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Minor improverent 4n air defenss ccotinued Srom the introduction of
modern aircraft end the increased use of air-to-air missiles., The vigorous
developzent of defense in depth, tactical decepiion, and elecironic warlare
continues. However, proilems with the F8U lundin; jear, continued icing
probleams with the F3i, aud & eentinued absence of surface-to-air missiles
negatas much cf the effort exponded. tntil mnjor inprovements cccur in
radur detsciicn ranges and in the introducticn of nmissiles, fleet air
defense is axpected %o remain vnzatisfectory,

Cperatiorel planning continuel at about the same pace as previously
with geosraphic areas of planning interest shlfiuin; with changes In the
internationzl situation. Folicy problems concerning base riguis and ino
ptrate;ic location of naval forces arcse with increasing {rejuency due to

political unrest in Vartoun areas,

The fleet hes ﬂontinued to suffer from short_ges In certaln key enlisted
ratings end f{rom excessive turncver in perscanel. Thls situation has con-
stitnted a majer difficulty in maintaining [leet readiness.

During this period the actual strength of the {lest has increegsed frem
96.4 percant to 100.3 percent, due to racific rleet decrezsed allowences
{primerily inactivations), The reenlistment trend provides a note of
optimism for the future., Current ratss show tre goal of 25 pnrcent overall

for first reenlistments is bein: approached.

The current officer disiribution plan (1lxx LT and LCL3) compounded
by the ecarcity of communication retings togsetner with incraeelng rojuirce
ments ({.e., Barrior Operations and nav comrunicaticn facilities) have had
an adverse effcclt on the alrzady marginzl manning levels at which the
various ccmmunication facilities were maintainsd,

Inexpericnced lieutenants (junicr grade) and ensigns have bzen rejuired
to assuze responsibilities for wnich they have not beon yualified, wnich
has adversely affected operaticnal and rateriel readiness., In gearch of
solutions, TYCO!S affected were directed to prusecute an energetic and

~vigorous on board motivation and training progran with particular exphasis

directed toward the training of prospective roliefs for departmest beads,
In addition CINCPACFLT resoxxended to the Chief of Naval Perserpel that

‘enginesr billets cn DD type ships be filled by qualified offlcers throuch

a study leading to a modification to the earecer planning progres. It was

also recommended to the Chief of Kaval Personzel tkat LDO (engineering

officers} be assigned ODs, The feasibility of assigning warrant billcts

"{engipeering) to DD3 froa other type ships is currently uzder study,
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OPIRATTENS

1. QEGANIZATIGN (¥ THE PACIFIC FLERT

Ships and unita of ths Facific Flset ~re orgenized ir %ha feilovwton
sfminiotrative coumandas : '

Crufeer-Diatroysr Force, U, S, Poc
Ha7al &iv “‘ercn, Ue Se P:-.c...f.‘i... Flest
Sutparine Forea, U. S. Peciflc Flee‘a
hppliblous Ferce, U. 8. Pecific Flest
Sgrvice Mereo, ¥, S, Pacific Fleod
Mine Forco, U. 3. Pacific Fleet
Tredning Cogmand; U, b. Faciflic 1"1:9'*
Fleeh Karine Fereo, Pneific -

duzts :‘.u?c"-n"“ﬂ i‘"v ast i-*zini:v oRer ivsq, cwr:i;‘r.:z."
ing, 2evilops Snats Tetyps btastics, end plans for owop!
B0 .

w o mn dﬂ_t" _.I'C hlie D"""'f‘" ‘?leaéa LAY
duty in the Wsstern Pacific and cro aseigued

e
1
s
R

3

Cemrandes u_.wnnh '1@:0?:. aggigne fernzs to Com
e Fl ,i‘l irpines and Cc =g
i

R, MESTERN PICTRIS COMvaMS

a~
P e e e et e Lt 4 -

in tho Western Pacilfic, ihe p~2;".~r'3‘£3 c
3 Cozmander Soventh Flast. Subordirato
tlenl vnitss

Tezlk Forca SEVEYILTHO -

K

Taeh Fores SEYERTYTHELRE
Tagk Force SIVENIY-SIN - Anrhibious Ferce SIFIIN
Tesk Feres SEVERTISEVEH - sitack Carpior SIriulas Sevtl

{'..-.,,

Task Porco SIWATI-NIED - Fleov horing Pepzs JE/DiT. <

mle Y T w LT3 T AT Loy 2w .
Task Group SEVENTY POINT FUUT « 439 dumier /02l s t_-un
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Tun cparatlone of the feventh Flsob repra~mt a balarce between
the rejquirensnte for upkesp ard trainicg on cne hund end ingtant readi-~
neso {or ewerzenc ' ection on the othor. Continuwing tenzion and strife
in Indozesia have required the Commander Seventh Flest to orient a con~
giderable pronorticn of his fercos toward, and remain alert to, dovelops

uents in this troubled erea,

Tue folicwing s a hrdef description of tho Ccapesiticn, oparaticzns,
and command rslotionship of the major forces in the Wostern Pacifics

TE;’ ¥an. Pabee) Forea (Tosk Fornas SEVETY-D0)

Tzgk force SIVENTY-TWO, waich i norally cexpossd of destroyers,
patrol edrcraft, scaplane temders, and fleat odllers, hes the primsry
riszien of deteciing any poesible invasion of Taiwan end the Fenghu
{glends by Chinese Cemmunist forces. The force conducts air survell-
lsnco and surface patrols in the Teiwan Sircits and asesists 4n the
traininz of naval units of the Goverrment of the Republic of Chins,

Hobile lomistd

Task Force SEVENTY-THREE includes Tepeir ehipa, tenders, oilers,
ammunition ghips, stores ships and other typos of ewdilary vessols.
They provide cobile logistic support, ropeir facilitles and undermuy
roplenighment for the Saventh Zlest. '

Aqpbiblous sorse Savensh Plest (Task Foroe SEVERNTY.SIX)

Tesk Forze SEVENTY.SIX, composed of cne exphibicua syvadren, s
exployed primarily in anphibiovos training for Marine and ety vnits 4n
the Far East and aseisting 4in training indigenous forcos in phesss of ©
emphibious varfare. Thia forcc provides o resdy capebllity to land en
RLT in amphidbious asszault,

Atgest

Task Force SEVENTY.SSVAN fneludes attack carriera, cruizers and
destroyers. Since February 1958, there have beca thres GVA in thls Taek
Forcs, except for the last ten days of fime, when the mumbes droppzd to
twoe ALl of the CVA were angled deck cerriers and at all tirzas, two of
the CVA in thic Teak Force wera equipped with stezn catepults. The oporcs
¥loual pattern of this Task Fores emphesized opercticss in the erea :

adjacont to Jepan,

~ Task Force SEVENTY-NINE, composed of the Third Marine Division
(Mim:3) and the First Morine air Wing, is commanded by the serior CCTe

Faglesure (1)
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pender of SAFNC upits Teperting te LURSEVLILLLT. und Ulris
based on Okinuwa and the Wing is besed in Jepone

A§‘J '[113' terf'ﬁ_;‘.’.lﬁ:c Groun !Zq;!k Seonp o) 'gj_:-.'x JTeind Foilg)

Tast Croup SIVIRTY POINT FOUR includes the AW puppiry cirric
destroyern and eudwarines. Ths gubmarine.: sebt oo guarry oo antll
caripe tralining, Cne IDE Vivisien is permmnently sashigacd Rt
Qurinz itc tour in WESTPAC, while dertroyers frez other o Ico

[
y
h

.

'

)
~otate fn £zzionont to the Huater/Killer Group fer toals 97nin

[ b

md~t e d - ey { ~ 3 Y e IS
Srandsl ornatiens] Cermasd e Commepder Meord o JLollln

COMBARFLD corbinusd to opsrate & modest barfier for
poses ¢hils c:apleiing plans to tuildenp o operationsl &
1958, Althcuina delays to replacement forves nave rggulred

rotentien of five DER on the cantiguous borrier, 12 LER
barzier opsreilone. ‘

s

Tozts of Atads degvicen o
Opennd during the suumcr of 1933, AR IR ImE. CLoienlnois
miscellensouy vnlic aceigaed '
w1 Upsts, Jeint Tork foree EWV5. Upga ot T
vipan of Qpuratizo BARUTADL, ‘ SR
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regosts, to il ce Group 3% of

cenduct of tuz inmveatipations is the rasreneibility
Contyrol wuthoritics. The resulis of dholr imvestigat
are roporiod {o CINCPACFLY whe in tum mates rmoFTl

Ant Yilitery landa aarnanyg jProoctrot ol
713 Lo L P S

An Agien Military Lesdsrs Heapens samomatratien vrdar (T Lnzzlioel
of CINGPAC wee hold during the peried 1805 Moye. Tne przidns ol
lezdora frem 16 couniries stterdcde The grenp v2f 803
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Zudis. Tue Kavel porticn of Lh3 Weapcns lemcnztraiion was perflormed
enroute Crinnva end includsd en oppcoed ecdtie, AS« dewonstrallens by
ships and aireraft, submerine and crulser Regulus luunches, Lu/Ca gune
fire, IFS rocket firing, and ca alr power dexenstratlon by tho embarked
air groupa. The Merines demcnotrated vertical emvelopment concepis on -
Cxinava, whers ths Air Force and Arnmy phases wore also carrled cut. -
Repcrts indicate the Weapons Lomonstration was well received by zll
particiiants snd engendered mutual good will and respect.

In February 1958, USS CHITIEIDEN COUNTY (LST 561), whlla emgeso
4n ofP-lcading Firct Marine Brlgede egnipasnt ab Keuzd, T.H., grounded
%o seaward of the beaching sito, broached nd was strended. Sie reo-
coived further demage while sclvage opersilons wers 1o progresse o
Ropairs to moin engines and mll were determined to bgs vneconczical -
and CHIITENDEN COUNTY was decczmissicned in Juns. e

In ¥ay 1958, & collislon betweon SILVERSTEIN and STICKLEBACK resulted

in the sinldng of USS STICKLEDACK (€S 415) without loscs of 1ife. This
collicicn ocorrred vhile SILVENSTEIN snd STICKLEBACK wvere corductlzg -
realistic ASY gxercisus as a part of edvenced refresher troipning of the

subonrizc.

Investigations of theme incidents have not becn completed as of
“this writing. - ‘ _ . ‘

: Ono basic fastor ovorghadous all phaces of Fecific #leet cpsrations:
Tho mrobar of wnita asaizned 1o insufficient to neet tho continuouns come
mitments of the flost, and no rceerve is avellakle fer oo inovitable
contirgency operatiorse Tho result hes been e cysle ef rccessitys The
1imited forsec aazigmed have been rojuired to cpsrate at a fasior o
then men end mechinery can sustoin. Resvltant materisl cesuelties force
e greater barden on materielly relisble units, lerale, lovored by fre-
quent and sereti.ss unscheduled deploynents bes bewa & mejor fector
eausing a lcw resalistzent rato, which in turn hzp contribated to porcon=-
pel instebility, a reduced level of personnel preficiency, end a noscss-

Sty for emhrusiive and repetiticus tralnirg vhich, in 1tael?, bas necesge

o itated o quickenad temyo of ’opera;iqns. o
Y pei'tial Go'rrective,fdéticn hag boen taken &n tho fleot to

" elininste the least productive operaticns end to ineure the most efff~ . .

' clent employzent of forees during operatirs end training pericds.

" Stneo cne of the basic cauzes of this spirelling effcct 4z a Chertm

* 1z

ago of units, assizzment of additlcnel forees ta the Pocific Flo
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mfetunatel,s thees gelra were particlly oflcet by thee BLV LD

feoters:

a. A1l &/D aircraft were grounded for censicderable gerleds of
timwe. :

b, The FJ=.3 zireraft have opavated under lecading regtrictilons
walch reducs their radius of action.

¢. "ha dlversisn of ths ROMET to siandby in the Z
bemperarily reduced strliie capadility on Pigher prisriiy iterg2is Ln St
Horthern arassi. )

In spite of the adverse fzctors, overall strike capabllity ilojwoved.
Howsver, when viewed in the geogrephic fremeveryz of the Wectarr Paeill
and in the trond. toward fewer currierd, the atrike gitvaticn s far frem
bright, Faced with a 2500 mile Asiatic Ccastlire, we can cover it all
oniy by relyingz en single attack carricr tesk zroups. Exercioe reczults
{ndieste that even when dispersed, these small groups are Jqwivc vulocr-
ehle to air and suboarine attack. Further, during perisds when only
tus CVis are caployed, we can meed our jquick sirike commitmentis only by
incrensing reliance on shorg-based uniis vhish are believed io e even
mere vulnereblee.

4o & partial aoluticn to these problems ithe Pecific Flset 1s worlk=
inz hard on improved deetrins, tectical deception, mcre effentiive air
ine defense, and faster suriking rates. In spite ol thece
hewaver, it is apperent th:t our commiiments rejire rere glre
17z, ond sspecially, they reguire rodern aiveraft cerriens
cepable of launching mer2 heavy attaciz atreraft with wiich to Increzce
cour stand of £ distance end our sll-weather strile rale.

Flast aip Lafepnrng

Within ths capabiliules of the equipment involved, CINCPACFLT con-
irued to emphasize fleet air defense. Irdividual ship treining, inter-
type teaining and inter-type exerclses strazsed air defense resdinassc,
and sove progress has rasvlted from the fellowing innovations:

&+ Tho threc prase training éystema for inter-type exercizes edopted
by COMPISTFLY. In thiz oysten, -the initial phaee ecccurs at FAIUECTRACER

SDIEG0 and includes indoctrination end rehearsal perious for chip tsaxs,
These ere followed by rehearsals at sea, Then the actual exercicas Com-

pletes the eycle.

b, Further developgent of raudemetric formatlons hes fmproved the

doctrine for flest air defense,

Mclesure (1)
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o, OCensiructive surface dvo afr guided mlroile shipe are baing uzed

in inter-iypc exercises to develop doetrine and ferdlierizo pereornsl
with the procadures reuired by these weapons. :

Untortunately, these efforis, while useful .end partially succesaful,
heve served primarily to highlight the perecrnool erd smateriel deliciencien
which plague air dcfense. Razdexetric forzaticns reguire mueh higher ulr
defensn #xilis than ¢id the older concentraisd forraticns, yel ino purtoa=
nel turnever cerains 8o high taat air defense exercises must e-yneslng
baslc ¢raining ravaer thon sdvanced lacticd. Simificant naterizl dolli-
clensice imcluds ths lack ¢f higa perfcrmanco radsr, the assemes of 2ur~
face to ecir gpuided miseiles, ead the freyaent grownding of ths nswast
Lightor airerafte.

In view of these deficiencies, PACFLT air defease readinecs pust b2
considercd unsatizlactory. These deficlienclies are accuratsly reflccted
in referenco (bj.

| Eselfic Barsiov

Freogrous hes been made on the Pacific Uarrier with en interim line
tc becoms opsratirzmel om 1 July, 1958. Tais lire will operate frcm
Mduay to the vicinlty of Kediak until the Aleuticn land segment is cone
pleted in the spring of 1959 Then the barrier wiil re-orient is the
¥ddway-Umnak line. Initial force levels include two ABN sjvadrens total-
ling 25 plares plus thirteen [iis. DER forces will increass eteadily
to & hotal of eightoen about fpril 195%.

In cecperution with the Hawaifan Alr Defenso Divicion, Pacific
Farpler Forcas have participated in peveral exercises which insludad
penstraticns by bigh altitude Jet btembers end fighters and low altitude
propeller aircraft. The excrelses tested procedurss, cormond relatlon-
ships and ecwmunicaticns nets, supplezentsd normal treining und provided
data for more reallstic WV-2 end JEd sweep vidthse. JSrom thess exersizes
CULBARPAC has determired that significunt increages in WV-2 sueop widins
can rosult from manning five instocd of three rader scopess Tais find-
ing 18 reported in detadl in separate correspondence.

jand _Bazse Alxn Dalenss in PaCOY%

 CIMGPACFLT hss coordinated with the other component communders in
developing & Standard Operaiing Procedurs (SCP) for Alr Defense of Lend
srees in the PACOM. The SOF imcludss provisioa fer evuzmentaidon of land
baced air defence forces by eir defesge capchle navel ferced wacn guch
forcss aro deployed in & position to assist and ere pot ctnervies engezed

in higher priority opecrations.

Eacleozura {1)
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The obviviua deficiancies in fleet alr defense enphasize the peed
for tectical ceception amd for vigorous pursuit of a major tool, elec-
tronde varfura,  4s offensivo missilos become moTe numercus anc affec-

tive, alzctr onic warfara will beccma even more lmportant. Some
improveacats in electronic warfare capability have resulted frem:

a. Battsr coordination for training purposes. Until recenily
ecoordination vas centrallzed at tho CINCP:C lovel. Now, except oa the
U.S. West Coest, tho control of ective ECH/EOCHM exercises within intor-
ference range of major lapd masgss is acceoplished by GINCPAC joint erea
cocrdinators such es CUMUSJAPAY end CINCPLCAEFPHIL. (n ths U.S, West
Conat, gach militery sorvice is recponsible for its cun coordinaticn.
COMMESTSEAFRON coordinates active ECM/ECCYH uszgu for CINCPaCFLT. Cube

- side the interference range of major land mssses, the OCE need enly

notify the appropriate arsa comandar of his intent to eonduct LK
exercises.

bs Incroased use of Beach Jumper Unit QHE and the TF-14 aircraflt
of VARH-35 for Woot Coast training.

c. Inter-service ceoordinatien which has psraitted use of U.S. Alr
Force ECM facilities in the Hewedian area and mutual participation in
B.5. Adr Porce and U.S. Navy exercioes in WESTPAC,

do Increased emphesis on dispersed formations in both EASTPAC and
HWESTPAC, '

Unfeortunately, peny matoriel deficlencies retard progress in this
vital fleld, These deficlencics are accuratsly steted in referenco (b)
end the improvezsnt pregrams listed therein appear sound; howsver, tha
tine schedules for these appsar too slow to meet flset rejuiremanta,

he Warfare .

~ Commsnder Amphibious Force, U.S. Pacific #leei, with his 84
&pphibious typs ships continues capeble of combat loading spproximetoly
one Marine Livizion and one Air Winge. OUne FAILRON g maintained in
WESTPAC as part of tha Seveath Fleot s providing a con‘im.cm canbat
l_ft of one RLT rer contingsncy oparatiom.

