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EXECUTIVE SUMMARY u_,,_a——]

1s pudblication is intended for planning purposes only and {s not
a budgetary document. The study 1s of one diviaion in a given situa=
tion and should not be construed to be represcentative of all Republic
of Korea Army (ROXA) Divisiona,

2.°>As with previous. FOCA studies, the data are limited to the best
available description of the costs of resources consumed based on
i1saues to the division. The report also normalizes those actual costs
based on the personnel and equipment status of the division. Normali-
zation attempts to estimate the coste of a unit if the unit had pre~
cisely the personnel strength, and the types and quantities of equip-
ment that are authorized by the unit's TOIE at full strength.

—————

Ap————
3. Data for both calendar year and fisca year are included Jsin€e the
Korean fiscal accounting period is the calendar year. The two peziods
have approximately the smame total operating costs. A summary of the

results for FY 71 are as follows: \ \
& -

21ST ROKA DIVISION

FY 71 OPERATING COSTS (DOLLARS/WON) #
ACTUAL COSTS NORMALIZED COSTS
... Hon Funded MAP Funded Won Funded |__MAP Funded

Personnel | W1,159,175,466 | § O W1, 342,609,235 o - )

Materiel | W 237,758,153 |.§ 2,416,968{|W 264,891,365 % 3,489,638 k
_Other W__ 51,594,598 $ 0 W 51,594,598 0
TOTAL | W1,448,528,217 $ 2,416,968|( W1,659,G95,189 3,489,638
(5 3,904,389) | (W896,695,128)| (§  4,471,954) £1.294.655,69a)

CRNFIEENTIAL






S £

EEYRIRTATIAL

The 2lst Divisior 1s organized under the former U.S. Army

- triangular concept, The division is smaller than the prescat

U.S. Infantry divig:on in that authorized strength is 13,904
versus 16,504 respectively. (see fig. 1, Pg. 4) The division

is deployed aleng the DMZ in the Northeastern sector of South
Korea, The div.sion headquarters i{s located ncar Yanggu (see map,
fig. 2, Pg. 5) with a sector of responsibilicy that includes a
portion of the infamous punchbowl of Korean Conflicet fame. The
terrain in the zrea is mountainous and lacks a good communications
network, Winters are extremely harsh and long,resulting io
exceptional demands on men and equipment.

The data collection effort for this atudy began with an
advanced party effort in Korea surveying direct support, general
support and divisional supply sources as well as headquarters and
headquarters staff elements for documentation of resource consumption.
It was determined for the most part that records, including stock
record cards, at the divisional level would be the most appropriate
source of data. Accordingly, a follow-on effort was made wherein
records were microfilmed or otherwise duplicated and returaned to
the U.5. for analysis. These records provided the basis for the
costing results presented in this report.

3. RESULTS

This report is siuple in nature in that tabular data is held
to a minimum. Data for both calendar year and fiscal year are included
aince the Korean fiscal accounting period is the calendar year.

As with previous FOCA studies, the data are limited to the best
available description of the costs of resources consumed based on
issucs to the division, and a8 normalization of those costs (see
appendix). No attempt was made to determine what the operaring
costs would have been had financial restraints beeu removed,
Normally it can be recognized that restraints are always going to
exist and that units will be forced to operate within them. Even
to a casual observer, however, the support and equipment situation
existing in the ROKA 21st Division demand further comment.

-The logistical situation of the 21lst Division impedes
determining the operating costs of a Korean Division in what U.S.
units would call a "combat ready" mode, For example, one-third of
the wheeled vehicle fleet is in a "red" status indicating a shortage
or inoperable condition. Eleven percent are in condition “yellow"
generally indicating overage. The ASL in support of these items
has a 79.9% zero balance. In addition to these abnormslirtte.,
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2let ROKA DIVISION
OPERATING COSTS
Y 71 {
NORMALIZED :
W $ ’
PERSONNEL : i
PAY AND ALLOWANCES 728,934,030 0
TRAVEL AND TDY 33,431,528 0
SUBSISTENCE 580,243,677 0
SUB-TOTAL W1,342,609,235 § | 0
$ 3,618,892) ‘ f
MATERIEL: : .
GENERAL SUPPLIES AND REPAIR PARTS .
SIGNAL 254,842 272,363 i
TRANSPORTATION 0 13,038 '
ORDNANCE 39,961,859 1,344,267
QUARTERMASTER 193,381,059 307,615 !
. ENGINEER 30,591,337 368,030
MEDICAL 288,079 49,711
CHEMICAL : i 414,150 61,468
SUB-TOUAL (GEN SPLY & PARTS ONLY)W ~26%,891,356 2,416,492
AMMUNITION 0 502,138
POL 0 571,008
SUB-TOTAL (MATERIEL) W 264,891,365 § 3,489,638
€ 713,993) (W1,294,655,698)
s L]
OTHER: ###
UNIT OPERATING COST 21,336,000 0
TRAINING 1,105,272 0 '
CONSTRUCT1OY 5,027,740 0
GRAVES RECISTRATION 1,315,910 )
CIVILIAN LABOR 2,142,950 0
ELECTRIC POWER 11,877,030 0
TROOP INFORMATION 378,804 0
MISCELLANEOUS 4,410,892 0
SUB-TOTAL ¥ 51,594,598 § 0
" (§ 7 139,089)
TOTAL W1,659,095,189 3,489,638 !
($ 4,471,954) (W1,294,655,698) _ i
* 371 W/$

