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Defense Communications Agency,
Pacific Area

1. Purpose. This Circular assigns the mission and responsibility of the
Defense Communications Agency, Pacific Area (DCA~PAC), including functions
related to the National Communications System (NCS), and delegates required
authority to its Commander.

2. 2Applicability. This Circular applies to Headquarters,; DCA; DCA field
activities; and Oftfice of the Manager, NCS8; and is furnished for information

to other activities.

3. Reference. DoD Directive 5105.19, Defense Communicationsg Agency (DCA),
10 August 1978, as amended.

4, Command.

a. The Defense Communications Agency, Pacific Area, is a field activity
of the DCA and a subordinate element of the Defense Communications System
Organization (DCSO)}, under the command of the Director, DCA. It is commanded
by the Commander, DCA~PAC, who reports to the Director, DCSO. In the event of
a major emergency in the DCA-PAC area of responsibility, which necessitates
the use of all available forces, the Commander=-in=-Chief, Pacific (CINCPAC)
will assume temporary operational control of DCA-PAC and its assigned
geographical area.

;

“ b, The Commander, DCA-PAC, exercises command authority over the DCA
regions and field offices and operational direction over the Regional
Communications Operations Centers (RCOC's) within the assigned geographical
area.

5. Mission. The mission of DCA-PAC is to exercise operatiocnal direction and
management control of the Defense Communications System (DCS) within the DCQ:
assigned geographical area in order to support USCINCPAC in the execution of
DCA-PAC assigned mission and to meet DoD telecommunications requirements.

DCA~PAC assumes, on order, and executes additional missions related to the

non-DCS functions of the DCA. Operational guidance and instructions relative

to assigned NCS functicns are provided by either the Director, DCSQ, or the
Commander, National Communications System/Defense Communications Agency

Operations Center (NCS/DCACC), as appropriate.

*Thig Circular cancels DCAC 640-45-5, 7 August 1974
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6. Responsibility. The Commander, DCA-PAC, will:

a. Obtain and maintain information on NCS c¢ircuitry within the assigned
gecgraphical area of responsibility, including the status thereof, as
directed. Provide a 24~hour point of contact for NCS operating and using
agencies to afford guidance and assistanee on cperational and related
procedural matters, upon request. Support, as required, NCS plans that apply
to the assigned geographical area. :

b. Develop and contribute to or review plans for improvement, modifica- .
tion, and modernization of the DCS to include consideration of technical
objectives, adequacy and compatibility with existing or planned DCS, and
interconnectivity with other nation communications systems; e.g.,
Asian-Pacific allies and North Atlantic Treaty Organization (NATO). Monitor

and coordinate execution of approved plans, programs and projects, as-directed. 

¢. Plan, direct, and manage the systems which provide end-to-end, common
user, and dedicated telecommunications service for U.S. forces throughout the
Pacific Theater. Accomplish such planning, direction, and management in
coordination with the appropriate military departments and other DoD agencies

, - . ) 2R c
within the Pacific Theater. Systems include Defense Data Network (DDN), Eakzmied
¥

Defense Switched Network (DSN), and related voice and data systems.

d. Provide technical assistance and direction to transmission media
facilities and users in the application of eéngineering, technical, and
operational standards. Monitor and analyze data pertaining to outages,
performance monitoring, technical evaluations, and performance evaluation on
links, trunks, channels; and circuits under Commander, DCA-PAC, cognizance to
identify operational performance trends and to determine the need for and
provide technical justification for reconfiguration, modification, upgrade, or
replacement of existing resources for improving the effectiveness of the DCS.
Conduct onsite performance evaluation and technical assistance staff visits of
DCS facilities in coordination with lateral Operations and Maintenance {O&M)
Headquarters. Participate in the testing of hewly installed or modified
transmission media facilities to the extent necessary to determine
acceptability, formally commission these facilities into the DCS, and direct
the activation of service.

