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I 
ty th~ Gvvprn~~r.t or the United Sta~~: 0f any of tr.e otliga-

I tlons assu~r1 ~~1e~ t~ls Arran~e~pntt exert its best effort 

to app:oove t 'Jr. !e::- :h':! ap~l i :-able l:-n.s :lr::1 rep:u:'atlons or Ja~a:-:. 

I such t A ch:-:lcal a~$!stance a~ree~ents. 50 that the work can te 

• perro:,,~ed wlt~nu: 1ela~. 

I I~ 1:-: u:: !er~tood t ~,~t ~ n case licenses and tec-nnical 

a~slst~nc- ~~rep.~ents 1n connection wl~h rerformance of this 

I Arrangenent are sutm1ttej to the Govern~e"t or Japan for 

I 
approval, the Goyern~e't of Japan will. unj~r the applicable 

laws and :-e~.Jlat!ons of ;a~an. rt-~der ~ ;:-ro::tpt decision 1n onE" 

I 
way or another. 

(6) Install 1n ~h':! p~~ a!rplan~s ~t!ch have been cc~pleted 

I 
and accepted ty :he Govern~ent of Japan such retrofit kits as 

may be furnished ty th~ Government of the United States. 

I 
(7) In accc:-dance witt; t!':e laws a."'ld regulations of Japan, 

take aprrcpr!a~e steps, when necessary. to cake ~he funds 

I av~!lable f:-om r:-lvate or ~overn~ental sources to install the 

machine tools ar.~ ;:rodu:t 1 on equlpr.ent requlre= for the per-

I ror~a~ce cf this Arr2n~er.~r.t ~nu to otherwise ~erm1t the per-

rnr~ance or th!~ A:"ran~e~~nt b1 t~e Gcvern:ent of Japan. 

I (.:n ?urnlsh rro:"l t~.~e to tIme suc!". rr"s::res~ reports rela-

tl"'~ to the wcr~- c~lled fo!" u:-der th1s Arrange:o:ent as may be 

I requested in vr1tln~ by the Unite! :t~tes Plant ~e~reser.tat!ve. 

'" 

I 
I r.ereto, 1s tne troad ~ccre ~:1thln w?:lch ea:h or the two Govern-

I 
I 
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~ents will take necessary steps to share the cost needed tor 

the production of P2V aircrart. 

Art1cle V 

Toe two Governments shall exert their best efforts to 

~ake ava1lable to the Japan ~ar1t1me Self Defense P~rce the 

airplanes and related spare parts produced under th1s Arrange­

ment in accordance vith the follow1ng cumulat1ve schedule: 

By March 31, 1960 6 Airplanes 

By March 31, 1961 18 AIrplanes 

By ¥.arch 31, 1962 30 A1rplanes 

By 1-1arch 31, 1963 1;2 Airplanes 

Art1cle VI 

All 1tems preserved and .packaged 1n Japan for the support 

of airplanes produced ~nde~ thIs Arrangement v1ll be processed 

in accordance w1th "Proposed Army Forces Far East Spec1fIcation 

?or Preservat10n, Packag1ng and Pack1ng" except that spec1f1ca­

tions referred to therein shall be the latest revlsio~ 1n effect 

at the t1me this Arrangement 1s executed. The Un1ted States 

Plant RepresentatIve w1ll be consulted upon the type of packag­

ing as spec1fied therein to be used for the varIous parts, units, 

co~ponents and materials involved. 

ArtIcle VII 

(1) All spare parts w1l1 be physIcally 1dentif1ed 1n accord­

ance with ~peclficatlon MIL-M-791l. All. Locxheed de~1gned narts 

~4nufactured 1n Japan w1ll be so part-numbered to conf~rm to the 
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correspond in;: part numbers of the Lockheed Aircraft Corporation. 

All military rarts and ~quip~ent ~anuractured 1n Japan will b~ 

so part-nurnbcr~d as to conform to the :~illtary Part or Type 

number (AN :':3 etc.). All Lcckheed des i;:ned parts will have the 

Japanese Prlm~ Contractor'~ letters (RAe as exa~ple) pref1xed 

1n front or the rflrt numbers. 

