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U PLANS DIVISICN - CINCPACFLT

(Future Plans Section)

UNIFTED COMZATD ORGANIZATICH

The Joint Staff of the Pacific Command, in addition to clarifying <hs

responsibility of the three services in certain metters pertainirg io

logistics, communications and intelligence, revised the Pecific Commend

Y
Joint Staff Study, originated the Pacific Commznd Genmeral Z=mergenc

Flan and issued a complete revision of the latter. The first
ation of the Unified Command Crganization proved the need of edditienal
cers on full-time duty and indicated the d2sirability of certain chernze
the original directive establishing the Joint Staff, OCn 26 Decexber 1%
the Cozmander in Chief, Pacific, directed the modificsticon cf <he Unifi
Comrend Organization to include a Joint Planning Greour (JPG) comzczil ¢
Arxy members, 2 Kavy members and 2 Alr Force members, all on a fullet?-

besis. The Joint Plans Group, in additicn to being the pri=mery vlznni-
zexnber to each of the four Joint Commit

to &nsure reguisite continuity in the work of thess Commitiszs,

1/ Pacific Commend "Joint Staff Study"™, revised 31 Cotober 1947, Cirmcpe
serial 00043 of 17 Nov 1947.

g/ General Emergency Op~Plan No. 3=47, Cincpec serial OCCL4A cf 17 Mov 1

3/ Genersl Emergency Op-Flan No. 1-48, Cincpec serial OCCQ of 14 Fe: 1%
4/ Cincpac/Cincpacflt donfidential serial 07 of /4 Jan 19.7.

5/ Cincpac/Cincpacflt confidential serial 01219 of 26 Dec 1547.
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interest.

1/ Cincpac 1ltr A1G, Serial 7285, of 23 Decemter 1S.7.
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— PLANS DIVISION = CIITPACTLT
i \

(Future Flans Section

ARFAS OF RESPONSIBILITY CF SUBCRDIHATE COINLAIDINS

FOR ROUTINE OPERATIOCNAL MATT=PS
Y
The Joint Chiefs of Staff stated that Commanders-in-Chie? should

delineate areas of responsibility for subordinate commands and cocriinsze

the boundaries thereof with other Commands as necessary. The Chicf
2/ ,
Naval Operations advised that he intended to designate conver contrel ars

O
by

coterminous with the areas whizh Cinepac, Cincfe and Cinczl dclineese T
purposes of escort, convoy routing and iiversion of traffic, In imple-

mentation of the abovs, Cincpec preposed certain boundaries to Cincfe gnd
Cincal, within which Cincpacflt, ComlavFE and ComAlSeaFron, as nevzl ccx-
panders, would be responsible for routine operational matters, The eree:z

suggested for convoy control (escort, convoy routing and diversicn cf

traffic) were the same as arees previously designated for seerch znd recsue;

modifications of the same areas were suggested for purposes cof reccansiz-
&/

sance and anti-submarine warfere, Cincel concurrel in these wronsozlz eln-

cept fer the propossd western boundary of his area. He reccmneried tizi,

- - s Toaw cmmd oAl
v 1tz the srez Tor nds

north of CAPE LOPATHA, there be no western boundary

proposals regarding boundaries for escort, convoy routing, diversiocn cf
traffic and search end rescue but did not consider acceptable tkhe

posed boundaries for reconnaissance and ASW. Cincpac then resuested Cincfe

m
4
D
(¢}
m
1 4
d4
«

‘gl

to propose boundaries for reconnaissance and ASW but, es yet, h=

no reply.

1/ Ver Department despetch 2321C3Z/CCT 1947.




PLANS DIVISION « CIICPACFLT
(Future Plans Section)

‘ mms CF RESTONSIBILITY OF SUBCRDINATE CCOITLNDER3
ECR ROUTINE OPERATIONAL MATTERS

2/ CYO Confidentisl serial O151P30 of 19 Fovember 1947,

3/ Cincpac Secret ltr A3-l, serial 00271, of 8 Dececber 1947,

4/ Directive for kilitary Control of Air Traffic dated 1 July 1947,

5/ Enclosure (4) to Cincpac Secret 1ltr A3-1, serial C"‘2‘71, of 8 Decezter
1947. (APFENDIX B)