+*

e. Perform trunk, circuit, and transmission configuration, including
trunk and circuit layout, as appropriate, for Government owned and leased
commercial facilities. Review system configuration of the DCS to provide
technical advice to DCS users and O&M agencies, as required, for maximum
economical use of the DCS.

f. Operate an Area Communications Operations Center (ACOC) and provide
operational direction over all DCS technical contrel facilities and traffic
handling elements functioning as a part of the Pacific DCS. Report
operational status, traffic conditions, and problem areas of the operating DCS
to users, operating elements of the DCS, and the Director, DCSO. This Center
may also serve as an emergency alternate for other communications operations
centers. . :

C
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g. Assist unified and specified commanders and, as appropriate, their
component forces and other authorized DCS users in the preparation of DCS
supporting plans, identification, and processing of DCS communications
requirements pertaining thereto, and participation, as appropriate, in tests
and exercises involving the DCS. Develop and publish, as appropriate,
Intra-area Service Restoration and Pacility Reconstitution Plans.

h. Manage and operate the DCA-PAC Automated Data Processing (ADP)
facility in support of worldwide real-time communications management system

and the worldwide online system (WWOLS). - Provide technical assistance and
direct support to users and potential users in the development of automated

programs that support the data base for the Defense Communications Agency
Operations Control Complex (DOCC).

i. Subject to the overriding authority of the USCINCPAC, coordinate the
day=to=day utilization of assigned frequencies within assignment limitations
to provide optimum efficiency of the DCS.

j. In performing assigned mission, represent the Director, DCA, within
the assigned area and maintain liaison with DCS users, operators, and
commercial carriers.

k. Prepare-énd submit to the Director, DCSO, budget estimates and
operating budgets for personnel, maintenance, and operation of the Pacific
area.

1. Participate in the development and evaluation of manpower
requirements, as directed.

m. Maintain the current Pacific DCS circuit and trunk data basis to
provide specific engineering, operational, and management data on capabilities
of the DCS.

7. Delegated Authority. In addition to the general authority implicit in
DCA~PAC assigned responsgibilities, the Commander, DCA~PAC, is specifically
authorized to:

a. Communicate directly with commanders of unified and component commands
and subordinate elements thereof, and other agencies served by the DCS in the
assigned area; have free and unrestricted access to DCS facilities; obtain
such plans, reports, and information as needed to accomplish the mission:
provide DCA instructions pertaining to engineering, installation, operation,
and maintenance of the DCS; and coordinate on matters of mutual concern.

. Enter into support and service agreements with the military
departments, DoD agencies, or other agencies, as required, for the performance
of assigned functions. ‘ :

c. Direct the operating elements of the DCS, assign tasks to these
elements, prescribe the manner in which tasks will be performed, and supervise
the execution of those tasks.



4 | . | DCAC 640-45-5 ( ¢

d. Make temporary changes to the organization and personnel asgsignments,
concurrently advising the Director, DCSO. Permanent changes require approval
of the Director, DCSO. '

e. Implement necessary security regulations fo¥ thé‘protection of
property and places under his jurisdiction. .

f. Appoint personnel to sensitive positions upon receipt of security
¢learance from the Director, DCA.

g. Maintain an appropriate publications system.

h. Classify defense information in accordance with current instructions.

i. Identify and maintain records in accordance with current instructions.

j+ Authorize and approve:

. (1) Travel for DCA-PAC civilian personnel in accordance with Joint
Travel Regulations, Volume II.

{(2) Temporary duty travel only for military personnel assigned or
detailed to DCA-PAC in accordance with Joint Travel Regulations, Volume I, for
the Uniformed Services. {.