. Daring the period, the tnmpo of operatiezs for the e::.,.hibious force
vas extensive due to the demends for re.diness to supperi contingency
operaticns, special operations and emphibious exerslsess Tha ground
verle for o rcduction in tempo of o""r..tf.cr.s wag resently mode by the
decisica to reduce the mjor Div/:':_ng lending e::erc*aca frea two each

Ezclczura (1)
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year 10 onD¢ cush Je 2 alternating voweesh L0Iral end SIZST0AL., UL
recuoticn sheovld 2s5sist in moviding a mere desirable in-pori ab-rea

ratio for :a:'—* ibioue ships.

m_isubmar ine YUnrfers

Sensnsls Since debruery, 1952 whers has bﬂen 11 &le opporiunity
to improv" the overall ASW po“t-.i.‘.‘ﬁ of the raoific :Mleets By necssslny,
the A4Sy Carrier deployed to WF3TPAC hus rmmmﬂ been coxmitied -
raghs oibsn shen oS¥,  dewsver, comng sign“.ficw-x S axereicsy hov: Loz
eccnduciad. Thees are reporisd wader the heading, "é‘le.‘-:t Zzmpoizzzt,

In fpril, CIECPACFLT subnitted to the Chiel of Haval Operaviens &
cerprehienaive ate.".[' study, CINCPACFLT TUPSID ssrial 020105 of 24 ipril:

1958, concerning the submerine threat in the Paciflic and rucermended
geasures for countering that threat, ancther staff study iz pev in
rrozress to determing the optimum PACFLT ASW organizatlon and foreeo
assigrmentiz. The fellovwinyg additiopal stops are baing plaxnad:

2, A cempenite sS4 Group in EASTYAD with
= Lr‘cmr ccn-._écrﬁ.ic-no Yoo will af:":. 18

A. Fmubella nunsr in desgtrorsrs ond Cceston ey LOn T
Aprrouimataly 303 of theoe #hips now have FSathe
e Instrilalusn of al/GO3 27 redio Lrznenglve
catlons in ccerdisatsd aSY wori. Thle program nes
availabiilyy of the ejuipment. However, tadh Gastro
rzeeive 1L during bthe next ovorhaul. At prasent U

ple..-w

in addiltiopal progrum, now undargoln:
tic Flest, offers improved deteciicon .a.nd
below bthe layers Tois progranm involves in
AN/335-4 1mtml.¢icn5 with AL/ Tridoem m"*'-’f.c:uicn. a iime Dduaring

-+
Pt



rasordcr, preformed bewams, SCAWT reise crolyses, and variable depih
gcnats ‘

Unfortanately, the 'following factors kezp comrending officers of
.18 ynjto foom realizing the maximum potential of these paterial improvaw-
pznts! o ‘

a. Tha age of ASW units and the hard usaze to wilch f.:ﬂ.ey are exposesd
rejulres tho ship to devote excessive time to what should be routing zalne
tor/mese

be The numerical shortuge of dastroyer types and the prescing
rauiresents for desireyer services {as for OV2 alr operations) sericusly
veduces the time available for aSd tralning.

¢. The continuously large turnover of experienced maintencnce and
operating personnel prevents the development of an ef fective shipboard

- teame. K

d. A continuing critical shortage of submerine services makss it

_difficult for ASW units to recelve even the minimum training rejuirecentis.

Thie wniversal problem is eggraveted in the Paeific swhers transit tlizes
are great and doploymemts away from support facilitios are 2xcepticnslly

longe.

It is hoped that the improvement programs 1isted in reference (b)
will ease the material and perscnnel problems. The problem of submarins

 gervices cculd bs eased by rapid procurerent and ingtallaticn of ths

follouing ASW training devices:
15-R~5 Classificaticn Trainer
21312 Submarine Target Similotor
T3 - Syntretic Fcho Trainer
UM? " Recorder-feprocucer
"fbe- .\Shﬁefézise of major gurface vensels continues to suffer from

the lock of integral sonur capable of warning aygeinst sutmarines or
torpedoes, Tho current enmphesic on dispersed ndoyotoek® or "Randezetric”

" permations agsravates this deficlencys By ssparale correspondance the

Az Hith the contimued ccnversion from nining micsions, VP s:.;ﬁ::ud-'

pons are nov almost completely ecommiited to ASW, However, tholr capabile

ty in this field is limited by the lzack of a.n,,' detection devico cfiestlve

c

Enclosura (1)
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. dgmediate trial ipstallation of S¢S~ soncr apd fexfere in & CVS bea baen
- recomended. C o BN : -




S gtraa -
ik

agsinzt pubmerged gubmarines, ln expzeschling "'r.:'.

interim moto-tyre cetection sysiers &re new £Ci
uelectsd planzs for test, treining ond evaluatlon

{he grouing number of contacte which rajuire iInvesll
aizing tha baelc shortage of Vb aircraft, as previcusly oo
1s en urgent need for 6 edditicnal VP sjuadrons e hapdile ¢
inveatigutive flizhte in COlA S ISEsr UlN%8 area of responniil
allow vitally nﬂeded flexibility in training and oer aticn:
CotNAVATAPAC nesds another CVS alr group coopoaed cf ome i
and one 43 ajuadron.

4 wumbor of seaplane probleas are causs for oongerny

a. The ﬂ‘xﬂrt rnny,e of the P5M, It cur. £ly non-step Irez 'O wont
Const to Haweii only under favorable wind copdibions. Depleymontc 1o
WESTPAC have occasionslly been dslayed es long 45 thraec ponihz awelling
suitahle westher for the TRUSGPAC.

®, lo PCi's cre scheduled for the P..c'..ic Fineh.

CINCPACYLI haz rocemmended consirucilen of o uolorn fsufdrole T
Juam end retention of Iwakuni as leng as wesiple,

Sybmaringe The mest :i....p:rtm*“ Co‘:‘.h?.‘ibuti:-:‘; 4o osubpnotTl LN
ity rosults from tha continue mst..ll*‘t‘ n TaTE BITONC L L.
uith this pregrem 876 comple om Unfao .::at' 3 RN

~ents addlticnal clr,.,.__. caidon wrol -
1 413 when SUBSQLU enlzrs ing
LG
larine CE RSN B .

o Mavinz Livisizas,

1deimen Compiny end supporidng vaius o farse tromur foroseTtnt ol
Optimm l'lvl.L"'Z.l-clO'l of thes f.‘ 95, howe .-::, wovldonlavoTiino
gupport rojuirensnis on oth; FL

P

Bith many piue e.szd ::d.ru
eonability of the Fles
$1ally uncinanged from tre p:.

inz this periocd, eisn enta of the Zrd M

Eeo DU.-
15t Morine dircraft Wing wers te...rr..ri" y Capley
ness for sup"ort of centirzency operoiions. T=i

ainost 2ll aspzcte of combei s.:r*i;r::t: fer Pleost il
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Weztern Fucifice rhe varlety, cooplexdty wnd tonure ¢f tnece cperations
demonshrates an overall combuab capedllity. Corrective acticn nas been
initinted cn the ueficiencies cbrerved during the deployments.

b. The raplecement of the naS nelicopters of HER-162 after exerciso
$TAURBACK by HUU nelicepters significantly increasac the pelicopter 1lift
cepability in the western. Facific. - : ‘

co The major gZround elenonte of the 1st Hurine Brigade, Fleet
depine Force end all ferce Troops, Flset harine Force Pacific unite con-
cerned have cemplete. reor enization en the grovisional Szrlies lables
of Organization. In the 3rd larine Liviricn, enly the 3rd anti Texk
Battalion, minus, a new unit in tne Provicicnal f{eries karine vivisicn,
hes been activated, Howaver, in acccrdance wita the ap,roved echedule,

. tha divialon reorjenization #ill be completed by ‘the -end of tho first

Juarter, fiscal year 195%.

: 'd. a1l units of the Fleet rarine Force, Pacific have cn hand or
available sufficient matsrial to enable them to participate in enphiticus
cperations or to undertake other assligned missions. S

The following facters cperated udversely on readineés:

e, The procuranent of training areas fcr amphibicus oparstions

remazins a continuing major problem. In the sectern Pgoific, the Dingulen

Bay-lonr training area meeis tho minlmum reju.rements as an cbjective
area fer o major exercises The training areas avuilsble for amphiblous
troining exercises on the West Coast and in the Haweilan area are aleo
minimal. Efforts directed toward obtaining more sujteble aress will be
ceontlinued. ‘ '

- b, The availability of TS THAETIS BaY for amphibiocus excreiseze
auring the pericd has permitied significant develepment ¢f the vertical
essmult coctrine and enhances our reediness for operations. additional
helicopter platforms are necded for training and operationc. '

6. The R4350 engines for R4y aircraft are aifficult to obtain.
The shortege uecreases ine material rewdiness of thase transpert elre

 erafte Coznizant commirds end activities have been informed and

.gorrective ac fr.ion inttiated,

ina ¥Harforo

'Th-e ovérsll mining‘ resdiness 18 consituered satisfectory. There is

| 'n'brren.dy gurfice minelaying capability, but a signiricant rine laying

' capability is representcd by PaCFLT sulmarines end patrol eircreft
gquadronge : _ : o

Enclocura (1)
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Mino coumbormessures 18 vmeatislasiory iu ihe 134 suing woonnt
a, llo capabillity to suezp srecsure mings.

be iarginal capsbillty tc sweep acoustic mines bacouse ol poOCT
acoustiic ai.g;nat..re of sweperse

c. VPresent mine location eopar is very poor for botton =ine loca-
ticn.

do fecwnd reductiens in ah_ps engd personnel L.. resultezd in
practically no rseady eupabllity lor cherpol condi bicning poczromo.

Cur stock pile of mines is deficient in t.:mt. iy congiste primusily
of WW II mines designed for use aguinst surface enlps. Tiesc ora fole=

tively inzlfective againat cubmarines.

Earbor Defapen

Boocuso ¢f "wrm reductions in poracnn

to defend any of cur mzjor harbors againat
naring locnsizd "r. oon.;, or sxall snstl GF
1 1

txdashary lleitaticns 4o not proconidy elle
nossznary for the propor secwrlity ¢f ©

Iv, ip wndsratosd thed the Navy's BAEY hes 2 1T
alle ropced =2 the Norusglun integd grated vragzons 7L Lo
provad cvosesiful in tests &t fey West later infs ououti Lb she TR
e rarilal sulotion to horbor dusfonse problisni.

Tnars heve bosn severcl Herber Do
ing st 'z*cis::r vith ths Japancsy vho e
in horbor dulaase apd whe aro Lokl @
of koy h- tors in Japane.

PLERT EXTRCISID

Hajop Striking Forse Bearelsos

Two mejor strilkin; foree exercises #ere condusieod durin
period: KNCCALUT 4n wESTPAC ond STHIKEL 3«58 in EaSTi .
the development of the lgndemetrlc {digpersed) formatizn
deception. In WTPAC for the first ilce the U adr Porco tonltsll ol
1‘.—.:3d-..a='cf’ redar ret vas integratsd into flest glr defenssa. Theugn

gsulte achieved have not yeb besn delormized, ¢ 4r : Sy
t"v'n vorking out the detaila for ihi ’
in future exevclses




W
sufeok Stnils IXerciren

A teot of the capabAlity of aircreft carriers to launch initial
epeciul weupon 8trikes his become a nart of the operutional resdiness
inspsction of each deploying aireraft carrier, These tests have lead
to improvemcnts in material ellowance and ehipbeard operating rrocedures
vhich resulted in a three fold increase in tha quick atrike lawmch rato.

LAz Dafonge Feowsicon

Tost of fleet air defense is a prirve cbiective of each majer fleet
oxercise. In addition a nunber of lesser air defenso exercises vere
conductod in an effort to reise the inter~tspe traininz lovel of tho
fleot, Because of the hizh personnel turnover, exphaels has to bo
placed on improving commmications and cocrdination between units, Cone

currantly, the randometric formation end associatod procednre's are fures

ther developed,

 The randometric forpaticn 1s proving well-suited to future use of
surfeecs to air gulded mimaile ships, and dectrire for such exployment

i0 crystallizing, -

A CHNO sponsored Communication AntiJemning Frercise, AJEX 1-58,
occurred on the Wast Coust cencurrently with STRIKEX 353, fron 5 to 9
Hey, 1958, hnalyois of the results of this exerciso kas not bsen com-
pleted as yet, Hovaver, prelicinary review of the reper-ts received
indicates that the capabllity %o countor such Jemming varies widely
exmong units. On the vhole, it is apparent that an aggressivo Jermins
effort by a well trained enzny would sericusly affect operaticnal
cozmmnications, ' : -

Control and Frotection of Shipning Eemmotans

Control ard Frotection of Salpping Exercises ARX 58 gnd REX 58L
were conductad during this perifod. HEX 58J involved the routing of a.
pon-nercentile convoy from Long Beach to Yokosuka via Poerl Harbor;
REX 58L rcuted a non-mercantile convoy frem Okdnuwa %0 San Diezs via
Poerl Hertore wnring both exercises five Cancdizn LUE ected as throuzh
escort for the convoys. Two japaznese DE participated in the WESTRAC

phase of REX 58L, These phases featured Gzoresser gukuarines plus alre

eraft mabking similated special weapons atiocks, Expepimontel deceptive
factics wero uscd to avold attesks frem the sutmarinsz end aircrefi,
Though progzress is boing made it 4a apparent that convoy defenso egainot,
alr end sutzarina atteck remzins uncaticlestoery, : AR

Eaclcsu;'e (i.)
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Bautilus iS4 Fsgeels

During the current visit of Mautilus o the Pasific fleet, a brield
ASW exercice was conducted off Sen Diego. The f£irst phuse on 12 ias 1953
 was an opposed transit of the Hautilus &n which our ~SdW ferces wora mod
eble to maks contact, Un 15 and 16 iay a familinrizaticn aSK ;huec was
conducted wrile lautilus was enrcute from San Diege to San Frenclisio.
Tha ferilicrization of SUSUS parsonncl wilh %autilvs characteristics ie
8till in progress. The assignment of muelear propulsion submerincs Lo

* -

the Pecific flost this sumser will permit furthepy progrezs in “his ficld,

-
e et +A
ursa +.m ;'..\:r'l"m :‘-‘Q“-

~ During the week of 17 Karch 1956 an urcuccessiul hunt to eruendilc:
- exsreise was conducted in the walers off San Diego. Four Canedlon ri~
getes participated in this exercize with US. unite. Teo rnoneaznerclics
enidentif4cd subtmarine contacts rejulred withdraval of mosy of the U.S.
AT forses previeuoly desigunated for thie wxerclss. Tae pood HCnuT CON=
ditions eff Southsrn Celifornia increcse she difficuley of this wps
preblems  In the futurs, the SCSUS net will participate in bunw fo
<heustion gnsrelssa. -

Aprhibians rtevcd cen

The following amphibious asercisss vers cenductad:

TUSTPAS - KIUPAG Area: sive BLT LB and one Oembal Support LI
The lottsr axercise is of signiflcenco sincg if murged ihe firot

27 @

utildzasicn, in recent years, of Sen Hicnloes iclund foo
“ Iy
EY 3

landing. The prozimity of the nirfisld to tho boech paIml e
tie tast of tha latest develecpacnia in tho semboeb rod 1oglolisud U
of a hiarine Aireraft Wing operaling sghorn fran B eonbured cdrilelis

WESTPAC

a. OCno DIV/JIEG LEX in the LAUR Apes of the niiippimsr In WLk
units of the Armed forces Fhillippines particlipatod.

be Une A0K Marine ALT LEY in Kereoa.
¢. Uno U.,Se Army Battle droup LEX 2% Oztnava,

SELTR Tusralces

4 0.5 spengored SEATD Hariliwe evercise l-l4 iay in tae Souin Tilizs
a in

Sea arcs. The U.S.; Uede ond ustralls eack imoluded a corsler in Tk
forces furaighed for the exercize, Hith an aprroprlats mIitarn e sunnT
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ghipa, oscoris, rerlenishmsnt ships und tarec o participating, exmphasis
vas placed on anti-submarine warfare. lauch training and valuable
ezperiencs wos gained by participution in this major exercise which
included crops air operaticns end advanced ASW type exorcises.

PACFLT units participated in a mumber of minor coibined exercices
involving maval furces of the Fhilippines, Thailand, GRC, .Uk, and JSDP.
Participation of PiCrLT unite consisted primarily of rendering services
sn aSd and minewsrfare training, A U.S. < PuiLl Harbor Lelenss Eercics
and a UsSe = THAL Mine Warfare Exercise were of importance as the firat
U.5.; Fnilippine, and Thatlend exorclses of thece typce The enthusieoz
and the %raining gencrated ‘ndlcate that guch eusrcises chould bs cone

timied,

o D NIS
" Waile PACFLT is currently at nearly 1005 of the total aumber of
enlisted perscmnel allowed, serious shortagss exist within certain teche
nical speeielties rejuired to man individual sbips, stations, und activ-

dties. 4 shoriage of quelified and experienced officer personnel com=
pounds this situutlon, Thie shertage of juality has the following effactse

g. Shoriage in cortain key rates freuently dictates the reassigne
meat of persormel to units ebout to deploy thereby decreasing perscanel
stability. ' _

bo Ovarseas basss have to be maintained at less than their author-
ized enlicted allowsness in order %o maintain ships end operating units
in a state of reudiness for possible combat. .

Co Shortages in Isuperv:!,sory technical persoanel (secc_r.ﬂ class end
above) in gome ratings reduces maintenance and training leveld,

. de Frejuently, destroyers ares incapable of prolenged four boller
cperations because of shertage of Jualified watch slanderc. .

.' "e; "'Shartages of 1IXX officers in the g:adaa'of LT and LCUR rejuire
LTJGs and Fnsigns to sssume responsibilities for which they are not always
quhlified. S . i Ce . . : ‘ ) :

Alreraft Reedinean

' The overzll attack carrier capability continues to improve clowly °
with the intreduction of now aircraft end improved proscdursse Howover,

Enelesure (1)
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terial defrets rnd the luck of sparn LATU5 supzort nove reileed Tlont
;cud;rn,“ ir. voen inolones of lniticd dopleymert of tne Ful, Adu, sl
SR and FCU, Tho L;‘ tine lov w2s recently eneslonced visn o)l Alls
wero Jrounded ronding incerperction of an aircrwlt servics choriz cud
the FJills uesre Jrocndea cxeept for emargency operaticns due to 2 atlruce
tural veelness. Sons foprovement in strdko redlus wnd In Cak oonihild
1s expsnsted whimn we recedvo the AU/ALD ineflight refueling iitz,

Patrol pyuadren reedinoss L3 bevically unchangeds 431 sjuacron:
sre HE-90 sawable,. In the nect Salrs the kK100 V‘l‘ Surtunr Lreroas.
e uho dentn boxbh copabllitlioc, ;‘ioweV:_’, FalrLl looen suilliloo
quadrons to neet all 531 re;u remenlse In tois ronprel $4
acped thot bhe Silicted Navel AAT Resarve Crogra iidl aﬁ:‘a;é, Ll
thle cltueticnm,

Torant nirernlt. The fcllovwing fectors crzate a ordlilssl tlarmzev
elreral’'t projran within PACTLT:

te The lack of cut-of-uight cenlrel centers Jor drenlie

b.  Thae luack of lewnch, ccairel and reecvary orult oo clo il

[ AR T
bR ]

w3

¢, The torminuticn of large drone cesability fn oy

2 roeeve .
drone EA .,“1,_:1 r-..L.:’ is tha o )
Avemon my Tt s -
S b ) ° - wa -

Y . . - v 1 I
it s p v MR LRI T LI T .-Jlit_.,,_., Lo
s S oI I . : .. K - t
to FaOTLD seaging aovadlability o8 sultzble

3e FHFLEY @voncs are buln conmveried
) A 1] - [
speed and the LU soitora of PAVSX croner e

12
mliogile wergetlse

Piaot cdondines o

Filot rociinezs contlnves to suffer dvring WSO dzxlc
to lower fiying tios per pilot Shep iz cesiradle. Taoe Jaclll
Cubl Point and a3 igana bave oilerded adelitional cc;sr:ukiﬁ
inz, but over crowding in Japan znd lask of cuitable terge

i¢h the criticul epure purts situstich precludes proper ‘”rizzz;
pilot rezdiness,

s
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CUMPLSITION OF [E PaCIFIC FLEST

" as ef 30 June 1958 the composition of the Pacific Fleot i3 as
follocumi '

YARSRIFS

Cva 8, CVS 4, CA 7, CL 2, DD 74, DLE 12, DUR 16; bL 2, SS 32, 536G 1,
SEK 3, SSR 5, SOM 1, BOXPR (speclal category)

Spbatatals 4%

ACC 2, AXA 2, APA 15, AP 4, iSSP 1, LSS 1, LSD 16, IST 37, CTaA 1

Shatatde P35
MINE WARPASE VESSTIS
1EC- 8, 150 32
. Sﬂh-t,-\‘.‘.-'_!ﬁe__'-'_’:i‘

[malezoa (1)
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Gl M3 ':‘*t:t:__g.h TAE MGIRSE FLIT (CLiTrL
Fam-m .‘J‘-“SE;?.
D% 16, UER 20,DE {REISTRA) 9

Substgtals 45

8D 6,AE 7, AP 9, £5 2, G55 1, &R 3; A KS 2, aiL 1, 75 « "’ iS5 Ly
!1"; r l"k!uri\l l:. .""."1’1, 3 h‘ﬁ’s l’ flIr l, ilG 1, :1'.) 6’ AQ:J 5, t\-‘J 4.} -’:\-:-;
. Ay 8

HEd COHSTRUCTION /G"““'J', B0

HORNET (CVS 12)
HOGPER (m: 1024)
KING CUUNTY G

ATAATLANTIC FLEN
BLAIR {DER 1

STOITTANT (D
HAUTELUE (€5 u ; {' THPORARL )

;-q

TG ATLANTIC F1LEET
CATK& {aGB 3)

21
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PESARLIET T .mr:ﬂ,rl (CG.TD)

BT

HY

»I'; p‘\)L

ERbEN ’L‘S L

STIMERL (D 644
Z1
FUTTES (B9 52

A
3
J
£)

g IH E: «.3

HO.WST (CVA 12) (CUJVESI U TO SVS)
STICALEHACK (S8 415) (SWrK)
KING GCUKTY (LST 857) (CUNVERSICH '1'0 AG)

CAITTEUDEN COUNTY (LST $61) (INACTIVATED)

§RQ=EI"EJ . 4

d_Tatal

G.RAJ@ TUTAL t\.s 0? 1%&! 1958..-.......0.0QOO.G....... “6

IICROASES T STREHATH

KB4 CONSTRUCTIUN/CONVERSION 3
FR0M ATLANTIC FLELT

[
DECRTASES IN STARNGTH
T0 ATLANTIC PLFET 1
70 PACREEFLT 3
OTHER A
8

- GRAND TOTAL A4S G2 30 JUHE 1958.000000o.ooooooocuoooao..oon IJJ..

