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CINCPACFIT ANNUAL REPCRT, FISCLL YmaR 1954
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 Operatione of the U. S. Pecific Fleet during flscal 1954 lnvolved a
tronsiticn from Koresn her operstions to a meried of sucperded nostilitles
during the post armistice pericd., I hes beer necessary during the letier
period to mmintein a state of irmediate roadiness to resure coxbet omera-
ticns in Kores, end in sddition, to be nrepared for eventualitics wunder
the deteriorating eitustion in Indo China :

In Jamuory, plans were jnitiated to reduce Pacific Fleet cormitments
4n the Lestern Pacific in keeping with oresent and prosnective cepebilitles.
As of the end of the yesr, however, excent for the return of one bettleshio -

" ‘and one destroyer divieion nreviously maintsined in the Testern Pecific by

the /tlantic Fleet, it has not been poesible to implement these planned
reductions. Consequently, the Pecific Fleot rerains over conzitted to an
extont which militetes against maintaining oplipum readimess in pezce tire,

The effscts of this over-extension are aggraveted by the incrazaing ece of

the chips which comnrise the Pacific Fleet end the lack of an edeguete
progren for replacement by new eanstruciion.

The Comrerder in Chief continmued to exercise limited comtrol of
peychant ghipping throush the Naval Control of Shipping Crganization.
However, the control of the movement and routing of U. S. lieval
cormigsiened vessels has beem removed from the Kewal Cemtrol of Ehinnire
Orpenization. At present, during neace tloe, routing end control of
conmigsioned vessels (excluding thoce assigned to LSIS) my be exwoclsed
by either the normal cperationnl corrander or ‘b the sonronriats Oovercticnel
Cemtrol Authority - the declsion resting with the forror,

In hugust, the THIFD larine Division and ome growp of the THID
Yarine Adr Wing was 1ifted from the continental United States anxd Howell
to Jepan. The total 1ift consisted of 25,000 men with all equinzent end
required a total 1ift force of thirty-seven ghips, including five frec the
Atlantic Fleet. '

During 1954 the mumber of small intertype exerclses wss recuced end
the emphasis during the letter half of the year was pleced on conducting
one mjor intertyve exercise ssch quarter ipcliding as rany facote of navsl
operations es practicoble. By reducing the frequsncy of intertyoe exxrrelnes
4t vas considored that more realistic training for all forces irvolved
resulted et o lower cost in cperaticnal time exnended,

————
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Qreenization of the Pacific Fleet

Ships end wnits of the Pacific Fleet are organized in the
followingy commondes

Aly Feree, U. S. Pecific Fleet
Crulpar<Destroyor Fored, U. £. Poolfle Floot
Subparine Fores, U. S. Pacific Fleot S
Amnhibious Force, U. S. Pacific Fleet

m. m’ U. 3. wc n’et !

Service Foroe, U. S. Pacific Flesd

Training Command, U. S. Pecifioc Meet

Fleet Marines Foroe, Pacific

On the West Coast of the United States Corzander First Fleot
conducts flest training exercises, ccordinantes intertyne
and plans for wartive offensive operations. During part of ths
period covered by this report, Commander First Fleet conducted Falr

¢ Feather Training in the Subic/Sengley area.
Ships end units frem the type conmends sbove rotate to duty in
the Viestern Pacific, Some of the ships epcrate wnder Coxmender

Eavel Forces, Philippines, and Cozoomdor loval Forces. Mericnes, but
the majority ave assigned to Coxmonder Neval Forces, Fer East.

In the For East the prineiral operatiomsl ecmeomdor eflcat is
Commender Seventh Fleet, Subordimata to him ere the followings

Tesk Force 72 = Formosa Patrol Fores

Task Ferce 77 = Fast Carrier Teak Force

Tesk Fores 92 - Logistio Support Force

Task Force 95 = UN Blockeding end Escart Force

-

- Tegk Fores 72, shich is pormally eompeoed of dectroyers, potool
gireraft, eoaplene tenders, end fleet oilers, koo the oritory picoica
of proventiny tha invacion of Formoca exd tho Peoczderes by Chinmsoo

E Cezmmist foreos fronm tha Chizeca mpainlemd., The fores esndusts elr
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surveillance of the Chinese Coest, m:.ﬂ‘ace patrols in the Formose Stoelic,
and eseists in the training of the Chiness Natiorvallst lavy.

F Task

Taak Foree 77, incluies fast carriers, crulzers and destroyere,

Froo the start of the Koreon hArmistice untll commencezent of "rulr eather
Tradning” in the Subic/Sengley area, Tesk Force 77 maintedned a force ef 2
cerriers, accompanying crulsers and destroyers et se2 in the Japen/Eorea
grca, while keeping & similer mmber In upleen or ISE, This foree ezgooul
in all types of training and mainteined itgelf in 8 state of resdiners ¢
roBra hostilities in Koroa on 2 rpcments motice., The Horean peace eratlced
211 of Terk Force 77 to enjoy more liberty, uckeep =nd tyvoe trodring vem
wep possible during hostilities,

¥ith the cormencement of Fair Weather Trainirg in thbe Subic Buy zves
on 23 February, activities of Task Forcs 77 were greatly curtailed exd
oconeisted primarily 4n type tralning.

o gtic Suw F {(Tesk Fores 92

Tagk Force 92 includes repeir ehins, terders, olilerl, armmitlies giite;
steres shipe and other types of awdlisry vessels. They =reovide roolle
logistic eunport, ropeir facilities, end wxierwey revlendisiment oo the
Seventh Fleet end Navel Forces Far Eact.

e 4ted le a B d and Eg Fepen (Tosk Torsn S5)

Task Force 95 is comprised of wnite of the ravies 4
ard ellied nations. The orincipel mission of Tesk Feores $5 ¢
eonfliet was to blockede the east and west ceoesis of f .
mizsion vas to escort friendly neval exd merchernt shis <
protection. The Force provided gunfire suprort exd interiletiicn o
destroyers and desi v types which #lso provided acrsiz orotestlico
carriers. Light/and/or escort carriers provided Fevel .ir Supoer
interdiction on the Test Coast., Uinesweepers operzied on beih coocts
hazardous conditicne since the enemy wes ons swsclulizing in mime waritre,
Task Force 95 was the pajor facter in the successful eelge cf Tonsan ans was
responaible for the non-existence of enery sea borre treflic in e
Yellow Sea a=nd the Xoresn Coastel waters of the fez of Jezan., ©
cesgation of hostilities, Task Foree 95 escumod the role ol & satrel o
security force. It participated heavily in the evacusticz of Ui forces
fron various islands nlong the coasts of Iirea as well es tre cvacuatil
of Wemsen., The mission of its patrols oresently is tc 2555 it tia
armictice is meinteined,

Falr fleathew Trainine

On 15 Februsry, JCS directed that a csrrier taszk force sorneocad of
2 CVA's, and cpe equadron of destroyers orocesd froz Filil o Sutlic <

)
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erea to conduct training exsrclises. This Teak Forcs errived in Subie/
SangloyaroaanBFebruaryuﬂasorigimuyuhadulcdmtomm

the Pnilipoiner for abcut L to 6 weekn. However, the original time s
peen extended and the force is pow gscheduled to rezain in the Subic/Sancley
area for an indefinite period. This force (Task Group 70.2) has recently
been sugmented and mew conclste of 3 CVAs and 12 DDs, Necessxxy logisctis
guoport foroes are precent and are furniehed by COMIAVFE. Forces 1o Task
Group 70.2 are rotated with those in the KAVFE arca in order to incwe &
well-rounded WESTPAC tour. Sush rotation is sccorplighsd in accordanes
with schodules agreed upen between NAVFE end COMFIRSTFIT.

Other operational commands directly wnder Commnder Xaval Foress,
Fer Esst, and separsie from the Seventh Flest are 88 follouss:

Task Force 50 - Amphiblous Group Western Pacific
_Tukrmm-ma?mlmw
Tegk Foroe 96 - Naval Operating Faroes, Jepan
Task Poroe 97 - Neval Activitles, Far Eazt

wmﬂmmwm
Sinee the cessaticn of bostilities in Korea, Tack Forea 90 hes been
. explo mmphibimtrmingrwthewmmmtherar
A East, This Force continues to provide en ever ready capability fer
amphibious assault.

The following apphibicus landing ezzrcires conducted in ths Vestern
Pacific during tho yeers

. PIRST Marine Division = 9 Battalion Scale exerclces
3 Regimental lamiing Teon exarclces

THIRD Marine Division - 3 Rezicental Coxbet Te=n ezorcicos
1 Division Seale exorcice

This Terk Forcs, under the ccmmand of the ponicy Mayine Offlcer in
the NAVFE erca, ecrries out ecntinuous plening for pesoible oporations
' cmloﬁngl&ﬂnequamtemt fron the BEighth ArTy.

JEy

Teek Fores G5 has both oporciicnal et traininz picciens, Fatrol
adreraft supported both fre boces t=d fren cocplens tezders earricd
out all ressanaicconce exd cotlecutooriny poirels, Stimorincs ko ‘
prezazradcoones patrelo end get £3 ths quarry for etteccteoring troinieg,

- Desizazors exd coesrt voszals £rca other dock forcon rolllo

wotine Fone
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in asaiznment to the Hunter-Killer pgroup with an eczort carrler Tor
thig training.

Task Force 97 nprovides shore-based loglstic sunmort and re
faoilities, and it maintains harbor defenses as nolessary.

ioral Contprol Authoritleas

'f’
]
i-..
b5 ]

A major function of the Paclric Plest in wartice WLl %o antl-
gubrarine warfare 2nd the protestion ani eentrol of shipning. To
accomrlichh 4nese missions Com-arder in Chilef J. 3, Paciflie Tloet,
acting in his dual ecapacity as Comsander Third Tlsef, establizhed
a task organization of Oneraticnzl Control Authorities as follows:

Task Porce 30 - Fleet .3s and Shipring Contrel Force
(under direct comus and of the Comander
in Chief)
Task Feree 31 - Wostern 3ea frontier
Task Force 32 - lawalian Sez Frontier
Task Poree 33 = Alaskan Sea Frontier
Task Foree 34 - Maval Forces, rarlangs
Tazk Foree 35 ~ llaval Yorces, rhilir.ines
Taak Tcree 35 - Naval Toroces, Far Tasit .
Task Poree 37 - Faclific 3ecter, Caribdbearn Sz2 Troptler
PLOET TRAINIUG N2 3%iDT 1033
Dogmanship, Heevy operating schedules in Wi3TFAJ cive Zeen condazlive

excellent seamanship training. Despite a few serio:s oseratlonal
gusualties the general geamansznip reediness of the Ieific Fleetl is
conslderad to bo good.

u.-

gﬂgingg:idg&_ Engineering readiness ic considered gesd By
continued ability to meet orerational commitments., latiz
are significant, however, and may be ziiributed to ile i 2
of rmachinery, long pericds of high speed o“e“auic.s in some o
~ the preponderance of relatlvely inexnerienced psrsornsl.
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Upkeep time has increased considerably since the cessstion of hostilitles
in Lorea.

Dumspe Control. Damage control readiness 1s considered good with mo
significant developments. Atemic, blological end chemicel defense is
considered unsctisfactory nrimarily due to laeck of perscnnel indoctri-
neticn. Increased emphzaeis on passive defense treining 1s being stressed

in order to bring tlls imnortant phase of fleet defense up to a satisfectory

stenderd.

Combey Information Center. The completion, with a few minor excentions,
of the first ohase of the installation program for the new recognition

and identification system (MK 10 IFF) - increased the eir defense

capabllity of the Fleet, However, the lack of a sultable long renge

rader is considered to be a najor deficiency. Increased emphasis on

eir defense exercises end electronic materizl resdiness heve improved
performence, as will new AEW equioment, but even though the full potential

" of the installed equioment i3 realized it is considered that adequate

air defense resdiness must wvalt better radars.

The other sspects of CIC performance are considered sstisfectory
to good although some shing have CIC's thet require modernizing,.

Electronics Countermeasures. The major bottleneck in the countermeasures
progren has been the lsck of equinment. It appears now thet this may soon
be broken, COMCRUDESPAC hes steted that ccmmencing last Fetruery, all DD
types will receive the SIR intercept equirment, as the DD's go through
overhsul, COMSUEPAC hes installed the BLR intercept equipment in the USS
PICKEREL (SS 524), USS TANG (SS 563) and USS CARP (SS 338?1'.13 latter
two boats having retrectable OF mausts. COMAIRPAC still carefully
allocstes all ECY equipment components. They are presently evaluating

a complete ECM installation in F3D-2 aircraft, which shows prozise.

An ECM unit has been epyroved for COMFIRSTFLT, similar to the one

" 4p SECONIFLT. Under JCS guidance, CINCFE hass united the Army-Kevy

Joint Electronic Intelligence Center with the FEAF ECM organization into
a single agency to be known as the JEC.

Cormmieations, The ghortage of quelified operating and supervisory:
personnel handicopped all communication functions, both eflcat end
ashore, Overloaded communication circuits continus to be a matter of
grave concern, and the peed for positive command control of
commmicetions, elimination of messege requirements, end maximm
training effort has been stressed repeatedly. -

Cunery. Subsequent to the "Cegse firing" in Korea, ships in WESTPLC
wers able to concentrate cn AA firing to a grester degree than
oreviously. Proficiency in shore beobardrent end gunfire support hes
undoubtedly deteriorated as a result of tke "cease fire". Tho
additionnl 250 ermunitien training ellowance for ships in WESTPAC wes
pescindcd after the first juarter FI-54. Grecter stress was then leid
en enalyzing practices to obtain the poximm results per round expenrded.

L 6
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It i3 considered that the adverse a7lact of tie lack of soxbat cuyeniliz s
and cutback irn the #i3TPAC ammunliion trainins alleosanze | re ¢ :
balanced bf increased tize ’or firing practices,

The 3eficiencles so far dlscoveral In the torpedo test 1
ap-arently been corrected, greatly iacreasing rezdiness in ik

o i
by
3
s

3

.

{

H

guhaarine dapl The majority of snti-zubmarine unitas in %
Paglif'le are orerating ir or mreparing for ro‘"*;cn in thp wasnarm
Preific. ilost of thess units reccive the renulred begle training but
nhave ox-erienced difficulty in bezoring proficlent in zdvanced
operations or.in mzintaining basic and in.erwed*atn levels ¢f
proficiency while deoloyed. In =n effort to alleviate thrse gondition:
two =2dditional s4abmarines have been de-loyed since the truce to
provide services for besiec and Intermedizte traininy in 43T/ .C.
ijunter/Killer exercises are c¢1ﬁdcted for devlored 2nits erar the
supervision of either CC!CARDIV FIFTSL- or CC ACLROIV STVENTLEN,  idwinisd
a3d exsrclses are conducted cn ths \es* Coast and ina tue .auﬂlian sre:
when schedules nermit. In g*ﬂeral nora training of all trrez is

e
]

econducted in #o3THAC In an effort 4o zalrtals crofistenz ol derlzed
forzea ind to reduce the tecro o ovaraticns wien aniis gre In whe 7. C

The installatizan of rew A34 equipment and weag
procesding In a satlsfactory nanner; novever, 4Aiff1
of parts for the MK 101 and K 10z [ire control ays
mrterial readinesa of shivs esuinped with Lhess zyz
faﬂilLties vere establiighed ia Feepl Hurbor, LIS0E
HE O35, MX A3 torpedces and PUOTANI has bean s70otE
n-ted tn.u aselther tae !0 3% or Mi 43 Lorpmidc are a
usa und thﬁt waarcn " is restrictes in uss bogavs,

propelling charges,

- ey

althomgn thres CVifs In FAITTY have teon s
designated as the CV3 zlzss, they have nct as
A5d helicopter, witi its dining sonar, Lizs bec -
A3y team. The first PS squ.dron, Vi-4l, s e B
and from rerorts received alter flve nonirs ore
comaitisents. The ERQV-S aireralt in F.OFLT lure .
(AD gquiprent, althouwsh very feu iave iF3«2( rod

gubstituie AFS-i1 radar has not been sqt;sfzcto-

5
r81u1“9 sents., The 33% submaring has Jolrneldl dbo A3 farilr,
S3K/atreralt exercises have been conducte* in the mist yaar <ih
prom"sing rasulis. Toctrine ani tactics have been mrepared Tos oroznilile

futire incluzion &n NWP 24,

Sibmarine Materdal Readiness, Correcilve 2cticz hasg been TiXe~ =2 Tonews
vhe restriction on Facific Fleet Sibmarises 1o e erntl"q Jectos ol 20
feet becnuse of hull eorrosiecn. 3¢ pressnt, LT ztarunive sive
marinas, less‘'twye, lavs been or ars in tp- aroroauid

-3



*ing Warfare. !Mine laying and mins couhtermeasure readiness is ccasidered
good axcept for provision of an effective countermeasure for pressire mines,
fequiremonts contli-ue to exlst for adegquate sweop gear for night coperatlons,

a mine sweeping bost tender, and for effective preassure mine sweeping enulp ant.
The effectiveness of the MSB as a sweeper hes not yet bteen deteruined.