6/ Cincal Secret despatch 2701212/DEC 1947.
7/ Cincfe Secret despatch 240519%/DEC 1947.
8/ Cincpac Secret despatch 242352 of DEC 1947.
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— PLAKS DIVISION - CINCPACFLT
(Future Plens Section)

DELTNEATION OF ARFAS ¥OR PROTECTION AND CCNTRCL COF SEIFPTLG

In development of certein missions assigned to Circpec, Cincel end

Cinefe bty JC3 1259/27 (Unified Commend), ineluding “protecticn of scz end

eir cermunicetions, except as otherwise assigned®™, Cincpec recormmended thez
CI'0 delineete skipning conircl erene within the U, S, Zone in tle pezifls,

-

designating zocrea to the responsitility of Cincrac, Cineczl arnd Cincfe, [rez
2/ | .
boundaries were suggested which were the same as ithose currently in use fer

gearch and rescue finctions.,  Within these ereas, it wee proposed thet
CorlleviZ, as Cincfe's nevel commender, ComilSseFron, az Tircel

pender, end Cincracflt exercise overall centrol of shipping zoverents wnd

eosume full responsitility for the sefety of cenvoys,

1/ Cincpec Secret letter 121, serial 00213, of 27 Ceicter 15.7,

~

2/ Enclosure (L) to Cincpac Secret letter L21, seriel CO213, of 27 (sticher
1947, (APPEXDIX 4),
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g PLLYS DIVISION = CINCPACFLT
(Future Plans Section)

VAVAL DEFENSIVE SEA AREAS AND ATRSPACE RZSERVATIONS

ENO requestegi. cincpacfltts views concerning retention of Favel Defensive
Sea Are.as and Naval Airspace Reservations now established, end corments and
recommendations relative to the establishment of Naval Defensive Sea Areas in
end Naval Airspace Reservations over certain islands ard atolls of the Trust
Territory,. ,

In his reply, Cinépacflt recommended the retention of all previocusly
| established Navel Defensive Sea Areas and Airspace Reservations, with the
exception of Kingman Reef and Palmyre Islend, It wes stated as Cincpscflt's
opinion that several existing Executive Orders regarding Navel Defensive Sea
Areas and Airspace Reservations, as presently worded, sre unduly restrictive
and lacking in flexibility, A new Executive Order was proposed which would
include all Naval Defensive Sea Areas and Airsp‘ace Reservations previougly
established by Executive Orders 143, £616, £681, 8582, 8683 and £967 (less
Kingman Reef and Palmyra Island) as well as establishing Naval Defensive Sea
Areas in and Airspace Reservations over Kwajalein, Truk, Bildri, lajuro, Yen,
Eniwetok end Ulithi Atolls, Ponaps, Saipen, Tinien and Pagen Islands, and the
Palau Island Group, all in the Trust Territory. This recommended Executive
Order would extend Navel Defensive Sea Arees to & limit of 25 nautical miles
from extreme high water mark, and would defins Favel Airspace Reservatiocns
as the a’rspace over the area enclosed by the outer limits of the Defensive
Sea Aréa. It get térth in detail the restrictions deemed necessery in each

area.

1/ CKO Secret letter Op=001C/mac, (SC)Al6=1, serial COA4P001, of 29 Oct 1947,
2/ Cincpacflt Sseret lettor A2e9, serial €023, of 4 Fotruory 1942,




PLiINS DIVIZICH - CIRCPACFLT
(Future Plans Sectiorn)

DI

t

RELATIQNSHIP EETWEEN THE GOVEAINENT OF THE TRUST TEIRITCEY CF TF

PACIFIC ISIANDS AWD ARTA COLANDS IN THE PACIFIC

As the civil adcinistration of the Trust Territory of the Pecific
I2lends is verforred by ravel officers who also exerclse militery command

over the perssrnel of thelr civil administretion units, Cireopsfit iseued

e Pezlllic Fleet Letter delirzeating the civil admirnistrative end zilidtory

end the Civil Ldminisirstors of the districts within thece ersrs, 77002

the offizer regzularly ordered to military commend ¢f a gibegraz -r Z.7:-1 &f
the Trust Territory te &bsent, diszabled, relieved from duty cor datzcizd Tithe
out relief, the militery commend shzll devolve uzen ithe line ¢fficir nem Iz
renk rezulexrly attached Yo and sarving with that commend, Tie Hish Tooilie

sicner of the Trust Territory wlil determine who shsell succesd <z <hz <f7in=

of Governor and Civil Administrator,

1/ Pacific Fleet Letter 3L=48, dated 20 Januery 1542,




ﬁ PLANS DIVISION = CINCPACFLT
(Future Plans Section)