FOR THE DIRECTCR, DCA, AND MANAGER, NCS:

1l Enclosure:
Areas of Responsibility Colenel, USA
Defense Communications Agency Chief of staff
Area Organizations
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SECTION E. COMMANDER, DCA PACIFIC

Mission: Exercises operational direction and management control of the °
Defense Communications System (DCS) within the assigned geographical area,

to support CINCPAC in the executlon of his assigned mission and to meet DoD
telecommunications requirements. Assumes, 00 ordé%, and executes additional
missions related to the non-DCS functions of the DCA. Operational guidance
and instructions relative to the assigned NCS functions are provided by
either the Director, DCA, or the Commander, National Communicatioms

System/DCA Operations Center (NCS/DCAOC), as appropriate.
Functions:

a. Represents the Director, DCA, within assigned geographical areas of

responsibility and maintains technical liaison with Headquarters, DCA,
CINCPAC, component commanders, other military, and commercial agenciles.

b. Manages and directs the DCS within assigned areas of responsibility.

¢c. Advises the Director, DCA, on matters materlially affecting the
configuration and operation of the DCS.

d. Directs operations of the Area Communicatious Operations Center
(ACOC) and Reglonal Communications Operations Centers (RCOC's) in assigned
geographical areas.

-

e. Performs tasks in support of the NCS and the Worldwide Military
Command and Control System (WWMCCS) as assigned by the Director, DCA.

f. Negotiates host-tenant agreements and amendments thereto.
MANAG EMENT SUPPORT DIVISION

Mission:+ Provides personnel management, administrative services, logistics,
and automatic data processing support to the Commands.

Functions:

8. . Advises the Commander, DCA-PAC, on civilian and military personnel

management and administrative service programs.
oo

b. Advises and assists the Commander in éﬁe formulation, execution, and
evaluation of personnel and administrative plans, policies, and programs for
DCA-PAC. -

¢. Ensures that the Commander's personnel and administrative policies
are administered equitably and are consistent with prescribed directives &f
such authorities as the Office of the Secretary of Defense, Office of
Personnel Management, and the individual military Services.
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d. Formulates, develops, establishes, and implements the DCA~PAC
Logistics Support Program in the areas of supply and services, graphics,
word processing, and travel services.:

e. Provides military personnel services through approprjate military
liaisons.

f. Coordinates, assists, and provides staff supervision over
inter~Service and other support agreements.

g+ Provides financial and accounting advice to all elements of DCA-PAC
and field activities.

he Exercises control of appropriated funds for DCA-PAC in accordance
with approved programs, applicable directives, and law.

‘1. Develops and implements ADP policies and procedures pertaining to

. the DCA Five-Year ADP Program and the DCA Ten-Year ADP Plan; and reviews

individual ADP plans, programs, and budgets to ensure conformity wiuh agency
miesions, goals, and objectives.

j» Manages the DCA-PAC computer installation in support of management
control and operational direction of the Pacific DCS.

k. Operates a computer complex to support operational direction,
circult allocetion and engineering, DOCC reporting, statistical information,
and assoclated data bases. _

1. Assists users or potential users in development of automated
management reports aud/or systems. :

m. Monitors Worldwide On-Line System (WWGLS) and takes action to
correct deficiencies.

PLANS AND PROGRAMS DIVISION

Migsinn: Plans improvements to and manages programs for DCS terrestrial
transmission systems. Supports communications planning efforts of the
unified command, and acts as the DCA-PAC focal point for other planning as

assigned.

Functions:

a. Prepares or reviews plans and studies that extend, improve, change,
phase down, or impact Pac terr temg and other systems as
assigned.

b. Provides project management, manggement assistance, and technical
asslstance for Pacific terrestrial transmission projects and other projects
as assigned,
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c. Prepares and coordinates the Pacific input to the DCS Five-Year
Program (FYP).

d. Assists CINCPAC and subordinate commands in the preparation of Joint
Multichannel Trunking and Switching System Plans and Operational

Plan/Contingency Plan C-E annexes.
——""_—*-—**___k

e. -Prepares documentation to ensure the readiness of DCA-PAC to support
CINCPAC Operational Plans or other contingency plans.

f. Prepares or reviews DCS transmission contingency plans such as

L:ansmission_xgggggtituLion, high-frequency entry, and ground moblle force
entry plans.

g+ Coordinates scheduling of Pacific Command DCS entry exercises.

h. Plans and ¢oordinates DCA~PAC participation in JCS/CINCPAC exercises
Involving the Pacific DCS.