(2) Interior pac~ages and shlprin~ containers s~~11 be 

marked 1n accordance w1th spec1ficat10n ~IL STO 129. 

Article VIII 

(1) Th~ Government of Japan shall ~ake no changes 1n the 

a1rplanes be1n~ pr~duced under this Arrac~~men~ without the 

written consent of the Contracting Off1cer. Howe~er, ~aterials. 

par~s. components and equIpment furnished by the Government of 

tr.e United States which are different from the airplane speci­

fications cited under Article ~II, para~raph (2) shall be 

incorporat~d as so furnished into the airplanes to be assembled 

with only minimum chan~es as are required by such incorporation 

of the aforpsald ~aterials, parts, components and equipment, all 

without specific written consent of the ContractIng OffIcer. 

Furthermore, all product!on faf!11ity chanp::es to Lockheed Air­

craft Corporation d-rawinr;s that :Io not affect specification 

changes as c1ted under Article III, ~aragraph (2) of this Arrange-

ment, such as drawln~ errcr~ ~nd chan~es requlrea for manufac~ur-

In~ equ:pnent compatibll!ty as exists in Japan, may be made 

under the T~chn!~al Azslztancc approva~ or Lo~kheed Alrerar' 

Servlce~-0~~r~C2 •. , Incorr~ra~ed, wltho~t cc"sent ct the Con-
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t~actln~ or~~cer. 

(2) For t~~ purpose of revising the specifications referred 

to 1n Artic:e III, para~~aph (2) so th~t such 5pecificat~ons will 

accurately ~erlect the effect of any spec1fication chan~es in 

the cor.~tru:tion. desiF,n or ~~nfiF.uratlon of the airplanes, 

components and equip~ent to be produced or furnished under this 

Arrangement, the Government of Japan will furnish th~ United 

States Plan~ Representative every 90 days - or as otherwise agreed 

to by the tvo Govprnments - with reportn. in trlplleate, on all 

deviations ~rom the specifications affecting the airplanes, com­

ponents and equipment to be produced or furnished under th1s 

Ar~ange~ent, which deviations have been made subsequent to the 

specification change last report~d. All the specification 

changes reported ~n accordance with this para~raph shall con­

st1tute a~endmants to the model specifi~ations ~lted in Article 

III, para~raph (2). 

(3) The Govern~ent of Japan shall take necessary steps 

for suct. production env.lneerin~, toolln~ control and maintenance, 

an~ such toolln~ cheCKS as w.ll 1nsure the ~reatest practicable 

interchan~eability amon~ the airplanes and spares being produced 

1n the United States of America and Japan. 

ArtiCle IX 

All data and services in connection wit~ the technical 

assi5tan~e to be provided to the Ka~asaki A1rcraft Company, 

Limited, by t~e r,overn~ent of the United States for the performance 

of this Ar~an~ement shall be delivered or ru~nished 1n accordance 

~!th the t~~~s of such a~reenent5 as nay te enterej into between 
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the Loc~heeJ Alrcr3f: $ervlces-Overseas. !~corporated. a~d t~e 

Kawasaki Aircr~ft Co~rany. Li~1ted, and rtrp~r.~~d ~y th~ ~wo 

G~vern~ents. and in accordance wtth t~e ter~~ of such a~ree~er.:s 

a~ ~ay be e~tered into between t~e ~overn~c~t or tte r~!~ej 

States and the Lockheed A!~crart ~erv!ces-O~erseas, Ir.:crp~r3te~ 

Such of the data a~ ~t~ted acove as are class1fied by th~~over~ 

nent of the United States a5 »Secret" or "C~n~!dentIal~ ~hall. 

however, be delivered or furnlshcJ by th~ ncvernment of the 

United States throu~h the Government of Jar~n. so that t~e 

Govern~ent of Japan ~ay take the security ~easures as ;rov!jed 

for 1n Article XIV, para~rach (l) hereof. 

Article X 

(1) The UnIted States Plant Representat!~e, Contr3ctln~ 

Of!!cer, Inspectors, Contract TechnIcians ar.j ~Iscellaneeu~ 

ad~lnIstratlve and clerical personnel may be statIoned at the 

place of pronuctlon of airplanes, and the acco~odatlons neces­

sary for the perfor~nce of their duties shall be prov1d~d 

wIthout exoer.se to the Govern~ent of the United States. 