M (usw)

ATTACK CARRIER AIl GRUDPS (ATG)

BELICOPTIR ANTI-SUBLAHINE SQUADL'LUE (HS)
UTILITY SJUADRONS (VU)
RELICOFIIR U"‘...LITI SdUZsD'ZDJ (HU)

phbsuo

.22

‘CARRIDR AIR ANTISUEMAAINE SUADROSS (¥S)

ATTACK CA2RIER AIR GOUPS (CVG) (COUNTING RTVG)
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AIRS2:ST irre (k) {CURTD)

FICTCOAAMIC AECONRAISSRICE SyUADRe (VAY)
FLEET AIREORRE EAALY WARBING SQU2LALRS (VW)
CARRTER SPICIAL SQUADRDNS (P2OTUGAAPHIC HEAVY aTTACK, Vaik, BV
FLECTRNNICS COURTEAMEASUAE SUabAun (Va)
OP=UTIONAL DEVELOPMFAT S.ratxors {VX)

FLEDT LuR S-aVICR SJUADIGNS (FASRONS)
PLEDT AL GUE.FAY TRAINING UNIT

FLFED ALL wEATAER WIIT

CUILED WISSILE So0vP

BAT2OL SgUEDI0N (V2)

ABadY WTTACK MINING 54UaDR04

HEAWY ATTAOK WING = 5 HEVY ATTACK SUARROD
AEd SIRVICE SqUADA0H {DARRIER) :
BARRIER ALRBORNE EARLY WiRNIKG SQUADROIS
FLEET TACTICAL SUPFORT SJUADRON : .
MARIHE AIRCRAFT WINGS WHICH INCLULE
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ALL MEATHER SJUADAULS

CO4PUSITE S JUADROH

OLSERVATION SQUADHONS

FHOTOGRAFHIC SJUADRON

TRABICRT S UALR0IS

HEADGUATTERS AlD HAINTENARCE 8JUADROIS
TRAINING S4UADHOY

WING SER/ICE SJUADAUNS

TASTAUNTC COUNTLRIEASURE SLUADLDN
LTV HELICCEIER SoUabRUNS

HTDITE TLISOFTER SJUADACU
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(1) The evarsgs monthly nmescage traffis lcad handled by the
Ygadauroioea Scmmuaicaticn Ceatsy for tha first [ive months of calondar
goLr 1523 was sppr imatoly 25,192 mosuages: 1,041,702 colo groups
{elasadlicd), anc JT{,089 colo jroupd (unclessified)e Thio repreacnis
an increnn: of classified trzffic nancled over St last six monthz of

1957, altncugh the unclaesified traffic lozd dezreasedo

bo SINGLE SIDS EAND.

(1) Testirg and installabion icprovements on the specinl high- |
power (1 Ki) HICCH volce networit estrblished in Saptesbsr 1957 have |
continuad to tzks place, alteraticns were wmide to incroase the egizs of
tha rodio rocm where two $3B HE wolce \ranseittar/receiversd are inctalled
for uzs on the High Command SSE volcae networit. Tso new cngincared dirace
tional (peam tyoe) antonnes ars teing ingtalled. (In=tallotica to be
cezpleted by 1 July 1958)a

(2) Tnis network includes all major comucnds in tho stlantic
and Kediterranean, and will includs all major cczmands in tho Pacific.
Squipment a3 inotalled in tho USS ST vaUL in Fabruery 1958, and planc
are now undorvey for a similer installaticn in the LUS Haliha which will
relieva tha ST iell, CULUWLESIFLT and COUlS TS AFRUL ars slso dn the
orocess of installing this euiment, Laily tea2is sre cencuciad wllh
CRC's 4nsballstion 4n the Pentagon end the ST kall with ercelimt rosults,

2, Exarefnas,

a, Th. CINCPACKFLT Communicationo Centor participated in ixcrelze
Enock Cut, Cperation Alort, and two CINCPAG CCC Comzundcation morcized,
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_ 8, Tho respeazidilitien fommorly ecsirmcd to INDU) 22 UATDIS? P
0ffices in Jaram end Guanm have beem incorporated with ths SPPts of darin

- &nd Gunnt and tho DU R3P offices have buch Clzondobicked, MDA 22

.
1

NaWDLIST 2P 1L has bocn inecorporated with SEF Folllr-imcs 23 of 20 Jena
2020, INTIAL 12 LAVDIST «EP PHIL 4o thy lesth ef tha LTl 12 o203 to
3 dicczioblicnzg,

b, DATICIDACPIIL (R) 2% Son L3rmodl 45 49 grssndlon ond £iret azsTnbe
220 ef Lo facllity hioo booa esmpleolede LAVCOIRASEITN (D) 68 [ Sordede
6]

g + - et h - LT .
290 dus So dond eoquizitlicn protlcrs and cicny 2o

c:t-’-:r-n-n-;- ‘.O tg Do ™y
o L] i o S 0 e it
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baing taksn Lo nove bhd srensd sy site from Moreng e Liw nortieiii
section of Fort Stotognbusy pilitary reservatiun, BLLHEIPS Gad Goitou
SRF Philinpincs to conduct & survey in the srea, The FepoTL on BhiT
gurvey hon basn mdo. ‘ ' '

¢. The SCATTER facilitlies beiny copnstructad Oy vaw Prge wozinstiing

Company under centract to the Depurtment of tha Army zre piCCEs"op o
iraiabsarn fsolsnd, Pelau Islendar Pourpe Ieiard, Carclans lelundy.
TAtidian Point, Ouam, Merdanas Teionde: fokols lbeint, o5 A
Curiy Hawafian Inlands; Scuth Eazch, Iwo Jinaj warcur sal
Toland, Sduay ladands; Ckinewa; Casp CFDwaneld. 1ol
Isiamde: Chii neing Shan, Taipel, Tedwuh. Cosmplatics ¢z
the SCATTER sitos upder comtract from Haruid to Cdnuwa vio
plres lelends achedulod far completios by Apedl 1320 wdth xiiitery
cparation in July 195%. _ ‘
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L sliptt Jeurwerd change da the nateracl gonditien of PLCFLT shirs
hes orcuned Giring the pogh yeare & broac compprison wiin coudlilen: et

“he closz on F71 1957 followmas

[s ol

fragss ELI9

 Carriers Satiziactory . Satisfaciery
Crulser: ‘ Good Geod
DD Twryes Barely Satisfactory - Sstisfectory
Sutmarires CGood Geed
faghibtious Trpea Berely Setisfectory Barcly Satlsfactory
Minzeralh Setlefectory Good
Ausilierics ' Satisfzctory - Satizfactery

Pactors o1 which the current classifications are besed are broken domm
in more detail in the fellewing table: ‘ :

EULL HACH ELEC ELEX 0xD
Carriera -Sab Sct Good Barely Sst Good
Cruisers Good Good Gocgd Sat Gocd
DD Types. Sat - Barely Sat Sat. Barsly Sat Sgt
Submerines Cood Good Goed Sat Good
Amphibious Earely Sat Barely Sobh Beorely Set Barely Sst Sat
Apecrsft.  Cood Set _ Good Good Good
Auxtlinries Sat Barely Sat Barely Sat Barely Sat Sat

The dowmwerd trend in the material conditior cam be attributed to the
inereasing age of the ships, shorteges of qualified perscnnsl, and heavy
operationsl commitmantz. To offset the increasing sge of the shipe more
restricted evellsbilitles are being granted ab every oppordunity., Umtil
adequate qualified porsonnel are availsble in sufflcient ruzbhsrs to mrovids
stebalizsd complemants, R/A'e must be wbtilized at repadr ectivities to off-
aet the lack of adequate self maintenance, Opsraticncl studies have beem
purstad, axd somo relict 1s evidenced for the fubure o ailowm greater ire-
port msinterenco time, Continued attention is directed to luprovirz overe
haul practices and schedules. Through cleae coordination of repaly activie
ties ond operational eommsed, every effort is being purcucd to reduce the
coste ani ©o extract every possible availsble men~dey of labor during

~ overhauls. : :

ADEQUACY. CF, ¥IIDS

Repair funds remained eritical througkout the year in that funds were
gti11 mede available only for essentisl rereirs. The conversion of
SHIFREFFAC Subie, to a modiffed industriel fund concept with a resultant
incresse in overhead charges, the aprlication of the Foly Lakor Standarda
Act gt SHIIREFFAC Guam, and the amended Easter Labor Contract in Jopan durdng

Figeal Year 1558, only served to aggravate an elready tight funding elluatien,

- mamey




Teo st Ouoplis: oand Dgulyenr IToLTRL LOLIC SaRSST. UL L=
fhat whe siteasien tzs improced 4 thiird annual v 3D Flem. T
parts eno cguipage daficiencles wWas comrienes Liowhieh Do
Magsential? al’ovance deficlencies were renorted. The Lo
cles reported for fiscal year 1958 were £9,167,000 a3 coxm
12" zllowence deficlencies of $3%,5C0,000 in iscal year
allowanze deficlepsies for fiscal yesar 1953 were reportad
Antempts have becn made to further deline “essentiai¥ dof
it 1s recorninud thal any definition siven is gubjec?t o
cations. Sor 4his reason the total allowance defiiciency
apsd te Lo the more velid as to asctual requiremants.

OV ERIIALUT, TRLIDS

The cost per man howr at Havy repeir activiviaes has, Sor tz tli-
being at least, hit its peak. The effective mean ccst per man hour ave s
six major rcpair activities on 1 January 1957, was 35,08, This rive In
creased steadily until 1 January 1958, when it hit a peak of £6.25 ¢ an
inerease of 23.43 since 1 January 1957. This increzse was due ) ouae
increases and (2) gevernment contribution to the Civil Service
Fund (effective 1 July 1957). OSince 1 January 1958, thzre has been 2
dearease in the effcstive mean cost £ $6.13 or 2.1%, leaving t.s cvinilo
inerease since 1 Januvary 1957, at 20.6%., 7Thais reduction in cahu,
mey appear 3mall, indicates the efforts on the
effect eccnomies and work toward greater efficiency.
tudget for fissal year 1958 refresented an incrsa
aver thz fissal year 1957 budget. However, as indic
costs will eicesd the 1957 costs by at least 203, I
L

costs tha fiscal wear 1953 overtaul budget as subld
approximataly o3¢ over the 1657 bwvdget. Ir =dditien
cionmant sulaicslon for fiscal year 1939, CLiTHATFLT
shoyd ap manedeye of yroductive leber reguired, b oo
scheduled rer avertaul during the next fis-al yzar.
suhatanliates further the scbual reguirements ol s
1559, Tt is andicipated that budget sutmicsion in
since it expresses reguirements in more steble lsrms
jugtification for funds required.

MAJOR MATERIAL CASUALTIES - 1 February 1952 to date.
a. Collisions.

Y e A p—

(1) COLAHAN (DD658) per: radar room and walsu 4LU41 gun =

f - .
tion severely damaged by SHIELDS {DD5$5) while the latter was mruol .;moioong
" aide COLAIAN in San Diego harbor. ' :
(2) STICKLEBACK (S5515) suffered fatol dazage inma 2o . is.t -
STLVFRSTETH (DE534). STICKLERACK sank on 2§ Mau in 170 fazio-s U7
5

SILVERSTEIN suffered moderate hull diizge.

29
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L ,"3:,‘.:"!_:.'{ LAES ) and HdpULUS {5 5{’1 coilided when ALLLH
sering Jnr a~ fattiod auring underway replenishment operations. lilnor
"lull dg.mpp,n to beth ships.

(L) KiwISHIWI (AOLLA) hzd two saoparate collisions. Collided with
PHILIFI TVE SZA (CV3L7) during replenishment exercise, and also with FLOILS
BAY (AVP40) during replcnishment exercise. XAWISHIWI received portside

damage.

(5) SUADALUFY (AO32) sustained portside damage in a collision
with SOUTH.RLAND (DD:743) during replenishment exarcises.

{6) TCLOVANA (AO&L) suffered portside damage in a co.x.lisian with
YORKTOWN {CVS10) during replenisiment exercises,

{7} M5B33 collided with outer breakwat.er Long Beach, Calj.f., during
fog, bew damaged. .
b. Groundings.

(1) TGRTUGA (LSD26) suffered serious bow damage due to grounding
on a coral head.

(2) CHITTENDEN COUNTY (LST561) guffered serious damage when she

_broached s a result of an unsuccessful bsaching exerciso. Damage was of

such severity that disposal was requested and approved.

c. Fires and Floodineso

(1) HANGOCK (CVA19) had a major fire as a result of an alreraft
accident on the port catapult.

(2) RON HO.\'II{E RICHARD (CVA31) flooded central st ation_ while in

: overhaul

(3) H.2MUL (AD20) suffersd a fire :I.n a main distribution board due
to salt water from & ruptured fire hose. _

" (4) YARNALL (DD541) flooded the refrigerated spaces after having

been atruck by an exercise torpedo rired by a submarine.,

(). REHOBOTH (AGSSO) incurred minor floodmg of forward eng,..ne

-mom a.s a result of valve ra.ilure.

(6) CASTOR (AKS].) ﬂooded several magazines asa result. of valve

_failut'e and inadeque.ta wat.ertight integrity.

{7 KISHHAUKEE (ACG9) flooded the ua.in engine room..

(8) CTARRCAH (AO22) required dr;rdsclano to cont.rol flc*:lirxg after
failure of sez2 sucticn pipi.nu _ .

eSO REPRN R el
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IR 0oaGuwTE {LSTIARG AT S
wra enbiing tomgh of a shapmrd werlnr
d. jfprgilensous, A large rusber of materdal casueltic
Lo impalr cperaticnzl reedinezs, wero ind:vidually reperted a
rencris wera fade in each Instance, 20 thet an individuz) =g

net womraniad, The mejority of the camuaitizs ¢mcurred
N = e

[ ]
machlnery, srercileras, and fo the gloctranic instellaticrs,

WEPATR PARTS DIMITHG PROGRAX

Ths olasirenics binning progran is cerploted For 311 cpplicrils
ghips, The meshanicel = cleciyvical mapadr paste binndng is meolrosoonl
catisfaoboridy, A1L earriers {except CVED clacs stipal, el DL, &l o
three DDH, 21l DDE, four out of slx DE, 2 AN, 1 AVF, 17 emphiblouns art o
amciliaries heve received the mechenical = elecirleal birains to date. T2
ordnance binning is progressing catiafactorily with all carrisie €CELL

CVS9 class ships, 56 DD and DDR, & DDE, 5 DE;, 2 DL and approrcimaiely 370, of
axphibious ships having cormpleted the ordnance binning,

a

HABITABILITI PROZRAY

“r L]

Icprovonrnnts do hebitalilivy hewe econtinmed TUo onliy " S

ASSTPAT UL D REPATES

[ O
S CLLLAT

0

L FU. e g g . + ~ B
Upiteor orrengonenie and sapformance
A poeovilontion o ey

arower roqiirensnis

2

b

sobivisics in VESTRAL dus Lo ta2 lose of i
. epaft inselivetiens, A poridon of the oo
gdritioas) nerepsiting of shlss o WIS
gaheduling of waw

wepler (rrezhonds,  The
Cuom had peovan sotislae

ropzliys,

L

GEALRAL COMETTS O MATERIAL MATTERS

a, Hull. Extencive repairs to nell strustures and o zinsiag oAy
continue cusing eech everhaul, This contimueling predlen Las LoEy £LnL AT
unen sufficiently in the pael, it furthor esimert s w0l domnn LU IERAIT
in this report. A1l CVALY class, exsept the HANCWR havo bzd T U
ghrenzinening méasures applied &8 & resuls of the woaxnecsso vt ;
the TIIONDESCCA, The HANCCCE will ba strcngihaned in FL 57. "= ol
of Devran costirgs in tenks hive produccd reenlte ranging oo o2 o
Several older ships received coatings wiin rareatly develoscd Sl o
gel-type campounds, for evaluaticr. This rouexizl, an LI oL S
fiotation compovnd in genorel usc in balluzt banlre, appetrve to ol onoo
cost zoluhizn to the tank corrosien predleox, anl provius 2 o SR PA TR
SAREN, Tb ig now hoped thet zems t7pe ol & LY Loy IeSTo
Fiping interiors czn be fount WO reduse [iL Tate ol Lavili
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ceutem oa pobtmacines cohbinacs to gaoW cabstundizg provociion

ronmszics whero proverly apnlici. The cathedic rrotaction gystea
Zevenied in BAECO (38265) thomed effective conbrol ¢? hull cosrogion
wcr a long poricd. The poratorium of ono overhaul cycle in Partial Hull
g fo-~ ail thickwskin submarines has shomn by vizuzl inspection thet
theco 58 have mot "rusted® sinee lagt overhawl, This hog saved el gnificant
poney, with no degradation in hull girength, Resumpbion of surveys in ell
aubrarines will incrosase future firancial roguiraments, but zore than a
one eyslo moxaborita is not recomzended, The aluminum used in gubnarine
foimuctera and masts i beirinning to show egce Edther =n ascceptatble
repeir tochaiqua must be dovized, ox large sezle roplacenenis mll bo
roquireds : ‘

o~
[3
7]
<,
| &

LS

be Fashirerz. The rete of mojor cgaunltles to Doilers, both r2in
propulsion and auxiliary meciinery, has increased over jrevious fisezl
yeers and 1s ettributed principally to the ehorizges of persornel in bota
fumbers cnd ratese While s program of educabion, inspaciion and meirienance

" hss been stressed throughout the year, repalrs will continue ot a hizh level

through et least the next overhaul cycle before ary fruits of this progran
can be expesteds Repairs to valves, paups, and %o blading end roducticn
gears of chips service generators erd rain turbines eontinua ot a high
vate due to age and use of the ships, with no anticipated reduction.

c. Hiestrieal, Electrical deficlenciss, az proevioualy reperied,

cortinue with replacement of cables required witiin gvollable fundse The

DC nonwdeziructive testing ocedures for deteraining wach e generztor or
motor requires shop overhaul, and alap to grow whether baking eor vernichirg
has beon suecegsful, have been pureued and show mromige; COUSUBPAC, COLBSERVPAC
and BUSHIFS have been working on this problem, with lare Islend, S2n Frencdeco
and Peanl Harbor now standardized on the tesidng procedures for evaluation.
Thig procediwe ccn eselst in tetier allocation of overheul funds for oore

needed repalrs,

de Elecctronien, Maberiol readiness in electronics remains perpinally
satisfactory, with a slight improvement noted over the mest year, 4 review
of INSIRV and other inspection reports indicntes a decrease in the puszber
of unsatisfactory conditionss This minor change in material rezdiness 1s
ettributed to soverel factorss (1) some obsolescand equipments have teen

 replaced; (2) the eloctronics technicizn conversion program, while nob

greatly adding to the tochnical capability of malmbenanes personnel. at thls

' tire, is providing tho fleet with men having superviscry exporience; (3)
~ increased exrhagls on the FOLSEE progrems end (4) more effective repelr

parts suppert in WESTPAC, The success’ of operational missions 1s largely
dependent upon the bulk of seclmical assistance provided to ships prior
to their comltment, However, a planncd 30% redustiecn of elsctronics -
contract service persennel s to be effeciive in FY 59. This reduction

 will have its highest effect in tho arca of on=thavich trofining ol '
© 4echnical gasiztencs by IETU's. Tho requirerent for FEIT gervics conbinuss,
Inczreaso in tho militery shrength of tho IETTs 4s belng requectedo

 In gonersl the eloctromles mimtersnce problen is that of cbsclete,
azing or highly sopirlsticated equiprents, epd incufiicient qualiiled
peoeornal oz effective mainteninco, Ths recalis ers two £cliy dewrensed

%2
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welizbility and higher costs of glectronic renzir
it a!pnazf that wa have been “snginezred? out of
ciencygi.e.s enginaering develsrments have not
cveases in techniual cnmpetenca and billets

FCHSER ccq*‘qacs to ve the basis of hope for centinunl im

of equipment cradition and shoutd enntinue Lo “e emphasized.
ment daliveidies have increasse Shmewhst buf thers remains 5,100
1is

o list of M"eritical® tast equlprent in all speeiad fi=lis, it
many #llswance vacsncies. Continued emphaziz in this erev 2 marelen

far

A7 anorgy wes reporied to have caused an a"LlLuﬂila; Dirioy ol e ol
an 2 tarsicr de % Commund ,;,1on transmiszians have beeh g LS U

cxtent in carriers during leading of weapons 25 &2 interic mennuru -
results of an invecbigatlion on uhis RP hazards problam  Temporary .. s
tion.mzr ba achieved by anterna rearrangemont b t the enly.long oanis

aolution js congidered to be imtuni"aulcn of Lthe weaipens.