1. Assists CINCPAC and subordinate commands in the compilation of
future DCS transmission requirements.

J+ Reviews and coordinates with CINCPAC all major telecommunications
requirement submissions impacting the DCS., :

ke Reviews the JCS area communications-eiectrounics capabilities.

l. Coordinates on the disposition of excess DCS terrestrial
transmission equipment.

m. Prepares, manages, and presents the DCA-PAC command briefing.

~

N« Acts as DCA-PAC focal point and coordinator for General Accounting
Office and Defense Accounting Office audits.

0. Acts as DCA-PAC focal point for system integration plans and studies
such as those involving transmission and switching, and terrestrial and
satellite transmission.

p. Assists in preparing plans for continuity of operations and
direction for DCA-PAC.

q. Assists in developing and evaluating DCA-PAC Battle Staff
procedures. Provides manning for assigned Battle Staff Billets.

r. Prepares the Pacific Planning Brochure annually for distribution.

o
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SYSTEMS MANAGEMENT DIVISION

Mission: UFEnsures that the DCS voice, data, secufe, and nonsecure networks
in the Pacific operate efficiently, economically, and meet user requirements,

2. Functions:

8. Manages, allocates, and engineers DCS circuit resources within the
Pacific area.

b, Provides engineering, technical advice and assistance, as required,
to DCS users, O&M agencies, and allied goverunments interfacing with the DCS,
m .

c. Designs, engineers, and directs the implementation of validated DCS
circuits. = '

d. Manages and provides technical direction of switched neiworks.

e. MHanages the implementation of Management Engineering Plans (MEP's)
and develops and implements Implementation and Instailation Plans (IIP's)
for switched networks and some leased DCS gystems.

f. Manages the Pacific DCS switched network, circuit, and trunk data
bases and issues various management tools and products.

g. Hosts and/or participates in seminars, demonstratioms, and testing
of new services offered to users of the DCS.

h. Recommends improvements to enhance overall performance of the
Pacific DCS networks.

1. Participates in the performance evaluatious of the Pacific AUTODIN
Area Switching Centers.

COMMUNICATIONS OPERATIONS DIVISION

Mission: Exerclses operational direction of the DCS within the Pacific ares ¢§7°QVQc“
and management control of the Defense Satellite Communications System ,IX:;
(DSCS) Eastern Pacific and Western Pacific networks; operates the Area S &b
Communications Operatious Center (ACOC); develops and directs implementation

of restoral plans; and maintains and reports operatiomal status of the '

Pacific DCS.

Functions:

a. Operates the Area‘Communications Operations Center (ACOC) through
which operational direction is exercised over facilities of the DCS within
the geographical area assigned.

_;"”\

i
I
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b. Develops or reviews plans and studies which extend, improve, phase
down, or otherwise modify the Eastern Paciflc or Western Pacific DSCS
networks. Functions as DSCS Program Manager for all such matters involving
PACOM DCS facilities.

¢. Reports operational status, traffic conditiﬁns, and problem areas
affecting the Pacific DCS to the Commander-in-Chief Pacific (CINCPAC),
users, operating elements of the DCS, the Commander, DCA-PAC, and Director,

DCA.

d. Mounitors the DCA Operations Control Complex (DOCC) reporting system
within the Pacific DCS in order to ensure complete and timely reports.

e. Continuously monitors and reports the operational status, traffic
conditions, and problem areas affecting the Pacific DCS using the DOCC

' reporting system and other sources of informatiem.