(2) ~~e ter~ "acco~~odat!onsft ~eans, for the purpose or 

the preced!n~ para~raoh. offIce 5~ace. uti11ties, tele~~en~s. 

furn1ture and equIp~ent at tt~ pl~ce of pr~ductlon. 

Article XI 

(1) In perror~3r.ce of this Arrar~ement th~ Govern~en~ or 

:~e Un!te1 States shall bear all the costs o~: 

a. all tech~lcal d~ta a~d assi3tanee call~d ror In 



• . -

.. . 

~e~ween th~ Kawasaki Aircraft COMpany, 

L!~!~ed. and tr.e Lcckheed Alrcrar: 

S~~v!ce~-Overseas, Incorporated, which 

~ave teen arproved by tne two Govern-

",,:pnts. and 

b. the Ccntr~ct Teehnlctans furnished 1n 

accordance with this Arran~4!r.:ent. 

(2) Any other costs arls!n~ from tne technical assistance 

agreecents mentioned In this Article for the purpose of carryIng 

0'1"" this Arran~en:ent will b~ without expense to the Government 

of the United States. 

Art!cle XII 

~he Contraet!n~ Crrlcer ~ay at any time, by a written 

instruction throu~h and with the consent of the Government of 

Japan, make ehan~es. within the ~eneral scope of this Arrange-

~~nt, 1n the sreciflcatlons, provided that the Contractln~ 

O~rlcer 1ete~!nes that su~h chan~es will facilitate production, 

inprove parts Interchan~eab!l!ty or operational characterIstics, 

or are necessary to conform to chan~es in the manufacture of 

the parts rurnisheci. 

Art!.cle XIII 

(1) The Gover~ent of the United States shall attach to 

the sh1prin~ ~eeu~ents c certificate issued by an authorized 

l!':srectcr of the Govern:-ent or ~he United States for all supplies 

to te shlpr~j to Japan. 
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(2) Adc~uatp. inspection and test of all supplies to insure 

conformity with r.~~win~s. desl~ns and sreclflc~tlons of the con­

t~:lct shall be effected ~y the Govern~ent of' Japan. 

i~s;ection sy3te~ ~ccentable to t~e t~o aovern~entscover1n~ 

the work callei f'or under this Arran~e~ent. and shall ~aintain 

such records of all l~spectlon work for such rcr!od of time as 

1~ the nor~al ~ractice of the Govern~ent or Japan. 

(4) The Govern~ent of Japan wIll fur~lsh to the UnIted States 

RepresentatIve a certIficate or certificates statln~ that the 

inspection has been oade and that all supplies. services or 

~aterials covered by such certIficates meet all requlreme~ts of 

the dra~ln~s. desl~ns. speclflcat!on~ and quantities provided 

for 1n th1s Arran~ement. 

(5) The Governnent of the Un1ted States shall not, because 

of such inspection surv~~llance as 1s exercised by its per~onnel 

~ursuant to th1s Article, ass~~e any liabil1ty to any person or 

ent1ty for any dana~e that may result fro~ derects in the accerted 

articles. 

(6) For the ~urpose of this Article, t~e ter~ ~supplies" 

includes. without 1Imltati~n. natp.r1al~. c~mponents, 1nter~ed1ate 

assemblics and end produets. 

Artlcl~ XIV 

el) With res~ect to any materials, documents~ drawln~s or 

s~ecIflc3tlonz furnishpd u~rter this Arranv.e~ent. security ~easu~s 

stall b~ taken in accordance with the :~tual Defense A~slsta~ce 



to 
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A~ree.,p.nt between the United States of America and Japan, s1;::ned I 
at 'roi<ye on i·~arch S, 1954. 

(2) ~he Govern~ent of Japan will 1ncor~orate 1n the con­

t~a:ts necessary p~ovisions fer such plant pretectien 1n all 

;lants en~a~cd 1n the perfor~ance o~ ~he work under this Arran;::e­

~~n~ as w!ll insure the satisfactory co~pletion ef the said werk. 