1) Corm icatienﬁ. T ploce ==
wndio pessiveps wiih AN/30R-LL W in gz Vol
subthoris,s o7 BUSHIFS, In somy cased /S R S e
are replacing cheniebe equipnen The 100 wall, .
ceiyer MI/0RI.2T L Le1ng ingt an an ceegler A
wige, the 207y 'vnt a ?i= venite cnd ool
tha AN /C"’ AE /3RT -1/ 15,295
tuners r NI/ERRLLIA ar -
have been Lign of JA-LZET
Tor TID o) sreginy,
are ah Te: ve-

s Hnil-the ehell" commur
mately A3% pommlene. Maberizl
ces pr;mnrily to ‘nsufficiers
vhajch cannct be adeguabtaly car .
rade to minimize these same difliculties ir % sy DTGEIDET L. i
interim “rstallaticns of AN/URT-17 transmiiis oot
sideband program eX cpected to complete in =24

The shipboard commumication antenna ipzrowgrnent p“ut?

wes cormenced with USS BURTON ISLAND (&GBL) whiie urdergoin - m
Fuget Sowrid ifaval Shipyard and with USS HUBJT 4. TJCﬂ“: T

Beach Naval Shipyard. Ivery effort should be made to wiiliz

yiorthwhile irmprovements reported in this p“o*"‘m to ingreasc oo SOrTLTU LLULTT
capabilities of our ships, backfitting where nassible.
0ld tyou patch panels are a constant fource ¢f troubl: s osnToie

replaced with SB £2 and 83 switchbosvgs., CIMMHIEZAC hss reguesnal o tnz ool 0
1ishment of a shipalt for its ship trpes.

(2) Racar. The early rcplacement of abssler and woTS o LT .
‘gearch radars o o caniinues Yo be of prize dmpeortancg Ut LnIToLOD LT S
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~aterizl rezdincss of the flseb, Informaticn has teen received that
eufficisnt 21/518.10s will be mace available to replace S series in
destroy:r typss. Immedlate relief to replace obsolete SG/SU/SO series

in othes existing ships with the lightweight commercial types A /SES-21,
35, and 36 on a lecge scale is not indieated in view of estimated delivery
dates from contracts, AN/SiS4 and AN/SES-5 series are not available for
installation. Accordingly repalr costs and maint:ni.ce problems relating

to these obsolete equipmenis will continue at a high level.

A large number of obsolete SA/SC series air search radars which were
beyond economical repair have been reroved from auxiliary and amphibious
ships, Leaving them without air search capabilities., An adequate nuxber
of replacements for these radars is not snticipated within the coming
year. The first of the much-needed long range AN/SKS-29 air search radar
is expected to bo installed in the summer of 1938, .

The 'first All/SFS-17 has recently been installed in a CVA. (The short-
age of parts peculiar for this equipment is acute,) : :

Antenna kits have been provided to correct design deficiencies ex-
perienced in installed AN/St5-28 air search radars. _

From a maintenance standpoint the AN/SiS-6C, AN/SkS-8 series and
AN/SPS-10 radars have experienced a high mumber of casualties. An analy-
ais of CASREFTS indicate that the major problem is in mechanical parts
failures in the antenna systems of these equipments, and, ir tve ui/51S-8,
feilure of gyro units of the AN/SSQ-14 Stabilizaticn Data Set. The in-
creasing age of VK-§/5 repeaters is evidenced in numerous exanplea of
deterioratel wiring and components necessitating complete overhaul during

the year.

(3) Tacen, Backfittinz has been deferred because of laek of
equipment, with available equipments reserved for new construction and
conversion programs. Field changes to improve reiiahility have been
fnstalled in mos: ships equipped with AN/URN=3. Antenna problema have
ereated the requirements for a factory overhaul program, which has now
been implemented. A new lightweight unstabilized antenna has resently been
installed in a carrier for evaluation., A program to provide WESTHAC
Ship Repair Facilities with a cajability to remove and replace antemas

~ is in progress. . :

“ (L) Somas. Both the 100 inch and 185 inch AN/SQS-h domes are...
presenting problems in that galvanic action between the stainless steel

" domes and the hull is producing marked hull corrosion: Air test methods

have basn developed to detect minute pin holes and gasket fzilures which
have produced high system noise and degraded performance. The new 6
inch rusber CW-1770/U non-magnetic domes are becoming aveilable, First
reports indicate these are structually stranger than earlier models which

‘have failed at high rate in MINYAG ships. Aveilability of specifie tran-

duecers and scanning switches continues %o be eriticzl, with recent irprove-

 ‘ment noted in gome replaccmant types of dransiucodle.

——
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requirzl T o over the wide frequency rai’e
Supplenantary redio equirment is inetequate both in quality end swat

Tha lomgwermige passivs soaal M/EW-2B 48 proving to Le oo o
ecuipmait freem both operaticnal and maintenence pyints of view.
Lhes pertdons of tne All/BQR-3 sonar are beirg retoined, Eoveilil
gupersoals fenlurcs ~dinz “he eveluaticu of the N/WA-Z Ior =i
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T Gusmr 1 types, whes? space i3 more of & promanm JOF
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Ot empoiveeiloenal Lype hydrophene has been inuesiled as an dnta
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. ' (1) Aitorstions, It wes necessaiy 7 B
swithin he Operailion Improvensnlt Program zuthoz Tz

gnd CVAS1 during their rocent overhzuls due Lo the U5 0A L e e voh L

on oloesshion progroms by he Chisf of HNavel Cooro S o o
of installing reconily authorined sltoratdene |
both i eworncndl and dn continmtal pestricisd
to kenp ther ceiTiors gapehle ol careying cut thedlr soal ol TLIn

L1 LS oless exeepl SHANGRL TA nov |

poroii hasdling T0U and other rIvw large air: -
serhz in the Ltnding arsas nave besn exte

LT

\ 1
- e -

availoiie b the muzowal of Uhc 57 /56 ¢*
matoyiaily wedven lght deok (omagsa

LA el TATT RIMAST R I ot 4
a7 rd TR HoEE RICHLID) vy Wak!
24

TTTIEON, TCH HOMME RTORERD anl
penel fhab pials v vinst ceflisiors

operaticns vivh ihe twin engins 430 airerili.

Mniow pedificatiens to th SP5 fuel s7
211 abttsel: earriera except CVALZ, 33, 1, and

the nrogren wiil be cempleted on these shizs during TILT &
3 /50 betierfes Lave been removad fram CVALS, 20, 3%, 33 =nd 78 . Do

It is piafined thet removal will be. sceomplisist o Ly T Aok G
next yoero

The new MACD special weapons shop to accommodete sesled T L VAR
has boer zecempliched in CVALL, 16, 31 and 11 znd 4s progresmod o JUALY
-

1

elass next overasuls, The Zuiu and sdditicnal Betty stowspiy I
ascompiished in CVS10, authorized for CVALZ forthecming eroiiili of
grarmeed for renaining CTAZL as thcy are rednzimatet CV3. LT L0
sdditicn to the present Beily capabiiity, hag ves searTelichin oo U
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ard is ausharized for AVL3 fortheoning overhaul. Sparrow 111 has peen
arcexplished i1 CVARL and 41 this year, andé is progracmed for remaining
CVALY class CYA forshenming overhauls. The Bullpup capzbility has been
accomplished in CVALS for evaluation., It is not yet programmed for the

remaining CVA.

The Atonic Strike Control Spaces alteraticn is being accomplished in
CVA3L and 43. CNO directed that the CVAL9, 4l {less eless 43) and CVAZ9
class CVA's have the same installed at the earliest practicable date, but
no firm program has been formulated to date.

!2) General. Operations with latesi model alrcraft in bhe Atianbiz
Fleet have revealed a deficiency in liquid oxygen producing capacity on
CVALZ2 and CVAS0, due principally to large losses of LOX which occurs in
tranaferring the fluid from the storzpx tanks to the aircraft converters.
This problem is expected to become severe in the Fleet CVA's next year.
A third liquid oxygen plant will be installed on the US3 MIUWAY and
 USS HANGER during the next fis~al year. The MIUWAY is receiving additional

storage bottles now as an interim fix. o '

Extensive repairs to four main aircraft elevators were required this
vear, all due t» contamination of the safsty tyre hydraulic fluid. In
three cases contamination was caused by salt waler in-the hydraulic systex;
while the fourth was cavsed by palnt in the accurulators which was removed

by the safety fluid and passed through ths pumps.
(3) Aviation Features. |

The arresting gear on all Naval Air Porce, Facific Fleet
carriers has been limited to 105 knots engaging speed to prevent airerafl
from cutting arresting gear deck pendants. With the introduction of new
high performance aireraft into the fleet, the reduction in allowed engage-
ment speed is very serious, The Bureau of heronautics has a high priority

progran underway in an attempt to improve the situation.

) _ Operation of steam catapults continues to be satisfactory.
Maintanance procedures and parts availability are improving.

N . ‘Major repairs have been necessary on i3 hydraulie catapults,

As a result of the USS KEARSAHSE casualty mentioned in previous vepor:;
the nuts znd studs of the bolt circles of all pressure piping in the
systems are being replaced on 2 high priority basls, BENINGTON has had
maximum operating preessure in the catapulis reduced from 4000 psi to 3500
~ psi as a result of cerrosion in the accurulators, Tests are presently

underway to determine whether BENNINGTON can safely operate at 4000 psi,
the upper limit for the other E3 catapult ehips. . =~ -

" The optiecal landing systems have required extensive main-

AEMESMEE B

Jtenance. The spare paris problem is still acute in this area, The present

method of obtaining spare parts isgilll by cannibalizetion from ships in
overhaul or restricted availabilitdes. . o _
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LAY duusinwa Saporatouctures, Caorrosico of alvminnz guper-iruee
Sire o4 eotnchme s pointa to gheol wxd eb lanred ssaps and tubto nas
required cajor repaire, particularly in tho DDE4LS elass which are the
oldest shlza in the Foreso.
Co COISIRIAC

| (1) Loy Gongteuetfon, Tho SALDN (SSRS73) f£inal accepbenca tricls
weve hold 1n sarly Jume 1058, It 1s enticireted that sho will be eccepted
with fow deficiencies, '

The CRATBACY (SSOS74) in gcheduled %o complote 31 July 1958, followed
Yy a &% month combined shakedowm end Technical Eveluation undzy KALTC
cognlmance, , :

SaRGO (SsS(r)533) anl SWORDFISH (SS(H)579) will not report fox

unregtricted duty umiil March 1959, !iuch work remains to be done to sob
up adoinistrative orgenization, plus tender and base facilities for uplep

of auclear povered sibtzarineso

{2} Yechipery, USS CARBONERO sustained many ssvers casunltics
in her mein engines during an extended palrol. Causo has baen estabe
1ioshed as orgirsting with one=bsard contaminetion of diesel oil through
the convaniicnal practics of punping surveyed lube cil into-the fuel gystex
vic the engire room bilgas.

The ro~engiring of TANG end WAHOO was complotsds The new engines have
given cutstandirg rellability et ses since ingtallaticn, The new lerger

chgine roons arc a s;gnificant inprovemont over the original spaces,

Incdeguacy of spare yropeller stocls end slomeso of proexdure for
effecting propeller repzirs werc recognized Uy BUSIIFS, and direciives

- have beca changed in an attempd to correct tho situxtion.

Extra optical men from a San Diego teonder bad o bs semt to Sullaso
Paarl, on TAD to help «lear up a large backleg of daraged pericespoo, duo
to tho lowsred manning levels at SubBase Pearle -

Tho battory 4n BLUBGILL expired well umder o guarentocd 1€e end
is being replaced, It 49 hoped thad BUSHIFS will exscute rmeactwes as

. ‘necessary to rrecludo such failures In the Zuturse _
. The robulléling prog-am for EOUGE AC MG gcts 45 undervoy exd "aang!.’nle

relief from the perpsttal meintenanca bout with the mechines ehould be

The erach prozean to provide do=icing gear for gnorkels feiled to
produco prsitive resulis unbil Moy when ths NEL Avectle Pool. started
operation, Restlis from thkis rosecarch facility to date indiente the
Inttiel progran wes on @ widely divergent btangenbe

- pii—-
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from 400 supply syshes, and develorment of impreved maintenance mathods
s precceding, and sheuld soon show pusitive results,

15D 1 thrzugh 8, eguipped with Skinner {niflow mein engines, are develop-
ing engine trouvbles at an incrsasing rate, 2 trend which can be largely -
attrikbuted tc unfamiliarity of present shipboard operating personnel and
repair yard parsonnel with this older typoe of engine,

1SD 278 and 31 experienced sirmilar repeated failures of steering
engine hydraulie piping. Investigation is continuing, with cause tenta-
tively thought to te defective material and worlmsanship.

Maior elestrical inadequacies are, {a) the lask of adsgquate emergency
power, (b) lack- of damsge control circuits on some shirs, and {c} ilack of

‘casualty power.

- Major problems attributed to lack of trained personnel are; {a) gener—
ator engines on LST leaking oil on to generators, an almost universal
eondition; (b) storage batteries and battery charging equipment in generally
unsatisfactorr condition; () LST teaffic control lights not orerative;

(3} vent fans have been & major zource of trouble to ships, due to inabil~
ity to keep up with mainienance program. In part this is aliributable to
non-standard vent fans of doubtful criginal quality.

LST have continusd to have gyro compass problems. 4ack of qualified
personnel is a contributing factor. ' . o

ICU have troutle in getting parts for MK 24 gyro compasses, and are
unable to maintain this equipment. It has been estimated that 6074 of ME24
compasses on LCU in WESTPAC are inoperative at any given time.

Ships report trouble with the MK22 boat compass, in that it acts as a
drain on the boat batteries and is difficult to settle and se® on course.

1156 CLASS LST--TURNTARLE

Continual trouble with the turntable motor installed under the tank
deck on 1156 class IST is attributzble to aczurulation of moisture.
Accomplishment of a SHIFALT recently issued which should correct this
enndition should be undertaken at the earliest possible time.

The incresse in ship casuslties and repair items attribdutable to personnal
error is noted with concern. If any grest improvement in materizl readiness
or reduction in maintenance cost is to be achieved, positive steps to attain
a higher level of experience and proficiency in shipboard engineering
officers and petty officers must be made, _ :

e. COMINPAC
O (3) R
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{2} T2 wood hulls of vhe M30; M50,
conditian; ?kcre have bean n3 reporis of &
and decay has been virtually non-exishent b
en 'S0, Huc a_d MER hava besn stopped by us
M1l imorovement programs, tuch as hull fas
tank conbting, appear succesafyl and ars neariy ¢ 3mplete.

s - AW
g & fiberg iss dei¥ €
ot )

{n) Dry rot was fourd in the bow arze of 3 VL/MS SnowusTE L. e
boats have Leown repaired,

{s) The hulis of tha i are in gosd sandllen

{3) 137 - Hull structures 2nd fituings ars oinsl
satistashory eondition, althouzn a m“t»rlnl inspzction o .
by thz TUBINSURTY Board Fsarl in January 1957, revzelsd z '
main deck plat, ng required renewal, A pumber of these o
replaced during HAMILTON COwmiTits cuwrﬂnt overnaul-

{2} The air hales in the mash
wera rouled DY rnri. whh oon o sova niTe a3 Bee s Tl al

irsiLructions for app .
reriedie blow dewns et
NSE minasweszps Titted wibth this
N
(2) Yaghineyw
fa) N80
. . {g. -~ N o e

2. The R~3 Packard engine \& erlinder; on the . :
haé a major casumlty after mod e-r*uaiion reculring ©ellacn e
erzine block. Howaver, the tause of gasualiyr a3 ol :

the modernizad partsn

: 3. After 7 F
in the Leng Bsach laval Shipy
cne ¥3C, 2a arrcsr in machidn
dissoversd. This was a far
Raval Snipravd. ALL 17 eng
use of overtix i

s .
a weegkis evienuion in overha




0D EW a*a’for ‘ratatlaticins TILLRLLT MSD GE,
C J

Torovitan coeldl f"*s were Totud be hawe Bein agserihled ingorrte bly
afiur saveral ﬂ151nbﬂg*at°d cavsing sovera damsge to the g;qerhuor:. &l
unitz wapre Laken off the iine until correstly zsscrbled fans, or fans

of new dexipn, were provided by the Delco Corporaticn. Since the new
feno azve Loer inetalled and uhu units restored to service; additional
dienravancies have been diseoverca, [ans novr must bte incpested every

100 Woare asd reports made to BUSHIFS every 500 hours for the first

20vu nours of opgraticn. Heports have also besn rereived from Commander

ine Jorze, U;S. Atlantic Fleat, that pistons in the 671 engines are

F,;llny JBHIFS ie investlgnting.

(-4

bl

‘5. Pit:h eontrol system predlems still exist, but casual~
ties heve been fewepr. Installation of the Norfolk pitch conhrol systex
seers 4o result in fairly reliable operation. Alse use of lube oxl

Symbol. 9250, and reduced operating pressures in the Pltuh sysbems shou¢d
help reduce the casualty rate.

- 6. The nonfmagnnnic laundry macuines are most unreliabln
and considered unsatisfactorv

(b) MSC - The 5 MSC with CX main propulsion engines have cperested
with {ew difficulties excopt for cluich casuzlties. The 3 MSC with Fackard
enginas have not hed the same problems as the ESO, or at least not 2= meny.
SHIPALTS M3CAR3 snd MSC8L have been authorizsd to modernize the Fackard engine
during the regular overhaul of the three MSCe during Fiscal Year 1959, The
general condition of the ISC machinery is satisfactory.