f. Manages the communications control actiﬁ&ties of the DCA Regional
Communications Operations Centers (RCOC's), Facility Control Offices,
assigned technical control facilities, and traffic-handling elements to
preserve or restore the integrity of the Paciflc DCS.

g+ Develops and/or reviews communications service restoral plans for
the Pacific DCS and specified dedicated networks.

h. Reviews Pacific ICS déiiy operational reports for operating
deficlencies, initiates corrective actions, and recommends long-term
solutions,

1. Coordinates technical training programé for ACOC and RCOC operating
personnel to enhance the operations and control of the Pacific DCS.

j» Functions as DCA-PAC focal point for development of Battle Staff
plans and *procedures. '

ke Develops and maintains plans to provide continuity of operations and
direction for DCA-PAC. :

QUALITY ASSURANCE DIVISION

Mission: Fnsures the optimum operational effectiveness and readiness of the
DCS for the rapid execution of command and control by monitoring and
evaluating system performance.

Punctions:

4. Manages and implements the Pacific DCS Quality Assurance (QA)

Program, including technical evaluation, performance monitoring, and
performance evaluation of DCS transmission media, DCS Switched Networks, and

grounding, power, and environmental control subsystems.
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b. Mavages the DCS Performance Information System. Collects, anzlyzes,
and disseminates performance data on the Pacific DCS. Identifies
substandard performance or service. Monitors and recommends corrective
action in conjunction with cognizant divisions, '

c. Manages the DOCC reporting system within the Pacific. Provides the
direction necessary to ensure receipt of valid and usable DCS performance
data.

d. Monitors the DCA-controlled "Reporting of DCS Facility and Link
Data” Program.

e. Manages the "Identification of the Components of the Defense
Communications System” Program.

f. Manages the Technical Evaluation Program (TEP) for Pacific DCS
facilities, including grounc'pg, power, and environmental control
subsystems, and coordinates’ thedules with Pacific area military department
communications actitivies.

g. Manages the Performance Monitoring Program (PMP) for Pacific DCS
facilities.

" h. Manages and implements the Performance Evaluation Program (PEP) for
Pacific DS facilities. Ensures standardization of QA evaluation criteria,
performance standards, and procedures within the Pacific.DCS.

1, Manages the Pacific DCS TCF and Facility Control Office (FCO)
Programs.

j» Manages the Commissioning and Test and Acceptance (T&A) Programs for
Pacific DCS facilitles, Technical Control Facilities, and power and
environmental control subsystems. Reviews and coordinates MEP’'s,
Communications Engineering Implementation Plans, as well as other documents
and plans, as pertain to T&A. Participates in the testing of new and
upgraded facilities to determine their acceptability for commissioning into
the DCS, and initiates cutover actions after effecting formal acceptance.

ke Manages the Pacific DCS QA Training and Certification Program.

1. Responds to Pacific DCS user complaints of substandard service.
Evaluates DCS performance to identify problems and recommend corrective
actions. When problems have been isolated to the user facility, advises the
appropriate system or network manager for further coordination and problem

resolution. .

m. Coordinates the establishment of Pacific DCS management thresholds
and performance objectives. Provides policy guldance to Pacific area DCS
managers on the application of management thresholds and standards,

e ﬂwwmmmwmw‘mmawwmwmm‘.

SER el by,
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n. Provides technical assistance to resolye highly complex transmission
media and switched network problems. .

0. Provides eugineering support to the Satellice Communications Program.

pe HManages the grounding, power, and environmental control subsystem
improvement programs in the Pacific,

4+ Manages the power exercise program in the Pacific, Conduccs traffic
engineering and analysis of AUTODIN subseriber access lines and terminals,
and initiates and monitors corrective actions.