(3) ':he furnishIng ef the mater1als, parts, components, 

equlpnent and data by the Governrnent of the Un1ted States under 

:hls Arrllngement does net constitute approval or perm1ssien fer 

tne Gever~ent of Japan or any ~f1ts contractors to' repreduce 

s~ch ~aterlals, parts, cc~ponents, equ1p~ent er data. Th~ Gevern­

~~nt of Jaran agrees that 1: will net reproduce such mater1al~, 

parts, ce~penents, equipment er datl1 for any purpese not expressly 

author1=ed in wrItIng by the owner ef the property r1ght to the 

~roduct or data, an~ it further a~rees that 1t w1l1 incerporate 

in the contracts unner th1s Arran;::ement such prov1s10ns as may 

~e necessary to' prevent Its contracters frol!! reproduc1ng such 

~ater1als, rarts,'cc.,penents, equipment or data fer any purpose 

nct expre~sl30' author1zed 1n "'-"1"1 tIn" by the ewner of the property 

r~~ht t~ tbe product or data. 

(t) ~he restrIctions contained In paragraph (3) above shall 

b~ applIcable to all ~aterlals. parts, compenents, equ1pment and 

~ata whether or not Letters Patent or Lepyr1~ht, as the case may 

be, have been applIed for nr ls~ued. 

Article XV 

7he GcvernMent of Ja~an :\~rees to furnl~h to the Contracting 
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O!"!"lcer suc!': Infcmatlon as r:ay be requested regarding the place-

~ent or procospd pla:e~ent by the Government of JLpan of sub-

contracts and purchase ~rder$. with a view to facllltatln~ early 

consultat'or. =etw~en ~he two Governnents or. any Quest10ns re­

spectin~ the rpliab!l!t~, po:entlal *rflciency or ~roductlvlty 

of any subcontr~ctor concerned. 

ArtIcle XVI 

Any technical or admln!stratlve prohlems in connection with 

the pe'rforr:tance of the oroductlon of airplanes u.,der this Arl'ange­

~ent which canr.ot be resolved by the rcspective United States 

and Japanese Plant Renresentatlvcs shall be referred tc ~n 

Action Con~ittee fer settler.ent. Such Co~ittee shall be com­

posed of representatives of the two Governments and empowerea 

to make declstons and secure the enforce~ent thereof. Maj~r 

disDutes arls1n~ out of this Arran~ement will be referred to 

the Act10n Co~lttee ror reco~mendatlons to the respectiv~ Govern-

ments. 

Article XVII 

This Arran~e~ent shall ~o~e into force on the date of slgna-

ture and rer.41n 1n force until: 

(1) Te~1nated by n;utual ar:rec~ent between the two Govern-

(2) Te~lnatlon cf the ~tual Defen~e Assistance A~reement 

tetween the United Statcs or A~~r1ca and Japan. 

(3) Ter~1nated by either Governnent in the eVJnt the other 

Gove~n~er.t refuses ~r fails to co~ply with tte terMS of 



,. 
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thi5 Arran~ement to the extent that completion of 

the pro~ra~ under the A~ran~c~ent 1s Jeopard!zed. 

(t) ~a~, active hostilities or other major calamity makes 

it ~mposs1tle or l~practlcal to continue with the 

perfcrm~r.ce 0f this A~rar.~~~ent. 

Art!.c le XVIII 

(1) Each Governmel:t shall rl?serve its r1p:ht of c!aim ar:ainst 

the other Government in case this Arran~ement is ter~lnated pur­

suant to Article XVII. parap:raph (3) hereof. 

(2) In the event this Arran~enent Isterminated by the 

Govern.''!1ent of the United States pursuant to Article XVII, para­

;raph (3) hereof, all materl~ls - excer t those incorporated in 

completed airplanes - furn1shed by the Government of the United 

States under this Arranp:eMent shall be regarded as "equipment 

and materials furnished under end item pro~rams as are no longer 

reflu1red in the furtherance or the ~1,utual De "'""nse Assistance 

A~reement" w1thin the meanin~ of "Ar:anp:ernents for Return of 

Equipment under Artlci~ I o~ the ~utual Dere~se Assistance Agree­

~ent between the United States of America and Japan", and shall 

be disposed of as prescri~ed by the said Arranp:ernents. 