(¢} MSB « The machinery installations are considered tc e in geed
condition, The Fackard engines have not been plagued with the proble"s of
block pitting like the MSO. MSB engines are overhauled at Long Beach Haval
Shipyard every 2000 hours under the BUSHIrS refit program. Flexitallic
head gaskets and new design connecting rods have been zuthorized for
installation in the M3B engines., COMINFAC considers thit the new head
paskets and connecting reds will result in highly relizble propulsion engines
for the M3Bs, The Boeing gas turbtines on the minesweeper generators have

given reliable opera.tionn

(d) The machinery inqtallations on the AN are aatisractory.

(e) LT - Prior to reguler overhaul, the port reduction geer
in HAMILTON COUNTY became misaligned causing metal filings to be aeposibed
in lube oil system. This eondition is being corrected during the current
overhaul., GREIR COUNTY had similar difficulties and a restricted aveil-.
. ability was assigned in October 1957, to dreess down the burrs on the port
reduction gears, Rachinery plants both in sat isfactory cordition.

{3) Eﬁe*trical
{a) ESO_
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UOULESTISFACIVNY «ow to clisy iftems guzh gr, Joronsiiv i
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creliahiliis of the Pachord engizas; and tho mich gondrol rysianz,
130 heg I50CAY lptericl Inepsclicrs, ' :

G, 130 o Tws MOC receiwvad fincl acssriance triale and fwo hal
INSUTY Mewamiol Inspooticone, lions of the J5C were fourd to he sATISTACTORY
in sy deunoiment, Thy averazo nerk aselgned to tho individual derarieent
ey GOGH, Yoswer, the chips were found WN3ITISFACTORY cverall due o ithe

K Cae
mollowing 4iwae eless itsmgl prove the relisbildty of tae Facitaxd engires;
Cemoruirase T wohor-torme noiss survey that sefe weluss for svesping
sgoustic rinud oee noh excesdsds rerlece the unsatisfactory vertllaticn fan
motIrse ‘ : -

d, !SI - Soven Tyve Commendsr Material Inspections and five Fimel
iegsphance Trisis wera conducted ca the HSB thig yesr, The average gede

. rasigned was GOOD, Tho new ISB racder should be & big halp in navigation

and redics tho denger of collision durdng feZe
co 5L (36 foot Lapault Mneswsering Launches)

{1) Three MSL X 1 heve been in tae Mine Forss for the past yeer.
“hey had mony tasle design deficiencics which led to their telng classed
as unsabisfoctory. . However, plans 4o corract thege deficlencles ars new
completod end the ts (MSI11, 2 ard ) are assignsd restriclied availe
abilities during June for sccomplistment of the works BUIHIPS 1z funding
81l immeovensntse Uron completion of the inmrrovements, the ISIL; 2 exd 4
will bs trancferrsi %o Nawvel School lHne Warfars, Icrkicmme

(2) 1I9PLC 13 slated to reesive 20 ISL KX 2, & of thess tects
zsve beet dolivered, the flrst axrivirng on 13 kay 1958, lbst of the
deficiencios exisiing in the ¥8L i% 1 have Deen eliminated in the IX 2.
Zong Beach Haval Shipyoard has funds to cuifit the first ten now SL bty
1 Jung 1958, aend 1% is oxpected these 10 1SL will be fully eporaflonal
by 30 Juna 1958, A1 tweaty !ITL ers to be deployed to ESITFAC waere
they wiil repiscs the ML/IS, - _ o

' 2, Sinve the SHE: (DM30) wna decommissioned, enly the LCU1363 1s
equipped to lay mines, Authovizotion hes mow heen received to equip the
IILBERRY (aN27) with portable mins tracks, This work wlll be eonmploted
in early Juns. ‘ : N

. o COUSIRVEAG -
{2) Eez Conet

© FOLLUX (i¥St)e Tho corsolidation elberztion, similer o CASTOR (A7S1),
was eonploved in Janwery 1959, Upsa ecempletin : the

e I 7 e .
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The most notable ixprovement in Fiscel Year 1958 in Fleost Salvage
Organizaticn capability was the irstallation of & new steel 30 foot
viorkboat on faur of ‘ire ARS +ype ships. Clherwise, ARS and ATF ships
heve found 4% difficult to retain a satisfactory salvegs readiness

Caendition bzzause of the inereasing zge of rorteble selvage squiprents

carried in th2 allowance of theze mhips,

The condisiza of this portable salvage equipment on salvages ships
is margingl. Most of the units ere uo old that any overhaul, shoct
of complatc rhipyard rehabilitation, is insiificicent in assuring fuily
cepable eouivrents. Soxs of the uniis are ro longer in production,
making procurement of repalr parts diffieult. BEquipnents in the
inventcries of the Salvage Pools and Bases zre generally in good
 eordition. - An effort is made to rotate these equipments either through

eyclic test and represervation or by exchengs with ARS and ATF ships,

BUSHIFS haz bsen fumished recommendations for new designs of portable
equipments and has been reguested to advise interesied commands of the
speciric plans for develorment ard procurement of new equirnments,

‘Realistic salvage and diver trzining continues to be difficult. A
replacemznt for LU 975 for training in Pearl Rarbor has not besn nade
aveilzble but it is expected that a hull will be furnished in Sumner
195, Operational exercises have rccendly been conducted by ARS and AIF
shins on the #0 ton capacity structural pontcons located ab Fearl Harbor
Maval Shipvard. It is plamed to continue such drills periodizally, in
additicn %o the scheduled salvepge training exareises,

Early in the year, COM3IRVIUAC made Getziled recommerdations to CHO
and EUFERS regarding revisions to the diver incenilve and special pay
provisions. It is believed thai this would ba the most positive step
possible in atirasting volunteers intc the diving £ield and eliminating
the current diver shortzge. ‘

FLEET MATHTENANCE FACILITIES
 GENTRAL SR T
" Shore based repair facilities in WESIFAC continued to augment the repair

- gomponents of mobile logistic support forces whers necessary repairs were
determined beyond the capacity or capability of avallable afloal units,

" ‘Regular cvsrhauls were conducted on ships homeported in WESTIAC and certain

_categeries of SHIFALTS, wiea work load conditions permivted, were
 accozplished by the ship repair facilities. In addition to FACTLT ships,

' WESTFAC revair facilities weras sveilsble for repair work of locally assigned

service craft, ships of allied nations, shijs of the U.S. Coast Guard,

¥ilisary Sca Teansportebicn Service, Vacific MICRONSSIA lines, ond private

ships end craft., Cognizent shore based repalr activitles previded
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The Camuniing Oi‘f’iucr, Sh
as ¢entract ednindstyoior for & Z
bullt in Japan, T EI‘.:L‘DJLL..Q:L’*?. snlLe
Conbracts have Lcan ’lc::; for %he o ity ﬂ.. LT

Tae iaepootian o - OO0 conbract i T oo
Zingeniva Oo,, , «"*c: transiorred to Lhe Shi Hn'c_';"" z Liziega Cifien o
Tolge bacause of thal officelc drder to Uhe Zivssndem prelvalion
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Thie builcics and forell Ware ssiacisd inoorcor to satizfy JHSDF 'z needs
18 alco o 1:ep Lintir operatisrs sesrogitel Trom Snip Repulr Fazilisy's
sesratione '

NAEF !%iladelphia is in the process of setiingeup a representative
1% Ship Repsir Feaoility for catspult su arrouting gear problems,

On 1 Oziobsr 1057, Master Lsber Contract 40 DA~92=557=-FEC-28,C00
hepzme af fasiive, replacing #aster Lebor Contract No. DA=92=302-FEC-6T700.,
e old contrach as amended by suzplemental sgreements, had been in effect
ajnce 1532, In most areas the new contract ¢id not differ markadly from
~wa old conbraei, bhut servad to restate and relssue, in 2 pore compact
- olume, the resulis of the much amended old contract. In nne area the nsw
ssntract significantly differed, viz: the pazaent of exployee welfare .
_and retiremsnt obligations. Under the old coatract one luzp sum monthliy
payment wes made to the Government of Jepan for contract administrative
expenses, erployee welfare benefits (Unemploywent. Insurance, Health Insur-
ance, ete.) and employee retirement benefits, Under the new coniract
a‘minisbrative expenses and employes welfare nenefit ex}enses becarme -
szparate menthly payments to the Government of Japan, Omployee retirement
bacame a specific obiigation incurred by the J.8. Forces, computed at the
»~ates seb Ly “ha contract. The retirsment obligaticns were retroactive
?rom 1652, or Zdats of hire, whichever was lztar., For SAF this retroactive
soligation ur to 30 September 1957, amounted to aprroximately 2.million
dollers. Sepzrate funding by EUSHIFS is antizipated. From 1 CGctober 1937,
Ship Repair Facility has been aceruing funds [rom overhead charges to meet
monthly retirement obligations. Ths monthly accrual is spproximately #10
»er month rer employee for the new sontract 23 compared with payment of
approximately §5 per month per emplajee to tre Governaent of <zran under
e old conb~ach. ns a direct result of thls increase in retirem:ni
funding, the overhesd expenses incrzased aboul $0.C35 per procustive labor

hour,

Continuing efforte have been made to izprove management along the
following tines: - : o
(L Lines of authcrity have been strengbhened through Japanese
supervisors. T S -

- (2) safety education and equipment have been given high priority.
Efforts have becn made to corrzct uneafe installations in Ships Pepair
Faecility spaces, ::'u”.'ij.l" _ : R

. (3)i§ra;ezpéﬁdéé bin'syStéﬁs'fér’éﬁpen&aﬁiégstofes have been
1astalled on a limited scale for trial purpos2s. S

(%) Tool room end tool box issued toolsfh;ie been inventoried
and the lssue systen improved. ' _

Coes

o oy S Y - tn

P e e e R

R



(5) Bantavsse training
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b. ¥ersonnel: Trere has been a slight dacreasa in Nevy rerionnasl.
The enlisted parsornol count 1= ehove The allowanee of 52. In ediiticn bo
sainy over onilshed Lllcwhnd;, the nea>d for enlisted persont :
dagrassed hitause of recent corganicaticnal chenges which st R
of santhority thoeugh the Japanes sursyrisors.  COMLAVEORJaral hos oo
advised thal personnsl cver the ailsvance are available for ! fey

2
:—U

L, R o 255 lapaness netiens
Alse, 30 tra.sp ruatiﬂn perscnne

2 Gl < 3
%o Fublic Serls, FLEACTS on the sams date, The RIF broughit %he work I.rez
ints line with the precgicted work lcad and the number on beard now 7, presrs
to b2 in line with future requirements, The loss of the transpostztios
parscnnel to Public Works has decreased Ship Zepair Faciliiy®s coniral cver’
factory., The cnebeard sount

required trensporiation but appears te be sabtis
as of 37 April 1957, was: :

OFycars 24
Bl abed 0C
neus 3273

&, Juannry of

VIER OF AVAIL/RILINY

orod Ll

Degviar Svarhoul

{Totall

Restricbed (A) 475 (A7 38 (a) 55 (L) 10
Availability _ (8) _éu (B; _7 {B) 8 (3) 6
{Total) 530 L2 23 L6

Tpchnical (&) 2%
vailability . { et : "' '
(:otal) 301 _ S

Drydocking (A) 68 (A) 13 (A) 30 (A) 13 WA
(B 13 (8;_2 (8)_£ WB2 3 12)
(Total) 21 15 3% A
MOTB: {&) Aztual nusber up ¢ 30 April 1288,



(“ shimated nurber fer My and Jnrne 1358,

o Inmalwlss USTS, Arry, Toast GLarc, Alr Fores

festricted availabillty column of rorziga ships excludecs
civilian company ships ’ '
vivilian company ships are included in drydocking totals,

8. Technizal Assi-lance Renderad. No assistance was rendered on ship
repeir contracis,  {ccasional technical assistance was ziven toJM3DF con
repairs to uheir ships. Assistance has been pendered on plans and
specificaticns for the 2 CSP destroyers. Ship Repair Facilitr perscanel
have furnished technicsl assistance to ships of thz Facific Fleel on
varicus vecasions; including the SEARSARGE cctarult and elevator casual-
bles, NAEF Philadelphia has established a project at Ship Repeir Macility
for tecnnica vests on catapult matarials, :

8. Sub InSurv Board Inspection Condueted

Mame - © . Date " Place

ROKN - LST. 801 25 September 1957 Chinhai, horea

ROKN « LT du2 25 Septemder 1957 Chinhei, Korsa

HOKH ~ LST 205 25 September 1957 Chinhai, Korsa

—~

25 September 1957 Chinhai, koraa

- ~ROKN - LST 808

USHS - LST 578 L October 1957 Uraga, Japan

UsSs AMPERS (ADG 11) 30 Cctober 1957

| LSSL 98
o zssx. 100
.USS DUPA.:E (M‘B 51)

uss LUZON (ARG 2)
US3 CHICHLASAYW (ATF 83)
35 nm,xvm (ARS 23)

19 November 1957
14 Jenuvary 1958
17 Har:hfl?SB

-9 April 1958

9 April 1958
 wsHgigs
: eheduled for June 12§§,f'

" LSSL 12
- LSSL 13-
L35L18
LSSL 25
LSSL 109

. Lssy 126

80

Yokosuka, Jaran
Yokosuka, dapan
Yokoauka, Jaran

Yokosuka, Japan

Tokosula, Japan
Yokosuka, Japen
Yokosuka, dapan

. .
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1, HNAVSHIFRSIFAC Suble had o gener:l redusiicn

in -
oparaticn in Fiscal Year 1958. This was cue to forced redu in nvaTTisE
from about 157 to about 5/, to & large reduction in funds i cverieti. ond
repair of CCMNAVIMIL service craft and boats, and, to a leus: 2th

to curteiled third quarter FACFLT restricted availability fu

MA¥ worklosd wos zlso well belew Fisecal Year 1957. BUSHI-Z

coaduete? a survey of overhernd functions, resulting in nuxe:

meats decigned to meintain effizlency under sedused ornerellc

faciilities ~amained satisfactory, with the szeepilon .2

walch funds were requested for raplazement of crulser Iz

Dicapprovel of this reguesi, due tc lack of Tunds. prevents

from carrying out the designated mission of drydecking ¢cralisers.

80 ton portal erane on Alava Wharf was conpleled. Thiz crane, =ith Loz
toom extension, now provides the cepacity to nardle radar antennas cn

work. Submarine restricted availabilitles increszsed cvzr those
~ 2ogmd -

provious ysar, and non—magnebic S0 ships vore a5elined ragiri
abilitics for the Tirst timsz 2t this activiiy.

any ship of the fleel, A number of ISTS ships received voyszs o a2l

1. In the fourth guarter, due to
referrz¢ Lo abova, SRY Subls instlbul Sh
mebely 200 clvilicns. When scxrpleted SR
o 2hout 2102, Tho on=bozrd couni as
Offisers Eniisten V.3 Oiniiienz Gmoimmane s Tl T
a3 a5 7 , Tl
2, N ecthinued treinip: proogrem vra Tollowel Lo nlove :
irdigzenons smployecs, including waroliment -7 hLie agtand Zlion o T
and inausureticn of 2 supervisery develomiat sz, enls 7
by TAD of conbineubal shlprarde for additl in = -
emplovesa, Eleven U.S. Clvilians rezeived ; ol .o
rotational leave Lo the United Stelss,
C. SUSIARY OF AVAILABILITIES AKD DRYDCTHINGS
‘ SERVICL STl A
FACFLT CRAFT 3T 9 TAATITS ULIT. LT
Regulay Overhaul - 7 1 £ 1 P
. r;-\ "-:\ .
"3 L

(3) @ ¢
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BIDCCX
STAWICE OTHER U.S, EQREIGN  AID TARGLTS
RIS BT GOTERE COVRNO [SCa . 2GEAL

22 5 2% 203
Rogtriched Avibty  (28) (6)' - | (2) - (36)

. A 59 - 17 4 272
Technical tvlbty  (32) (7] o (1) () (42)
Convorsion e = e - - ©

R . 2 e e e 2
. Inactivation - Q) e e e @)
Drydocking 22 79 5 13 8 &
e ¢S R < R - B € W @
- &3 33 13 2 - 111
. VYeyage Repedirs (6 (2 - - - (9)

friesin} F.‘.’.smcs in paran’!:nesia are e:rh...mteﬂ fop Ly and June. Clher figures
ara astuel count through 20 Awil 1958, In edlition, 32 bocta wera cr"er:.a'...'i.cé,
end 23 tosts hed rerairs made during restricted eveilabilities.

TCAL ASSTSTARCE ERDFRD

(1) 4% tho roguest of the Republie of China Favy, Sub=Tcerd
. Iaspection crd Survey, Sub:!.c, Anspeoted the Chinese Nevy LST 207 (E:-U.s.
Ls?T 10'75) to de":»:mine eoe't of salvege axd rapc.‘l.ro o _

: (2) Tminino in Sh:!.yard Managesont anqjov shimam wori r:..s—cc*éwes
a8 gi"sn ts tha follmlng foreign nsval par.,onnelt o o o
Cgtgtesrs Y pmuster T gimMen
o 3Tha:..’.az:ﬂ RO 8 Tictnowess . © 40 Victnemeos
N 6"’ TEER el et 12 Fallipxing

Do

~ I .
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_ (3) Teshuical assistance in elecironic mab
Fnilippine Arsa was provided ag BUSHIFS malrtenznce
ware nade o szssuwie the elechtronic 1nsta‘l«,;cn cuti
as of 30 June 1958u

e
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E. SUB-BCARD IN ;‘U‘T"’Oh AJD SURVEY

(1) The following inspectinns were coaducted by the Sud-Porrd
inspection nnd Surveyr, Sudic: :

3 LST 207 (CW) (Ex-U.3. LST 1075)

) TTL-153 (Activation and brousfer 4 Forsziz
¢} Berge {Unnuthered)
d) LbSL 65 (Pctivhnlor and tranafer to Dorzign goveorsony!

i

{a
(b
{
(

SHIP RIPA CILTTY GUAY, HAEI AAS

SULTARY CF_CPERATIONS

General

Fleet use of Cuam continued o i erzase in &

an increazed workload for the Ship Repair P:

ehip %ypes increased in both number and cemp

1952, Desirayer Divisions were sssigned resis

emergency repairs were acsompidshad in U3S &

Eagine Room flosding and in U35 SILVEASTEIN

cverhaul ol ficahing drydocks coniributed a

with overhaula completed in ATDHT, AFDL3 and &

sf AFDBY was commenced with ihe goerhaul of Sz E

USS CAYUGA COUNTY \y°“529) and USS 2aMuzR (40L25), sasiz -
ware compieted, The inactivation of AP mmznecd ino -
complete in August 1958. Continuad rer : thr i
to Pacific Micronesisn Lines Inc. ‘erpe amt B
Territorics of the Faeifisz Islands), 34 Ir PR
other Kilitary Dopartments anc Commeru' Z COMEEL -
maintenance wys accelerated with the ehabil. ion engd rewis sl oroTIvs
menset strudtures. Typhooa aOLA damage to hu;l;;ags £1g il

repaired., Additional blectrenic rroduction Lest scuirmentis wer

Despite major efforts, the overags tenrorary sirusiures housing

centinue to present increasing maintenance r:quirer.nts Wikl at

ineressed annual expenditures.