W o S R e B« Tt e
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HISTORY AND DEVELOPMENT OF DCA-PAC

DCA-PAC was formed coincidentally with DCA-EUR eppkox1mate1y one year follow-
ing the inception of HQS DCA in 1960. DCA-PAC was initially staffed by the
severa) h111tary departments with augmentation from contract personnel. This
organization was originally housed on the third floor of Kunis Tunnel.
Expansfon of requirements and q{}ber of personnel caused several location
shifts betwaen Kunia and Wheeler AFB with final and current stop being the
occupation of a1l of building 107 at WAFB. Bldg 107 was completely oEcupied

1960,

Koz, -

Whaeele)
LI 4
Ty

fn July 1976. Within the first year of existence a field office, OCA Far East, )oixrsg-

was established at Camp Drake, Japan. This was the forerunner of the current
DCA-Northwest Pacific (NWP). DCA-Southeast Asis (now DCA-SWP) was formed soon
thereafter 4n the Philipine lslands. DCA-S‘;outheast Asia Mainland {Vietnam) and
DCA-Thailand became operstional during the Vietnam Conflict with disestabiish-
ment following that war. Field activities are currently located in Ckinawa,
Japan, Guam, Philipines and the Republic of Korea.

HQS DCA-PAC organization and staffing has remained relatively constant after
it peaked during the Vietram Conflict with staffing and internal adjustments

being made to sccomadate technological and mission changes sssigned by HQS DCA.

= Wl
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EISTOKY OF DCA-P .

peA-Tar Zast (DCA-IT) vas astablished under the Jurisdictional
psTansters astablished 12 Secretary of Defense Mancrandum, "Plan and
Justification for tha Completion of ths Dafense Communications Agsncy
Raquired to Contrel the Defense Communications System,” dated 30 April D4 -re-
1962, and the Dafense Coomunications Agency lettar, "Defense Regional (4 (e
Communications Control Canter Tay Fast (DRCCC-TR) ™ datad 2 August 1962,
The guidelines were for the DCA £ia18 activity in the Par Rast to ba )
jocated near ths sanior military beadquarters 1o tha ares.

On 26 Kovember 1962, pCA-Tar Tast was ict!\vmd at the Arsy's Canp C
Drake DCS ralay statioe with 7 officars, 10 anl{sted map and & ecivi- gr":fu
14ans, sudbject to the authority and dirsction of DCA-Pacific (DCA-PAC). ’ ’

pCA-Tar Zast vas responsible for the managesant of the Dafenss
communications System (DCS) in Jepan and Koras, and the 0.8, Aray vas, /K.
the overall mapager ia Japap for plansniung, programing, installation
and opatsticn of fixed communications facilities.

In July 1964, tha Air Force replaced the Army a8 the oparsting o KT
apd maintenanca agancy for DCS communications in Japad. At the saze s B
‘tima, tha Aray was given vesponsibility for bes communications on .
Okinava. C

. to April 1963, DCA nanagenent respousibilitias for Okisawva vare (S, O from .
shifted from pCA-Southanst Asis (DCA-SRA) to DCA-FE, and in March 1967 fen T
the managenent respossibility for DCS facilities in Taivan vatre trans~ C3t 7 PE
farred from DCA-SEA to DCA-PR, W A

The DCA-FT Ragional Compunications Operations Center (RCOC) vas -
astablished in April 1963 and expanded to 2é-bour eperations in Fab~
rusry 1965 with the addition of four enlisted peracanel, In 196%, the
RCOC at DCA-TE vas sodernised apd reconfigured to raflect the needs Of 6T
the nav DCA Oparstions Cantep Cowples {DOCC) szeporting procedures tesuls Doce
ting fres the DOCC woridwide teorganigaticn.

. In Hareh 1968, tha DCS facilities within Rores vers vemovad from vady. k.
the jurisdictionsl responsibilities of DCA-TE and placed dirsctly frown D0~
under the sevly sctivated DCA-Kores Sagicn., The DCS stations in Rores, LN
howevar, continued to rapoert the tha DCA-TE RCOC uatil ths DCA- DA &
Eerea RCOC becane oparational ow Jasuary 1969, .o G&gs)

1o July 1970, tbe Dirsctor, PCA iostructed the Commandar, DCA-FB
to sesk the relosation of DCA-YB from Camp Drake to fuchu Adr Seation. 7 ..