4 service t1at pro-ran to determine raadinesa of stock service niles
zmines 13 balng 1:iwtinted and will be under vay by early sunter.

Aerim) sarfare,. The cezsation of combat in Korea has rasulted in the
avliity of tn2 carrier alr #roui.s to devoto conslderably =ore deployed
time to varied types of training, guein 2s alr to air cuz ery and air
intercept. Cvorall readiness of carrier alr proups has sulfered soxze
deterioration, howaver, because cft

s, Short pre-~deployment tralning cycles.
b, High rate of introdiction of new alreraft and egquipment,
s+ @. Frersonnel reductiona which have presulted in a hich loas
rate of quilified reserve aviators,

The past year has seen the Introdactlon to eetive flﬁat use of two
aircraft which offer distinet advantares in flzet alr readiness; the
firat is the F2H-3, whlch carries an alr {nterzent radar, thus providing

LAt

ar all weather intercept capability; the second 1a the ™9F-6 "Cougar”, a
high performance swept-wlng diy figiter with trang-gonic gpeed canmabllity.

The 2.75 Forward Firing alreraft Rockst (Mighty Mou:ze) has been
issuad for standard floet use, and pronises to constitute a most
effective air to eground weapor. for use arsainst all excert heavily armored
vehlclea, anti-aircraft installations, and peraorrel. This rocket will
al3o be used.as an alr-to-air weapon whan eprropriste fire control
systems are avallable in flecet airecraft,

The stezm catapuld 1s now in the process of evaluntion in ti
Pacific Pleet in the J35 HANCUCK, the flrst of the CVi 27 C conversions.
This catapult will bo of considerable benelit to fleot alr operations
by alleviatiny the serious problem of launchinz the inzreasingly heavy
carrier aircraft.




Meet ard Intartyeoe Trafining Txerclses %

Altheough no major fleet exs

st year, three larze goale Int ‘ :
The Tirat of thoesg FaCPLud 840 whiek Tinal
excreizes withoatl tronps, air defenze, 45
was conducted of £ the covst of Sout ern CAifc
23 Serteaiwr ~ 2 Oztober 1053 Tha aesons Fil
15=27 Fooranvy 1954 consisted of a cotploed
huntey-titlier exsralse, dcostroyer tvaind-
waa zlso corduazted of i the coust ¢

! [ Szinamm
gizilar exerclise u1up exuhazis on e znnrl
durirg the neriod 1-10 June o077 lhe ooush

o - + . i o e S aa o gy .
Sevoral intertyrye bonindng eneroises ol

condacted 13 follows:

1. Hunteor-Xillep exercizes comtiniag eltrer antlezulmar. :
embarked in escort carriers or patrol smazdrons with =o 3
unita of desiroyers and escort vessels to hust down =il

2. Coastal defense exzrzisze ®ased on the dolivery o Lo 2lerlic woll o
from a Cii. )

3. Heconnalssance and relding sxercisa w Yha trangetort aubaarli-ol
PSRCH (ASSF 313).

4Le Criiger-destrover tyoe training exsrolze.

5. Farine gunfire aup-ort exorsis Latma 8 e

Ll a b

‘. 2 - st R, E
dem bomalion arca Wit erzo ol
mIani.

2
~
[#3a)

1st Air Yavil Guafirs Lizisecn
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e r..."c raiu. erxercice ir naw codian arcn vit: elexzents oy lzt iro-

vigicnal (orine alr Cround 14c: Feree aw Izi Alr lavel Guniire lianlgen Ceorpary.

7. Ilenevtar;,r asdrtorne Early .ernin: Larrier Lxerclie baced or the defence
of U.S. against attack threug t..e Facific.

Hdercantile Cornvoy Ererelces .
facific Fleet shipe and the Operatioral Cortrel Aut.orities teok part
in convoy exerclses during t:ie folloving jeriods:

25 hug ~ 1 Sep 1953 Fearl liarbor to long Leach RLY 5431
1 Dec =11 Dec 1953 Yokosuka to learl narbor KLX 8449
19 Feb ~:l'Jar 1954 sgn Diego to Yokosuka X 54T

These cxercises si-loted mercantile ani rone-mercantile convoys
sailing unier varti ¢ corditicms. Lach convey wit: itg coreen of
destro.ere and air cover of laid based jputrel plares transited areas in
which opjosing sub arines were ojerating., T.e corveys :mpeuvered within
tae liited exercise zonee to evade the submarines. Coast Guarc vessels
and aircreft participated in the first exercice. Retired maval officers
and maval recervists acted ac convoy coi.ciores ari thelir staffs and
received valvable training, It is planned t.at thece exercises will
contimue at a rate of three a yeer. 7Tie overall resainess of tie Facific
Fleet in regard to the jrotection of shipping hes been maintained at a
saticfactory state t-rough the combined resultas of the day-to-day
control of skipping in effect ardi the tra..tning afforded all participants
in t.:ese eonvoy exercises.

Combined U, S. = British - French forces perticipated in a comvoy
exercise called "Sonata® corducted during February coincident witu the
passage of a British pubnarine fronm ilonglong to Singepore.

SELCIAL MICSIONS IH Tid 1ACIFIC .

Arctic Resurply Cieration

Duringz July amd August 1953, sirteen FACFLT ehips amd units uwnder
Cemmanmier Armphibious Group T HLE reported to CLSIS for o;eration
WBARC iALCGEY, Tiuls operation comprised the cea=lift rihese of operaticn
RCORRCADE™ which had as its objective tie establishment of Alr Force
Eerly tiarning Staticns on the nortiern ccast of Alssia.

Beauf Sen Exvedition Y ‘

The Beaufart Sea Expedition (July-Sept 1953} ked e itz objective
the amplification of hydrographic and oceanographic informaticn elready
availsbie, the study of Frince of wales Strait, iMelville Sound, amd

HeClure Strait areecs, and furtier research into sub-erine ojerations in
and under ice. Tae primery issien wes accemplished with t:e exserptien
of the ponetretion of NeClure Strait amt Melville Sound erees, walch will

. be attempted during the 1954 expediticn. Ships pertlcijpating wers

L . 10




Coast Guard Ieebreaker "iCRTw4liD®, J55 3MTC: I3LL'D (343 1) and
REDTISH (S3 395), The axistence of a desvwater Northwest sz
trince of wWwales 3trait was established,

ibilo unl

Daring the period 29 June - 5 Sept, 133 BELUATRIX (A} 3) carcied
02t the annual resupply of the Pribillof Islands urnder the oreraticnal
econtrol of CCHPUIAFAC, :

Bering Sea Exped ftion

For the first ti~e, the Bering Sea Exredition 1553 was divided $n<e
two separate phases, NCHTHNIND (WASB 282) was assizned first phise
during period 15 Jan = Mar 1954, 33 BITCN ISLUID (488 1) nas been
engaged in the second prase of this operation since 15 Yay and 1z exe
pected to complete about 1-July 1954, The erntire oreration 1; baing
condoted by COMSERVACM ONE and h:s as itz primery migsion the
oceanographic survey of' the Bering and Chuckeh!i 3eas.

g stle
Com arder Joint Task Force SEVS" made precmratlions for and
conducted special operations in the Lniwetok/Bilrinl nrea during the
past year. Faeific Fleet units provided opers%ionel and lozglatiz
suprort throughout. A total of thirdy four razifie Tlest shics
rarticipated in this opsration.
SCrPOSITIC: O7 THE [ASITIC —rooo
As of 3G June 1554, the composition of the Pecific Fleet (nst inol iisz
inite terporarily assigned frow the itlantic Fleet or (373S) le e ‘
follows:
SHIES
- 10 Attack Aireraft Carriers {CVa-9){CVS-1)
4  Eacort and Small Aireraft Cerriers (CVi-s)
7  Cruisers (CiA-6)(CI-1)
8,  Destroyers {DD-£0)(DUR-12)(D0Z-12)
4l  Sulmarines (33-30)(S5G=2)(SSK-5)(S5R=4)
3 Amphibious Force Flagships (AGCe3)
39 Attack Trangports and Attack Carge 3hips (AFa-20){\xa-12)
121  Landing Ships (LSTw59){L3¥R-7)(LSK-5)(LSTi-1)(LSD-10)(10735)
10 High Speed Transports and Amphibious Cortrol Vessels {AFD=0){oEay)
27  Escort and Patrol Vessels (DS-21)(FC-4)(20s-2"
40  Minesweepers (AM~24){aiS-15)(DM-1)
138 Tenders and other ausiliary ships: (AD=£}{AD0=1) (aZ=f}{ Pl (43m1]
(AGSS-I)(AH—2)(AK-3)(AKL—?)(AKS-&)(AS—j)(AC»lE)(ACG-lh}(AR-}l{:23-3
(ARL=5)(ARH=1) (4R5-8) (3R3D=2) {A2V=1) (152 (1322 ) ¢ 33FLL) AT

(AV;LJ(AVM—l)(AVP-&)(AVS—l)(335-1}

hi
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40 Fighter and Attack sguadrons

17 Patrol sjuadrons

6 inti-submarine squadrons

12 Compoasite and other squadrons

3 Helicopter squadrons

LANDING FOICLS

1 Fleet Farine Force headguarters with attached forea 4rocps

2 Marine Divisiona *

1 Alrcraft, Fleet Marliue Force headqmrters with attached squadrons

1 Marine Alreraft Wing ¢

1 Harine ilr-Ground Task Force headguarters

#2 MARDIV and 1 MIRAIRAING ourrently under operational control CI'CFE
w : JJI.ML._J&E
New Construction zm&mw

Exon Saval Districta

Bluegill (33K 242)
Sea Pox (35 402)
Broam (33K 243)
Rasher (53R 269)
Raton (338 270)
" Roek (SSR 274)
Hancock (CVA 19)
Stickleback (S5 415)

Shea (DM 30)
Razorback (SS 394)

Wasp (CVa 18)
Hormet (CVA 12)

Boufin (S35 237)

- Aspro (33 309)
Laertes (AR 20)
Repose (AH 16)
‘Ineredible (A4 249)
Mainstay (AM 281)
ISMR 404

Flieker (AMS 9)

Dynamic (A 432)
Endurance (AM 435)
Impliadt (AM 455)
Regulus (AF 57)
LST 1158

LST 1159

LST 1157

Tllusive (AN 448)
LCU 1484
Conflict (AM 426)
LCU 1422

ICT 1481

10U 1483
1071 1495
Inflict (AM 456)

Badoeng 3tralt (CVE 116)
LCT 176

LCT 1475

10T 1493

LeT 177 -

Cook {AFPD 13C)
Cormorant {ikS 122)
Balduclc (APFD 132)
Koudson (AFD 101)
Cavallaro (APD 128)
Essex (CViA 9)

LCY 149,

LIILY 1953 to 30 JOE 1064

Zransferred $0 70 7.3

LOU 1224
107 1225
LCU 1348

WU 637

LCT 638

Rarnawtnd 4o PACASSTT

- Thempson (DMS 33)
Endicott (DMS 35)

Renorted $n Hamhiotwtets

Elder (% 20)
LSV 53
LsSi 225




In Cogmiseaion in Resorva Inactivated Teargfomred %o 15

Humer (A3 20) «adney (CA 71) LI T6
Jackdaw (A4S 21) 167 1378
lark (ANS 23) : Decormissioned 157 1430
Sea Devil (S5 400) ' 10T 1386
Carmick (DiS 33) ' ~ ARD 28 -
Guitarro (S5 363) Carnick (DMS 33) Rerorted to CCU 34 = Uaviastr
Bataan (CVL 29) PCEC 896
Sicily (CVE 118) LSH 422 1141
LSH 110
Re o _[antF L3 125
3¢ 316
Swan {ah3 37) : _L3M 355
Buntin: (A3 3) . LS 362
Coursar (ArS 6) . PCEC 882

Crov (AM3 7) ~ PCEC 836
Planingo (AiS 11) T
- Hornbill (A¥S3 19)
Cardinal (AM3 &)
lobolink (35 2}
" Doyle (DVS 34)
Blunny (33 324)
Valley Foerge (CVA L5)

DECPEASES RY TYLE SHIP

(33) Submarine 5 (88K} Anti-submarine gubmars

A <
(*£7) Jtility Landing Craft 9 (35) Sutmarine :
{A#%) Minesweepor 2 (S3R) Reder Flchet sibrozrine i
(AMS) Hotor minesweeper 12 {CVA) Attack iirsrat Cartier L
{DliS) High Speed minesweeper 5 (CVE) Bgeort Airsraft Cercler z
(PC) Submarine chaser 1 (AFD} High Sceed transrord 4
(PCT.C) Control Zacort 3 {D¥) Lizht mine=lsyer M
(13i2)redium Landing ship 8 {\M3) Mptor mitessalpor .
(CVE) Egecort Adreraft Carrier 1 {Al) Minesweeper £
(CVL) 5m. Alrcraft Carrier 1 {15T) Tank Landing =tip 2
(CVA) Attack Alrcraft (100} Jtility lLaniinz craft 2
Carrier ' 1 {AF) Store ship 1
{CA) Heavy Crulser 1l
(AN) Net Laying ship 1
(AH) Hospital ship 1
(AR) Repsir ship 1
(AfD) Floating Dry Dock 1
 (LSMR) Medium Landing Ship :
Rocket 1
TOTAL o4 . TITAL by
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The foll-wing units of the Atlantic Fleet participated in operationa
$n the Yeslern Pacific while on temporary duty with the Pacific Fleet

duringZ the past year:

YEW JERSEY (BB 62)
WISCO:STY (2D 64)
TiRAWA (CVA 40)

LAKE CHAMFIATM (CVA 39)

SATIFA" (CVL 43)

Carrier Atr Group THHEZ (in TARAWA)

Carrier alr Group FOR (in LAKE CHAYILAIN)
© Marine Attack Squadron THIEE HJLDRED TWENTY POR (in SilkAN)
Carrier Alr Group SCVENTZE! (in Wi3F), Patrol Squedron SEVEN

LST 551 (Farticipated in Operation CASTIZ)
- Deatrover Division €1

Destroves Division 21
BARTON (DD 722)
SOLEY (DD 707)

~ §TRCYNG (DD 758)
STICKELL (DDR 838)

| Bestrover Divialon 161
SHNER (DD 692)
MOARLL (DD 693)

TNGRAHAM (0D €94)
PIWY (DD 734)

PIPRAM (DD 757)
HENIEY (DD 762)
KEITH (DD 775
c.=8s (DD 776

Destrover Division 242

ABBOT (DD 629)
HALE (DD 642)

- HNT (DD 674)
BENHAM (DD 796)

LAFFEY (DD 724)
LOWRY (DD 770)
FOX (DD 779)
STORVES (DD 720)

CCNE (DD 866)

CNOA (DD 84))

STRIBLING (DD 867)
wrzn (DD 568)

Degtrover Division 183

AveEN (DD 527)
COG3WELL (DD 651)
LIGEZRSOL L (DD 652)
KNAPF (DD 653)

Destroveyr Divieisn 222

ATLT (DD 658)
WALDROY (DD 699)
HAYNSWORTH! (DD 700)
WREES (DD 701}

Deatzover Divisien 24l
PICKING (DD 685)

EsTo (DD 795)

RWIY (DD 794)
POTTER (DD 538)

Pastrover Divieion 223

PRICEETT (DD 551)
COWTLL (DD 547)
Wl (DD 535)
CISHING (DD 797)
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Degtrover givigicn 301

CAFFRTON (DD 650)
DASHIELL (DD 659)
DORTCH (DD 670)

GATLING (DD 671)

Pestrover Division 321

ROWE (DD 564)

2033 (DD 563)
BEAR3S (DD 654)
FECHTELER (DDR 870)

HEERMANY: (DD 532)
HAZELWOUD (DD 531)
BADGER (DD 657)
STCCKHAM (DD 683)

Iﬂ,
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Deatroter Diviaion 372

DALY (DD 519)
S5ALIEY (DD 565)
mCNS0n (DD 648)
COTTE!: (DD 669)

Dogtrover Divislioen 322

RCAT 30 (DD 562)
SIGOTRET (DD 643)
HOCD (Db 655)
HEALY (DD 472)

o D ai YA

 JADLEIGH (DD 689)
REXEY (DD 688)

YOG (DD 793)
MOX3SEY (DD 798)
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noinlend and liaweil with the primery communicutions being
rudio telephone with USAF statlons, CINUP.CTIP msg 112021

"F2.13 to CNO concurred vith COL.JIP,C nho steted thut o :aille
tury requirement exists for " eircults for ¢ minimus of one
yeur. CLO msg 12)854% 31.B edvised that C./. vould continue

. to provide s C% eir/ground circuit for Nevy sircraft flying
botwieen Hawaill ernc CONUC &s a temporery service. CILIC..CrLY
then advised all interested commends, Cii0 ser 064153 cf 1L
.Y edvised thos C.s. could not assure CV service beyond fise
el yeur 1954 ind pointed out the succossful use of 1icio=-
telephone for long renge oversers communicution by uationel
end internatinonel alr curriers end the UL.F for meny yeurs.