ATy w
-

a, Personnel., The average on toard perssnnel count fo= fisszl
1358 was? '

Orficer - 3%
Enlistad 33
Civil Service =1
Indigenous B%3
Froduciive L



£

The indize-oue psrsommel (Filipiro eonbract labor) expanded significantly,
reaching ¢ peak of 720 in October 4e suit wurkload requirerents. Reductions
were mzds in April and Mey to an indigenous total of 523, Civil Service
Personnel have steadily increased during the year largely due to the Dis-
placement program whereby local hire personnel replace Filipino Labor., The
Apprentice Trzining program to improve local zvailability of labor commenced
in Decemser with nine apprentices enrolled. This will be augmented in

‘succeeding Fears.

b  Sumwarv of Availabjlities 2nd Drydockings. (4Actual data to 20 May
extrapolataed to 30 June)

PAC SERVICE MISC. LOCAL OTHER U.S. FORSIGN PRI TOTAL
FLT - _CRAFT . SHIPS  GOVI DEFT  _ GO7TS ‘

‘RegOwl O 9 2 1. . 0. s 17
R/A 25 39 W0 0 0. 1
A 15 2 - 10 el o o 48
vk 70 0. 2 18 4 . 50 0 1
Tnaet. O L 0 o o o0 2
Drydock 9 20 _-‘_2 2 0 7 < 40

¢. Technical Assistance Rendered

(i)‘Electronic‘Ehgineering Services ware provided to all activities
within the Marianas Area.

(2) SubInSurv Guam conducted inspeciion of YC-1361 (AFDM.8
.companion craft) YPD-40, YC~737 and YC-479. : _

SHIP REPATR DEPARTMINT, FLEMT ACTIVITIES, SASESO, JAPAN

SUMMARY OF OPERATIONS .. . .

Genersl .

. The prineipel worklosd at SRD is boat repairs. The partial inectivation of

Service Craft Unit 4, transfer of SCU~3 LCU, inactivation of five ML/HS

.A:‘craft; and the discontimuance of engine overhauls, all affected the scurces

of the workload at SRD. Comtract work averaged 175 of the totel work

- performed compared with 30% during Fiscal Year 1057 and 413 in Fizcal Ye;f:

1956, Howaver, increased station boab repair end overhaul, and station -

- maintenence assisted in.maintaining the workload balance, Czissons in all’ ; o

l o .
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atem megve sznablasbed and rainted, irmer waniis wo”

el 5 2
‘. ..'_‘ w;:,:r’"f‘ amd 211 walyez wews overhenled, TXILT oot
in D=5 were completed L.o urcc*'.ﬂﬂatc destr-ysrs vith 25

-a:v.m.e 5 m.gnet:.c wineayasp tails were repaired Cusdns wh2

2. Pcv—*ome" Persomnel memained --tt_‘:"e in nm:ber, as tuenty-ilire
senoug parconnel were hired in July and n@..t 1957, buv iiftew
voen RIFiG eoffective 20 May 1958,

ot 1
T
v
>
pe

{5

Offiner L {C¥0 ordersd to report, 1 June)
niizted 16

n ﬁ- Pt os”

b. Cummasy of Availabilities omd Drrdockings as of %0 AT oo

| - SERVICE OTHER U.S, FOREIGS
' . PiCTLT _CRAFT COYP DEPT  COWIS . INED TCTLL,

0 o

(crvereions 0 0 ¢ 0
Negalar Overhevls 0 37 3 s} o el

i
Pt}
[&]
[
O
!
{2

vegirieted AvEINSy 53

Teehnical rwlbiyd 256 X 12 o 7o i
Drydocking i3 18 3 2 3 L
% Denoisz nvshor of Job Orders :‘-.:T:.::'l;
in a.dd?".’s'” on 277 beat engines ®ITE -revhanlzd,
e, Toghndeal Asoistancs B ndnsed. AR Aip Torse TTL Upw vIIilh
SOLENEROR ot T T T e e

fu*ﬁf)u.;_..qr(‘* S Grernanica &nd il radifienticns THds TILOT O

uo Indonc.e;‘-e, Cperationel trsis vere conduciad D7 &
a7 vossel wos reds ab sea by 2 pexiam of the Inftormouloni Coozrrail

—_—y et
o e
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acministraticn vwho ascompanded the weasel fien Sasebo teo Dioins o
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lo Cenercle The maeerical em board shrength of persoms) has recaingd
nEpORtitliy .2 cann, Howover, bocause of deactivations ard ctier
Paductions tha porcentape of allowancs versus on board sirength has
changed fvon 0.4 prresnt to 100,3 parcents A contdmuing shariage ef

cnalifiod and experiencad officor parsuancl plue sorious ehextogec within
cortain enlistcd technical erecialiices existed durlng the perlode

2o Major Porsonrnel Jonsliderations

86 Oversaas boges sre malntainad at eco then authorigzed enlisted

allowanzes 2z on effart to maintain operating wnits et en eccoptlablo
stata of coobtol recdiness, '

bo Shortzges, $ncluding strikere, within ecme ra.tings recluded
panning forces to the total mumbasre allowad, .

8o A dsarth of supsrvisory technicel personnel (sadond' clasa and
obove) in mary ratings precludod manning forces to acceptebls levois
for moirtencnce and training. _ :

de The curront officor dlstribution plan (llxx LT and LDR) coue
pounded by the scercity of signalmen and radiomen together wi'h ine
ereacing requirererts (L.00, Barriar Operations and pew corvmn’eatisn
faciiitiec) have hizd an adverse effect on the alrcady marginel manning
levels at shich the various commrnication facilitias were mainteirnsd.

eo Insxpcricnced lisutensnta (Junior graco) end ensiens have beea
required to szzume responsibvilities for which thsy have not teen gualiifiod,
which hes gdversely affected operstional and raterinl recdimss,

fo A doterioration in the quality of rostal sorvice hag bzen poiode
This was ard is parilally the result of impropss identificatden in
percenmel sccounting documants of foxwer TEs and other indivicuals
with previcuz postal training or experiencs, : :

3. Streczth | o | |
Cmars . AuOWNGE O BOARD  MMEDLNTADE
30 Hersmbor 1957 18,7 176,205 ol
£30 Arz2l 1958 o 178:9% - 21%.530 - 300e3

Inmassfﬂearéaﬁa - 35022 - o #3032k X
- #latest i‘:.gnm availabis 7' '
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RATES ALIWAHCES Ol BCARD FLECRUT N L RD
W il biring WAl A AP SRS AR 38 TR AR AT S i I R St Kb

2 er 57 30 4vr S8 30 Nov 87 3L Ape ST 32 Now BT 30 Ak 29

Cry 13143 ¢ - 1378¢ 22293 @ 12337 £33 : CELT
02, 2Lty ¢ 2336 ek7h ¢ 15710 £3.9 s 234
702 32789 s 3038 23u3 s 23Gi3 ekt Tad
N3 Wifin s kO30 L1803 ¢ LOS71 155,90 s %2R
703 # deelgnaind LagTe s bh8S 57578 ¢ 6L 3TEE ¢ 1I1T
grrilezrs .
Jb Toted] LAAAF 0 138850 2A32E3 & 500 S TAIS
- - .
Ueasrated other LTIt s £933, £2916 s _67in fzd o 53%

then ateiice: _
Totadl 16274 e 1781383* | AT6205 3 175530 §:5:k

o
et

In orerall muniors of petiy efficers «nd dasiznated strilers,
this tinn dhen in Dsvamber 1597, r=rated peromansl wiih
- . o ’J"...
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VoDl S elZic Phey Hosndicofmont bota forr fapiact feriode Thi Iiile
i e Ter SUTI whutE POVACED B nol? of optimad. The goal
of €55 fo f4vest recnlistaents 15 baing aprroachad, The rotontlion of
eualified yorcennel beywmd by ysavs sorvice centinues &3 2 pers.oumd ponl
througieut iha fless, Should thls tyend centinve aftor the aconamic

sceesien nns levellsd off, the inflvencs of recent lagislatiw® setlon

s,

4
in tae oo fiolé may by amalyned in its trae lute
- FERCENT,

SUBPAC 3548 93T . T 6l
HMINPAC 297 7007 k9.8
LIRPAC 1509 - Bl T EL
BIRAC © 202 , 699 3kl
CRUDESEAC k3 - 768 - 3B
ShRVPAC _ 2307 - v Thes - 3662
A1l UTHERS 275 R 7 - Egea
FLEET TOTAL €3.7 o 7.0 3%.3

So Action by CINCFACILT to Inrrove bridsted Digirikuticn

' S0 A siudy we conductsd in larch 1958 to esrertaln if e more equitae
.l dizirimtion of available ongineering ratinge ceuld bo mada, I¢ woo

. datercined that engineering personcsl allovmncee ers adequate o neeh
roquirenents, tut contain no #fgt® for ebeorpticn of noneproingarc or

' flemibility to uisthatend wecanciss. However, & reTisicnn ars required
vl thin mozt typote :

be The study brought to lighd tha fact that the metliod of dictris
bution Lhen 4n veo favored ths lamgor undt since @ command with en
authorined elicwanca of i chiaf patiy cfficers ic in & bolier scitizn
' to provide Jcr conilngencies at 75% of eliowence (12 oa boxrd), then en
estivity suthorized three CFO who -aiwid bo when allotted two, bazad ent
the gome povcentage, Theveiere a "sliding gocle? mothed of distribution
was placed in effent for all ratinze on 1 Jono 1958, Thils method
- follown the concapt of filling allewances of one of a rating with cne
erd allowances of two or mere of a rating o & gliding ecale basis
" {favoring sseller allownncas over lzrger ones), rather thea the formed
methed which ussd the proportionats percentage conceplo
7o LIDOEXC ' | '
_ 8o The first anmual Adzinictzetive Incpestien of EIDUFAC woo conte
‘ducied by itho Flooh Fersomnsl Officer duxing the period iC«20 Febmuary
1558,  I%o adninteiration uno considered to be gxcallaats - '

L____..___.__ e e e gy e bl e et 2 el 1



Adamtally with

Thor DEiERTy 3

(1) ito ozgr“:.&,.t:.on of TFDOPAC vas sovedis

{2) Tho distritutien of cniirtnd percomnsl wnder iho coress
deontralived dirgeiion of enlistad distzibutisa” wes eflccti-wliyr oo

oy

et of the fleot oo 2 whole and regpestive Ares and Foree CTopviondure

(3} DAVE FACTLT wan pesponsiva to Yha EIDOFAC waquirwer. oic

3

£h ) EFDUEAC poovided an aporreriate Spemeiwerk Do moklliizn

"’:vq 11—-‘“’.‘\»‘11 vuu

{5} fefipements were fonsibls wlth a 'r‘ma towerd increased
and poroomsdizod cisteibuiion,

Ao a rogudt of the study Lt was cotormined that BiDOFAC wus doirs o mere
affectivo jJob of ernlisted dipiriduiicn than w23 roezibl: prior o Loz

: '*s*%l..sz::r.;tt, It *ra'ﬁdz‘s o froaeverl: canabls

rogaironentto "=*f.L” wonty An precodioong ,1 int:
‘Lo hz Zanelilline :
2a UYellimntlon of Coyvics Schorle '*"*vvim hds proied GLL o onligni oot
TOVE GndEh ot br CASER WL sepviel sehools and 1‘5‘.5:. ooyt Ty Ghaun TLY oo
0N pokonlo. Thaes figures repropsnd geote fulfids 2=t off 2iarT ool Rl

FUsEet b_.w.;:':
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Hiel7 _LOSNTIIeS PIAY

' L (PACFLT) 1-58 was promiicated on 29 March 1958 txaed on
NCL 158 ord the PACFLT GEOP 1-57. Revieu by crpnizant buresus and
offices of OFHAV is eurrently iu process. Coaments ara boins recelved
thnt will s incorporated in 2 revision or supergeding nian,

CONTINCENGT TLIANYING

Logistiz aanzxes to contingency plans for operations short of
‘geaeral war in prodeble eumbat aress in tho Paeifie were prapared for
rey plans ard revised for exioling plans that wars relasuved 2nd
upﬁ’:.'itﬂdu : '

 PIERT LOSUIG CUT PLAN

COMVESTSEAFROY hes beon requested to sipard the Fleet leading Out

West Cosst Plan 1-58 to includs over the beach operations.

HAREOR DEFEISE PTANNING

Toe 1isiings of ports of CIKCPACFLT harbor dafense responsibility
eontained in NCL l-58 wers meviewsd, In orler that CINCPACFLT harbor
dafense, planning ectime to reflect and svvpert the concert of operc-

-~ tiony comtained in the Ravy Straterie Plan, recamerded modificstions;

deletions and additions to the 1ists wers submittsd Lo the Chief of
Raval Operations,

MARIAWAS AREA

Logistic planning for early activaticn of end incrensed uiiligzticon
of currently inmsetive Vorld Wer II facilities in tre Horiewmas-Donin
arsa on mebilization has combinved, Recerrmendetiors Mave been mads te
OPNAV tc incresse the priority of develepnort of bases ir this sres in
the evuel of mobilization. ‘

MOBIIE LOGISTIC SUPPORT

l-!o"bila. logistic suppert capebliity, auemented by aveiisble bage
suppard; cortimied to provide sdequately the logistie reguiremsrnis for

. flset oporations in the Far Dast. However, this capobility 4s comsidered

enly marginal umler most faveratle conditicns, There wers no major

- problems, diffieultiss, er shorteges that signifiecsrtly affecied revel

- combat cperations, As a result of the Mebils Logistis Suppert Conference

~ held in Hevember 1957, reccrwerdstioms to the reviscd Shimruilding end
. Gexversion Progrenm for the poricd 1920-1955 were submitted,. -
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Covnimuing netien ls belng woien o 2Ipoore mobils ioghoine UL

threaghs
a. . Refiseucnt of '.‘.oaa pLE: wE
b, Kore efficlent use of ripeline resu puir,
2, Studies o lmprove underuzy replenis?mea’t teehriones,

TRAKEFOATATICH FESUIRIKE THRTS

I Viaw o Lhy meny veriotles of requs

Camma:derts Lrensportatica requlirencats; &
Pormate cnd Tnsbructlons spplieable. to als
mznts havs been forwnrded Lo CINCFAC.

An evalustion of shipping capabil:.t; teo. suppuz

plan hes bzen copducted, CIX FAC has indleatzd
seep2 of such en eveluation o inelide all Far

SERTACE TRAYSFOITATION

Surfac. - pransporcatic:s
%238 ho3 teon provided o
Fieat. Increusing elphasio

4ion fer exrbeln prscopgers and Larg
transportation neules end i mEIDOWET.




AR TEANSFORTY T.!.u‘

The 4 cargo R5C aireraft in [lest Tactiecal Support Squadreon Twentye
one Detechrent, Japan, were transferred to the Single Manager for Airlilt
Service Agoncy (MATS) on 30 June 1958. This leaves CINCPACFLT with the
planned 12 cargoe RED airerafi in V&le as the sole 4 engine organic air-
141£% capebility remainin; under control of the Fleet Conzander in Chief,
These airersft have been opesrated during this perlod as directed by
CINCPACFLT to provide alrlift as follows:

a. Delivery of Fleet Special Weapons and essocicted peraonncl.

b. Emergency 2irlift of personnel/cargb in support of Fleet
readiness, ,

¢. Yovement of Fleet units on operatignal deployménts in ;up-
gort of Fleet readiness, ' ' _

FLETACSUPPRON 21 was not used for augmentation of HATS during the period,
All flights were speclals and dependents were not normally carried. The
pattern of opzrating under this concept which has evolved is one of peake
‘2nA wz2lleya, wherein there havs been periods of overactivity as well zs
pericds of relative inectivity for VR=21l. However, the special 1ift
remirererts of the Fleet heve been adeguately fulfilled. The only

PATS-Aype schaduled airlift provided by VH-21 continues to be that to
_ch135 and Adak, This service will be provided until such time ag MATE
takes over L0 provide adequzie service te these bases,

MATS airlift provided has often not met Nevy requirsments, particularly
during psak PCS transfer periods. As a result, procurement at the
DepartmenLal level of considerable non-allocated commerciai airlift to
suvnlemznt HAIS hes been recuired. New procedures, effective for operation
under the Industrial Fund commencing 1 July 1958, provide for the submis-

gion of MATS reouirements ard cllocations of availzable space through service

channels, It is expected thet MATS will provide all airlift required ard
paid for by the thy; e ither with mil;tary nucleus -apab;lity or commercial
. augmentation.

. Since the Navy will be required to p&y for 211 airlift proviued whe*her
it 18 utilized or not, action has already been initiated to reduce to a
minimun the number of cetegories of personnel authorized movement by air.
Viith space svailable likely to be scarce, if not often non-existent, under

the Industrizl Furd operation, revision of existing pelicies concernirg air

travel of personnel in a ledve status, emergency, 1aa1£ted arez, or other~
wise, mnst be effected s soon &s pract;czbleo :

On 1 June, VR-Z which has been evaluatlng the R3Y eircraft, was
decommisszcued end the aircraft placed in stnrageﬂ . o

el
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3'.13“" peis r_n;-:‘.r.-e MATE aizeraft eu*ou"'* FuppcTh
Atzugl will als no*; provice o nevly form
anp“)s:t for 2% least the nexi six months.

Al tacugh mch of the xr.atarids and rupplicr u"..lj 'a:'~ el o

:.f,.r'aech: besin, milltaery ranzover ie nob Cv 2 200 2iiiots py

Tequired to v'cplace the Ails- Tores per soa:xul now m,:fu..- airg nach of
the Suppord at Avans and Kwajznleln. Since biliels sro nob o

wiihin Puciiic Tleet, CHC is heing locked o fov zsilind
laxdy, it 13 anbicipated that BUAMR will smadite tie o

aligtments of the shatisne preoviiiig w2 I
Tor JIATS.

&

H2S Agena is bacaming increcsisgly crowded with the deploymuni <
VAHLT6 AT's in June. The prescnca of MATS esireoraiv al & 3
neermivates the conyesiion prebless
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BONIIL-VOLCATID TSIAMDS

The Bonin-Voleans Trust fund was established on € March 1652 for
the benefit of the indigenous population of the Bonin-Volearo Islasnds.
The tulk of these funds are depcasited in Bishop Natioml Bank ueder
time certifi:ates of deposit, A small checking account is esrried
at tho same ank to cover short term requirerents. As of 30 Jura 1958
" the asset account of the fund vas $40,413.20 with no krowm liadbilitles,
Recoipts durirg the period 1 February - 30 Jure 1958 were %343.C0
(ecrned interest) and $1,200,C0 from rines levied on Jzparese fichirg
bozt Y] .

SPFUIAL DEPOSIT FUND, SAIPAN DISTRICT

- Teust Territory of the Pacifie Islands wms established on 27 August
1926, The fund is made up of mories received by the Gavernmert of the
Trust Territory, Saipan Distrist in compensation for land uee azd
occupanay agreements from the United States Governmen‘:., ané other
sources a8 mey be desigmated, _ .