The taquiramsnt for relocstion had bean recognised for ssveral years Cacha
since tha senior military headquartars (USPI/SAT) in Japan wae located )
at Puchuj but the Air Force had basa axttemaly reluctant to 1dentity (be bod

and relssse the mecassary spaca. _ perked)

A
v
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 changed to DCA-Japso Raglon.

Do 10 August 1970, the DCA tacilities vithin Taivan vere removed

from the furisdictional respousibility of DCA-TE and seturned to the 9w b St F
coguizance of DCA-SZA, end a thras-man field ¢ffice in Okinavs was " e
establishad directly under the mapagement and. dirvaction of DCA-TE. e e

.on 12 July 1971, DCA-TR completad £ts rcion:toa to Yuchy Aldr
Staticn, and provided closar 11aison betvesn DCA-TE, U.8, Yorces Japen/
36 (USF3/J8), and the AFCS Far Zast Communications Region,

As a result of the Dkinava gevarsion oo 15 May 1§72, Okinawva
becana 8 prefecture of Japan. The raversion vealigned the DCA~YE ares
of rasponsibilicy to colacide diractly vith tha territory under the

contrel of the Government of Japas,

DCA message 0718133 Aug 72 produlgatad praliminary stepe for the .
collocation of the DCA-FE RCOC with the 1956tk Communicetions Growp | V4 5ed,
Kavigational Alds Comsunications Mansgement Office (NQM0)., Phase 1 Comem” Gonf

established the DCA preeence 4n the NOMO ‘and Thase IT planaing vae
being discuased whas tha proporsd site for solleeatien vas changed

fros Tuchu to ths yet-to-ba-bullt DSX3/5AY hesdquartars building ou
Tokots At Bese. Thus, the DCA presspce in the FOO at Yuchu was ter~ \

nissted, 16 day 1973.

Op 25 July 1973, the nams of tha DCA-Yar Tast Region was officially I%‘.W;W
; S yer-de

Altbeugh tbs DCA RCOC was schedulsd for locatfen inm the USTI/SAY
hbasdquartets puilding at Yokots M1 Bass, the DLA staff alapents wvera
got iocluded i» the buildiog plen. Tostead, building 391, the Yokota
Sase Library, wvas sslected for the DCA-Japan etaff, and building wodi-
1cstion vas complatad by the 475tk Adir Bise Wing Civil Tagioeers. On
21 Oetobat 1974, the DCA~Japan stafl yalocatod to Yokota Alr Base vith
tha ACOC remaining at Yuchu Alr Scacion,

Tha Kaval Shore Elactronice Eogivear Activity (NAVSKEACT) bagan
{astellation of tha oav 200C facility on & Octobar 1974, Tustallation
and cutover of DCA critieal dontrel cizeuits ves couplated wn 19 Deces
par 1974, apé an 20 Dacesber 1874 the RCOXC had dte first official day
of oparation collocated vith the 1936 Cosmmications Croup ROMD.

On 26 Septembar 1975 the pCA Okinawva Tield 0ffice acved to the
Readquartars Building, fubaran, vhen tha U.8. ADYY sovad to the
Kakininato ssrvice ataa and tha Marines movsd into Zukazan, The .
Marios Corps funded sll resovation of the Piald Office's nev spaces. .