" %% POL is being transferred to the won budget
**%% Won budget items assumed to be the same as CY 70 ’
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DEPARTMENT OF THE ARMY

HEADQUARTERS, EIGHTH UNITED STATES ARMY
APO SAN FRANCISCO 96301-0008

REPLY TO MarCh 6’ 1987

ATTENTION OF 2 :l -
-
1
1]

Publications and Records Management Division ..
FGRo o X

Mr. Peter Hayes
Box 309
L.everett, Massachusetts 0l054

Dear Mr. Hayes:

This correspondence is in reply to your letter (FOI 142) dated November 5,
1986. '

In response to item 12 of your request, enclosed is a breakdown of funding
by various appropriations from fiscal year 1975 to the present. It would be a
mistake to imply that these costs reflect the total cost of maintaining US
Forces in Korea. This information pertains to US Army funding only and does
not include the salaries of the US military stationed here. These costs are
“attributed to Military Personnel h rally funded.

Reference the paragraph in our letter of January 20, 1987, pertaining to
Republic of Korea/United States authorities' classified documents. A search
for these documents is continuing and you will be notified when they are
located and forwarded to the Initial Denial Authority (IDA) Headquarters,
Department of the Army.

An effort to locate the records described in items 4, 8, 9, 10, 11, 13,

K: 14, and 17 was made by this headguarters with negative results’

Sincerely,

ROBERT C. CHRISTENSEN
Chief, Records Management Branch

Enclosure
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;ii:;;’ 1. Purchases and Contracts

- US Army Korea Contracting Agency issued 137.5 million US dollars in
~ contracts in FY 84, These contracts included:

-— terminal handling and stevedoring at Pusan port

- refurbishment and modernization of Army combat vehicles by
Korean contractors o

- maintenance of Air Force combat maneuvering instrumentation
systems

- the hire of a security guard force employing more than 2000
individuals.

--  purchase of 1.25 million dollars of local goods resold to
Americans in commissaries

- Far East District, Corps of Engineers expenditures with Korean contractors
r Totalled 130.3 million dollars Ir FY84.

-- These contracts include architecture and engineering construction for
USFK facilities such as medical clinics, maintenance, petroleum
storage, and airfield facilities.

- The Korea Area Exchange of the Army and Air Force Exchange Service
procures materials and services for the post exchange system in Korea.

FY84 contracting activity totalled 48 million dollars.

-- USFK American personnel spent more than 28 million dollars at the PX
concessions run by Korean firms.

-~ Through KOAX, Americans purchased more than 4.8 million dollars worth
of gasoline and other POL.

—- The PX system purchased more than 10 million dollars of local Korean
products for resale in the Exchanges.

- The US Air Force programs for maintenance, modification, and corrosion
control of aircraft by Korean contractors totalled 13.2 million dollars.

- USFK utility payments to Korean companies totalled 34 millio .

-- The largest utility expenditure is for electricity.

et 3






II. LN Employee Salaries

FY84 salaries for the more than 19,000 LY appropriated and non-
appropriated fund civilians totalled 206 million dollars.

in FY84 3,209 personnel of the Korean Service Corps were paid 22.7
million dollars. — -

o —,

(These figures omit:

-< contract emplovees such as the more than 2,000 security guards
employed by contractors for the command. They are counted in

part I.

-~ FKorean employees of invited contractors and tech reps; USFK/ACJ
receives no information from the 92 contracting firms on how

many Koreans they employ.)

If all command "employees" (American or Korean) are counted, USFK,
with 66,000 military and civilian persomnel, would be the third
largest business conglomerate in Korea, exceeded in number of em-
ployees only by Hyundai (146,000) and Samsung (102,000).

