND PROBLEMS

. - . The ROK Army,.consisting of about 500,000 personnel,is presently capa~ -
~ble of maintaining internal security and defending against a North Korean D
attack. -As a result of the withdrawal of one U,S.- division, the ROK Army =
1s now responsible for the defense of the entire DMZ, with the exception of
-a small sector on the road to Panmunjom, . chwi 3% -5*_:*-;"5;” ‘

The ROK“ ley,consisting of about 100 ships 'aﬁdr'smal‘l‘_‘craft has the
mission to defend the extensive--about 1600 miles of coastal perimeter==
of the Republic from seaborne attack and infiltrationm. -

TR o LI
et e .

- 'The ROK Air Force is a small, highly trained competent forca, ‘ The Alr = -
Force has the all-weather, high-performance tactical fighter F-4D and thae
. F~34 Freedom Fighter, The remainder of the tactical fighters conaists of
i ‘ F-8¢ ailrcraft. The ROKAF transport aircraft are mainly. the WW II type

_ C=4€s and C-54g. Lo y SR T e

The Marine Corps is a well-trained and capable. forceL '

. MAP OBJECTIVES AND ACCOMPLISHMENTS - B

‘ ] As is weli' knowm, the purpose of United States ai_aia:ﬁiée has baen to . B
assist independent natioms. to preserve their independence by fostaring

. their defense capabilities as well ‘as their economic stability and growth,

. Korea 18 truly a showpiece of what dssistance programs can accomplish,

e
-

In conhbnﬁﬂée”ﬁ;ith the Nixoxi: boétrfne. kt:he.. objict_:l.vga'é_f. l:hn w‘MAPm ""_
Kores are: : S . . L ‘ :

- Inclisure #13 g




' capabilites. ‘

>~.=".

-System, and i.mproved radar equipment. I r

UNGCLASSIFIED

. To continue development of nodernized forces capahle of deterring North
Korzan aggression and lessen dependence on U.S. military preseuce. _

..

To ass:lst economic and soc:’.al gruwth o : g b

The ROK Amad Forces are fully capable of usf.qg and uintaining p::operly
and effactively HAP equipment provided L -= :r; e _,,‘:‘__

In recent years, military assistance for Kore.a has had ox;Iy !::l.mitcd
amounts of grant aid for modernization. Military assistance has been suf-
ficlent to support the operating costs of the armed forces which of mecessity

are being maintalned to counter poasible invasion and actual inflltration.

LT

. Thewe 1s a need to: Replace obsolate equipment in all services, improve

mob:.lity, upgrade comand and control facilities, and expand logiltic

PRDGRESS AND CONTENT OF MODERNIZATION PROGRAM

+

'J.‘he modern:l.zation of tha ROK Amed Forces is a najor eonsiderat'.'.on :I.n

dr_\preqerving the Armistice and providing the stability so necessary for the -

con:inued economic development of Korea. Recognizing the need to modern=
1ze ROK forces, a modernization’ plan was developed, representing the '
min mum modarnizat:l.on nacesaaxy to maintain an adequate daterrent posture. '
. A rapid and constractive zace haa been set toward the geal of wodernis
zat..on. - Foreign Aid legislation passed by the Congress last year has made
it possible to fund procurement of new equipment and provide Oquipmant of
,‘redeploying U.S., forces to the ROK Amed Forcas. o

The Moc‘l‘arnization Plan provides a higher degree of nob:ll:!.ty. mcrcand
firepower, and modernized tactlual commm:l.cations, all of which will improve
the Army 8 capabi.lity to deter attack DU . :

- . e
(g 4 * *-"‘—- i ORI

For RDKAF, the Modemizatiun Plan prov:l.du for acqu:f.uition of. tha new
Intemational Fighter, the F-3E, establishment of a Tacticul Ai.r Control

'.T.'he ROK Navy counterinfiltration capability ‘will bo :I.mp:ovcd and the
ROK Harine Corpa amphibious capability will be upgraded. :

nmc EFFORTS IN DMPROVING SELF-SUFFICIENCY .. = -~ .. -
I'he Republi.c of Korea has recently moved ahead in dev.loping military
self-sufficiency. In Octobeér, 1968, a U,S, Department of Army Weapons _
Survey Team concluded that it was faasible to establish a Rifle Blant in
the Republic and consequently the ROKs have entered :I.nto a co-pruduction
arrangement with an American manufacturer. . ,

An excei.lent example of technological. develo;ment In Kozea is a fast )
boat which has been designed by the Korean Inat!.tuta of Sc:l.anc. and Tlchno-

logy and is now under construction,
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r’:;are;currently the subject of negotiations between the ROK Gove
. " Government of the Republic of Vietnam. ... .\ . .~ ..iv. *g

VAL 15STFED

‘ _ Another hignificaht step in the ROKG's march toward self-sufficlency
' was the establishment, by ROK Presidential Decree, in January 1971, of the
Research Agency for Defense Science, called RADS, The primary mission for

1971 of this organization fs to evaluate the domestic industrial capability -

with a view toward rapid development of Koraa's defense industries.

Some cbjectives of RADS are to deveibp an inncoﬁntry éaﬁébfiity of
producing repair parts for weapons and equipment, repair parts for vehicles
and communication and electronic equipment, I

., The Military‘ASéiStanéé Program for Korea now-uﬁderway and the deﬁ 7

" efforts toward self-sufficlency fully support the Nixon Doctrine and shpuid :
develop the ROK militarily and economically to the level necessary in large
- measure to provide for its required military forcea. = . . g

_ ROK PLANNING REFERENCE SOUTH VIETNAM ASSISTANCE -
ROK planning on continuing assistance to Vietnam is not fully known at
this time as the ROKs have recently announced that the first phase of thair .
witbdrawal will involve .one ROK Army division. ' Details of this planning
rament and the

ROK SECURITY CONCERNS WITH REGARD TO OKINAWA, JAPAN, ETC,

“ The ROK ia:ii;ficﬁiéfly Eoncéfned about the u.s. ﬁ111ta;;;§6§éurdtin
this area. They have been reassured by the recent relocation of a USAF

fighter wing from Japan to Korea. -

.0 . U.S. MILITARY ROLE IN KOREA .

" The U.S, military role in Korea is predicated upon fulfillment of U,§.
and UN objectives designed to insure the maintenance of peace and stability
on the peninsula of Korea. The adequacy of the U,3, role can best ba ase
sessed by the accomplishments in the Republic of Korea in development of
its economy, while continuing to provide for & larger share of its own
defense in Korea and at the same time providing substantial assistance to
the Republic of Vietnam in its struggle for survival, S )

Accomplishment of the U,S. forces reduction and modernization of ROK
forces are both examples of .implementation of the Nixon Doctrine 'in Xorea,
At the same time the modernization program and relocation of a fighter
wing to Korea has assured the Republic of Korea of the U,S, intent to ho=
nor fully our treaty commitments in recognition. of the North Korean threat.

“While it is impossible to predict the future, thera can ba no doube
that the Republic of Korea will survive the many crucial tests it will face

“in the future. In my judgmeént, our combined programs will maintain the
-Armistice and provide the umbrella for continued economic expansion. North
-Korea can be deterred as it has for the past two decades, While the ROKG
.continues to develop the capacity to assume an increasing share of the ..
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overall security requirement, the U.S. Govermment must assist as necessary,
based on a continuing realistic assessment of the threat. The military
situation is stabilized and I have every confidence it can contimue for
-the foreseeable future. :
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