As of 30 Jure 1958 2sssts tetaled $902,50% bé and there wers no
known lizbilities. The bulk of the funds (,paeo 000.00) are deposited
in Benk of Hswaii and covered by tims cer%:.fi‘:ates of deposit backed
by U, S. Treasury Bomds, In addition a smll -sheeldng accourt is
maintained to eover short term requiraments including a acholarship
fund for Saipa.n siudents. : ‘

Eamnings during the period 1 Fe‘m‘uarw 1958 to 30 Juna 1958 were
$12, I.AB.OS for interest on dapositaq :
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FOUR T :NTE HAVAL DISTRICT

ajer taze development work on Cahu involved
of additienal aviation support facilities at A

ticnal communicatien facilitios at HAYCULTSTA Fea
parrier opsvations, Construction of suiceq missid
2t whe iaval Ammunition Pepet, on Cahuy, is aprroxirat

Tt MT ™

Design work for the first inerement for the CINCInS/C i uralily Tanlouel=

tors building at Xunia has been compicted. and bice for ghiz porilen of
the project ware openzd on 13 June 1958, iajer ccnstruniicn vorio o LENL
s -

eurrently underuay Qr cxpected to comnence in the nsar fu

additional aircraft parking area at HAS Parbsr's lcins,
fu=ling stations at 048 Taneche, turbo=jet test facilii
znd an optical landing systenm at TCAS Ioneche. Concirue
to oressad on improvensnts Lo the vetsn at
casion canter facililiss at ialia ¢ Lio UL
fasility at Cemip Ondtds

ar - ds T - a - -
T garrenhly ap;Tov . STITae
- Lo Tl Ry SV A S . P - cl -
of 2,722 mits we be con L LU
Toen YAt ke e Py 3 T - _ .
ey o Felah, PCAS Manszou Tnolros

s 10 AT
Db Ui asdian b
Ape

Censhruction under the ccst»pIQSafixed-iee aoniT
aviation facilities in support cf the Tagcific Barric
tisliy complated. lork parsininc. after 1 Julr 1588
by Luwp sum bidding. 411 the essantial opsrationel
in use for several months and all rzjor support It

ot the end of this reperiing parice.,

, -
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LARIANAS ARZA

GUALK

Contract construction on the icland of Gusm continvad on the heade
quarters building for COMNAVMARIANAS and a chapel for the Haval Hospital,
Construetion Battilion pereunnel ccntinued work on additionel avieticn
facilities at NAS Agana and rehabllitation of docks for the Naval Supply
Center., The construction of ths direction findor control facilities for
FAVCOLMSTA Guam and two general warshouses for the Naval Supply Center,
are now substantially conplete, a :

& Capehart Housing Program of 220 units for the island of Guam hes
been approved at SECNAV level. An Architect and Engineering Firm to pro- ;
ceed with planning for this project has been selected and a housing site |
is under study. ' e ! ' . : .

The propesal for a 20,000 KV nuclear power plant for the island of
Guam has received approval at CNO and SECNAV levels. The proposal is now
at SECDEF for further consideration, and involves a Navy share of approxis=
mately $10.4 million, the balznce %o be funded by the AZC and GOVGUAM.

Upon approval of DOD and the acceptance of the AiC, CNO will institute the
- hecessary action, Sponsorship is tentatively set for the Fiscal Year 1561
Mititary Construction Program, _ ' '

SATPAN

There bas been no major base development werk at this activity, Funds
in the amount of $50,000 have been provided for the rehabilitation of tem-- _
porary fapily quarters at Terapag to houss personnel during the construction "
of 49 replacemsnt housing units at NAVADUNIT Sazipan. This work is to ba . '
acconplishad by Construction Battalion perscnnel and is schaduled 4o com~
mence in the first quarier of Fiscal Year 1959. o .

PHILTPPINES AREA

SUBIC BAY . L ‘, B . _
o Work In this area continuecd by the use of contractor and Construction

~ Battalion personnel, on facilitles for NS Subic Bay, the Fleet Recreation.
Center and completion of fzacilities at the NAVRADSTA 8San Miguél.. An oddi- T
- tioral item of work undertaken and completed during this rsperting peried S
- “was the construction of a drainzge canzl between the Naval Station, Subis - . )
.- Bay and tha tovm of Olongape. Vork on commercial and residontial lots north
- of the drainage canal is in progress, These lots will be viilized by Pilipe
ino National permit holders to be relocated from the eouth £iZe to the north -
side of this cznal, - E ' :

&6




SALCLAY YOINT

The construction at KAVSTA Bannley Foint contirued
pariinz improvements, shere protactive structures and
Hess. Trha luvy, as Joint construction agency in Lte
alsy oupsrvising certain Adr Force construction rroje
'oree Basze '

J:l" I T-’__A

BAS ATCUGT

There vere no lerge itens of constructien vork unda
Atsugl during this reporting period. Full completion
cxt nS“OW pro’luct 15 °t111 he‘ - hz Ju up pending

AT o e A R o e HEE AR aTakl 1 man o —
-o¢@ic f_c111;¢cd ard voe UL shaove ms,

i
exianaion hiis i

tizs, 7“-'-'3".(.‘5-;-'.1’:_".
rzeantly o

Aroy 5o o5
approxinmte .
the rouuing and cupport 1:c*l’-

FL""“T n- u-JL:":Cf

-

Ho major base davelopment work was undsriaien C(unir- Lniz -0 fes
peried,

CKINAGA
RAF LAHA
Fdnclpc-j devnl()"\"_'!:_-\_t e

corpletion of the laval Amm
vors opencd cin 20 June 1958
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aticn, nehabiilitation of thz amall craft berthing facilivy at

sane loc

Thite ['each is being undertaken by Construction Lattalion Ferces. Tre
transfer of 200 GiRIOA housinz units from the Arzy to Psqy is ncw under
consiceration at DOD level, .

VAR Tif CURPS FACILITITS

The H-owect for larine Corps faclllties at Camp Schwab, estirated at
$13,397,000 is approximately 18% complete. Construection BDattalion Forces
have just recently courenced work on the larine Corps Helicopter Facility

at Futema, ‘ .
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PRI OF COHSTRUCTICH Elf_h_ltjd

iobile Construction Batitalion Thrae, zfier & perlod of rezl end »r.lie-
bilitatisn st Port Huensme, California, wss dsployed to Tiisva o ¢wis
‘mence conshyustion of the Marine Go*pb Helic 3pter Facllity at Futona.

Fobilz Construchlon Batielion Five vz ema)oyeﬂ on
connection with maintenanse, vepair, <demolition projsct
target facilities on the [sland of Kahac.awuu

Vobile Construciicon Ea‘talio
an? nermenced work on mainterns
.‘.C_ﬁkn

lebilo Consto uction Battaliion Ten, hon eportad on (am, continuwsd o
on defprred maintensnce projects and deployed units to ULitll ¢
in support of Coast Guard alrfield rehabi_ltatian wrajestis.

¥cbile Construction BaitaW*on Elaven uren COTple"iOR
~ehebilitation period In °o“t Huenenz, Califerniz,; as leg
Bey for genera 2l construction work in that arsa,

69
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PLAES

Tre Plams Divlsion of the Staff of the Comender in Chief 0, S.
Dgelfic Tleot is couprisaed of two major subdivigions: tke Plans Review
and Pollcy Section, and the Plans Developnent Section. '

The Plens Review and Polioy Sectdion is eharged with the review of
Fiset pilans, the reviom of plans of subordinate and other cermends, and
ths initistion of action on matters concarning tha ecceptabllity ol plans.
In addition, the Ssctioit revivm studies und advises on matiers of comacnd
relatinnships, policy, unified cormand, end the sise and compesiticn of
frizndly navies. Tho Sectlon prepares briefs cf JC3 and other papers end
direetivos, akd prepares Staff Stvdies, : -

The Plans Development Section 48 charged with the respenaibility Ler
the preparction of besic Fleet Operation Plans and Orders, estinates of _
‘the situntion, contingensy cnd general wmer pland, and with the preperztion
- of Staff Studlies es dirested. This Section advises on matters of Flest '
orgarization end employmeni, matters concerning plans for end missions
of Pocific Fleet bases, and coordinetes piaming for sp2clal weapons
enmpioyuent, unconventional wzrfare, and paychological warfare,

gAYYW g AT

Tithin the Plens Revicw and Policy Section, emphesis wea shifted fron
reviem o poliey matters, Sterpec~up activity in the ptrategle fleld
_ pesulted in an increase in the nuzber of briefs prepared, conferencss :
attended, end the number of presentations in which this Section participated,
Political unves’ throughout allied countries in the Wesbtern Pacific
cortlaes %e¢ ereete polley problems concsraing bese rights and the
strategic location of paval forces in that area,

Thile carrying out the normelly assigned tasks and the additionsal
respansibilities as mentioned asbove, work procecded on necessery revisiens
$0, and tha further development of, the fenily ¢f Fleet plems im suppert ¢
of plans of higher authordty, Becanse of the high security clasaification !
of Flact plerning,éetails cammol to given hers, However, In general ‘ :
terzy the Sunily consisis of the normal peacetlme Flest Operation Order,
the wartims (enersl Emergency Operation Plan, plans for cantingsnoy action
in varicus srees in tho Festern Pacifioc end Southezst Asim, mine warfare,
entisvbonrine warfare, control and protection of shipping, catastrophe ‘
gnlgnmd g% &:nd plans fopr participetisn in defonse of tho contimenmtol

e 63, : R ' -

i o

T L)

'In the period 1 Febrnery 1958 - 20 Jume 1958, in edfition to the
normal administrative activities of tho division Inelrding action cn _ oo
eorrospondence. and messages, proparation of stefl studies, review of T

e
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plera zd Airectives, partleijpeiicn in conferences, and ihe
proiects neabtloned rreviously, the Plans nivision conpleted four
operatinn pisns, oms operaiion orfer, ant alx separciely issw
enrcses. Goven chenges %o plans have boen promulgatad,

The enosiaz
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ING LG C.. ATINICH

1, QPG ULL LT LLIGNARCH
_-‘ S

8c A weekly mgusare PPACTLTINTSULYT was iszued to fleet forces and other
intercsted cermands. During ‘t.he indonesia erisis en additimal S5ITOUN '-‘-.9
lesusd dally _

"bo fSpecd:l Inteclligence” swmaries were provided tc authorized comuznds,

g SIT3UE 4n nsssage forn were ':ranulﬂate:! shen tho situ_tic"t in 2
perticular crea rec w.red it, :

: de Brief.’mgs were sgiven to iajor combatafit wnits and forces enroute
to Wiesti’ace Tho Intellience Division conducted weekly briefings on the _
current eltuation, &nd special subjects as the need diotated, for CINCIPuCFLT

and Stalf, Debriefings of returning eomand represenhtives and intelli-
gence officars ‘were eonducted a6 neadedq , _

2n PUBLIGATION 'I'he Inte].li:ence Division hae pre-mred, or is in t.he o"c-
cess of prsmriu,, the below listed intelligence publications that are
directed towerd the zssistance of Pacific Fleel Operating forces:

a, Stending Operating Procedures (S02). Issusd Mareh 1953,, This instruc-
tion outlines p’-oceo.urea on the following matterss _ :

(1) Intelligence collection responsibilitiea;
(2) Cosuaand and cozutinications; o
(3) .ourterintemgenco; | |
(4) Capuured or recovered. equ_p"ent, docuscnts and persc'mal-
C 5) Keps, chart.s, puhlications and phot.ogmphs ] |
) un:metol' Proﬁns Grmmda; _ }
D Interpmters, translatcrs and apocianst. temsa

_ Bo Scnriet Mapchent Sh...ca Identification Gul s, Iosued !pril 1953a Tnis .
- guide was precuced to samzy & Zlect reguiveacnt for alding in the identificte

. ticn of USSR wmerchant vessels currently operating in the Fer Ta.sto It. villbe .-

o - kept. ewrrent: by revieima es intelligenc reeei.vedo

O

& CINCPACTLT Imstrustien m33w°, "Pl‘“nuSit‘c'lﬂd. :cnteL_.nw-e VrtordaY

for Eoerponey Use; dnotructions coneo: corccrmrg“ Iscued Earen 2920, Tl inmiruse

_ gsic:: ercures ps..ai ioning and kncwle.dgc-. of zntelligenca mztericl for c:a:r:'g:.. 7
_ m..oo SR ER : o '

 do  CTNGPACTLT In acto ica Q“"’:QQS nPocofes BT Infemmafiens Anniment’ens
e.rd rc"t“"“'ﬂ"*ts iex. goiicazionn Is"x..." lazen 1925,




SUILY

General: The rrimary objoctive contimes to bo to asgurc optinmal supply
readiness of tho leot by balunced support fron all availuble resources,
ecosted to incure tliat maxiomm ecisbat roadincss iz being obtainod in terms
cf costs incurrod. Guidelines and plians have bcen forrmaluted to instituie
comprchensive supply overhauls during supply avallsbilities, including the
expeditding of allowance list improvenants and inventory purificationg
determination of tho proper distribution of the supply support burden betwoen
rnoblle support and the shore basosi converiing the Fleet to tho use of high
density foodes developing an Intograted, relicble and predictabls air
freight trmsportst on gystem; and gonerating an a]l-emracing -alan i‘or
posit.iening strategic resorves throughout the Pa.ci.t‘ic.

Sugy_:;z Avall abilities: CINCFACFLT I "‘RUCTIOII LiLYe 2 pronulgatod the policy -

and concept for achiovement and maintenancs of a hiph degres of Supply
Neadiness in Pacific Fleot chips, This progranm provides that at the time

of cach regular maintenance overhaul, when ac_tivatcd, or at cthor tincs

vhon the..; is noed; Pacific Flecet ships will be assigred a suprly &vailo.bility
peried when the supply departzient will be given a comprohensive overhavl. Subsew
quont to tho najor overhaul of the supply department, Pacific TFleot ships N
will be assigned a ldndted supply aveilability period prior to cuch ship's :
“deployment fer extended duty, or once ecach year if not deployed. In such
supply ovailobility pordod, those elemsnts of a comprohensive overhoul
renuired to bring the schip up to an optimal Supply llealiness condition will

be accomplished as foasible. In the indtial shagos of this progrom certain
ships vill be achoduled for deployment for extended duty pr:'.oz- to conpletion
of their first comprehensive overhaul. In these eases, Type Camonders will
asslipgn a supply availability periced durdng which appropriate inicrin nozsures -
w412 be taken to corrcct supply deficiencies and achleve the feasiblo degree
of Supply Readiness recuired by deployment,

Distribution of Sup Supnort Purdens. Within tho context of the overadl
objective of achieving proper distribution of supply support betwoen mabile. _
support forces and overseas bases, and in keeping with tho concept. of noximmm
utilization of ibbile Lonistic Support, while adhoring to the principls that -
chips will naintain raacrimun supply readi.noss at all tinea, thu “ollmri..g
proliminary actions have been tc.kcn:

a, Provided for 5roa.ter utilizatiun of II..;D Yokosnlca by flec unite,
spacifically in the arces of Fleot Iosuo load Iist dtems not avallable
from Fleet Issus Ships in tho Yokosulia orea, high priority demends for
material not carried aboard Fleet Issue Ships, and materdal for irmediate
use,  «lso, paxiran use oi‘ Jc.panase fmdigemus resourcea wherevez- practicable
. haa baon direc.‘.-; : , ‘ ‘

b. leco monzicd to .m.JJn thnt. uhc rlee'b support mi oion of 15D Subie
be revi.acd to provide, in the abaocnce of anproprizte ships of the mobils
gupport forces, linited supply support in provisions, bulk liquid petrolewm
m......ts and itcms within the ronge of ths Basc. load Liet, with additional
. gugport to be authordzed on an itcn b'""’" as recormended 'bJ' COLLavICR I
and aprrovcd ‘by GSIRJ...NIAG. Lo I o L
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Co Poritloned tha r*qu:.ralr:nt o an | cad at Guan for suppait of

destruvyere,

Nation Denre Foods: The test ol available raticnedenes foods aboard ¢

USS UPATT (DD8ET) was completed, snd althnugh o complete evaluation hoe
not beeon made, preliminsry reports indicate a2 high Cegrea of sccentability
Ly the ehip’s crew. On 4 June 1958 a% Pearl harbor, ard 11 Jums 1G22

San Lizco, a denonvtration luncheon rfor raticsn dense foods wags "
for zendor cfficers in these arzas in the intzrest of encouwragin
Land zvarensss of whe present day rotlon cense fuod progran end
pouer**al for *ncraﬂb.nb lect _ndure1reg CLICPACI'LE i3 cooper
the pureiuw of lJuppliec and Accounte 2nd the lavy Subsistence OF7iz
¢hizinlng comaand support for the raticn dence Zo0d Propran dim bz

¢rd in egtablisaing a training progrin for honmissaxy peracanel in {rhe
rreperiticn and serving oi' ration derse food aboard ships

p

Aixr Fre:. ht IT"ASpor'b-ation ..wt.em: 9o securc data cn the existing
gyotem in guppoxd of ULUNUS oaieLnnted kih prioriiy requircnrenis,

Yestern Cea irontier condueted, for Comaander ia Chief U; S5,

tha Pacific 4ix Corgo Ewaluation (Frojech rACX), his poajest
pravicusly ingzonplete evidence that ‘"rsti.g eirkify is umdspeon

*ﬁov*uvhly inadeguste, To & subatanti oy vhls situstico

e presant inadility of the ai gla :sna IrLiSt pervig:

:’et these delivery needs, lzasver, ih ol = comeeny o
zipeline ¢ consenznis aloqg with she airkift po 2 an ilisesro
fnd the deficiencies in the Havris cun air freir;‘ CANSLENTAS
chare e signlficant rezponsiblllity, CIHLLACFIT I
1858 b-ar-"cd sdgdresgeas with 2 statament of ik

celivery of nlzh pricrity wuterial to recitic

cencept ¢f astion in thoee aroan whish requize irmpro-ramznd.  Tha LY
prioriqy waterial vnder soneldzrantior is thet Limitced ment of s oo
cupport wrovided vacific Naval Forces. the urgomer of whdsh rocvirss
premivg trs ngportatisn via &ir calpment or smier erprecs francaoriatlo
(WEXT AU3),  AlsSo, a new retvisition prior_t" groiem g i The jroco-s
cevelspment (CNO 1tz O 4320/h;n serizl IOQJ"T of 21 ¥ar 1G53 i¢ ool 3
Laped on o2 ol the mejor PACE rocommendations, ond o nunbsr of o
improvements have raterialized as a bv-a“odhu of the cporatio:nl o
PACE,

Disperced Stratepis Resnrve' ‘Based ¢n the a2zgwrpticn and lopiciic
sppreciaitlon suated in the CL 158, Fleet Comendera in Chisf nre roq ix:d
Yo deteriiine the :equ;renﬂnts for jre-poeiticning of MIn plaecc mabilization
reserva stocks™ outside of the conbinental United States, rezconably
protected. Thig means, in effect, that such suppilss and eguinr:ass mect
te pre=-positionad cutside of ths “regent,y establisined bass cimplazye
digperced areas ashore ané afioat, using exirems coze ie aveid covelzz=inm:
of worthuhile targets and insure its svailsbilisy iz the initinl s4n, 05 .7
2 general ver, ‘Thas firad nsed is for a streiecic rosorve of I 2]

3 3 *

Zre now under davelopmant, Atitention iz alegs e . :
of caches of other stratezic matgrials such as high Zznznd,

L
¥
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ttores iems - boilsr compound, vital chemicals, and lubricsr-s, ithe need
for essential personnel suppliea, medical naterials and repi. .cuent .
technical &psres riust also be aet in the firset days lolicwir ' outtreak of

a geperal war, Needs sust be icentified, and concepts developed coneerning
zotation of stocks in storage and dicpersal with acceseibility, including
develop:ient of underground ifacilities. Some sirnificant stridas have. been
made but there is yet tuch ‘o be done, '
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PULRTETCIG AN TEL g

Durinn this roporting perind

1XGAL

thara hoe been & notisezble oheines

of violadisng ¢f the territorisl watsrs of ¢ihs RonineToleeno Tsolaride.

The eriminsl ccda of the Bonin=Yo

icano Islands prohibits ertry into the

Zerritnrial waters cf thees igiandg. Past Viclations have gensrally

pesuldzd dn $rdel Ry a nilitory o
fines. : .'