(3) In the event this Arranp:ement is terminated for the 

reasons mentioned 1n Article XVII. para~raphs (1), (2) and (4) 

hereof, the disposition of all the mater1als set forth in Article 

II, para,::rar"l (1) hereof - exce"pt those 1ncorporated 1n the COr.l­

rlet.ed airplC'.~es - wlll be ~ade by MutUal ar:reernent pursuant to 

the provisions of the Mutual. Defense Assistance Ap:reement between 

I 
I 
I 
I 
I 
.1 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
"I 
I 



I 
I--

I 
I 
I ... 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

." 

I 
I 
I 
I 

- 248 -

the United States of America and Japan. 

IN WITNESS WHEREOF the representaclve~ of the two Govern-

r.ents, duly authorized for t~e pu~~ose, have signed this Arran~e-

r-:ent • 

OO!lE 1n dup11c~te, 1n the En~llsh ::!.nd Japanese lan~asz:es. 

both equally authe~ttct at Tokyo, this twenty-fifth day of 

January, one thousand nine hundred and fifty-eIght. 

For the Government of the 
~nIted States ~r AMerica 

Por !;he Oovernmer,t of Jap~n 
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Ap;:-en!11x XV 

RE?O?T OF A SPECIAL OPDNANCE LIAISON VISIT TO 
;~AAG. REPUEr.:C OF CHINA, 
Septembe~ - O:to~er 1961 

1. Country Vis1ted ar.d rates 

Republic of China dur1r.g period 14 September - 5 October 

2. Purpose of Vls~ 

a. To assist. And advise rebuild tacillty on procedures 
used 1n tire rebuild. 

b. A .. slstar.ce was r"!q'.:ested by C!':olef. ~AAG-Republlc of 
China. 

c. P/.r.Deltert J. !hndy. DAC. Rut.ber Products Inspector 
Foreman conducted tte visIt. 

3. Observations 

a. Installations and Activities Visited 

(1) ~~AG-Reputlic of Ch1na 

Ordnance Section. ~AAn-Re~ublic of China. 

(2) Chinese A~y-Gran~ Republ!c China (CA-GRC) 

(a) Auto~otlve Sase Depot. 

(D) Tl~! R~buil~ Shop~ 

b. ·Personnel Contacted 

(1) MAAG-Republic of China 

Col. ~. F. P.e~lster 

Lt. Col. G. ~. Harris 
~aJor w. ~. KinkaId 

~aJor J. ~. ?eale 

Chief, Ordnance Staff 
A1v1sor 
O:-dnance Supply AdvIsor 
O!"dnance r·!aintenan.ce 
;.jv:1sor -
C~1e~. ~a!pel O~nance Sub­
C~r!ce (Senior Advisor, 
A~tomot!ve Eas~ repot) 
S~p~ly & ~aIntenance 
A:!v1sor (Taipei Ordnance 
~·.:~-Crr!::e ) 
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:~aJor C. E. Allen 

Capt. O. D. Parker 

CA'O!>. S. :Hack 

:-!/S:,:t \E-7) '~. S. 
~er50m 

CA-G!~C 

Col. Y. Lay 
Col. L. Sun 

Lt. Col. C. Jung 

Major H.L. Chan~ 

c. :e~lnlt!o:'ls 

""," ,-, 

C-(.ordinator ('l"a!pel 
OrdnanceSub~Oftice)­
~!aln~cr.ance AC· .. !sor 
(':'a!-r'~:10rdnanee--Su.b­
Orrlce) 
Svorly Advisor (Taipei­
Ordr.-ance Sub-Ofn ce) 
S~~ply Advisor (TaipeI 
Orr.~~~ce Sue-Ofrice) 

CO, AutomotIve Rasf L'epot 
Der.uty CO, Auto~otive 
Base Depot 
Llaisen Officer, AutomotIve 
Base Depot 
~O. T1re Rebu~ld Shop 

Oe~lr.ltlons and tec~nlca) terms used In th13 report 
are ~ontained In 'I'M 9-1871 (Repair an-! Pebul1d of Pneur.atlc . 
7ires and Tubes) dated N()vember,! 956. 