"~ In view of the above und the fact thut the Lnited ututes was
the only nation with such a C.. requirement (this requirement
gonerated by the U,L. Kevy), CKO suggested thet CILICP.CFLT
review his raquirement for C. route air traffic control cone
municetions »ith the object of esccelersting the necessuyy
actions to remove the requirement, CINCP,.CTLT foarwarded CNO
gar 66LP53 of 13 LAY to CULIIP.C apd COTIOC INCP.C and
gtated thet the experience of the civil air ccrriers and the
USSP judicated the andeguacy of volce communicstions es a gethe -
od in supporting alreraft movements on the iest Coest-ilzwall
routes, It also stated thut, dependent upon the capebility of
appropriste ground statioas to hendle €ll naval alrcrafrt, it o
vies contemplated fssulng instructions for complete chenge-over _
to voice cormunications by 30 JUN., CKO msg 282110z L ad- =

. wised that HG US.F stoted that sdequate fecilities for the

- change-over woulld bz evallable on 1 JUN, CINCP.CILT meg 292356Z .
MAY to interested commsnds, stated effective 1 JUL, radiotele~
.phone wuld be the primary method for enroute eir/ground ccme
munio:tion for Nevy elrcraft operating botiieen the ezt Cezct
of U.S. end Hawell utildizing voice fecllltlces of the /u.LG.

‘Rad’.0 telsgraph would be used only to prevent a Lsh alecrte A%
'cosflt}gm_ discretion the change~-over could be madeo enytima after
1 e . : o ) . . .

U0 CLICRLCTIY oy 26€6 of 27 V.AY advised COLLIEDN.C, CG illi=
- FTP0 and COFLOC INGP-C that steps must o talzn o minle
mize the use of AiXLIN2 faocllities by navael eircraft wnd

- esctoblish a reporting system which would bring to lizht uny.

o shor:comings'in the exlsting militury uirvays cormunication

* 6. Broudossts: T

. " CIIGPACILT meg 260426% JUN directed ell RATT equipred

- ships copyinz HOW Broadeast (83) to subzit repsrts cn tho
1497 component for the pericd 1-6 JUL. Leporis were evalusted

D
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es reeciveé vith o out off dste of 15 .ile -he pLrposSc Gl

tLln ilest wes W Geternine thc deisiiiiity o vstrbliching

ihe i.7% component aB8 & fepLrote tiouceust, Liils us lee
corrsonced 10 Ul in CGINCP.CrLy ser 33t8 of 18 ..uYe

L0 Ber 007(107Q or 5 .MU epnroved recostavuretions ree
pL3¢inr tae elimlastion ol cspeeisl broucer:to ol clreuits
cont: Lnad in Yisu..wili ser 0073 o 12 . exeenl 100 Lik
v, brOsdCLEL. Ci0 st el Wie recongert s tions vuncerning
the o brovdewst ' erc uncelgolug Surthel study, but thet
Cou coneurred in the elliinsilon ol toe . iiilli- L. cireuis
end orIic I Lroadcast., CiU ser 00539.20 of 30 . .i. further
coviced tlnt 1t vns5 conslcered tant i reculresents could
be sbsorbed ~ituin vhe exlsting wnud plinned cenubilitles oF
1leet broeée-uts ~itinovt ceuslnc undue celay in trafiie nen- -
6lince If the totul tratric volume - urrented the uu-erntotion
of Toellities, udritionsl fleet broncousis could bte €Liibe-
liched, cCIU plenneé to exnclude fuietionul Lrocdensts from
211 plins inclucsin, .1 70{8) wid LOL{I ). _

Ol L &7, mer 8707 of 7 J1G regcomtince
Jrlmery Jlest i il oroecde.nt (.£el) BT
te5t PUTDPOSLE, '

f
. - - s ey P .
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ol #.0s1ly ser 6060 of © Ly 10 Cu. scubil. i v rived Tue
)

rerults of u 7=dey test of lie Lill cOnpolent 0l ihe ZD .
broucestte hulysis inilcuted taet LhE L3 Seii. LLOLGCLEL OB
95, eitfelout uurlig, tae est periods Lhe opinion wii wie
pressed taet & sufriclent number of shilps now Lec LCaquele

truincd acin.encnce personnel, esulpment «nd fpeTe X ITS 10
¢ ny the 23 componeni o8 & Suparaic L10LCeLET {(w3edie

SlOuine 35 U setivited the Luna Losih Lroufocst oo ow
trivl busis st 030001z, ohiivs ¢ pyln. lhe vroséeoust Ieported
results to vliCr.CrLY, ihe test encec oL L PGV e

CI TG, ser 6528 of 4 il to CRC conuuyzed vwith Cul-
peLn®, .Kk's recommencation thet the ;... couponent of the searl
Primery Fleet Broesdcuast be ecteblisned ud u SuDultle «nc clicse
tincet broaticast,

: CILed,Crla 1. Ik mug 182119. .UV Lo LT recomnenced it
the SU..w 1.1 Eroedecss (o5.1) te cetiveied Lo cerve o D €-
at.fpped ships in the G .Cloi, GRE FUsl LrosoeuLil cretEe LLe
Guem ho.T broudesst hed teen selive on o tri:l beelis sinze 8
. i’ Ieports Irom shins incicated thit this trosceust wovld
sucocgerully serve the silpc --ufeh nuve the accesr. ¥y recl
‘telitype receiving eculiprnent, :
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The Guum primery fleet LTV broedecest (55,1) wus veti-

- vuted by LLLOIC 42 0V (modldfied by .IL0.i%C 43) 88 a

separate broudcast (o serve &ll Lh..% ocuipped ehips in the
CLOLGE and YOLRL areus less sulaaerines un. ihoce ¢oma=nes
directed by COMMv.VI.. to copy the Yokosuka .idgh Commsnd i,.TT

Lroadoust (832).
de ‘Cirguits:

sstivstion: Commercial rcdid hroudcast.ing {¥U.d) cc=menced
on vuam on 15 :uJi. AL Guan £igned off and left the air,
Lovever, COLLAIBOLI.FCOM reco:mavnded retevtion of the .JF1LS trange
pitter for use during umurgency oconditlcns which might force

. KUsid off the sdir,

ALCOMAC 12 end 13 1.k aévised of the jurtial reactivetion

of eircuit 4,1 by X.VCQIG.L Yokosuka,

Daactivation: Lodlo Yokosuka (iil7) discontinued permenent
guerd of 500/hL28 kes in accordance with ALCON?.C 48 wls)c. This

- guard vwns assumed by the Japanese llaritime islaety Jagenoy. .

On 7 TIC COMSTLVLON 3 oircult to Guem (ih.Z) vas disestobe
1ished in sccordence vith CNO ser LOLOOP20 of 24 XoOV,.

decordss CIECP.CYLY ser 309 of 19 JAR recommended to CROD
thet LG 5(A) be changed to permit the Commanfor's discretion
in the keeping of cert:in redlo=-telephcne circult logs. It
ghould be mundatory to keep accurate logs on ce:xtsin tiotisel
end maneuvering circults, but It it recognized es imprzcticadle

to require logs on all voice eircuits.

‘ .-‘.:odiriéation: In refercnce to &n kC. Tecuert t0 use a Lavy
eircult from Subie vo ianile, CINCPHCFLY zer 752 of 10 iLB

stuted that the use of Nevy Commuriostion fzellitles by commere
~oial oonmunication coampunles 1s ¢snerally undesirsble, unless

in 1solcted arees such use is warreanted &8 & direct benerit to
the L.S. irmed Forces, or i1s required in furtherance of (.o,
pollicies, S ' 7 o .

" . es Combined com:ﬁunications:

‘In IIC the Assistent Chief of Staff for Communfestio=n

participated in the scxnforecnco batween CINCR.CILL, CifS Auctrolia -

end CiS New Zoaland. Hew Vertims leresst Arecs in the Pocisie

- were informelly egreeé to, eand wartima cornmunication savwices

and procedures dilascussed. Tho deslre of lew zeslond 1o conew
vord tho PearleIrirangl edrcult to (ll.i% opsravlen dusics 2954,
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und the ressons for CIiCP.CILi's declsion to remein on C.
were discussed informclly. Ciil rew .ealenc councurred vith
CIICP,LLL.'s decislon, und steted that in view of ilew
racl:nd's interest in TLLUAT, for uccesa between thu broade
‘eaBts to be used by 0C..*s, he would hsve his technicel per-
. sonnel look furtrer into the metter to insure MNew Leelend
hed the proper :¢ulp ..nt st Irirsngl resdy for use.

Circuit ~13 wes cotiveted on o contlinuous basis lor erver-
cise LOMAThe CINCLL's msg 2L0705Z proposed that ;13 re”""
gctivers@ on e continuous besis after the end of LUl in
orés- to allow use of all frequencles ané es metiveting end
z-wiring delly scheaules required more personnol than Operat=-
ing the circult on e continuous busis,

f. Cryntogre phlc :

CIiCi*~C ser Q0112 of 13 ii0V to LIiMi. recommenced e revicsion
of the instructions for supercession of LFLuG 1267a _n ccea of
conpron:ise, to prevent & possible misunderstanding ol the
effective editiona to be usged, CHNO ser 0520006020 ol 17 110
advised that DILNUA concurred ip this recomuendation uoe thet
AHFLLL 5357 P would reflect this recommencatlorn.

e eir-2l1z=r

iyt g -

Cll0 econcurred v ith & CINCPLCYLT rerueat that a cod
to G B or AFLAL 5104 be provided CAT 72 for use itz
forces. CNO msg 2415100 }. D edvised Tust the Trecussy
varded to LIhiL.. for conment «nd concurrente, ... u.....
curred with @ rcvcommencation by €i.O tixt ihe cole e is
directly to & LG distributin: egency. CuQ ser L3
27 iPk to COLYh2.3iT.0 advised that LILl.l.. had eppreoved
v:111 prepare the recuested code.
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_ A continuous study of violations oi crypiesecuyliiy inci-
ceted there wous no siznirficent inereuse or cecrecse " ithin

PACFLT in the violations resultipg In possible compromicses

or practices denrerous to security. Lee Operationszl ZProjectis

- parsgreph 2.8.)

g€e Lirectlion linrdins iet:

CINCP.-.CELY msg 3121452 i€ forverded to Ci0, ULl.I=7 z=sg
301957. TiL which requested comment on the cupetllitiy of ke
Pacific LF net end aflost LF fecilities for certein iLulloon
trecking purposes during operstion C..L.L., CLiLz.Lil. reccoe-
nended favorsble consideretion oi ths uszsg ol the ;l;ed aet,
but steted thet efloat perticipation saoulc be 1lindield to
units elreedy aseigned to CJil«7, zné furthsr re_ues* 2 th.t,

c Nusiishiiiiala
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:? epproved, planning detaile be coordinuted betueen LNO and S
CJ9F«7 in " sshington, CNO msg 082103z Jai epproved the parti-
cipation of the ‘wcific flxed fili¥ net and arruh. c.aonts s.ere <
oonoluded between LiLPaCils @nd Jik~7 comaunicetion repre=
pentotives at o coalerence on 1l Jidi. & plun for repid end :
direct comsunioutions butween the L¥ mel ana the ¢il=7 Launch=- 3
ing Group woa drufted. after gevarsl atteupts, ocomuunicstion
aifficulties vere overcome but trugking wes not :holly suce
cessful due to balloon imternal fallures.

5
%

h. irecucncies:

A8 direoted by Cil0 the Pecific ¥leeot, on } ::p, converted
crom Vil¥ to UHF as the principal seens of short rengs tucoticel
voico cormunicstions. . S . ' S

. CINCPSGI LT ser 0403 of 18 FLE to BUCHIPS forwerded a 1isg,
by ecuipment, of the frequencies fcr which certaln P.CKLT ship
types huve special or limited crystul requirenents wiich are
not provided for in present allowaices. It recoxzmended the
establirhment of supplementery redlo oryatel pools to meot
those forseeable special eni limited neods. .

| CNO sor 06228920 of 18 FLB in woting on & CINCRACFLT Tee
quest to assist in frequency planning, recuested LULIIPE to
{ndicete @ study of intermodulstion~interference ox Ultra

High Frequencles, \

As ell P,CTL: units would not be converted to B354 kes by
1 IAY, CINCPACFLT ncg 1703242 ii K, to CID0 recunstad thut a
3cud spesker vateh on 8280 ko, in sddition to 838, kea to meine
tatned throush 30 June et the followlng statlons: LGk, lill,
1:lg NPN, PO 8zd NDT.

i,  Joint Ce~municutions:

CHO mcg 101659‘4 SEP epproved the WLS usa of & reley sito
at ATVl for GLOELCLS: MICLOAVE ¥F:CILILY froam fellows ilold
. to liickem ALy Force base. . . - '

: Co:..currence w&b incicated by CINCALCIL mME5 0402204 1P,

 CINC.CILT ser 7374 of 2 .0V recommended epprovel o en cgrdve
ment between CuUMFOULT.IN snd Clia Cu conceralng the Joint uco .
of ths HALJ faollltlen. . o o

- ¢INCP.C por 091 of 1 00T to G0 fexwerdcd CL.LP.L%8 couzonis
on the JOLC/TCE Onecito curvey Eoczd report centernizs ko 1o~

cetion of GLOZICOM recelving ond treaonitting fueilities ca Cakle

aucolubi . "
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It wa. considered thet CIiCPnL v.as not in o position to muke
o recommendution concerning tle proulem of locatini the nites,
s thet resolution of the extsting diffexences must be L=
coupliched ut the departuentel level,

CINCP4C ser 442 of 3 LEC reguested CU.L4IICU . {be) to
eppoint & bourd of ofticers arafor tecnnicel representetives
from ecoh of the interested servicas to conduct a prelininery
tochnicel Ltuéy te coordinate CRTLILOWXI (Us) link cystea Te-

gquirements. 1t vwes stated thet the coordinsted report should
{nolude recommend:stions as to vhich service endf/or PUILGOVY
militery or ccamerclel user should piy for the portion of the
system in which they ere primary usels.

CINC.CFLT ser 0099 of § XL concurred vith & CHRO proposel
to ellooute to the U.S. army six duplex 1.5% chtnnels betveen
the .ienile eree and lionolulu subjeot t> certain considerstions.
It recommenced thct Iili.li 12 ImVLILT Ve edvissd as Soon &8
pogrible of eny additional recuirements to permit orderly ex-
pension of the facllitles mov under cornstruation et Guom,

i. liell iLervice:

CINCT.CILT ser 5579 of 3 .G forvayded to N0 & SO liVe.C
report on postal service to : 1S ships ip " UT.C., The report
indic:ted thu Kavy mall service to i1 ghipr 1s adequste &nd
on a par with service (o Navy npereted ships.

CINCP.ACTLT Instruction 2700.1s of <68 J.ul! promulguied in
one éirective informntlon cocacerning the handliae procedures
for U.t. iail in ths fuoific; culled atvention 1o references
whioh ure pertinent to the hendling of :eil; enc claritied the
operation of the iavy Pastel Service in order to expedite aell.

k. s.erchant Ship Communicutions:

A8 @ reswit of compluinta from pon-militiry stations CiiC~
.Ci LT Notice 2370 of 1. J.5 to &Fpelifio comminicevion stztions
end compxnioc:svion fuoilities, direoted attention to the correct
use of nadlo Uperator !ignals, particularly wien coumuaic.ting
with aon-military ship stations.

l. llovement Eegoi'ts: |

Cito Ber €50P33 of 7 ~UG approved CIiK - .LiLl ser 3148 ol 8
MAY 1953 which reccmmended discontizulng the uze o tie Loivsew2nt
heport fysten to report the movenent s of Flag an! Gemercl vificers
end virs, except for .ssistent Lecreturics of the i1evy 2c 20CVe,
LiCOs, Fleet Cozmanders und others in v.hose locrtlen Qi hos &

Vmaa—
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di rect and ifumediute interast.

m. Lecuyity setivitios:

CI:(2,.CLIT ser 0651 of 24 ..k conecurred in principle nith
the proposed essignment of en officer to the CLIC#.CFLY utaff
for the purposc of coorcinating the activities of the Naval
security Group field resources 1n the Peciflc, Ilcwever,
further information wes requested in order to make spacifioc
‘recommendotiona for implementation of the plen. In ey,
inromstion wes received thet en officer wus bLelng. ordered to
CLICR/CFLTYs Lteff for this purpose. : _ ‘

- In Yey, @ HiVElLC Group ves establtahéd as & port of NiV-
COI2FAC Yokosuka, C o

3. Personnel:

it the beginning of the fisoel year the on-board versus the
allowance (fleet percentugos) in the Pacific Fleet was 47, 675
ané 645 for ki, TE, snd LT petty officers respectively; includ-
. ing atrikers, tae percertages were 855, 98, emd 77.. Tis over= -
~ all ruted personnel situatlon, except for ii's, improved during
the fiscnl year £0 that on-boerd versus the aﬁowunce of i, T, .
and 176 wad 55.30, 71.8%, and 63.4% at the end of ..ay. »ggres8=
sive onethe=job training wes able o teke ccre of attrition of
}ui's end SL'S end ulso lnorease the pesrcentages. uowever, the
attrition of :1's could barely be conpensated for Ly oneths-job

" trelning or school out-put. _

LVIEL, NaVPHIL apd MN.Vilddall:S still found it macessary W
continue usinz noneratod personnel in crypto centers. wurirg
the fiscsl yeecr NCELLT,L Pesrl also requested and recelved
psrmission to use non-reted persomnel in orypto~centers.