PRIORITY OF PERSCNVEL ALIOCATION

Cincpacflt reviewed the conditions necessiteting the assignment to
subordinate commanders of priorities for persornel allocations within the
Pecific Fleet, The continued acute perscnnel shortege, requirements for
special operations end the inebility further to reduce certzin other in=
escapeble commitments for shipa requiring full mobility prozpted the cancgl-
lation of a previocus directivi on thig Subject, and restatirg the policy
governing personnel allocatioi{

Categories were established, indicating the priority of persornel al-
locations, Category A to be First Priority, Category B to be Sscord Pricrity
and Category C to be Third Priority; all units and activities of the Pacifie
Fleet were assigned a category, for the guidance of distributing cormmends
in effecting.assignment of persoﬂnel;

Commander Service Force, Pacific Fleet, was directed to keep Cincpzcflt
and interested commanders informed of tke trend of perscrnel availability,

as a basis for planning, =

1/ Cincpac/Cincpacflt Restricted 1tr P16=3, serial 2332, of 13 April 1947.

2/ Cincpac/Cincpacflt Restricted ltr P16=3, serial 453, of 27 Jorvory 1948,
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Toutine Jlzcoomdnation of intellizence wuz continued during the rerizd

-

¢cf ihis repeort Ty means of the Weekly Intellizerce Tigest, also, correction:z

. i 41 ~ [ & 7 +2. o [ad 40 £, 2 A% 2 p - -
were made Bo tle Top Secret Zetimste, and Infornstion was furnished fhe pleone

.
ers Sor the current cperstion plexn,

the letherlands Zast I
United Nations Goed Cffices Committee, Fe scted in this eapscity from 1
Octobef until 3 Januery, |

The Fleet Intelligence Cfficer acted as Liaison Cfficer for the Pacific
Fleet during the Second Facific Inteliigence Ccaference which was held in
Hawaii during the last week of Cctober, He essisted bty making recomendae-
tions of naval officers to attend, making rreparations for ithe recertion of
the visiting naval officers, and essisting in the vreparations of the schedule
of the spezkers,

In November, the Fleet Intelligence Cfficer wzs designzted es the JTF-7
Wavel Lisison Officer until such time that the navsl task greup was formed,
The primary duties consisted of carrying out the securit? provisions of CJTr=7
within the Pacific Fleet, In addition, the groundwork wes laid and a routine
established which would fulfill the anticipated cecurity requirements, These

duties terminated shortly after the arrival of the security officer on the

\ o s b

staff of TG 7.3 in January, Since then the Fleet Intelligence Cfficer has
hendled security for JIF-7 matters insofer &s vessels, planes, end personnel

not assigned or attached to JTF=7 zre concerned,

I .
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= 'FLAIS DIVISICHN = CTINCFACFLT

(Ground Forces Section)
FLEET MARINE FCRCE, PACTFIC

On 31 Karch, 1948 the strength of the Fleet Marine Force, Pacific wes
967 officers and 125/8 enlisted in the ground forces and 984 officers and
6066 enlisted in aviation. The major ground units were the First Marine
Division (less detachments) stationed at Camp Pendleton, Californis; Zlast
Yzrine Porce, Western Pacific stationed at Tsingteo, China, and the First
Provigicnal l‘!a.r.’;.ne Prigede staticned on Guam, M. I. MNajor avisticn unit
were stationed at El Toro, Californie; Ewa, T, H.; Guam, M. I. and Tsing-
teo, China,

The Agsistant Commandant inspected &ll Marine instellations in the
Peeific Oceen Area arnd Far East during the period 12 Ocicber - 8 Noverm-
ber, 19.7.

One Battalion landing Team plus division troops of the First lexrire
Division perticipeted in Amphiblinus operaticons culmineting in emphihions
landings et Cﬁron&do, Sen Clemente eand et Camp Fendleteon for the Cfommernd
erd General Staff College, Fort Leavenworth during Cetcber end lovezber,
1947.

Lieutenart General Thomas E. Watson relieved Lieutensnt Genersl
Allen H, Turnage as ComGenF.FFac on 1 Janusry, 1548,

Brigadier General Thomas J., Cushman relieved kajor Generzl Relph J.
Mitchell as ConGenAirFyFPac on 4 February, 1948.