d. General 

The TIre Rebu1ld Shop Is located at the AutomotIve 
Sase Depot, TaIpei, Forr.tosa. RebuIld ot' tires and tubtas by 
this facilIty is ~or dIrect su~port of vehicle rebuild and ror 
depot stocks. 7hi~ fa:l11ty Is located In two pe~anent ccncre~e 
typ~ buI1dIn~s. E~ulp,ent use~ .ls AmerIcan =a1e and Is In very 
~ood condItion. Shop layout 15 a:ie~u~te. - S~op is staffed by 
Chlnt"se Arny cer:!onnel, who are ver:, energetic and conscIentious 
In their work. It 15 the oplnlor: of the lIaIson representatIve 
that rr.any o_f the -~~y.sonnel asslc:o:nedtothls racility vere perform­
In!': theIr <iutiesin a co~endable manner eonsistent wIth theIr 
locnowled,;e of" tire rebu1-1d techn!cHles. but - requ-Ire add-It lonal 
tralnln~ In ttc proper apollcation of tire rebuIld methods and 
operatIon of e"uIp~ent. 

e. Ene Ite~ ReJect Rate 

At be~lnnln'! of visit_ reject rate of tIres reb lJI1t 
was ave:'ap!!n~ approxl~ately 11:. throul2;h a1vic:e, recont"'!endatlon and 
assistance rurnl~hee, thIs rate was reduced to one and one helf 
percent (1.5~) at end of visIt. P.eco .. ~e-ndat!cns and assistance 
furnished by liaison rerresent:1tlve ar.d the cutsta"ldln..; co::perat1on 
of the Ch1ntase persOnnel!" act!::~ upo-n advice furnIshed towards 
!mprov1nl2:thp. ~~e-ratlons a~e -cr.~talr.ed 1n thp su~cp.ed1~~ portions 
of this reror~. 7hes~ actions wpre w~clly or 1n part responsible 
for reduclnr: the reje~t r~te. A two (2) percent reject10n r:lte 
1n a f~cl11ty or thlz tyre 15 considered an acce~table quality 
level. 
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!'. Tire Rebulld 
.. -
In the ccurse or advisinG anq Instructln~ 1n the 

proper_r:.ethods-or t,lrerE:palr:t.he r611cwtn~ problem areas uere 
. r~evlewed.. . 

(1) St.andard Operat1n;:o ProcedurE' 

No written SOP was available. DurInI'; visit, 
l1a1son reoresentat1ve prepared a SOPoutl1nlng process, ~ethods. 
techniques. standards and ~rocedu~es to be followed. ThIs SQP 
vas apprcvedan~ vas 1n process ot be!n~translated into ChIne~c 
for use by ore~at'~v personnel. 

(2) !:.!!1tlal InsDectlo'1 

Initial InspectIon perrcr~ed dId not provide 
for complete inspectIon to deterMine de~ree of' repaIrs nece~sary 
to r~store to servlcable condition. ?ersonnel were lnst~cted 
!n proper methods ot In.3!"'ec:tlon and narlf.1~~. !o'.ar~ln~ codes pro-
71de ror identification and segre~at1on as re~3rds rull c~pp1ng. 
retread, sect10n rep~1r. scot repalr dnd naIl hol~ repair. One 
set ot gauges tor measur1n~ tread depth was locally fabr1cated 
upon reco:mendatlon an~ des1Rn of l1a1son representative and are 
primar1ly USf"d 1n 1eterm!ning whether or nnt tire should be re­
capped. Personnel were trained In use ot tnese gauges. 

9urtln« equ!pment an1 ~thod e~loyed we~e 
!~proper •. 9urrln~ rasps were beln~ used 1n cperatlon otner than 
what they vere des1~ned ror. These p~actlce3 contributed to 
raulty carcasses be1n~ processed. Pe~sonnel were instructed 1n 
the proper use or eoutpmEnt and method ~pcl1catlon. 

(4) ·P'e-Insceetl".,., 

At~er bu:rln~ operatIons t1re~ shou11 be re­
Ins~ecte-j ~o deterolne whet~er or not in1tial inspectIon revealed 
311 defect::. ThIs Inspection "as not beln~ acc:oonpl!shed. 'Jpcn 
reeo~endatlcn a re-lnsocetlon &tat1on "as establIshed. 