As it wus coneidered thet a part of ths iritiz) shortago of
To'a vas the resuld of an unreclistic employment cf Li'g, psT i~
feulerly 4n thosa billets whore radiczan eould ba prororly Qe
ployed, Force end iea Froatlicr Cormarders wers reguccicd 4o
roview the allovences of uT'g end Ili's for chore ctetlionn undor
tholr jurisdiotion. It was reguostod that allcwences ta adjust-
ed to it the planning factors in RCL(IID) 1e53, exd thob wkzro -
the employment of LT': ig higher than these plapnirz foctozs indle
catos shis employment bo Justifieds S - , g

In visw of the dmporianco o2 r:eq'.zonéy clecrerse in tho
Phelénnines erce SINCPLCFIY corsuzred erd foovwordcd 9 ClD,
Cr3AVPLILYo reguest for &n additiorpsl blllct fore ireguoznsy

£ 7 AT o s 2

R L e S TR

Aty
i

.8

TN YRR T I e




i ]
Clesrence officer. The mstter could no lomger be hcndled on
an additional duty busis by e LU iaVCU.L1.C. ULU upproved
tie adaitionel blllet. _

Inoreased recuirements lsced ou Ii.VCu.1J.CPill recuired
thut en exception be made ia the polisy of keep!n: shore scti-
vitles at 80% of the fleet percentsge. Ior &8 lung e requir-
od, N.VCOIILACPUIL will be kept st the fleet percen.uge of L4''s,
12:'s end TL's,

4. Lleotronins:.
8, uJgantenance afloat:

. . CINCPACFLY ser G73 of 12 ¢xii in reply w0 & Che gmesscge
- cone«cning poor performunce of eloctronle equipment which epe
pevced to plece the bleme on msiuiemuice amd oporutinge »~.rsol-
nel, stoted that CIICP.CILT could noi acoept the premise woag
sersonnel aro solely at fault untll the forces afloat zre pre.
vided with numericol vnlues for system perrormance, & figure og
nerit, suilable test equipment ané sulteble test procedures.
JNLHIZG was requested to provide shop acceptence test sheets
epd LEUITLS to provide certuin instruction books to the lype
Gonmenders tc evaluate them &8 on alde in improving shipboard
noelatepance of electronics eguiprnent. -

b. HMaintenonce .ishore:

On 1 5L NaVieJ:Sti llelku vwes chenged from & nmeintenunce
to aotive stutus, 88 sn eoccnomy meusure, to repluce the Luuluulel
YLF trensuitter on the Poarl Primary Fleet Broudcast.

_ CINCPACKLY Instruction 3590.1 of 22 iiC estzblished the

- Tesponsibllity end procedure for making the snnual and quarterly
inspections, described in BUSHIPS ienuel (revised 1953}, of sasre
electronies instellestions. This wus later incorporated in CLiCe
PACFLT Instructicn 3520,.2 which esteblished overell responsibi-
litles for shore eleotzronics instellastions in the Pucifio ..rea.
The initial inspections wers completed by 30 JUR with INLL N 12
turnishing guidsnce,

S« Lhore Station lievelopment:
e Guen:

The trensmitter ennex tullding et ier:i.ade hes been
started, it is echeduled to be completed Ly spril 1556.

CIRCP,CIIT regquested thet the ievel hedio lecelving
' 27
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station more reli=tle 1n thc event of s=uotsge or pover
fa2ilure,

bubt LFS ser 925«077 of 23 oil assizonen L il 12
waVEISL the trse of deslgning snd installi .g the Lii/ Ia
snd subsidiary eir plots at (/5 étsugl and .:F Ivaxzuni ree
spictively. 1lhe planning of ihese 1nst?119tions 1s cur=

reatly in progrecs.

lhe communicetion instsllations in the toer nd
the operazticns bullding ot L7 Iwskunl werc schedulec for
completion by the end of ¢: ¢ riscel Yeanr, -

SUouIFS meg 0123052 iFu essdenes Lita.is 12 Wivilouw
the tas: of instclling the (l..i. VKo mess: -e ce.ter in the
C mmand Lave, This will reclieve congestion 1n ouildi ¢y o=37.
& study or removing the remainder of ... Yiu...i” C 1okosul.a to
~8nl=seya has beon cormpleted,  Preliminrcry indiertioans are
thet 1t will cost (193,000 to maike this rcve rad to install
the ilu.l 500 st the s#me tire,

Ce thﬂe nasl

- vonstruetios. for Communie=tion Unit : 37 was conm=

'pleted 2nd the uUnit to be in operatioan by the end of tue ~sisecal

Yerr at the new perm&nent site et iui.cie The tzsi was under
the supervision of 1 lii&v 12 iVLLLT gnd 'y ugineers oa
Okinawa,

The iaterir iastzllzticn -t F, d-1ik has becen e-u=-
pleted z::.8 is 1n operetica. he uhip ep=ir recility Guam
assisted the station personnel i1 this trsi. Flans are ander |
greparrtion for the permnnent in<tsllatioax. In sccordaace : 1th

he JLLl one=site survey (ilorris) vorrd, site 56 (U. r GUI 1as5tale
lation 6 miles scuth of ..F .i.iH&) hes deen selecte for the

- transmitier instsllation, The Xevy will colloczte +ith the U..~

at this site,
BUsi:IFS hes assigned I 1iéd 12 .iViI.T the tosi of de=

t signing and 1nstalling the suusidirry air plot ¢t .../ .4k

LLLQ.EL‘LE*

CI!L?:LFLT ser 0“846 of 29 LLC to Ltc for: rdeéd =nd ccn=

- curred wAth Cuis:vF IL's recormeadsti:zas based cn a study of the
- radio link requiremeats of the Suonieeianlls .2y .srea, it also ,
- brought tozether &s refere:ced natorisly the several pleces of -
' recc&tly originsted correspsndence en the uubject.
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5I0CCELY ger 02849 of 29 ¢ for erded Il ...av 12

e VUIA L0 2NIL's plenning sehidule for link requirewcnts for
;. V000000 cuble ey ares to iliiud, 12. the ULLW2.CILT ene

. dorseunent pulled tozether the various letters on the subject
in un effort to consoli.ute thinking und reguzsted Il....uv 12
to prepere u consclidated diugrem of all the plunned cnd er-
isting link fucilities, Lihe .ie;ram .8 reguirud for oricanta-
tion und for review of the unusuel requlrements for this ares.

CILCDLCTLY ser OZB50 of £9 IiC returned Coluu.VPall's
propoeal to provide sn wlternate route for both intern:l end
roluyed cormunicutions in the event of fzllure of the it Usnis
Lite relay stetion steting that It wes_considered thet the ¢is--
adventeges of the proposed alternate stution outwelgned the
pévantages at this time. It vas ctuted, horever, tiet CILiLPal-
¥17 hsd no objestion to putting the proposul before the Joint -
bourd which CUIPAILCO.. (US) had established to coniuct tha pre-
lininary techniozl study of ‘a coordinstec link systea.

4 temporery tower v:ith locul sireground cormunicztion
rernitted limited air operations to beginm e% lLF Cublc lolnt
in June. Ilectronic alds to eir navigetion vwill be in opera-
tion on iito Lente hite, Grande Islend snd Cibl loint yrior to
initiating operetion of !'..F Cubi Foint on 1 July 1955.

Planning for comstruotion and negotistions for acqul-
sitions of lend srees for the N, VCOTI.C Luble wer bepgun durlng
the Fiscal Yeur. If no major obstacles are encovnterel, the
rvdlo receiving stetion at Lan ludguel should be in operction by
1 Januery 1957. Lecausc of limitctlone of funds the-rzdlo trurs-
mitter station at .ioron may not be plsced 11 operestion until
1 July 1957 or later. ..s the COLILVPIIL Coutunicztion Cente:
will remain at Jeriley Point at least until 1 July 1959, control
«nd communlcztion cireults will be controlled vic wzicro-wave /LT
1ink cirouits, ibe totel communication-elnctronlec requirenezts
for the Sublee-uanila ey ..rea were approvel uhé forwarded by OO
ser 00518P20 of 206 FLB.

6. _‘I_.ivajalein:

Isédio Tranomitting station., Fleuning 1s in progeés for
a2 new trensmitting stotion to be constructed on beye Isiend.
Funds for construotion have not been appropristed.

A4n Omni-lirectionsl lanze (VOR) was instilled in xpril
1954. A homing beason {AN/Uhli=5) has been instelled, Tae
horiing beacon was determined edequate for 1is ascigne: purpose,
however, further tests ere being conducted to deterzine 1ts
-~ full capabilities,
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_ High Frecuency hedio Lirection Finder Facllity. This
project wus completed except for moving reccivers 1o new re-

celver building snd the facility was scheduled to be in opera-
tion by . VCCITXLIT {40 in June, 7 -

f. iddrey:

4 new {F/iF freility ves constructed st ..ldiwey on
Yostern Island. %Lhe fucility wes coapleted end the electronie
equipuent installed in ..pril 1954, ° eather camuges roguired
renovition at . idwny Communicetion and Lleetronic fucllitles.

" A proposal wus made for the comstruction of en sdoquate
redio trensnitting stution on liddwsy, but no savy Lepartaoent
ection hes been tuken. « temporery receiving fucllity hes bLeen
B:oposad but there has also bean mno action token by the iavy

ertment. 4 permanent rcceliving facllity loceted on Lastern
Ielond ie under consideration. A mew Ssh instullation wes com=
_ pleted in April. .iessuge Center and Control sower modernization

)

plans ere completed, money is on hend, and modermization shoula

be completed in iugust,

& AFC/_500:

-In accordance vith CNO instructions inpstallation of the
L¥S.X 500 is planned at the followling ectivitles in the Pacific:

RaVCOruiia Peard
LaVCU.LL wiia Guen
WsYCWur.C Philippines

‘Instellation plans for NiaVCULuTa Guam, ILVCQIE.C
Yokoouka, end 1isVCC.13,C Philippines aro under preparatlica.

‘he Ladar:

1ing the nodel AN/5Foell roder &t the followling loscutlons:

ount tanta ita, Cublc Point
N.VLLA Sangley Point
Ka5 Agame

In eddition installetlons ere being mode by THLzal 14

NAVI.ICT on liddwey and_l:wajalein.

R .

. INTA.T 12 1.VLIST has been escigned the teck of instale
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OENTRAL, During Fisesl Year 1954 the meterial condition of PACFLT
ships was menerslly SATISMACTORY to (00D, Heavy operstional
requiroments and the rapii tumover of personnel coupled with the
shortare nf experienced rarsonnel made optimun upkeep diffieunlt.
It ia noteworthy that very few commitments were wisszod becsuse

of material difficulties or fallures.

Thore was orphasis o1 assignment of upkeep perlods for ships
doployed 4n VESTPAC ind the results of the program are evident.
Yaintenance support by tenders end repair ships waa excellent -
althouch many additional restricted availability assigrments were
required at shore lmewd getivities.

FLEET MATNTEMANCE

Certain materisl aspocts are part.iculurly worthy of noto:

a. HABITABILTIY. This subject is currently under study by all
Type Cormanders and improvements are being made with EBUSHIPS
muidance within the limitstions of space availability and fuxds.

b, LON} RANAGE PRORMYM, In connection with ths recently
‘comploted PAGFLT study of the lon.g ranpe Navy ship requiremonts, a
eritical revisw of ocutstanding aiterstions of older ships was
started, Resommendations wore made in the cose of eutmarines,

e. SUBMARINES, Only two active submarines are currontly
prastrictcd to 200 feet submergence gs ecmpared with 27 ene year ago.
The material condition of new drsizn submarines io eharply icproved,
53563 Claos eubmarines are surrantly being deployed to other arsas
fr extendod opsrations. 55K2 &1d SSKI have been opersted in the
ramer antisipated in the origirsl conespt of their emloyment,

4, NEo CONSTRUCTION AM AND MSB, Al and ESB have nit proven
mtoﬂaﬂ_y" sntisfactorr and nore of these vessels has been
‘miven fingl nceceptance. Corrective action on deeign and govern~
ment furnished equiprent; which has proven defective, has been
actively prosecuted oy ths Chief of the Dureau of Shipa.

S, Pumds have j0en adequate to cover essential work but cereful
screenin: of repair requests becams increasingly irportant teward
the close of the fi:cal yerr. :

CHARATS YN FLEDT C0/PCSITION, No epeclisl problems frexw the
. meintenanes standpsint resultad fram the meny changes in the
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Pagific Fleet during the year resultinn from activoticns, in-
activations, transfers between the Pacific and .tlantic Flsets
and delivery of new construction and conversion. Finasl trlals
of WRULUS (AF 57), due to bs held prior to expiratica of tho
suarantee pericd on 30 July 1954, were deferred until hor return
from +ESTPAC in December 1954, Final trials of !S53 were
deferred pendinz BUSHIPS resolution of preliminary trial class
items.

VATERIAL PROFLESS,

a. [ULL. The restoration of strength hull members in S5
thepeby restorins originel tost depth is notoworthy. [ull and
tulkhead crscis and dietortions continued to occur in DD and DE
types as a result of working of hulls in a seamay. The use of
flotation oreservatives in 15D and 1ST ballast tanks has shown
encouraging results to date, Oxtenzive repsira to woeden hull
lendins eraft (1CVP, 1CPL and LCPR) contimuod to bo a m jor
mintenance item and will continue until the now censtruciicn and
replacement procran is woll undervay. A nreat deal of tims was

od for carrier flicht deck pepairs because of the brealaqo
of the laminated teak, and resulted in the initisting by ths Buresn
of Ships of & virmorous corrective program. Cages of AVIAD ecall Ante
tion on CVA9 and CVS9 Class carrisrs were reported and ehould b3 codw
rected by installaticen of individual gas statica filtera. Plactic
bottom paint and zine failures were noted, particulerly 4in D axd
DE Typos. OYPSY (ARSD 1) 18 eurrently undarssing overhaul thich
includes an extensive hull alteratisn to correct Imll eracks thich
developed in the way of her frezh water and fusl tanks, A prezTid
to rive dotailed THSURV hull inspocticns to PC w2 gtarted 4in l27
and June and cczplote infesmatien ea PC 1145, 1170, 1172 gnd 1555 o
epaected in July. 3 PHIEPAC 1ST and 1 ARA pecelved hull damamo
during Arctie operations gufficient to require dochking.

b MACHITERY, A large gmbar of boiler repairs were required

. mdﬁoﬂern:ntemneammmtobemumldmtotm

fnereasing age of the stexn plenta. ALl PACFLT Typo Commanders
are ecphasisine this subldet gnd progress was mda during tho year.
Betensiva piping replacements in galt wator eystesy ecaiinucd. '
POLARIS (aF 1) eontimied to bs rectricted to 03 BFlt dos o o=in
earine difficnltins encountored during activatica in ICL9.
HASTTIL Class APA with Viestinghculo predusticn goars weed 1i-2tcd

3n powar to redues lead and near €3 tho reducilsy GO Toz2is
wao cericnccd with CVA LACAD typo presollcrs cnd cutbmard 2%
tomsincs.  Tho cliainlecs ciccl poosollors ca SURTON ISLADD {,0 1)
gooTed britilo and rrcio &n fc2, 0 . '

B ST AT ST e o AT sk A 5 At bk
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'e. JSFLECTRICAL, The reflectoscopins of ACT mein motor and
generator armtures uncovered goveral nem crnses of cracksd ecct-
 matator bers but the fremuency of fallure has decreased, lajer

repairs an ANS and ATF main propulsion motors and gencratcrs inereased
. dus primarily to the ago of the equirment, Yinesweepin~s exsrclses
revealed electrical deficiencies in the older AW and AMC which -
handicsp them in employing acoustic sweeps. These have been,
end will eontinue to be the subject of recommendntions fron
COMINPAC to BUSHIPS, :

d. FEIRCTRONICS,

(1) Larre numbers uf modern and more camplex electronics
equipment were installed in the f1set., Considerable improvemsnt
in the availability of maintensnce parts for most types of
equipment was achieved drring the year althoush continuing
" deterdoration of existins shipboard intepruted electromics
parts gystems on smallor ships was observed, PACFLT ships
eontinmed the program of meintalnine equipment with a minimumn of
outside aasistance.