The First Marine Aircraft Wing was detached from AirfiTPac end de=-
signated Task Group 11.8 with lMajor General Louis E, Vicods, commending,
on 4 FPebruary, 1948.

On 25 December, 1947 five liarines attached to FlFresPec, woile.cn .ex

12




e PLAYS DIVISION = CINCPiCFLT

(Ground Forces Section)

| FLEET MARINE FORCE, PACIFIC
authorized hunting trip in a jeep outside Tsingtao, China, proceeded be-
yond the Nationalists lines and were captured by Communist forces. Just
prior to their capture, they were engaged in a fire fight that resulted in
the death of one La-ine. On 29 December, Kationalist forces recovered the
bullet ridden jeep which had been stripped and turned. On 8 Jemuary, 1948
a Marine language officer interrogated a Commmist prisoner at _thich tize
it was confirmed that one Marine had been killed and that the cthers had
escaped injury. Measures to contact the Commmist headquarters ware ini-
tiated and on 31 March the four Marines were returred to naval jmiﬁie-

tion at Hai-Yang, China.

e i Al S 2
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PLLNS DIVISICH - CINC2ACTLY
(Grourd Forces Secticn)

PARTNE GaRRISCH FCRCES, PACIFIC

The Yerine Garrison Torces, racific, meinteined gerrisons at 17 navel
establishrents in tre Pecific during the periocd ending 21 lercn, 1C4%.
The tctel strengih of Varine Carrison Terces, recific cn 21 lerch, ~Gi%
wes 155 officers and 2617 enlisted.
-» R
The larire Detechrent, Maval Air Steticn, Eahulul wes Jesciiveiel
15 Cctcber, 1947,
The lerine Detechrent, Koror, w&S disbended on 20 Octcber, 1C47.
Tre lerine Zerracrs, U, S. Favel Air Fecility, Henclulu, Te Fe wEs
digestzblished on 23 [ecexzter, 1947. -
Te ﬁlag illcwence, Corrmander in Cnisf, U. . Sgeoific Tleeh war TTEL
ferreé tc &arine Earrac%s, nevzl Shipyard, Peerl Herbor, L. L. 02 cane
uery, 1645,

&
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COMMAFD NARRATIVE
CINCPACFLT CPERATICIS DIVISION
1 OCTCBER 1947 = 1 APRIL 198
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SURFACE CPZR~TICIS S=3CTIcy
Major Charges of Ccmmend
4 Qctoter 1947
ZADG. €. B. Eardizon relieved TaDM. E, ¥, Martin as CoenCarliv 2.
QADH. H. M. Mertiz relieved ZADN. C. B. Eardison zs CormCardiv =,
Z Cetiter 1227
AT, E. ML lazrtin (ComfarDPiv B) in TAILLIY FCASE (L7 48) relieved
ZED, 3B, Givder (Coulalix Z) as CTR IE.

. H. Ingersoll was detached from duty as CorFair¥ing 2.

3 Decexber 13847
AT, L. Z. Deni'eld was detzched frcem duty as Cinesac and Cincnactls
with YAZH, 2. E. Sallada gscsunirg duties thereof,

5 December 13547

Greer azsized comrané

10 JanuarylG4s
RADM. M, 2. Greer relieved ZATH. 5. P. Girder ze Lorlerlis T,
egun Tiv

RADM, S, P. 3inder pesuzmed command of Car

12 January 1242
LD, D, C. Rzmsey assumed command of Racific Scmmand and Pzelfic
Fleeto

14 January 1948
VADNM. J. D. Price was detached from duty as Ccmairpec.

20 January 1948
fADM.. E. W. Hansor was detached foom duty as CooVaviase, Fearl
H&rboro

26 Janusa y 1948
VADM. H. B. Sallada assumed command of the Air Force, Pzcific
Fleeto

12 Fedbruary 1943
RADM. C. T, Durgin relieved VADM. C. C. Bzdzer as Jom 12

P N a o ae - A s
Tngerzoll relieved A2, C. Welltorn, Jr. a2z Chie? 57

£ % -
Circpacflt.