(5) Dry!n!:: f.oo~ 

~lres were vertIcally stacked 1n the d~y!n~ rOOM 
after tur!"!nll': operations. Dryln~ :"'o~m 11d root pe~lt controlled 
heat c!rculat1on and E"xhaust o~ hu~l_'!l t:r. '!'he two (2) d.ry inc::: 
rooMsconta1nE"d one (1) door each, this lr"1palre!1 I!ont~.,ll~d rota­

'~!'on of t!r~s beln~ c:-!ed. Personnel iote:-e advised to ~r!ll holes 
in thest~~l; !"loorl~~ 1n crd~r to pe~~lt heat c:lrculat!on rro~ 
the ste3cplbes that ~re l~eated teneath the floor and to stack 
~he tire::: ho.r1zonta11~, to ~~r:"Il tel rculat ion t~rc;\lP'hcut the tires 
a!1~the r"co~. 70 dete~ln~ ~ur":11!t.v. th~r.'lc~etf"rs, "'et ar:d cry 
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we~e installed to indicate ~h~n the exhaust clowers should t~ 
used to exha~st ~he humidity. 70 cor-~ol rotation of tires 
teln~ drl~d, l~ was tu~~~sted ttat ~. 3ddltlonal door b~ in­
stalled 1~ e~c~ ~rytn~ roo~ t~ rer~it contr~lled flow ~f tires 
in ana out cf the room (first lr.-f1r.st out system), also tires 
~hcul~ te k~pt In the drJlr.~ roc~ at least 72 ho~rs under con­
stant con':rcl te~Der~ture to lr.::ure nrocer ::!nu complete dry.,. .. 

(~) ~ectlo~ ~~ralr 

Exceeslve cut down of tire la.Jurles ""~ 
performed, resultlr.~ In ~oc~ cor0s beln, removed alon~ ~ 
dar.-.ar:ec cor'!!';. Tire:: were cut ~ron: out:d,dt= only. Wire w~i. 
only V&3 e~!n~ used on f!exltle tufrers causln~ tire cords te 
be burnt. Eurr rasr~ whlcr. were availahle In supply but not 
used vere ottzlned ar.d put to use In conjunction with the wire 
~heels. ~ese 1mproper Shc~ nractl~es were pointed out to 
~peratlr.~ nersonnel followe1-up by Instruc~lon and clen:onstratloa 
of proper 1T1ethods to be err.plO!led. 

(7) Ce~ent In:-

Ce~e~t was appl!ed to carcass In a brushln~ 
nanner rather ~han by stlppl1n~. Appjicat~on or cement was un­
even. Haptr.a ~asollne was tein~ used fer cleaning prior to 
cementln~ rather th?n by CQ""Inressed all-. Raom temperature and 
ce~ent drying time was net ""I~lntained caus1n~ loproper adhesion 
of cameltae~ (rubber) to tire carcass durln~ moldln~ operatlor.. 
Wet and d~ therno~eters wese 1nstall~d an1 ~t com~letlon ~r 
application .,fcen;ent to the tire carcass. c..ry1n:; time wss 
recorcie;1 on each tire. 

(8) Rec~p Fu!ld-~r 

Carnelbae~ (~lbber) applicatIon was Improp~r 
whereIn it ..,as not belnv: centered on tire carcass and JolnlnC" 
an~le vas not cut ~o p~escr1~e1 ~5° an~le. T~re. bul1d-u~ 
(thickness of rubber arclled) ~nd cur!n~ tIne required 1n oo1d­
In~ o~erat1on not reCOrded on ~ach tirc. These oalpract1cp s 
..,ere cerrcc~ed. 

(9) Mold S~c~lon 

If'lDroper usc or ~p~cers and ':t.:rlng rims In the 
!!Iolds vas betnv.: practIced. Rt)utlne shot:' ~alnt."!nnncc or mo!dI.1~ 
equir~ent vas not he1n~ eceo~rli~hed. Proper use of spacer and 
curlnv. r!!'ls was explained 'and 1':31pract!ees correct~-1. ~oldlnll 
et;ulc~ent reoulrln~ maintenar.ee ~as serviced and shop Mlntenance 
sc~eaul~s ver~ ~st~hllshed. 
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(10) Finnl Inspection 

Only external 1nspecti6n of tires was performed. 
Defective tires were not analyzed to determine C3u~e of defect 
in order that responsible section be notified to affect corrective 
measures. L~aioonrerresentative thorDu~hly explained by demon­
stration final inspection procedures and C3uses for various de­
fects and sections responsible for the cause . 