(2) Replacament cf many SA, SC and S3-1b radars was
pequired because of internal and external wiring deterioraticn.
Several installations such &8 AN/SPN=&wAN/SPN-8 CCA, AN/URT and
AN/TRuU=2T preceded maintensnes parts support and adequate
4nstruction maruals, Revised B'SHIPS eontract specifications
‘ealline for delivery of parts peculiar for new oquipmsnt prier
to complotion of the ship's ¢verhaul should alleviute this

condition,

(3) Yajor eoner casualties continued to be deme failures.
Dvalustion of irprover (Ri=307/U domes will take about & yoar.
The development of th: detection cspabilitles of AN/BRRe2 and
AN/B R~ passive sonor equiment was extrezely simificant,

o, QORDUANCE. The suthorization to remove all or part of the 0
1% batterics from specific ehip typas eliminated » rostly ordnance
mintenan;e problem, The majatcrance of 40 WM batterics continued
‘to bs dicficult because of the ase of electrieal wiring and
woriin; parts. Vaintenaneco of all types of fire contrel equip=nt
contimed to be complicated by complexity of equipment snd shortase
of fire control technicians. In particular, it is expected that
. ¢hy; WX63 eystem should enjoy inerezsing confidence as 2 resull
ol exphasls placed on improvine reliability. The extremely complex
‘tinderwater Battery Fire Control Systems continued to rrezent
seintenance problers snd no early solution 1s antielpated. o
. major proiloms remain in the MK5 Tarpet Desisnaticn Systea or the
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K59 computer. Short maintenance traininz eourses for speeifie
ordnance equipments are being considered.

SPAIR PARTS 13 PROGRAM. The installation of integrated
gcﬁmﬂ.c ﬁ parts stomage was about 95% conmpleted., The
COUSERVPAC Electranics Supply Team initiated a program of proeessing
electronics maintenance parts stocked in prineipal Pacifie irca
ghare supnly activities, MHost of the J545,000 worth ef material
recovered had becn accumilated from previcus shipboard intoprated
slsctronies parts conversions, :

The bin stowa:@ program for BUSHIFS and BUQHD rc'pair parts tae
bean completed in several PACFLT repair ships and tenders,

Preliminary evalustion reports of the drawer . stowace for

" machinery and hull repair parts in COLLETT (DD 730), DEHAVEM (DD 727),

FECHTELER (DDR 870) and STICXELL (DDR £22) are very promising.
Further information on this systam should leed to an aphrociable
reduction in the number of on=board repair parts and greator

- utilization of those earried,

JAJOR MATERTAL CASUALTIES,

a. COLLISION DAMAGE, m:'o were 2 eollisions involving
mderate to heavy damages '

SEGMDO (53 298) Extensive damage to SEENDO

and CURRIVR (DE 700) periscopes and chears, Skaft-

durins training. ing align=mt and cnda;-:atar

-~ body vepairs required for
) : _ CURRIER, '

AULT (DD 698) and Bow ef AULT sovered at frame

RAYRSMORTH (DD 700). 8 and HAYISIORTH was holed at

A : . o - frams 11, a
In addition, there were about 15 collisions :mdﬂ.ng zinor dazage,
b @omnmopmacs, -

Tl (LD €27) gronndad Co—mlcto chafifns o2t —m—ant

Eolng vory hoavy oo cgnd 2lceesiy pooniro teoD

el : geceomliched by LAVSTA Cutle,




SHIP

FI0YD B, PARKS (DD esl)
hit an unchartsd pinnacle.

IST 762, 157 €25 and IST
1146 had ]l damsge during
OPFRATION SASTLE beachings.

IST 529 struck an.uncharted
" sutmersed obstruction in
aporoaching ChoDo, Korea.

SONDOR (AMS 5) srounded
" while eonductineg post re~
pair triale and degaussing
run off Yokosukz, Japan.

NAVASOT: (A0 106) grounded
on breakwater at Long Beach
as a result of dragging
anchar in high winds,

DEAL (AKL 2) collided wdith
a net installation at
Fusan.

IST 857 overrods hew
anchor while besached at
Kores., Fluke plareced hull
and auxiliary enzine room
flooded.

CYPSY (ARSD 1) esuffered
damsge to bottom fuel tanks
when the ship was inten-
tionally besched during

REARKS

Undermater body and rudder re—
pairs were accomplished by
FLEACT Sasebo and LBUACIDI \V=
SHIFYD respectively.

Drydocking required for hull
Tepaira,

Drydocking required for repair.

Repalrs made durins drydoekins

" placed screws, starboard shaft

and 80 feet of false keel.

,Apprmdmtely 3125,000 damze

repaired during resular
overhaul.

Renewed port tail shaft cnd port
and starboard outer and innar
stern tube bearinma, Pert
reduction mear repairecd and both
propellers stralshtencd,

Ropalirs accomplished gt SHIFRFPa
FAC Yokosuka. _

Repairs currently undersay.

salvara operaticn of en alrplans.
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c. JFIRE AND FLODING,
sHIP

S¥ALL (DDR 838) had s fire
in storersom B=201-A on 13

July 1952,

fIZNRY V., TUCXER (DOR 875)
had elsctrical fire in the
radio trensmitter rcam on 4
- Decarber,

ONFSYANY (WA 34) noodod dx
megazines on 3 April,

seANDO (ST 398) had fire in
min control cubicle cn 28
Soptunber 1953.

FORT VARTCH (1SD 22) had
fire in compartment A-0101-L,

RERVIILS (APA 227) had fire
in ccrpartzent A=|03-A,

COURSTR (ALS 6) tad fire in
@nﬁnmmunum-

CHATTERER (AMS £0) had
internal floodinz on 24 Dec~
- agber uhile undermay.

SUIFT (A1 122) guffercd
flocding of lower gound
Toan aa l. Fobruary 1955,

. ATUIDA (M? 55) ma mrter
3 hold ficsfcd ca 23 ApTil
roguilling in o 129t of
15 1/" Corresie

TREHS S ol 2 e

IARES

Causud by stowin: dry stores
arainst an Improper steanm
line guard.

Apparently ecaused from overe

heating or arecing of a TEd
modulator.

duudd.byarnptund'&'tubain

_ " the autamatic sprinkling eystem.

¥iring in control cublele
not in accordance with
specifications.

Presumably started by wolding
in adjacont corpartment dur-
ing regular overhaul.

Presumably started by walding
in adjacent ecomrtzent dure
inpg regulsr overhaul.

Belisved to have originated in
faulty cperatien of tho in-
stalled hot water haating
boller.

Caused by ruptured fircmain.

Cauzod by inadvertieont cpeninn
ef a pririne valve frem tho
firemnin to the tllgze sanifcld
saeticn,

Ungstermiosd, Dopert ef Boz
of _Invcstigat.icn nzt reseived.
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| eableated thad eapront apnreved aitcraticns for ronrming end

MAJSOR_CONVEISIONS OOMPLETTD |

BLUEADL (SSK 242) . - SSKIT
smamk (ss 402)  arerm

STITLROACK (SS 415) WPPY IIA
AREN* (SSK 243) ' s ¥
TACHR (SSR 269) . SSR IIT -

 BATON (552 270)  smm
WX (sR2W) 2 s=mImn
RAZORBACK (SS 394) " QUPPY IIA (Nodificd for target

- - service).

P

b, STATUS OF ELECTROMIC PROGRALS,

(1) A1) ships of priority cne through eixteen have conplote
interim UHF Installation, Ships of priority 17 are 503 complete end
remainder will be completed durina esrly avallabilities, All

PACFLT shiys bave at least one UHF tranemitter gnd two UHF receivers,

(2) 72% of PACFLT ships eguirped with air search rodar have
APl II'F equipment installed, Installaticums in tho resgining
£2 chips will be acecoplished during regular everhauls end
schoduled savailadilities. .

* (3) Over 3800 items of oritical electrenics test equipment
have been distributed to PACFLY ships by COITERVPAC. At the

. stort of the fiseal year there wero 43 tyres of tost eqeip=nt in

eritienl supply. This figwe was reducsd to 30 by ceabracteris

“dediverios and six of thess are aveilable in eufficient szprly to

£111 allowanecss. o
e LASOR ITSTALIATTCNS, S

S - (l)zaﬁﬂ.mamtﬁnt ses mmtb dmt!.m:ed in mect
typos and £ory 8éditicnal featuros aro under ecasilescticn, IV I

x O N

,' pefesling ot o ars ckoud ecpisto 4o PACFLT chizse A2 PICCLT
- RO ey thooo cch:::’.".lc_d for imaetivatisn hava tho oddfticnal




o

fuelings stations, new highline winches, segregation of AVGZAS tanke
and 7" hese entailed ir the accomplistment of the product seperation
installation, : S . :

| (2) A3l ‘convarted CVA have HIAF systems installed except
ORISKANY (CVA 34) wilch ls scheduled for FY 55.

(3) To r«duce cost, complexity and overcrowdins in aub-
rorines, several major items were removed, or their installaticn
wos deferre<, Lxamples srot main btallest salvezs valves and
pemoto fistings, SV mdar, UPKel, Eel=b hoiste, rodio teletype
and AR equipment (S5503 Class). ' :

L sENE

Cemp 0 Mamin | DS OPEUTION DT
55 CORMWSKER Outer Harbar Stranding. ‘ 7/8/53~
PARTHER Pusan, Korea. Stern saved. $/18/53
APL 55 Deach about 20  Grounded, 10/12/53-
. miles from 11/21/53
- Yakutat, Alaske.
SS SAN MATED Roeky Beach near Stranding. 4/7/53=-
VICTORY Chedu City, Cheju 5/7/33
Do' Kores.
53 CATHERINE Ciba Peninsula, Personnel ' 910 Fab 54
‘ Japon, " Rescus,
5S AMRISTLEN  34050'K _ Rescus 4=7 Dec 53
(camuan) ARLO20ME Salvage.
SS CENTAURUS Pohans, Kores.  Strended. 2,-27 Feb 54
(Korean) : o -
-- Harbor Clegrance Demolition. 5/26/5%=
. Inchon, Korea. 6/3/53
15T 578 Chojudo, Xorea. Broached = 1/6/53-

Flooded, 7/17/53
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FLEET MAIRTINANCE PAGILITIES

. GIERAL, The vepaly activities in LESTPAC continued to augment
&; re

peir eccwonents of the mobile loplstie support forees in repalrs
to PACFLT ships, loeally assisnod eervice craft, ships of Allied
mtiens (Franes, Thailand, Republie of Philippines, Eepublie of
tm’ fireat Bﬂ“m’ Canada. Jalm’ Chinote mtim’-m,, Bhipa of
the U, S. Ccast Juard, Vilitery foa Transportation Service, Paeifie
Fiercnesian lines and nrivate vossels. The sapair setivities,
1isted in order of size ares '

8. Ship Ropair Facility, Yokosuka, Jam.

b. Ship Department, Navel Statien, Subie Bay, Republte of
the Pnilippinse. o R .
e Ship Repeir ﬁemt-/, Guan, %3,

4. Ship Repair Demriamnt, Flsot Aetivities, Sesebo, Japas.

The followine~ perarwrapho sontain a swumary o’ the work performed

by each of these antivitius during the past yesar, A brief ocutlin
of major operations, improvements in facllitios and difficulties
$s given., Charts at the end of this certicn show the employme

statisties for each acf..v._lty by months, _ o

SHYP RUPAYR PACYLITY, (CXOSUXA, JAPAN,

a. SIMICAY OF OPMATIONS,

FOREICT SERVILE OTHER U.S,
PACTLD SOVT.  CRAPT  COVT.DFPT. ITISoTti, TeraL

RECILAR OVIL 1 21 g ) o
pmmowsmus 5 i w3
DRY COSIING o w1 A

Tn addition to the atove tabuloticn thare were 27 ackivatiom:

comleted (F? erd LSSL), 1 eanvercion ecwoleted (¥47) ond 1 ciip uos

‘gtoirzed (F7). Tho worldosd at SHIPRETPAC Yekoodm continued hsavy
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- but with a2 definite shift {rom emergency support of combat opcrations
- to a more normal pace, To compensate for the change the standard
work week was redused to LO hours, there was consideratble reduction
in overtime and a reduction in foree was carried out. The progranm
of off-shore procurement made inereased demands on the desio and
inspection echelons, Notable PACFLT work was aecamplished in the
rebulldine of two destroyer bows and the rapid installation of
tcmporary 7th Fleet flagshin facilities in ROCHESTER (CA 124).
The Ship Rapair Facility msde eszential eomtributions to the
zaterial mdiness oi‘ the Naval Forees in the Far ..aat throuchout

the year.
be MAXR I'T’ROV‘?'F‘!"’IS Tﬂ F‘ACILITIM.

(1) Inmllation of ahipﬁtt.cr shop end weldinp shop in
Buildine A-&?.

{2) Head facilities adjacent to Bulldins A=49.

{3) Construction in pzﬁgress on larpo finger pier ot
interssction of Sherman Seawall and Berth 8. with aubatatim ansg

3C ton jib erane.
¢. CNMRENT VAJCR PRORLEMS,
(1) Lack of stabllity of ‘uorkload;

(2) Cost estimating snd obligsticn aceountins for the type
of work handled by SHIPRIPFAC Yckoaukn.

(3) Additional dutiss of SHIPREPFAC perscnnsl in conneetion
with off-shore procummt dutios and the Sub=Doard of Inspaetlon

and Survey.

| (%) ummptm by SHIPREPFAC Yokosuka of electronics
maintenance yard responsibilities in the NAVFT area.

SHTP DEPARTYENT, NAVAL STATION, SUBIC BAY,
a. SUMMARY OF OPERATIONS,

: POREIR SERVICE OTHER U.S,
- PACFLT OVT. CRAFT  S0VT,DIPT, MISCELL, TOTAL

" RESOLAR OVHL 0 0 28 1 .0 49




.

FOREIR SFRVICT OTUR U.S.
PACFLT GOVT,  \RAFT _ COVT,DGPT. KISCELL, TOTAL

RESTRICT™D AVIBTT 22 16 £ 0 o 109
YOYAT WPAIRS - 86 22 76 A o 13
pRvocEmI: - 12 8 1 0 65

Inereastins neéiv_it.y 4n ths Suble ares was direetly refleeted by
the incrensed ceilinz of eivilian personnel and in the reocommendation

" to eateblish a Ship Rapair Facility st Suble Ray to replaes the

3

-
'
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Ship Depertment of the Kaval Station. Repairs to foreisn ships

undes the 1DAP program eontinued throughout the year, Repairs to
service eraft required about onsequarter of the availsble man=-

power snd rvepairs end overhauls of mieeellancous 30th NCR conatruction

ecuipmnt required an averazs of about 150 men per day.

b. JMPROVENENTS IN PACTLITIES,
(1) Shops 17, 56, 71, 72 and Th rewired.

(2) Sandhlosting facilities 805 cospleted.

(3) Soveral mjior itens of equipment were recelved to
dnereage the eapacity for seeozplizhing haavy worle B

 (4) NAVSTA Subie designated a TGyro Compass Test and
Roralr Pacllity.

e, CTEAIT MagoR PRORLEVS,
(1) Stortage of épocialiced machins teels end equirmoat.
(2) Tretning of indienous poresoncl,
(3) Lictted eapabllity to crerkaul and regalr orénznes
ecuimmaonts | . o '
- (4) Shortiis of dockolds cpae ead cervises,

TP
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SHIP REPAIR PACTIITY, WAV,

&, SUMIARY OF CPERATICNS.

FOREIM SERVICE OTHER U.S.
PACFLT COVT.  LRAFT  GOVT. DEPT., MISCHLL, TOTAL

RELAR OVHL 2 B ¢ 20 2 1 25
RESTRICTZD AVLBTY 22 1 15 7 7
VOTAT RPAIRS 24 o 18 3 W9
DRYDOCKTIY: e 1 2% 9 3 s

SHIPREPFAC Guam, was redured about 257 &in menpomer during Fiseal
Year 1954. This reduction was eauzed partly by o lower level of
activity, but more 1mportantly by the Navy's ovorall necd for econony
in manpower and the requirement for some compensaticn for the Suble
Bay area bulld-up, Tho SIDPREPFAC accemplished esrtsin itams of noo-
shipvork which are noteworthyt compressod gas menufacture {oxyqen,
acetylene and carbon dlaxida) for all activitics on the island,
olectronic support for COMNAVEARIANAS setivities and a =mall prosran
of SFRAD and Refit,

b, QPROVEINNTS Il PACILITIS,

(1) Installation of itoma of éhop squipnent.

(2) Repaira to reads, wharfs, dock pilinze nnc buildines.
e, SURRHT VAJOR PROBLIMS,

(1) Rapid turmne=over of perecnnal,

(2) Long lead time for rocelpl of parts snd mterial.

SHIP REPATR DEPARDYENT, FLERT ACTIVITICS, SASERC, JAPAN,

&, SUMUARY OF OFRRATIONS,



e
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FOREICN SERVICE OTHCR U.S,

PACFLY GOVT, _ CRAFT _ ZOVT,DIPT, VISCHLL, TOTAL

REQUL/R OVHL 0 o 2 0 0 2
RESTRICTAD AVLETY 80 13 . L 0 g7
VOTAGR REPAIRS O o o 0 0 0
DRTDOCKING 0 3 13 b 0. 10
* RRSTRICTD mn.\mma op SFRVICE GRAFT HANDLED At VASTR

JO3 CROER,

_ The nat.m'e of the major work partomod by thi.a activity

is well 11lustrated by the fact that an averase of 54 bont envines
and 107 boat hulls wore overhauled each month., Durinz Fiseal Year
195), tha basie work weck was reduced from 48 to 44 hours,

b E!@V?‘"“NI‘S IN PACILITIUS,

(1) Repairs to three of the tour dryd.oek eaissons
(1, 2 and 3). |

(2) Centinuine izprovements to drydocks such e now po=p
zotors in pumphouss #1 inatallaticn of fire protection and
eoxpoeite bloeks in drydonl:s 3 and 4.