Counting USFK's 22,000+ Korean employees only, USFK would be the
fourth largest corporation in Korea. Hyundai, Samsung, and Lucky
Group (53,000) lead; USFK would be fourth, grouped in size with -
such conglomerates as Hyosong Group (20,400) and Sunkyong (19,400).







III. Local Spending by USFK Americans

The USFK American community has about 63,000 members:

39,450 military personnel.

2200+ American civilian employees

More than 1100 American.andrThird~Country contract personnel
About 21,000 family members |

The command houses only about 2000 families; more than 5400 families
(1200 command-sponsored, 4200 non~command sponsored) rent housing on

the local economy.

There is no firm esimate of the volume of American spending on the local
economy, but 120 million dollars seems a reasonable estimate.

In January 1984 the spending by Americans was estimated at 100 million
dollars; due to the continuted devaluation of the won since that time
the local spending figure should be strengthened.

If the average rent and utilities paid by 1200 command-sponscored
families is about $10,000 per year, then total payments would be 12
million dollars.

If the average rent and utilities paid by 4200 non-command sponsored
families comes to $525 per month, yearly payments come to 26.4 million

dollars.

The American Express bank and the club system officially exchanged
17.8 million dollars for won in FY84, but direct spending in dollars
must. exceed that total several times.

If only 1000 of the 7400 USFK families hired maids at $150 per month,
payments would exceed 1.9 million dollars.

While the total estimate of 120 million dollars is conjectural, if the
estimated payments for rent and utilities (almost 1/3 of the total)
are subtracted, spending for other needs in the local economy of only
$150 per month by each American sponsor (soldier or employee) would
equal 77 million dollars. The figure does not seem excessive.






IV, USFK Contrlbutloh in theé Korean lrade Balance

In FY 84 the ROK earned:

“ee 25.7 billion dollars in exports F0OB

—~ 7.3 billion dollars in services .

~- Total earnings for goods and services were just under 33 billion
dollars.

The estimated USFK contribution of 711 million dollars would equal about
2.15 percent of those total ROK FY84 earnings.

-~ In the years immediately after the Korean war, USFK expenditures made
up approximately 50 percent of Korea's foreign exchange earnings.

-- The smaller percentage contribution of USFK to Korea's earnings in
1984 is good news, for it indicates how robust the Korean economy has
become and how much Korea's export earnings have grown in the years

since the war.
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tes are considered as official ‘documents pertaining to both
Governments and will not be released without mutual agreement,

Wﬂ COMMITTEE e Onttel  fdater, &fashs
e , * UNDER /75
| ﬁ REPUSLIC OF KOREA AND THE UNITED STATES
STATUS OF FORCES AGREEMENT = -
(0. vt
23 January 1975

VEMORANDUM FOR: Joint Committee

SURJECT: Nineteenth Report of the Ad Hoc Subcommittee on Civil -
Military Relations :

i. ©On 19 December 1974 the Ad Hoc Subcommittee on Civil -Military
Relations visited Kunsan Air Base and Kunsan City, - This visit was
ihe first to this area since 7 October 1971 at which time there had
been significant problems in the area of black-white race relations.
The present visit, however, revealed no significant problems. It
was evident that a spirit of mutual cooperation now prevails in the
Kunsan area between the Base Command and local Korean officials.
Siwtoon oificials from Secul, including CAPT David G. Ramsey, USN,
who recently succeeded CAPT W, E. Sharp in the US Component
Chnirmanship, and Mr. KIM Chol Yong acting Chairman of the ROK
Component, made this one-day trip in two UH-1 helicopters.

2. he group was welcomed upon landing at Kunsan Air Base by
officialg including Colonel Alfred M, Miller Jr., USAF, Commander,
3:h Tactical Fighter Wing; Colonel John W. Gordon, Vice Commander;
Colonel Boyd W. Hensley Commander, 8th Combat Support Group;

:nd the Base Community Relations Officer, Mr. KWON Yong Chol.
Colonel Miller and his group, joined by other base officials, presented
briefings at the Officers Open Mess. Local Korean officials and
civic leaders, headed by Kunsan City Mayor, Mr, CHAE Bong Chae,
and other members of his official family, who are also members of
the Kunsan Chapter of the Korean-American Friendship Council
(KAFC), were present at the US Air Force presentation and joined

us for lunch at the Air Base.

3. The US Air Force presentation included several briefings by
officers of the 8th Tactical Fighter Wing, Later in the afternoon
a briefing was conducted at the Kunsan City Hall by Vice Mayor
CHUNG Jae Bong, who emphasized the excellent cooperation which

101st JC (el 19)
6292 . 80 Jan 75
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