1937

. Om 1 Jaouary 1977, DCA-Japan Regiom bacaue DCA-Northwest Pacific )
Regico assusing operstional direction of the ICS {a Xoraa, ot . 12 M.
- o ol k.
DCA-NUP Lo pressatly located on Yokots Alr Base, bewo of the il
475th Atr Dase Wing., The Commander, Administrutive, and Parformance W e
- Evalvation Branches are located im building 591, and the Regiooal o duotp
Cocmmunications Operatiens Centar (RCOC) is loceted {u duilding 7MW, :
VSPI/SAT Readquarters, ,
Curtent sligwmment {n Japaa, Okinsws, ond Kores bas resulted in SN
sevan ICS teporting stations = Misawa, Puchu, Cenp Drake, sod Camp Zama T as .
usdar the managesent of the ALr Yorca; Yokosuka wnder the Ravy; sud o
Port Bucknsr and Seoul vudar the Army. St ©
COMMANDER
DEASNWP
ADMIN PERFORMANCE REGIONAL OXINAWA KOREA
COMM .
SUPPORT EVALUATION OPNS FIELD FIELD
SECTION BRANCH CENTER OFFICE lDFFI_CE




1. tu The Defense Communications Agency's organizationasl
presance in Southeast Asla dates to April 19S5 when D(CA-

Southaast Asis Mainlend (SAM) was established in Selgon as 1403, 5,
o field acitivity under B{A-Southeast Asia {SEA} Region. - ¢

Clark AB. Philippinas. Original manpower authorizeations o fofi-
for DCA-SAM were b officears and 2 sanlisted men. A3 US in- “”“;LA
volvement in tha Vistnam conflict rapidly expandeds DCA-3AN Wy T2

manpower increased to 35 officers YUY en)listed many and 5

civilians by December 19LS. This strength included a L)
Field O0ffice in Thailand {DCA~SAN/THAI) which was astablished RS frovals
in October 1%b65 with Headquarters in the JUSMAG compounda wk Thau.

Bangkok and an RCCC at Xorat. On 1 July 1"kk+ DCA-SAN
bacame a seperate Ragion directly subordinate to DCA-PACL
and by Octodber 1%b total manpower auvthoriZations had

reachesd o peak of 199 personnel. 55 of whom were allocated 2o
to the DCA-SAM/THAI Field 0ffice. Throughout the late frew
19%0°'s and into 1%70. DCA-SAN/THAI's manpouwar suthorization ' vk - of

stanflized at 18 officers. 3] enlistad man antd 2 civilians.
0f thase 5] perscnnel. 11 wera loceted at Banpgkok. and ul
wvere at Korat. g

{U} In November 1%70. the DCA-SAM/THATI split operation
ended with the collocetion of both the Hesdguarters and the
RCOC §n the Chokchal Internations] Building in Bangkok. Man-
powsr suthorizations decreased to N7 personnel {10 officers,
3% enlisted men and 2 civilians} and remained at that level
for tha next B 1/2 years. With the beginning of U. S. Force
witngrawals from Vietnam. the Thailend -~ on 1 April 1972,
with increased rasponsibility over all D(S crossbordér systems
into vietnam. This resulted i an increase in manpower
suthorizations to 51 on 1 July 197%¢.

2. DCA=SA™ was disestablishad on )0 March 1973 and DCA- dycen'
Thailand assumed oparational direction and meacement control FELEN .;VN,,
of all remaining DCS facilitims and circuits {n Southaast Asia. by

Tre DCA-Thailand JT) continued to authorize a total of 51 i The tehnn.

personnel. :

3. Manpower suthorizations for DCA-Thailand were reduced
from 8§81 to 27 effective 1 July 1%74. {On 15 October 1974,
current strength was 37). '

Wr O0n 1 May 1M75. the PCA Thalland RCOC was cisestablished T - .
and operational direction of DP(S facilities wes treansferred Qs Y0 6
te DCA SWP. On 1 July 1%75. the @4 furnction was transferred ' Fr o

to DCA SWP and the DCA Thailend JTD was reduced to 14. . il 3
on 31 Dechmoer 1975 the DCA Thailand Region was disestablished bhoa
and DCA Thailand reverted to a field office under DCA SWP. At ¢ dad .

tne sane time+ the DCA Thelland JT) was reduced to 3.

on 30 June 1M7h+s DCA Thalland Field Office was disestablished.