- (3) Ut1tsatien of wot and dry eendblasting and spplieatica
cf hot plactie paint, _ _

Co W'
(1) Uncertainty eaneeminr rauefa for officsr persannsl,

Aﬂ_“ﬂm AMD TENORRS, Ald afleat npir faeilitiss eontinucd
t'o 3 ussd 40 tao Lomsrora pescible extent in the primary cpcreting
arcas of tha floct in aececrdance with tho eoneert of Michlle losiztlie
Strnovt, An cxporimental tender evalusticn progrom wes u*‘-..r*..cd in
Ostober 1953 baged upon ¢he msasuremsnt of work by ROV funds

" used in tho repatr of weosols cther thon tho tondor and the exledln "ﬂ*i'.‘n'

ef tho eest ef ¢aing that wook in temms ef t.ha over:.n Lokor gnd
satorinl esat cr t.ha tendzr. ‘ _

"y "\_-i!f.':v'*wmg.:,{.ﬂ'!‘ B )
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SHIP REPAIR UNITS. Reports on the work aceomplished by the two
nueleus Ship Repair Units on the %.est Coast eontinued favorsule, Ship
Repair Unit ONT, lorated at the Maval Station, Astoria, Oregen, per-
formed work primarily on WISFLT ships and eraft. YiDH 3 and Y20V 3
ere asgimed %o this Unit. Ship Repnir Unit THREE, at the Maval
Station, San Die®, performed work on ships and eraft assiensd to
OOMLEVIN apd RTSFLT and accomplishaed voyame repeirs op 1DAP ships,
YADH 5 snd YNV § are assizned to this unit. Allowanes of each

unit s 11 officers and 225 enlisted, The on=board eount as of

30 April 195L wast

SRU Ot - 8 officers
228 enlisted

SRUTHTEE = 7 offiecers
233 enliyted



L x

Sjijs FPPATR PACILTIY, YOKOSUKA, JAPAN,

MONTH OFFICFR_~ ENLISTED
- 389

oL 53
Mo 53
P 53
ocT 53
nov 53

DRC 53
nn s,
FED 5,

VAR S4
AFR 54
YAY S,
JUN 54

U.S.MVY USEAVY  U.S,

$8YEY R

39

»
37

365

399

326
315

320
325

325
521
228
317

CIVILIAN

A

PO T T T TR S ST

w7

INDIZLOUS

A

CIVILIAN = TOTAL
4049 Lh59
LO50 - L457
4033 a0

3995 1353
3995 058.

3990 1358
3975 343
3963 k327
3937 4305

3726 4055
359 3950

B Aol rar Ly, AR 1.1 1.t S el




SHYPS DEPARTVENT, U, S. NAVAL STATION, SUBIC BAY,

U.S.MAVY  U.S,NAVY U.S. IEDINAUS

WOHTH  OFFICTR TMLISTSD cIVIIIAN  CIVILIAN TCTAL
JL 53 1 7 29 wer AT
wess w0 6 2% 178 1757
s u 6 26 1706 1752
o L 6 n 1me 1757
NV 53 12 6 2 1704 1753
DEC 53 13 6 30 1733 1762
M S, 1 6 2 . 1715 1820
FEB S, 11 6 25 1804 1845
VAR 54 12 6 25 1821 iees
APR S4 13- 5 25 1652 1255
Y se 13 5 26 1850 1654
N Sk 13 5 2% 1650 1094
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SUIP REPATR PACTLITY, UAM, ¥,I,

COMTRALTY
U 3,NAVY U, S5.RAYY  U,S. oYl S,
JONTH OFFICTR RIISTD WIVILIAN  CIVILIAN JOTAL
LS 47 75 0 C: 902
M3 a5 46 1 €0 e
SEP 5 W m 2 e €39
o0cT 53 4 7 2 ® ez
FoV.53 39 663 3 % 795
Dic 53 39 626 3 7 as
NN 3® M 3 & 7%
A, 650 3 21 795
wR s, 39 637 3 90 769
APR S, 3 %0 7 a -7
Y 55 37 ! s @ s
NS 30 550 & 8 657

&




CREEN..

SUIP REPATR DEPARTYENT, FLEET ACTIVITIFS, SASEDD, JAPAN,

U.S.RAVY  U.S.NAVY U.S. DDIZNCUS

JOMTH  OFFICER  EULISTED CIVILIAN GIVILIAN = IOTAL
JL 53 6 63 Y 526 655
w353 6 64 0 615 685
P37 58 0 6w
oot 53 8 % 0 613 677
RV S 7 56 o 613 676
TEG 53 7 55 o 615 677
JN S, 6 50 0 613 669
FED 54 6 52 Y 606 664
mu s, 6 5 o - 557 657-
KPR 54 b 56 0 55 £L7
AT 5, 5 52 0 567 b2l
Jm s, 6 52 0 556 e,
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CFLCTT L 0L

1. ©DY.cucglol - Yo single faotor would improve the personnel
eituntion sore thea a decrease ia tle rarid turnover of
junior officers anl enlisted persoanel dus to expiration of
agtivo obligated service. At tiLe present tive, only atout

67 of junior ofricers and of ey petty offiocers in tleir
first enllstuent, are electinz to malke the liavy a ocacrear,

A doparture of tiis rarnitude, et thoe end of tlrce to four
years service represents a govers 1088 in expericnocd mine
pouer, and poses continulng problens in tralaning and ro-

placecent. ‘
2., CPrIS . UTRCNOTL TAVY

a. At the beginning of fiscal year 1954, thLe total on-
Loard count of officers in IASKLT was aprroxicately 21,328,
compared to an allo:.cnoo of 21,119, At the end of the yeer,
tiie ayrroxisate on-boerd totals were 20,400, conpared to an
ellowancge of 20,412, Tho officer percentace rerained atout
constant at aprroxzimately 10l: of sllowance throuch the yeor

and the zajarity of allovances of ASrLY afleat units rereined

unchanged, Lowever, fleet gupport gotivities were reduced
approxinately 100-. _ .

b. At a BUILiE conferonce on personnel matters, lLeld
7.9 Cotobor 1953, tie chief of laval lersonmel stated tkat
the ourrent canninc level of forces gfloat {based on 905
of coumplesent) would be raintained throurh ¥Y 1954. The
panning level for tie TASIIT ia FY 1955 will ba reduccd frem
90 to £7% of complenent level. A1l large stafts uill be
out about 107 in FY 1955. '

¢. Vbkile the cfficer situation as regards cecraniing
officers of suips has boen good, the average experionco
loyel of executive cfficers in ths emaller eurilicrics, ead
the heada of departuents in the smaller ccmbatent shipa, bas
bveen getting pro-ressively lovwer at & rocult of the cveall
o.ortasze of officers in tho grode of Lieutonant Sosoander
and 1icutcnant end the rapid turn-over and loperoanency of
Junior offlcer personnol. . o - .

a, Iursuant to pianned reduction in pereoanecl stroncth,
MLIAY 1-2054 presulgated voluatary sepcration roliclos 12
certain cate-ories of officers. f.ecipnetions 11l poruelly
ta accopted fron officers who have completed foul' €T LOTO
years of active corclscienad service, €Icopd pediesl and
dontal officers, for when caly thrco or sore years activo.
corzipsionod service will %o required.
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Coarunications, -lectronics and FPire Control ratinge. The
receat -“T/FT/AT/A. snd GF training program instipgated by
BUI'ERS will iuprove the current sbortage of elsctronlo
personnel, :

8, TRAINING

- 1. During fiscel yeer 1954, apprexivetely 11,540
enlisted persoanel and 390 offiocers were ordered frow .ACILT
to sohools undexr guotas allocated to IACFLT by IUILLS, '
These figures represent quote fulfilloent of ©9.26) for
enlisted and 35.12 for officers.

o 2. In view of tle reductlon in ships ascizsned neval
- distriots, Cii0 requested :“ACFLT assictends in eflcat treine
ing of neval reservists., The progsram envisszes essicnrent
of reservists to PACFLT shirpe durlng scieduled operatlious
oo a space avalilable bvasis., In order to rrovids caxicun
practicable assistance &in weeting lrcediate roquirsrects,
CCILFLLST LT was requested to deternine froo N.Corll type
eormanders, or designated vosot coast represeniatives, Lie
availability of blllets during June, July, end Ausust, 1954,
and to provide LUTLRL with the follovlurs inforsmtion: Tossibliae
orulse dates; officer and/or eniisted caprcity; ezbarketion
and dedbarkation poerts. '

3. BUMLD grauted COL.LaVIAO and SU00a VLAY eutho=it:
to vaive up to 6 wonths oblipated service regulrecent for le.
four week course of ingiructios at the rFi, Clesg VL™ Cehoeld,
This was graated in view of the critical slortace of ¥T roilnza:

£, OV IiGLAL TOLULS - Zxtension of overseas ftours for en-
- 1lsated personnai vias authorized in one~year increr<nts for a
maximunm extension of two years beyond normel rotetion date,

£ RUNLIST.IM BATI « In an attempt to achleve a =inlnuxr
overall Teecilstment rawe of not less than 605, itk & minimun
of 25. of reenlistment amonsg those oompleting tihelr first en-
1istment, SINCFACKFLT empbasized tlhat reenlistrent of descrving
and qualified nen should recclve corrand etiention. The orne
board reenlistuent rpoals for FY 1954 heve nct beon wet, WW\Wa
TELS 15658 indlcates the following significant reer isizent
percentages for the first 8 months of the Iiscel yesr:

OViGALL = 27,7

PhY CHADL Bel = 16,50

PAY GRADT Lel = 8 {Approxitztely)
(Criticzl Rates)

ﬁJ‘ré’ /;h,k;q iy

53 - £3;4;;:;?
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- The low reenljatment rate 1s attriluted to tiie "G.I, Bil1ll",

viiloh presentu en attraotive opnortunity for schcoling,
and to t.e opportunity for Jjobs &n 1ndustriea, auch es
electronios,

he STABILITY (i TiEQMUIL » The requirements imnsced by
tho sea-shcre rotation prosrem, the effect of the 1ot TeCle
listzent rate and transfers to the Yleet loserve sombine to
;rgg{g impormanency end instadility of eplisted perﬂcnnol in
A .

1. ADATICH « To attain a higher caliver of enllisted
peraonnef, fﬂ'ﬂhJ provlded a procedure for the early separe
. ation of personnel who after 2! years do not meet certain
mental standards and are not considered potential petty
offiser materiel. BUIM.S extended the randatory 2e-month

early separations, begun in 1953,
J. STECIAL SERVIC:SS

- 1o The numbder of motion pioture prints avallable
for distridution at aoiflio exchanges has stendlly diminished
-gince the cessation of the Korean hostilitles, Cn 1l June
1352 there were aprroximately 10,000 prints in the lacifiec.
This figure has been recduced to ap »rozicately 7,000 prints
2s of 1 June 1954. Thils reduction results frow the fact
that a lesser numbar of prints uvere procured Ifrom tho nstion
pleture 1ndustry daring tha period 1 April 1952 to 1 Juna

1954,

' 2. Curtsilrment of eir spacse nececsitated that
PACFLT cease acoeptanae ol celobrzty (VI¥) entertainment

nnlts after 1 Yoy 195&. -

e e
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VORAL AMD S1IRNITUAL WILT.DEe-The cverage agy of cnrerliins oo
duty with the Fleet during the re&r vwas tvwe hunirel tin ‘21T,
Of trils numper, one hunlrcd thirty-eisny (137) were of the Izcti-
estaqt foith, sixty-six (65) of the Coticlie felth enl 3 ()
ol the Jewlsh faith. The interchsnece ¢ sazrvices by chz leins
of the differcat faitks insurei tre widest rnosslidls soversgs o2
religzicus services for perscanel »nd thsir dsrendents,
Cne of th= ¢hlzl resuoen &ibll tics of 4tne su.srvi.cery charlloins
of the rlaet iz tc eveluste 422 ccordinzts woe aebivi L.z o7
urit che-lzine, They vizitve. the cheplsln. dncsr Thall cooinl.
Z&2CE ;ericlicrll sno eacoudyu~su dnit chsplsins to ¢lll Lirca
trnem for advice znl sesistunec in cenmsebicn wito oo irzcn:zl
ané profesgsionzl .roblems. In crder thut unit ol wicin
be kept iaforaed co1ce"niAr wolieiss cud rrogedar in: =¢
ttelr dutlies cnd “es;cnaiuli ties, the *lee’ enu =zicins
rly.

issued neasletfer eithor bi-mentily or querte

Ccmmending CfIi rg gfforded chjfwcina every cozorbunity tc pcr-
form thelr. spi:i sl minigtr.vu, end £LTonT.y Susrcrbic tisis
netivitiss in the uress of wolfuire and nlrao_z. s ol
wian Chﬁplalﬂe nese nes svallatlie, ecommondlar qrficar: scolociic
gerviess themnzlves or wera Lnstrumental in preosurinz = oclmpoiin
parson B¢ ic 0.

The chaplzins of the rlest zcecorplished el zurning
the yeer in tle ficid of religicucn incur - I Citi-
ekism clasces wers well attended. Itekr $izs Il L zsE
devoted to improving Sunlecy Scheoel fzelllislszs oo niodt lritillos

lons.

The Charscher 3uiiance rrogram rscalveld Ingrrezslin el
the year. 4 saries of naw lactures wes deviloval s il
able to vnit chzpleine in cennectlicn wion thic tros 3
persennel of virfuslly svery unit in ths Tlset ers nilirozdo ot
onnortunity to stiend Charecher Sulisnes lsciured.
"It is belisve: ta=t tle s-iritucl end morsl wellare
nel of the Fleest wes well providel for furizz the 2
much eredit is dus ccomsniing officers who 2ndezvere

religicus nse.s of all rerscianel.



HEALTH, MEDICAL « During the period covered by this
report, the health of PFACFLT personnel was raintained at
high level. Zmphasis upon preventivae medicipe practices
end training was continued, the results of which are
reflected in record low non-effective rates. Desnite the
negotlatlon of the Korean Armictice during the latter part
of July 1953; *the overall military mission of TACFLT forces
remained essentially unchanged, wnich has necessitated the
continuance of medical logistic suprort facilities and
services in excess of those required during times of "pezce”.
Medical department personnel on=board strengths gradually
approached 100 percent of allowance bv July 1953 in all
categories, but shortly thereafter some reductions were
sustained, es:ecially in the category of med1ca1 cfficer
personnel. - . ‘

The dilemma posed by the requivemeﬂt fcr continued
full combat readiness on the one hand, and on the other rand
the forced reduction of staffing ratio (medlcal/;lne) has
already made its appearance and there does not :ppesar to be
any satisfactory answer to the protlem unless compromise on
a calculated-risk basis is accepted. It is predicted thet
this problem will become even more acute in the years to
come, Paramount in Fleet medical rlanning and thinking has

 bteen the recoznition of necessity for maximum effective

utiiization and econormy of medical manpowver.

Specific accomplishments of signi ficzrice, initiated
or participatad in by the Fleet %ndical Office, include the

following:

a. Implemented anti-malarial program for Navy and
Marine Corps personnel returning %o the continental United

States or its Territories, who had been ashore on liberuy
.‘or on duty in Korea during the malar*a season.

0 b bstablished a rodent con trol training course a2t
Pearl Hartor, with the cooperation of I'reventive liedicine
Unit SIX and the U.S. Fublic Health Service, f'er the purpose

| of training selected Medical Service Corps Officers, Hospital

.. - Corps officers and enlisted Hospital Corrs personnel in

rodent . ¢control and inspection procedures in order to qualify

. such personnel for accreditation as Navy rodent inspectors
- by the U.S. Public Health Serv;ce. Thls gourse was not

previously available.
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c. Delineated the

rescansi: iTiciss ard funcolliors o)
Fleet zpidemiological Uisszse Sortrol Unis U0 Tollowins
re—FStabTisﬁment of the univ in +the U.3. Lez) Fozrisl
Tokosuka, varnan. ' :

d. Lgsisted in coordinatisr of ef’orts ¢ flezr 34
shore bz eé medicel fzacilities ir =he Huwaiizrn .z gebehd
soring, implementation arnd awegtdon of nieczoiic .
preveJtzfe reasurss, te oD Wity an eridenic o
itis ameng military pereonmel. and their dayrsande

2, Ccaferred with the stalf of karsl Cuprl
Fearl dsrbcr, regarding the nro *cscd esszr-lishme
Medical ancd Dental Stores Sectior in kaval Lurpmly Lans
Fearl Harber, to provide nedical SLD“Ty FiTport Ior £
vased activities &nd e’sm % 0f the flaet tased 3t o
transiting “earl Earto

Lo CCOperatec with an advised the Srecizl U
OUf ficer in regard to medica. assects of nuclizar »io b
and relecation of atoll natives vho ad bemern remncved Tron
eritical eraes.

g. Revised the medical. annex Tor CINCIALE.D? O .7 02
FLAN 201854, incorporating “n the gmnex the Tedig:l =:-.
of the previous plan which had Sgern a pars of =r> Zoa-10
annex.