ITILIFTIVE BASES

CINCPASTIT submitted to G0

+hs Philiprinez ca 20 March 1958, This rovision expanded the land rew
¢ pivemonts on the fastsrn Peninsula of Sutic Bay cver thet which

Vageayeey stated, Jor rergonal re

would be prrmitted %o nes. CINCPACTIT doos not comour with the Frilirpine

propocel to acgulrs lend on whe Vi
lrmed Feweop and grant tho U. S.

erniesion with rea'ulti_n:-': pubstential

a ravigzd 13ct eof lend roguirgmeris

agonp, wos the mazimae, dhe Uaiied Sta
52

egtorn Peninsula of Subic Pay for theil
perniseion to use the areca o & ragusst

yasis only. CINCPACTLYT 45 of ths oplnion thet the waterahsd srsa north

of Glongero now held by the U. S.

ahculd not be relecsed unbil Fadlfirrdac

~

rublie Gorain lard in %he Subie Zay area, rihich 18 i the T. Do regiirze

o . R - - e
Te S. uste Theza positions woie SUITIHL0L

renat 1ist, iz rade avelleble for
4n tns yeviced 1i9% of lend regul

CLLNGADC TRANSTER

Since She 1955 HNegotlations
H112ipping repragentatives ouncer
enzinearing it:mg such as the pov
ridze over the €reinsre gaunsl wd
v4$424%Tes, finz griding of the =
vy 1 Jamesy 1759 (n the bo

X
VELE
ol

7

reloenticn of Olengepe repidozse fren sewth 4o

- - . . o T, " - T, s 7 Hay ]
~411 eomzence on ¢ showtly hefese I Junuewy 1500

setanl covemsnt or woguicitl
-

Ixonue wilY depand upon the fegre

ri4h prosent ovasrs. Just hew soon “hasa nsgoe
capnot ba securately presiciad ot this 4ime. T
that thoy mey be eonaluded in & reletively short
%o the United Stotose It might bo pore desirabl
tha Mtle Qor trenafer rather than to ask them &

reranhes

¢hereg hos beon 1idtle pnid by i

nirg the trensfer of Liznrfalle

gh greding end ths gonghyuadicn

11 Be eowpicted by 37 Juins 1392

11dine sdtco, end poadsz, DIl b

of Shis inleroetion 53 2 37
narih ef b ol

L ]

! n 2 r ] Tom e
on of eormoroizl Tellilnzs o an
el 2% gy o el -, P o

2 of guesors otizinsd Ln aogscic
"‘ "" il 4lch 4! T, o

-C.U¢O-¢J Wihil e ep el

o K e -l

harg 1z a dishinlie

hy s

Simr. with Lidit

.
s %o gnait dhe
. 4
t® 4o laks Olcoizice

SAN FFIGUEL » LICRUNG GOI'WRMIC SY. N SITES

Tn view of the diffieulty in eoguisidicn of land for tho eoomaifents

cdte 2t Moreng, a curvey 4s undorway to dedsraine ths feegi®iliiy oo
establishing thio mite on land ot Clark Fislé « Fery Ststocniury asca.

Théa cpreare 2 o a far moro rragtical goleoiicn in view ol s ¢
doubt of mhather 2he valuoble lend 8% lorong will evs> va agquired,

- -
Ci ke e e e




7 Tho I5C regulets

PUREE A LT R CEDIENS
. gips=bic end numercus leber elalms egeinst the United Stales exict

in the Fhilippirss. In genarel; there are three cetogeries of clainants,
1. ge, (1} Contractora' ermployess, (2) Civilian puards under direct hire
by the U. 8. Governmont, and (3) Noneabrropristed fund sctivities!
enployeeg. The olaims are baged cn {g) Severance pey, (b) Ovartime pe¥,
(e) falery differemtials, and (d) Foliday pay. _ :

~ Pohind a1} of these clalns 2s the contention that Philippins laber
laws sre sppliceblo. So far most of thoss cleims have btaen presanted 40
¢he Derarimomt of labor, whieh is an pdmind strative body, cs distinzulshed
fror a judicisl body. OSoms czsed hawe bean sottlod by compromiss; others
have been suscossfully defonied on the sovereign immunity of the !, S.
fron guitsc. o - '

 Raeent traffic betwesn GI'CPACREP MII, CICPACFLY and Washington
has resulted $n the employment of a law firm in “enila by the Departmond
- of Justice, end et Justice expense, to retresant the Tnited ftales in ery
_eourt actions arieing out of existant labor clairs, and alao to rerrecant
the Tnited States in defending enses befors the lebor Departrant,

[, 8s = BLIPETIE MUOMUAL DEFFN-E POARD

The anzexos Lo the 1956 Wegotlations Tackasge envisicned & Mutusl
Defance Beard, to be compossd of military personrsl, to consider and
godtle day to day problems of mutusl interest vhich arise in conneotion
with the use of the bases. This Board has had 1tg first pseting.
Although the Board concept offers no recsces for the solution of all
. problemg of joint interest, i% undovbtedly will prove a dasirable

dnstrupentolity for desling with a rajority of the problems. On=baoe
14aison officors heve been aproinicd to work under the Foarde

FO.ER _SIRGR

A yorant dndleent involving a THAY aircrzft hes provoked diplomatic
corcers cver the 1953 exchange of notes relating to clearones of foraigh
aireraft entering 0. S. Bacea, : :
- Now that tha ¥utusl Defense Boerd 1a in operatien it Io hoped thet
~ questions congerninz third pover airereft entrance ean be properly rottled

- . without further diccussion ca 8 diplenetic level. : ,

| gUnLY RUIA | L | o |
-- _ i of 11 Arrdl 2953 has provided a $armar leze)
. bagis for coatroling ontrants into the Faiwotol Proving Sround tect eroae
- This regulation hag peovided pufficlent outhority e Eotantion of tos
erew of tho ysohd CGolden Rulo who elttenplod 0 podl from Yomnid with tho
- announcad intentlon of vislating the prontbiled exca. The yuehd Faoanis’
11 mow cailing totord the %ost erca btub dntonlicns %o extsr or ncl omisy
| ths rovicy Ground is nct kmozn et ¢hio iz, L
- i | _
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FAVAL COVIRONT

§ s yum

1. RWaval Soverrmeznt funcilons include the civil adminisirz n
the Saipan District of the Trust. Territory of tho Faclflc Islar
and Hilitary Governmsnt of the Banin-?olcaﬂo Islands, 1nc1*_1*g
Mercus Izland. ‘

lﬂ (1

a. Saipzn Dlstrict, Trust Territofy of the Pacifis Ielardz.

3

(1) The Zommander in Chief U, S. Pacific Fleet is res
for ths cilvil administration of the Saipar District, The Us
Administraticn Unit, Saipzn, under the Commander U. S. Mayal
Marianas, is dirwctlf chn*"*d with the actual aﬁwlﬁlst“&bi“ﬂ
Saipan Disirict. This district is eompriasd of 211 ¢
excapt Gugn ¥hich i=2 sovereign U. S, s0il end rot pa:t of"
Terri%cry, and the island of Rote'which is administered >

14
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marnt of the Iatsrior uhrough the High Commissicmer of
'tory on Guan. :

’1ovy
[t

i

{2) ™o population of the Saipan District eomtinucs to
increass, reaching e total of 7,152 as of 31 December 1557. within
the dlstrici, inhabitants ave found on fgzinan, ﬁ-_m3r=ﬂ ner
Pazan, 8al pQL, Sarigusn and Tinian, with Lhe greatest w2,
liflng cn Saipan

(3) The irdigenous eccnomy is prira ily-c-
and is bosad on eopra and truck garden pro
is prodused on Agrihen, Alemagan; ﬁﬂatbh
to 541 shorh tons curing the rasr endln
produves on Seipun end Tinizn. HMost o;

to Curm Tor sele on tho loc:l maries. Tne
suppert from govsramsnt employmint and ths :
mninirg fram ho*lq har ‘1 Tha S;;tdn Sﬁi;

islandsg A cait4’ L*eediﬂu
of Agricultur? has » herd

is wzzd in & lemg term bre c' gram de=
havirg maximum adaptation to local conditio mo Ll
of establishing arother local industiry.-

(L) Zducaticnel facilities wera providad for L 4TI zuurlr ot
ooth public and perochisl schocls on Safpen. 1: e

includos seven elementary schools and one in
school faciliilies through the 1Cth zrade wor
parechial schosl.  Further +rﬂ*ni*~ is previ
at Guam and abt the university level in the L
ship programs. Thras student:s complsted thelr fir



~ Howaii under scholarship grante frem the Saipan Special

Tund, .Jlans are now underway to provide elght scholarships at
niyveraity of Howaid from this fund ducing the comins yezr,

(5) A 150 bsd station hespital and three village dispensaries
provide for the medical cure and hospitalizalion of the Saipaness.
 Village disponsaries are marned with trained Saipsrese medical
persornel, while the station hogpital is staffed with U. 5. raval
m2dienl porserrel and Saipanesz mecdical practitioners, nurses ard
hospitel zcorpsmen, Publie health ard sznitation programs are adminig-
tersd by the Medical Department. Average daily work load is 120 ocut-
patients and 65 in-patients,

, (6) Hegular maetings of the Salpan and Tinlan Congressee were
held throughout the year, Legislation includinz a reovised tax program
and various pubiic health measures wey enacted. Municipal courts and
the Saipanese constabulary maintain law and order. The irdigsnous
population contlnues to assu-a and carry wore pelitical end community
‘responsibilities. A local District Advisory Council aivises the
¥aval Administralor on problems of the community, -

(7) Typhocn Lola pessed over Saipan on 15 Movember 1557
leaving considerablz damags in its waks to bulldirgs and facilities,
- Only minor crop damage was reported on Tinian ard the islands north of
Salpan, A district county feir was held on Saipan in Pebruary 1958 et
which extensive exhibits of agricultural items, handicrafs ard art work
were displayed, .

(8) The Commsnder in Chief U, S, Pacific Floet visited the U. S.

Yaval Administrztion Unit, Saipan, during 3-4 June 1953,
b, Bonin-Voleano Islands, '

(1) The Conmsnder in Chief U, S, FPacific Fleet is the ¥ilitary
Governor of the Borln-Volcano Islands end Marcus Island, The I ficer
- in Charge, U, S. “aval Paciifty, Chichi Jimsz, undsr the Commander U. 3.
Yaval Forces, Marianzs, is the Hilitary Sovernment Representative and

is charged as such with the administrition of the area.

S (2) The BonineVolcano Islands compriss four major island groups,
-~ of whica the largest are Chichi Jima, HaHe Jima and Iwo Jima, Chichi

- Jima 45 the only island having indigerocus residents, who numbared 189
~on 31 December 1957, R o . o

T {3 #ishing and agriculturs form the basis of the local écdnom?

. which is solf-supporting. Both marine and sgricultursl products are

axported to Guenm for sale on the local merket, Approxizutely 2,600

- long tons of scrap remaining from World wWar II wz2s selvaged ard shipped
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(1) Publie edusation facilities “nriuzh
wers provided for 67 students, Curing the year

constructed and furaished with the most mcdern ec udorns
of tws teiachers is employed. Arrarngsmentz were atorovsd LRl
for higher educitior beyord the soventh grade uti 1lizing paroghiazl

schools in Japan which Amﬂri"an persanrel attsed.

(5) Public health and sani*ation prograns are aimi-izi
i - -

by the "avy undar the supervicion of a Medical J{flcar (LT) 2=4
Chief Hosrital Sorpsman, A medern dispenzary, equdroad 0 horllc
a1l types of medical emsrpencies, 1s located at Chlond dizn.

(6) Regular monthly mzetirgs of ths Jonin Isiuni Sourll

wero held throughoud the year. Ths Councll. is compose:

».
]
<

oA
- - ’
In YeEw

members elscted anmually. Legislatlve actlon was talken pratal
to the establishmsnt of & bullding code; naw ta; cod_, and caniiary
regulations. A community court headed oy a Bonin Iglandsr censtitcthes

the local judielary.

(7) The former Japsrese reservoir wes compleiely desilied
new dump gate and control mechznisms Installed, This e o
of meicr oigriricanca requiring months of Iabor. C(Chidl

hit by three typheons during the period 19 =:t srber
19 ¥ovemier 1957, effect’ing exten,ive damage Lo facil
erors, a3 Nilithrv Coveruor visitad gh1,1¢ cipz dur
1953, '

2. Ccnirol cver eivilian travsl irto fuexm
Borivn-VYoleans Zelands, c¢ohnotin, Mid
by tihe Chief of Yaval Opsraticpg; the Co
Fizets the Comaonder U, 3. Waval rcrcaa~
Havigiian Sca Frcntiero The “oval Cover
funcu*ﬁﬂ" rolatirg to the Irsunnee of enmur ne
de Lerminations eorrected thorowith., Alr and sunize
..elr have been waintained tharoughcut the Trmuzi Tom
Bcﬁin-¥c,canﬂ Tolznds for wirwnises of maintuining oh
terpitorial watsrs of thoeso arsag., fesurliiy zortirus:
interest in areas undor CIVIFACFLT jurlediction,

3, Close 1i...son is maintzired by tue nlef )
Fleet with the Officz of the High Cc r Lors

the Trust Territory of the Pacific Is 24 in i -
with the Goveprment 2f Amerlcan Shros an4 the Covasnrent o N

pecbisn with metiors of common intoresi,

el



e i CuPLAN

Duwing ths povied of this repovt ea averags of 290 choplsains hove e on
duzy in walts of the Pecific Floot, Of this muxbar 138 are Prolestent, 56
Romen Qztholie ard 4 Jewdohe Tho ntumbor of Chepleina prescutly esaigned

%0 Ficed units 15 coneldered idamuata in ths Iight of prosent poraomel
Amsations, oo

Thy avet crﬂ.t:!.eﬁl erea offacting tha -!'leet conidnusy %0 be ths Far Best.

In Jopan, prostitulion hus boen cutlawsd but it 1s %o early to ovaluats
tko offect on tho moral and spirituel wsll-being of cur personnel. In
cortain cormands strong lesdership hes gontributed to eigrificant lm.
srovenento. Tha Cocxmnding General, Third Marime Division hos meds e
najor contribution ¢o tho morzl end epirituc) wolfers of owr persommel
an Otipene, This hos beom agecupliched by his inclatence on kighsr
steaderds of moral lesdership from his subordinaies exd tha preassuroe
ol he has treought to baar on tho Islund Government to curbt prostie
tution, A ccnoonitant result of thiz leadarchip has been msked ty su .
iner2aso in olvrch stiendaneo, o

During ths pericd of this report a Special Projest Teun was estebliched
wmdsr the Commarder Sorviee Forcoe at tho raquect of the Chlof of kFaval
Personnel for the purpose of re~uriting eheracter edusation ewxriculds
materials in ordor to make thom more switcble for uge by lins end f3ity
officers, Thio projoot wan ootabdlished as part of the Moral Lesdeseidp
Progrzn, The toan conwists ob present of two Cheplaima, o Chiel Folty
Offiocv, and & £irol clasp potiy efficer. I¢ L8 anticipated that a
line Commander will bo orderod to roport for duty as Officsr im Charge
aof tho project in the nesr future, Good progress 1o already beirng
mede by tho projest toen %o accorplish tho specified objeotivo which
was directod by thy Cilef ¢f Naval Persomzel. . =
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eovasnallh FLIST ¥uDICAL

iFEALTH, CDICAL = There have bean no unusinl incidences ol =y

igzages or injuriss ameng Paciflic Flest Perserngl durding this 2

ortine reriod and their genersl health eontinues t2 be excellent.
- . " .

Twenty~two ¢aegas of paralytic poliomyelitis have oluyurved omong
denendanbo of servize perecnnzl residing in +na Territory cf Hawzli
i

a the paat four months, oa2 in Barch, two do Arvii;

ben in Jung. Of this nurber, soventecn were Lavy de
-ma a Forine Corps dependent; thirteen of thaz czscs wWere

;!

O FOUNger, TEVen Wird two-to~Tive~year olds; wnd two swurl Tk et “e

Ten of tne cnses hatd resided here for less tha Pour montns prlor U2 ;

end tne Tirst six casse repsrted had resided hore for Less $hin W

From a vaccination standpoint ten had not yzozived sny vazeine, fivs -
recaived one Salk injection, four had received iws inoceulaticons, anl hToe
had received the entire series of thres inosulations. Twe deaihe havs coourrsg,
e twerty-two-~year-old dependant wife and o cna-year-old dependent. Cumplsie
recovery has ocgurrad in the thyce cases whe had received the eomnlsiy ¥al-
clne zerics.. Becatse of the high incidence of the 4ilness 4n ner arrivals
in the Territory, ALFACFLT A1 sromulgated 3 June 1958, madz o minlomom o

one policmyelitis irmunizaticn mandatory for &ll perscrmel and d lenta

under agn foriy traveling under the-
] ¢ area, In additicn, all wy
teen strongly urged to coemplete b
goram hag bamn se soiisfoctory wnet a
t 2

to this rreg
requested to provide the nescessary 1Taceinz, .
Trs deobh of an enlisted mon due Lo Yohly Aot o
nesd for continuineg educaiion and arndngs regl st oell-
w3z of parcotics. The drug was apporently o <ol
cn 1liberty in Hong Konge. Tae ¥ Ty
regariing the dangere of aarcold
A team of Bpideniologists and Landratory Tethndizisn
U. 8. kaval Medienl Research Umit hc. 2, Talpei, ngvid
anee in heloing to control epidemice of cholera snd &ue
in Hay. HMzabers of this teum providzd shuilsr servicar
in Tailand 5n June, These w0 insbances clenily Comonl
provicing highly gualifisd persomasl i Eadal TWC for ih
bobii Tor indigincus and service persomnel; snd demenchra
willingness of U. 3. personnel o assiey loczl friendly

vay possible.

Tae Flect Medical Office =lso provided
cholera epidecde by azssisting in procuring
cholera organisi.
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Armual. Insz:—rc isns were conduf‘ted in the & ..A..a O, CASCH, NI

ISLAID and at the Fleet Sonor School, San Dicgo. Dental trestment -o.nl
rendercd is considersd 'r_eqaat. A1l equipiment was in cervicoskiz Il

dition, Iegistic support Vas -orm:d to te afequela,

In order to provide 'ncme dental servicss, tbﬁ follovding cnrnle
ien and Fnlargmg, ¢ facilities have been accomplisied Zinee thic
porting pc:':om

o COUCTEVEAC Dentel Facility has been given LA, s
thetic dental carce for military personnel &id IpTndch wasnel
INCPAC, CINCPAGFLT, COIDIRVVAC, ar an@ DIRPACOCTID. "-‘z‘ RIRE R AT
R H v . a
.‘

[SNL) :3'
o

'ﬁ'

esently being rﬂnovatcd. and expended froa & fourn it Lo
chair wnit, enl’trg:.; g the prosthebic laboratery end add.u‘:* a waitin

The Deatzl Department, U.S. Raw Air Stabtion, PBart
c:'.la:-:'gw'v from 2 eleven chair wnit to a fifthen chair w
ton of threo rroetheils banches in an snlarged prsoilel

The Dentel Copartmant, dar'lvle Oorps Alr
enlarged frem a twelve chair vnit to a four
of +1‘:rs srosthetic Qaborebory ha heen acIoIDA
4 25 & denwel operation roem. A nes
ond waiting room were added o the renovated departmant
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The Dental D'z*a:'t'rm,, Uo3, 1
groabed avbherization by 'in'.""J
within the limits of the authe

vel Aip Facllll ilia, Citfmooin vl
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[
.
-
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. PACFLT WEATHFR

Continued progress has been made in expanding weather CUTTUD-
 4eaticn facilities to support the Pacific Barrier Patrol opurating

fronm Midway Island, Per:onnel shertages continue to precludy opti-

MID BUPRCTle

*

_Fleet Weather Central, Pearl Hartor has expanded it Sea Coition
progran to inclide e plain language forecast messaze once €aily 3o all
fleet units, ‘

The west soast Ammal hurricane conference  was held irn San Frine
ciscz in Februnry, Local coordinstion between west ceast uniis war
acoomplished, .

A CINCPAC Typhoon Reconnaissance Conference wes held during the
woek of 24 June to develop ways and mequs to fill the existing de-
ficiency in typhoon recomaissance capabilities, No sclutions were
fourd tut recommendations and procedures for making more efficient
use of existing forces were sulritted to CINCPAC for implementaticn.

CINCPACFLT participated in the preparation of a plan for a
Joint Weather Analysis Facility in Hawali, for sulmission to the
Joint Chiefs of Staff by CINCPAC.
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