4. Assistance Furnished by Team During Visit -

LinI~nn rerresentative instructed and advised tIre re­
huild pers~nnel in all phases of tire repair and retuild opera­
tions. t'etails of this are contained throup;hout the renor·t. 

5. Corrective Action on Recomrnenriat!ons and-_ Prohlem Areas 
Reported on PrevIous vIsit 

Not previously rerorted, this report reflects results 
of special visit re~ardin~ assistance tn tire rebuIld facility 
requested by MAAG-Republic of China. 

6. Conclusiono 

a. Tire retuild reject rate was reduced from 17% to 
1.5% during course of visit by l1a1son representative. 

b. ~ire rebuild personnel require additional trainin~ 
in rebuild methods and operation of equipment. 

c. Tire rebuild personnel were very cooperative in 
immediately actln~ upon advice furnished by liaison representa­
tive towards improvin~ their operation and standards of rebuild. 

d. Rebuild quality of tires has been 1mproved. 

7. Recommendat ions - r~AAG-Rerubl1c of China 

a. That an American tire rebuild specialist be per­
manent ly assip.:ned to the Tire Rebuild Facility to render necessary 
assistance as required. 

b. That the t1re rebuild SOP be followed by tire shop 
personnel and that the SOP be reviewed at least once a year by 
a qualified rubber pro~uct specialist to maintain current tire 
rebuild metnods and nractices. 

8. Action ty Tea~ 

a. Durin~ Vis1t 

(1) Assisted tir~ rebuild personnel 1n 1mprovlnr. 
tire rebuild Quality and efficiency or operation. 
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(2) Advised and Instructe1 by demonstrat10n the" 
rrorer methort~ and rrocedures appllcatle to tire rebu11d. 

b. After Return 

Chan~e to existlnc tire rebuild specificatIons as 
received ty U~ALCJ will be made aVAllatle to MAAG-Republic of 
China. 

9. Exit Crltl~ues 

~att"r contained in this r"eT'ort plus numerous mi:'lor 
Ite~s not included In this report was discussed with Sen10r 
Ordnance Adv1~or and starf~ and Commandln~ Orficer. Automotive 
r:} .. e Depot (CA-GRC) and starr. !:o discord was rep,1stered on 
1tems d1scussion during both critiques. 

DELBERT J. BUNDY 
Rubber Pro1ucts Inspector Forc~an 
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LIST OF ABEREVIATIONS 

(Armed Porces Asslsta~ce to Korea) 

(American Society for Te~tjn~ ~aterials) 

(Cont3nental United States) 

(Departr.ent of Army Civilian) 

(Defen~e Development Excran~e Program) 

(Defense Supply Agency) 

(Labor Division of the Supreme Commander for the 
Allied Powers' Economic and Scientif1c ~ectlon) 

(Far Eastern Command) 

(Foreign Technical Officer) 

(Japanese Defense Agency) 

(Japanese Industrial Standards) 

(Japan~se Self Defense Forces) 

(Military Assistance Advisory Group) 

(Military Assistance Pro~ram) 

(Military Assistance Sales) 

(Military Const'ruct1on Bureau) 

(Mutual Defense Assistance Program) 

(Ministry of International and Trade Industry) 

(Naval A1.r Engineering Center) 

(On-the-job-training) 

(Offshore Procurement-Japan) 

(Pacific Command) 

, 
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R&D 

ROK 

SCAP 

TKS 

USALCJ 

USARJ 
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(~csearch and Development) 

(RepublIc of Korea) 

(Supreme Command for the AllIed Powers) 

(Tokyo Kelkl SelsaKusno or Tokyo Instrument 
Company) 

(U.S. Army LOs:."::lstic CE.'n~er, Japan) 

(U.S. Army Japan) 
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