B. Cenducted twos ins 1.l
ations in the Westarrn Ta Tl
ations.end officzizls of

i, Peoresented the Eureau ¢f Madi ; -
the annual =zenvention cf iatian o7 Anor “n s
Administrators held in bﬂq “ranecisco daring the Lithio ot
oP August 1953, -

Jo At-ended the annual Surgeon Zznergl': z B
the Nationzl haval Medical Centar, Letnesds, barrlan:. -
November 1¢32 and presented a paLer on "Irovlens 22 Slens

Staff Medical Ufficers",
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+. repa 23d jorwarding endorsement on the BUMED 1etter
to CND recoamending favorable action on the proposal for
re-establishment of Navy Medical Research Unit TwO on Formosa.

1.'Prepared forwarding endorsement urging favorable
consideration of CULKAVFE's proposal to assume responsibility
for operation of the Army Hospital, Sasebo, Japan.

m. Advised local and departmental officials concerning
feasibility of transferring leprous and mental patients from
Saipan and Tinian to the Naval Hospital, Gugm, for more
adequate definitive treatment.

n. Firected establishment and operation of a medical
%ra%ning program fbr indigenous personnel on Saipan and
inian. )

0, Submitted'recomﬁendation to BUMED for the assignment
of medical officers to a course of instruction in AEC Varfare
Deferse prior to assigning them to PACFLT units for duty.

p. Summarized outbreaks of diarrhea which have occurred
in Naval vessels visiting the port of Hong Kong and advised
COKRAVIHIL concerning restrictions which should be imposed on

- the procurement of fresh provisions while in that port.

q. Recommended to BUMED that the photodosimetry program
in PACFLT continue to be administered by individual commands,
rather than by CLNCIACFLT and that the dosimeters be made a
;tgndard medical supply item, procurable by routine requis-

t on. ' »

"~ r. Requested CUMNAVFE to justify the retention of
surgical teams in the NAVFE area or initiate action to make
personnel of the surp:lcal t.eams available to bUT::RS for

,reasaignment.

- 8 Submitted recommendation to BUMED as to type and
number of burial caskets which fleet experience had indicated
would best serve the allowance-list needs of type ships in

mcm.'r.

g
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_t. Monitored reports from PACFLT area commanders
relative to the influenza vaccine program established by

BUMED NOTICE 6230 of 1 October 1953 to vrovide information
concerning wti1lization of influenga vaccine for military

' persomnel in certain overseas areas.

u. Initiated action to implement SECH.VINSTRUCTION
4063.1 with reference to the Food Sanitation Training
Program so as to make available to forces afloat the
triining facilities of shore based activities in the
Pacific Theater.
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DENTAL - In complliance with CINCPACFLT orders T-123 Ser T=637
of 15 Oct. 1953 the Fleet Dental Officer visited PACFLT deatal
aotivities in Korea, Japan, Philippines, Guam and KwaJjalelin,
This trip vas made in company with Rear Admiral R, W. MALONE,
DC USN, Inspector General, Dental, from the Bureau of ledicine
and Surzrery, Observatiofs Indic:ted no prrticular prodblems
conocerning physical facllitles, persennel or procurement of
dental supplies, MNorale in gcneral sppearcd good and dental
personnel are rendering a good dental service, although they
are unable to meet all demands for their services.

The Force Dental Officer, FIFPAC returned from wESTPAC in
June 1953 and reported dentel health good 1n replacements re-
ceived in Korea by 1lst !'RDIV, Ground Forces. This satisfac~
tory condition is the result of planned processing of replace-
ment drafts at the Dental Clinic, Camp Pendleton, California.
The dental health of replacement drefts arriving at the 1st
Marine Air Ving in Korea was reported as poor. This unsatircfac-
tory condition was the result of replacement drafts esrrivins at
the stoging area, Marine Corps Alr Stotion, E1 Toro, California,
in very pcor dental condition, Dental personnel atl El Toro heve
been augmented and drafts received ere carefully scereoned and

dental treatment accomplished prior to departure to WESTPAC.

, A continued need for stressing permanenoy of personnel is
ever apparent, During the period 53 dental officers vere re-
lezsed to inactive duty, 13 were lost due to resigrations and
26 by honorable discharge from USNR. Subsequent to cessation
of hostilities in Forea a critical review-of all dental facil-
ities in PASFLT was made to generate greater effort toward ob-
taining the mazimum in dental health stendards, Letters to
camranding officers rezarding the aforementioned heve in post
cases brought forth excellent results, The dental treatment

task in PACFLT has not noticeably lessened during this period.

Dental Depertment enlisted personnel were adequate during this
period except for an acute shortage of 1st and 2nd class petty

‘officers, also prosthotic dental technicians. Scme 4ifficulty

has been experienced in obtalning dental enlisted personnel
with sufficient obligated service particulerly for assignmeat
to overseas billets, Dental Officer Allowences for the Fleet

- appear .to be adequate if thelr services ere utilized to the
‘maximum in the performance of dental duties only,

Present PACFLT and supporting dentel feellitics pumber

" .154. During this periocd a new dental facillty with cn cuthors=
* 1zed ellowance of one dental officer wes activated et fzni-Seya,

e e — o s e . - St
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Japan under the comrand of U. S, Naval Communicaticn Frelllity,
Yokosuka., The prosthetic dental fecility at Fleet Lcotivities,
Sasebo was expanded to provide a lerger voluce of dental rros-
thetlic treatment to units in that area. The ECCIER ISIAID ere
AJAX increased their dentel operating facilities to provids
more efficient dental services, The tralning ccurse "Skhipbcer!
Dental" (Accounting and Clerical), CCITRAPAC Curriculum lic. 7.
previoualy available to PACFLT enlisted dental rersennel iss
been discontinued because of minimum utilizstion. DIresent ple:
13 to revise it as a pre-cormissioning course.

The Staff Dental Officer CONKAVILARIAMAS has esteblished &
program of dentel soreening for Naval perscnnel crdered to
Salpan, prior to thelr departure from Guam. DIrssent plans siz:
-~ oall for a dental officer from Guam to make quarterly trips oZ
cne week duration to Salpan. At the request of HICCLTIREACIS =
dentel officer from the Naval Dental ©“linic, Guam was enpoins-.
~to assist the Trust Territory District Dental Cfficer in the
exanination for licensing of Dental Practiticner REYZS &t U, :=.
Ncwvel Fospital, Selpan on or about 19 June 1953. Dentel =Zrac-
titlener REYES will provide dental treatment for the lletive
Islenders, CINCPACFLT ltr ser 5713 of 21 Aug. 1%57 directeld
COMNAVIARIANAS to provide dental service support to Jhi Cri
Jima. Perlodic dental treatment including essentizl dental
prosthesis for military personnel and em er:enc; huzanitarisn
dental care for lslanders or other non-military perscznel ¢n
Chi Chi Jime lg now providec by a dental office: cn TAD Trcocz
the Naval Dental Clinie, Guem.

In view of anticipated shortages of dentzl ol e
the total effectiveness of dental care will be dir b
portional to the combined efforts of all comrznds ir insur
that meximum use is gpade of avallable dcntal rescurces

P
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CGLiiIiL SULicaRY

In keeping with the sbift in the stretegic situntion in
wifT:.C, loristic suppert enphesis wes changed during the
yeer, (ne menifestction of this clenge wes the thorouch
study asnd resultent renerrl reduction effected on Gusz,
Continued imvelopment of the Subie Lay complex will re-
sult in & naw balence of loristic support within tke fleet.
The navel -ogistic support in FLCCL hes been ralintalned at
e level cecmmensurate with the stete of resdiness required
by the unsertain stete of rostilities in thet thenter.

By
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LOCIT1IC U :CRT

CBIL: !CGINTIC SULLCERT
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loblle losistic support, euprsnted dy avelleble tece
suprort, continued to provide sdecustely the loristic re-
quirements for fleect operstions in the Ter 1sst. There
were no rproblens, 1ifficulties, or shorteces thet sirnifi-
cantly affected naval combet operntions.

Inproved opereticnal technicues iIn proviélne =mctile
support have resulted from the _oreen Opereticns. . ueh
renaing to be sccomnlished in the prepnretion end refinse-
ment of loed lists wuhick ere & vitel factor In sucesseful

mobile support. - -

Codtinded studizs are teinz mede in underwey replenish-
ment proceduree and techniques by navel forces efleat end
aghtore to ilmrrove methods of under-way replenistnent,

GLICAAL SURF LY

Supply support aes c»ntinued to te cenerelly elfeative,
There Las been little chenge In inter-zervice orree~=ns
Inter-service losistic suprert oné ercss-servisze surror
vhen user, generslly wes satisfectory.

Ammunition suprly to the Tscific Tlieet hre teen sotiza
fectory during 1954. Vith the end of the icresn rozvl_i%ics
the problem becore one ¢f supplying treining emmunition
only. In order to have an eleven vieeks sunrly cn nord it
is necessary to Lave sprroxminmetely ao,cﬂ“ SaCTt tons sycile
sble in Jepesn of whickh snrroximetely 25.000 tons ere znorel
aflret. This eleven weeks supply siould sszsure not Leose
thea & flve weeks supply on hend when the Tirst Z(IT0 -e-
suply errives in Jepen siculd hostilltles be~in no—=ic. s
mecazine fecilities ere inedegurte in Jeren, it r=zs rcen
nucessery to issue a considerrble nuzter of walvers in ordie
to-xaintain the amcunts of ermmuniticn required
TRCINING I SCUTE SHEINA CTA

Te evelunte the stete cf fleet rerdinesc end toc furtter
treining under felr westher conditions, Cecirnoted flegt
units heve been ccnducting oreraticns in tie “gutr Chine O
since February. Thece opersticne Lsve alsc tested 72 ef-
Teetlveness ol the ~ubiﬂ-upualav ares =g £n sterctins tere
to supplesent robile loristic su“'ur.. In cererrl, 1.2 Lo

gistic support provided wss riegurte,
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SUBIC BLY 3! :ilins 3o

Fleet ectivity end construction in the Sublc Eey eree
during the fiscal yesr crested inereesine demends for ell

phases of supply support.

A Nevs) Supply Depot 1s scheduled for gctivetion en 1l
July 1954. Construction of & sawvmill was aprroved in
November. Continuing effort is beingz made to improve tlhe
FOL storege facilitles in the ares, fncluding censtruction

of a permanent fuel pler.
NSD YOKOSUKA - |

g In‘Octohér‘1953 the NSD Yokosuka was aﬁthorlzed and
direoted to make sll offeghore procurement of MDAl materiel
for Title I1II conntries. R

GUA MARIANAS

_ There is considersble material on Guam which is excess

to the needs of the Nevy. Continuing action 1s belng taken
to reduce the stock levels. A study is being pade of svi~
etion tupply support on Guem with the view toward eliminsticn
?r ggflication of eviation supply effort in the Vestern

‘ac Co

Construction of FOL storage facilitiez on Guem was cone
pleted, Continuing effort 1s being made to integrate Navy-
Air Force fecilities. .

SCRAF RECOVERY FRCGRAX _

The recovery end disposal of residusl scrap loceted et
verious Paciric oversees bases improved somewhat durlng
fiscal yeser 195L. Considereble emount of screp materisl
was removed from Seipan emd Tinlen. Difficulties encoun~-
- tered by the contractor with the ¥hilippine Governmsnt over
removal cleerances of sunken vessels in Subic Bay erea were

resolved in latter pert of fiscal year 1953 end saticfactory .

' selvege progress has since been mede. 4 one (1) yesr ex-

. tension which expires 31 December 1954 vas granted to tho

contrector to complete selvaging operaticns in the Suble Eoy

. ares. A 120 day option was granted 23 Aprll 1954 to civilien

 eontractor to make survey snd determine if eselvsging the
sunken vessels esround the Bonin Islends is economically and

technicelly feasible.
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.«E PACIFIC

vl .Y 1954 logistic support cortinued to be provided
te 1ne irust Territory Governnent in accordasnice wiith t he
havy=Interior ‘greement. The lond settlement prozrer in tke
Saipan District showed considernble progress. Cn Seipen 1134
lend cleims have bean filed to date end title determinaztions
completed, 523 lend cleims were settled locelly by returninog
the land to the oustody of the ostensible title Lolder or by
exchenge sgreemenits for other public domein lend,

Lxecutive Crier 10408 whkich trensferred e porticn of tre
Selpen District of the Trust Territory to the Mevy wes smsnded
by Zxecutive Order 10470 of 17 July 1953 to include =211 tlLe
Northern Karienes Islands of the Trust Territory excert tre
Islend of Rotz. The Nevy is continulng to provide mecdlcel
cere to indicenous leprous and insene patients originating in

other districts of the Trust Territories on &8 reimburseble bz-
" sis pending establishment of suitable medicel facilitles else-
where in the Trust Territory by the Department of the Intericr,

BCEIN VCICANC ISL/NDE

The Bonin-Volcano Trust Fund which wes esteblished on 8
Larch 1952 to serve ag a benevolent fund for the benefit of
the indirenous populetion of the Bonin-Volceno Islends hes z
balance of {15,303.37. The sum of :303.37 represents interest
eerned through celender year 1953,

CALRGC ERANDLING LATT,LICNS

n

One full strength (CHB 2} end three recduced (CHE &4,
cargo handling bettellons were deployed- in the reclfic ¢
bezinning of the period and were effectively used et vrr
Pacifio beses to expedite the movement of carzo 2nZ to t
end suyervise untrainazd navel and indigenous perscronel &t
‘sess bases, Cergo Eandling Bettallon UISHT wes disectarll
on 10 kay 1954. Cergo kFendling Esttelion TWC is assiened
home~ported at Cusm., Cergo Eendling Battelions FCUR end ©
ere home~-ported st XSC, Oeklend and Lkave been essirred exd
roteted to Kwajalein, Fhilippines end Japen (includinz aflcet
operating forces in 5apan.) C e
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. Alpr trensportasion in the Tmeiflic snd Tar lLecst X o
adequate during the year. The Flest Loglistic iir Jinz k
rerdered lnvalusble support in its operstions to lift re
ani cargo beyond the capability of XATS end over routes
interest to the Nevy. In numercus csses it wes pessitle
provide urgently peeded eirlift for psrts ené ezuirment

ek e

batant units which would otherwise heve been une®le %2 >
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out acssigned nissions, The conpleted conversion of Havy
TransFec squadrons VR=-21 and VR-5 to R6D aircraft eerly in
the year increased the efficlency of Translec operations.
Commencing 1 June COLILOG INGPAC undertook the tesk of
providing sole eir lopistic support to the Alasksn Sea Fron-
tier on the besis of MATS withdrawsl and the route beconing
one of sole interest to the Navy, UNith increased activity
in the ihilippine eres, flights between Jepen and Sangley
Point were initiated end flights from Eaweil were incressed
in mumber to provide necesssry sir logistic support. Carrier
on board (conf flights were all initiated in the Fhilippine

eree.
SURFACE TRANCIORTATION

Surfece transportation in support of the iacific Fleet
and overseas bases haa been provided to e limited degree by
SERVF 4G, TPE1BL/.C end other combatant elements. In the ine
terest of fiscal end menpower economy CIIICFACFLT directed
airlirt in plece of surfece lirt for Transiac movement of
E:?sonnel whenever a clear cut economy was indiceted therebdby.

late June it was necessary to resort to commerciel 1irs
of dependent personnel fron Liewaii to CCIUS to & very limited
degree by reason of insufficient military 1lift.
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PinlL LLARECh

Base developument for the Kaval Ease, Pearl liarbor, conslsted
prinmarily of completing previously esuthorized projects for re=-
nlacenent of water froat utilitics end adnor repalrs enc rehae-
bilitation of numerous buse structures., lew develon.ent fcle
sisted of comstruction of aucitionsl emmunition ztorace znd e
uality xvsluntiou Ladb at the havul .awwnition wepot. Two (2
Title & projects ( .herry socusing) of 75 end 425 fuwlly housing
- units in the Tearl sarbor mrea were canpleted und occuried by
familics of militery persoansl. ' ‘

fankol's TOINT

Levelopment at the Lavul ..4ir otation coasisted of coapleting
previously authorlzed projects for enlisted .sen's mess nall zz2c
palley anc a floating sea plane hru aock, the lstter 2% the :fs3
plane Lase in the rneehl Lagoom. wnumerous ruosidly ueterioruzilizg
temporery type structures, no longer consicereu cosuntisl wers
removeu by dewolitlon coutrect. a Title &€ project consistizg
of 260 faxmily houslng units wes completed .od ocouries by wil-
itery personnel realeing in the aree. :

AL, fudve Okl

Completion of previously suthori:ied jrojects ¢
aupent barracks, mess, bO.'s end wiscellai.eous fuc
support o werine negl .cntal Combtat Team wnc a »erine ..l
were the primary developwent projects at the iC.5.

PO Sl 8]

!hI v wh

end rehebilitation to PUL system, power plent, water froat
" gtructures, utility systeams sadl alreraft perklizy eress. ..
previously esuthorized project to improve the coznunicstion
facilitics for Cak and nevigstion alds was cozjleted under
CPYF contraot NOy 22840,

KoAJALEIN

Development at the XV.T~ continued in accorcance =ith toe
approved liaster rlan o replsce the temporary fucilities itk
permanent fazcllities. Previously suthori:zea rrojects for stu:tlion
o
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utilities, Tublic .orks snops, rowel pleat, berracks, LU,
DulL, water catchuent and storuge and .ciscellaneous alreraft
operuting facilities were substantially completed under CDIF
oontract NOy 22840. 7C replacement housing units were com=
pleted by a Letechment from uLlE 10, lLew geveloprent authe-
orized and under ccastruction by coatract Loy 22840 consists
of aiditional cold storsge, [OL system and laundry and dry
cleaning rlent. 26 auditional replacement housing units were
gllotted for comstruction by the iCE Letachiieat. .

GUAL,

On Guam buse development projects coasisted of coantinulng
the construction of 'previously esuthorized permapent projscts.
- &t various cotivitics under CUMliaVL..1IuhasS. Complstion of
~ ourreantly suthoriz.d projects on Guam will provide perzsnecat
- Transmitter~hcoeiver communlcction facilitles, hospital,
ammunition storage rucilitics, Pul storage znd cistribdution
system, family housing units, limited siroraft operuting
focilities and islend wide utilities systems. 7The rexainder
of the heavy construction work ia deing ascconplished by the
firm of Erown-Pacirfic-iaxon under C™FF contract Noy 13931,

RYTR § 7

High water resulting from typhoons csuseda extensive damege
to the iaval Administretion Unit facilitles locatea along t:e
water front on Saipan, hehzbilitation of facilities in the
tformer Navy i1l arca 0 provide minimum hospitsl, barracks,
family quarters, Public .orks shops, ~dminlstrution tullding
a:.d essential utilities to relocate the RanV.LUKIT wes approved.
kehabilitation is ourreatly in progress aand usable coampletion
end relocction anticipated in the next riscal year.

PHILIPFINLG

. SUBIC BaY L o |

" 4t the KaViTa Sublc base development continuea under GPYF
contract MOy 22840 and iobile Construction Forces of the 30%h

havel Construction segt. Usable completion was accompllcshed

oa previously euthorizea projects for permenent cold storazo,

edninistretion builaing, water supply, alava .harf, gecurity

fenoing and temporery POL faecllities. HNew develorzent ine-

- .eluded coastruction of adminisiration, and engineering decslen
for first inoreaseats of coastruction for KatCOLFiC (R) 8aa

g Miguol, power plent and fleet POL storage projects. E£zpinccry-

inz studics were completed for a coxnon militery pert of eat>y
at Subic and military highway end TOL lirs from Suble Bay %o

T
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Construction of the lwaval .ir vaeility, Cubl Polnt &nd
. temporary fleet acmunition storage at Camayan Toint continued
throughout the third construction season. Conslderable
progress ves made on the mala runvey and taxiway, carrier
pier, barraciks, mess hall, utilities systems, ammunition
plor, megazine storage fccilities and geasrsl site develop-
zment. : :

wnbkGLEY UINT

Lase dcvelopzent at haVoTa Sangley wus linit.d to cam-
pletion of previously suthorized projeets undsr CF¥F LGy 22840
ond 20 replscement bousing units by a Detuchzmeat of .Sl 2.
oi;Ii“:ia l-A .
- RaHA |

The constructlion of previousiy‘authorized projects to
provide minimum r-.eilities to support hevel Tatrol and Gervice
squodrons bused at this alr rorce fuclllty coatlinued et Lol
ifive '

YORLEARY

Previously appropristed funus for renzbilitstios of the

- runway, taxiway end alreraft psrkiung areas at this lasctlve

Tormer havel Alp Station were diverted to mssist ln the
rinancing of the Kavy Lepsrtaments 1954 Fiscal Yezr Fublic
works 'rograa. _

L“;T- BZaCH

angineering studies by the ~ray raglosers for a jeint
military ammunition pler were comjleted; however, In view of
eurrent austsrity trend the .\rmy withdrew 1ts sponsorshlp for
this fecility. Funds previously appropristed for mejor reha-
" bilitution of water front facllitles have not been apporticned
to date, : .

JaPall

IhAKUNI -

Rase developmeat consisted of one {1} 50 men EOL firsanced
by Yen funds and coastructed uander Alr Forece coatr.ct ernd

8dditionzl aireraft parking epron currently under gscnstruc*’on
by Detschment Abil of CLLU 101l.
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ot the haval Air station, atsugl, base ueveloprent con=-
sisted of major reshabilitation and minor new constructlon by
etachment ~Bii of +CEU 101 end by NUy coantract to provide
additional aircraft arking area, haagers, shops and other
station suvport fecilities to house Larine air Units. The
Kavy=iir ¥orce egreement for Jolnt use of the daval Alr
station vas amended to permit complete savy use and op=-
erational coatrol of the station. B

ORI nl&

dinor rchzbilitstion and nww coms:ruction at the laval
A'p Toellity, Oppreme was accozpllished by Letachment LELE of
CL.U 101 snd by NUy ocoantract to provide minimum esseatlal
fuoilities to support Larinc Alr Units.

SiuEBO

Development at the Fleet activities, Sasebo, was limited
to minor rerairs and improvements t0 exlsting structures aad
utilities systems by the st.tlon maintenance .orce, slthough
three (3) new 200 man bar.acks were constructed for the
station by the Japanese &~inistry of Construction.

YOKOSUKA

Ease development st the Fleet sotivities, Yokosuka con-
slated primsrily of continuing with coanstruction of previously
authorized projects to rellieve the congssted situation in the
water froat end industriel areas and to provide aaditional
personnel fecilities in connectiocn with reloestion of certein
pilitery escotivities from Tokyo to Yokosuka, bew developzaat
consisted of a finger pier at Sherman sea wall, administration
building, 175 msn EOC and mess end exztension to exisiinz
utilities systezs, an edministration dulilding and sdditionsl

utilities systems were also completed by the Japanese winistry

of Construstion &8s pert of the overall staetion develorzant.
'EXPLOYELNT OF CONSTRUCTION BATTALIONS |

Five KC5's (2, 3, 5, 9 and 11) were eamployed, althouch act
all a% ons time im the construction of tho Cubl Polzt lizvel Alr
Facllity ezd Fisct emmunition storage facilitiecs previoucly
summarized under bsse developzent for Suble Eay, IDotachzmeats
fren ICB 2 viere doployed to construct 20 replaccment housirs
units a$ the KAVSTA Cangloy aad o accomplish misgelloncou
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non-recurring msintecence rrojccts at the L.ViTa iiaway,
Coastruction work assigned to Lobile Construction rattallons
in the Fhilippines was coordinated by the 30th favel Con=
struction Regiment. LCB 10 wes engaged in the construction
of 1184 replacement housing units on Guam. Detachment -5l
of LCE 10 was engzeged in the construction of 96 replacament
housing units on Kw.jalein. Following a period of lcave,
rehabilitstion and reforming Letachment .EBLZ of LCE G wes
deploysd to iaipan to accomplish rehebilitstion of lizited
hospitel, sdminiatration, barracks, mess, fenily housing
fzeilities snd essential utilitles in the former Lavy hLlill
ares to relocate the L.V..IUNIT. The rezainder of LUE § vus
- deployed to slaska to accomplish certaln non-recurring
maintenasce projects et the L.VS[.. Adak. CriU 101, forzerly
 designated CLiU 1, proviaes support for harine Air Unlts in
rores. L[etachment .lilx of C&iU 101 was deployed to Ja2pen in
september 1953 to mccomplish rehabilitztion of .iircreit
orerution and miscellansous support fecillties av iiw abtsupgl
and kiF Oppema and to. repair the exlsting alrersft psridag
arca at L.r Iwekuni to provide f.cilities to hcuse wul'ize
adr inits at these activities. Letuchment -EiL: of ths luth
Irigade consisting of surveyors and draftsmen was ueployszd to
subic Lay to essist the 30th LL._GI in the prepuration of
coastruction druwinygs and progress charts, ,
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LOGISTIC s LANTING

VY LOGICTIC FL.KS (NCL)

- NCL (I’ACFLT) 1=54 wes prepered, based on NCL 1-54,. CNO
expanded the Navy Flanning System to embody an Imercency
Fhese of & war from DeDay through D § 6 months, end a var
dstinate seotion covering operations throuchout 48 montbs of
e general wer, 48 & result ell phssing of personnel snd

materisl in logletic mobilization plenning 4s extended through

L8 moaths. CINCFACFLT asslzned plenning steges as follows:

a, Fourth Stere Flens: Type and Force Commandsrs
wore directed to prepare subsidary plens based upon NCL l=54,
sonourrently with CINCPACFLIT and guided by the most current
information availeble, such es NKCL (PACFLT) 1-53, the logistic
code plans of buresus and offices of the Nevy Depertment, and
individual letters regarding logistic detalls of mobilization,

b, Fifth Staope I'lens: In view of the fact thst cer-
tain bureaus end offices of the Nevy Depertment heving mansge=
ment 2pd financiel control must use the logistic planning of
field sgencles, CINCIACFLIT established Fifth Stage Tlasnning
Lgenclies within the Feciric Fleet, The fifth stsge plens pre=-
- pared by individual beses end stations set forth in detail the
- requirements of the ectivity together with the capebilities

wiich are within the limitations imposed.

IUAZUNI

The mission ¢f the Navel Alr Facility expended during the
yeer erd plens were leid to phasee-in edditional lavy end lae
rine units as the USAF phases-out during FY 1955, with collate
erial sugmentation. of the Kavy facility to KAS stetus.

SEIF REF:IR FACILITILS

- ldesions of the Skip Repair Fesollities Guem end Yokosula
and the Naval Station Subic Bey have been chenged to include
the responsibility "to install and masintain shore electronics
eguipnent and provide tecknicel guldesnce in such motters to
ell Haval ectivitiss in the erea under the commsnd" of their
.. respective Navel Forces Commander., CCLSIRVI’C hes been ese
. 8igned the responsibility for coordinsting ell metters in
- Feclifle irea electronic installations which are under the
- eognizance of CINCF/CFIT end the teshnical control of the Eue

resu of Ships.
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ELANS DIVISION

mmtmwtwnortunuﬁmmmofmsmuu folla-;s:

Aasistant Chief of Staff for Flans

Assistant Flee% Plans Officer

Bead, Flans Review and Foliocy Section
Aagistent Heed, Plans Review and Policy Sectisa
Asgistent Heod, Flans Review and Poliey Section
Eozd, Flans Develoment Section

Asgistant Heed, Flans Devolopment Section
Assiatant Heed, Flans Developmemt Seetion
Agziotent Hesd, Flans Development Section
Aspistent Head, Plans Development Section

Of necessity, fleet planning activity concerns itself vith matters of o
higher security classification than can bs covered in this report. EHemce, caly
the highlighta of flest plaming will be toushed upon here. |

.  Pacific Fleet planning during the perfod June 1953 to Jme 155 contirued
at & high temps ard wolumos, Governing factors were:

8, Remowed emphanis on developmert of plans for astion in Squthecst
Asia, These plamning responsibiiities were of major concerr to CDICFiC, Bowe
ever, becauns the Fleet 1s the major component of the Pacific Cormarnid zrd the
only eotgomt with eombat forces essizned, plans for nmilitary action contered
about Fleet.

be Centinved coordination of planmning between CINCPAD, CIHTH and
COSLC in the fleld of epocial weapons end the resulting requiremsnt ot ths
Fleet revisze plans for the employzent of the weapons,

| 6o Developzent of a pev comcept of offensive miningy, Sscouss he
Fleat 1s responsiblo for offensive mining throughout the Peeific, it is necese
sary that plans be revised to permit practical application of this pey ozacept.

' Flast plamming responsibilities for the period fall generelly :nts two
categorles; those plaming responsibilitiss vhich involved coordine-inn of
naval matiers with friondly powers who also bave maritime intsrects ia the
' Ptg"g:ir?ﬂ those planning responsibllities of unilatere) U.5, intercst in

Ce

In the first category, and within tho fremework of internationc] treatiss,
egroezents end arranpermeats, flest planning concerned ftself uviih ghimmise
control and rolated ratters, buildesp end U,S, support of =ovel feoress of
fricedly lsion patiors, end othker matters requiring esordizzicd pove) acticn
in tho event of an emargency,

Socond eatogory plemieg ftoms coversd Pacific Floet recmemcinhilitics in
sirategic ercas of thy Posifie, ‘

:
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The foreseeable and prodsble conditions under which the limited forces of
the Pacifio Fleot may be required to act vary in ths extreme. The old :
concept of psssing frem a ocndition of "oold paace® to "hot war” has had @

giuwbthmdmmeuuotplmhgmmam,mnam@,
varying degrees of pilitsry, political and ecomomio pressures in furthranca
of U,S, anl United Fations polirdes in Asia, From the lutarpley of these factors,
furtksr cozplicatsd by the messusary restrictiors placed upon tho floot in tiros

sud vezing as trcaty tisns vith foroign povars. exntinning tasks
¥ Porifio to excure that Peeifis Fleot forezs ere properly 3 in ace

¢
g
E
;
E
g
it
E
E

Govorned by ths complex and repidly changing politieal, cocizl erd piile. -
tooy pituatfens dn Aola exd 283 eontisvoua azcoo, i 43 ompoclcd timt dio
plenniez patéorn ocutlinsd above will eontinus for en indefinits poricd,
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IKTELLIGEICE - The Intelligence Division condueted daily
and weekly briefings for CIKCPACFLT and Staff throuchout the
year. Special briefings have been conducted for CILCFACFLT and
Staff, Type Commanders, Force, Group and Unit Commanders, Com-
manding Officers of individual ships, and intelligence officers
of subordinate staffs, Other intelligence was disseminated to
the staff and subordinate commands through intelligence annexes
to various plans, by means of the Weekly Intelligence Digest,
formal intelligence estirates, Daily Intelligence Summary and
&rea studies.

The Intelligence Division coordinates the flow of Fleet
Fhotography from the forward area to the respective bureaus
with distribution of prints as required by naval commands.
Photographic Interpretation reports on areas of interest have
been disseminated to Type, Fleet, CARDIV and Air VWing Cormands,
Air Force units and certain Naval Attaches. .

. .~ A Submarine Classification and Damage Assessment Board,
- with the Assistant Chief of Staff for Intelligence as senior

- member, provided systematic and rapid evaluation of submarine
contacta reported to CIKCPACFLT.

_ The Intelligence Division maintains liaisoh'with the other
military services, AEC, FBI and other appropriate agencies.

The establishment of a Fleet Intelligence Center and a
Fleet Air Intelligence Augmenting Unit is currently underway.
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ANUAL RUTORT
OF
CPACIPLT Val.UaTION GROUP
Curing the past year the Lvalvation Group ha.s continued to .
record, analy-s aad evaluate all U.S, laval Operations in the
Korean Y%ar. "he special'function§ of the Group, as delineated
by the (N0 airective authorizing its formation [CUD ser 015703D
of 20 3eptrmher 1950) are: |

. %n conduct a continuing evaluation of combat techniques,
weapons employm-nt and logist'cs of the United States Pacific
Flest un milivary operations i1 the Western Pacific,

9: To determine such conzlusions and recommendations as may
be applicable to current combst Sraining and war operations or
whicg may indicate the need f»r new weapons or methods develop-

raint., and

‘¢, To prepare an analysis and record of facts of naval com-

bat operations (including thcse of whe Marine Corps) and related

operitional circumsténces to serve as essential background.

The Croup has operated wish a staff of 7 permanent officers,
5 temporary additioncl duty c¢"ficers, 3 civilian analysts, and
17 ealisted men, wicr headqua ‘ters on the second floor of temporary
Building #500, adjccent to CI'CPACFLT headquarters., During visits
of the Group to th: Far East, temporary facilities at COMIAVFE
headquarters are urilized.

During hupust, remters of the Jroup made trips te tnhe Far
Kast and WLiTirAC to obtain dita for the fifth 2nd sixth Evaluation
Group Reports., The fifth rejort was completed and approved by
CINCPACFLT. In Nevember CIC approved Rzport #4 and gave peraission
for distri:ution. In the sawe letter ClO pave permissicn to dis-
tribute, rending reviev and ipproval, Report #5 t¢ FACFLT units
only. Perort £5 vas fiyrwardsd to CNO on 11 ilarch 1954 fer review
and aprroval. Distribition of reports ¢ 4 and /5, as authorized
by CNC, was complated n early 1954, CHO approved report #5 and
authorized complete di:tribution in his letter of 26 Vay 1954,
Distribution of ruport #5 was completed in lagter rart. of June
1955, Also in CLO?'=: lester of 26 lay 1954 permission was Eranted
to distribute repo™t #6 prior to CNO review and approval.

Hostilities in Kore: ceased as of 27 July .. it was

determined that the sixth report would be the last ... ‘ould

. cover the perizd 1 Febriary - 27 July 1953.

The 6th snl last repsrt was-approfed by CINCPACFLT and the |
report was se.t to tle printers 21 June 1954. Upon completion
of the sixth report and distribution the Evaluation Croup will

‘be disestabl.shed,
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