-

n ] pd PaMI o T = o -
Gocd rellzrrd BTN, Z. E, Zerrmann zs JozlriTie 7,
- VYV aps TATV A 2 . ma T -
Terrzar= relieved TZATHL, G, C. Crawford gs Cezlrmlie 1C
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SUBRFACE CEIlUTICHS L7071

ilajor Changes of Command {Cont'ad)

18 Februs

a
T
-

=0}
(=]
[$4]
W
o

.G, T, E. Wateon acssuned duties es CorSenf.Frac.

23 February 18<E
ViDM. O, C. Badger relieved ADU. C. K, Coocke, Jr. as lcniiaviiecrac.

24 February 1948
IADM, W. D. Jchnson, Jr. assumed comnard of FairWing 2.

25 Fedbruary 1948
LADM. R. S. Berkey relieved RADM. A. M. Bledsoe ac ComSunfG=rllaviz.

27 February 1948
BRADI., L. S. FPisgke relieved CAPT. T. J. Zeliher as Ccrz\en'n.on 1.

28 February 1948
TADM, H. E. Began was detached as CorFair¥Wirg 4 with CiFT. E. L.
Bzy assuming “emporary command,

5 Merch 1948
RATM, F. X. Mclnerney relieved RADY, J. E. Carsor as Coxlruidiv 15,

16 }arech 1648
BADM. M. R. Greer (CozCerDiv 3) relieved EATM,. E, M. Mertirn ac

cTr 28,

26 Kerck 1948
RADM. J. E. Doyle relieved RADK. 2. K. Pischler as Cozmander,
Arphibious Trainirg Cozmand, Pacific Fleet.
. RaDl, R. W, Christie was detached from dt."y as Cozmander YNavel
Bese, Bremerton.

20 larch 1948
RAD, P. K. Pischler relieved RADM, B, J. Rodzgers gs Comrenier
Amphitious Group ONE and Comwander Traneport Squedron CUL,



R
| Second Antarctic Develcpment Project

On 1 October 1947 CDR. G. L. Ketchum reported to Cincpacflt for
duty as Commander Task Force 39 and Commander Second Antarctic Develop-
pent Project. On 6 November 1947 BURTON ISLAND (AG 88) reported to
Cincpacflt for duty., On 12 November 1947 EDISTO (AG 89) reported to
'Cincpacflt for duty. The above vescels further reported to CTF 35.
Tagk Force 39's mission was as followst

(a) Extend detailed exploration of Antarctic Coastal aress,
particulsrly those inshore of the pack ice eastwerd frem th
.. Sea snd in the vicinity of the Bunger Lakes,

icss

.{b) Train personnel and test equipment under Antarctic climatic
conditions,

(c) Reenforce, through continuity in "occupation and use", the
validity of possible U, S. Claims to sovereignty in the Antarctic
Regions,.

(@) Investigate and report on the conditicn c¢f U. 3. installations
and equipment at LITTLE AIZRICA.

(e) Collect information relating to geographic, hydrcgraphic,
oceanographic, geological, mste&rfirologicel, =and elacircmagnetic
propegation conditions in the areas wvisited.

(£) Carry cut assigred naval and scientific projects,

BURTON ISLAND (4G £8) and ZDISTO (4G 89) sailad from Sarmcs on

5 December ss scheduled and from %then on coparaticns were carriesd
accordance with (TF 39) Op-Plan 1=47 until the Tssk Force was 4i
on 1 April 1943,

Although no report of operations has been receiwved to dats 4 is
considered that the Project was succesaful in spite of predominantly bed
weather, No persomnel casualties were reported and the only fatelizy

was the loss of an HTL-1 helicopter in operations in Bunger Casis,

Transfer of United States Vessels to Philippine Naval Patrol

During the period 1 October 1947 to 1 April 1948 custody of the fcllewing
Unlted States vessels and small craft was transferred to the Philippine XNaval
Patrol,

VESSEL OR CRAFT DATE CF TRUSTEIR
SC 769 3 Oct 1947
ICI 1058 : 3 Oct 1947
131 1059 3 Oct 1947
YTL 572 11 Xov 1947
ATR 96 | 5 Dec 1947
IST 843 18 Dec 107
-3-




—J . .—-. .-I

During the period of this report the following ships wers
furnished CJTF 7 for the execution of Operation Sandstone: 1 CVE,
3 DDR, 5 DE, 1 AGC, 2 AKA, 2 AV, 1 AVP, 1 ARL, 2 DiS, 3 AlS, 1 ISD, 1 APA,
1 AW, 3 1CI, 3 IsT, 2 IsM, 1 YOG, 1 YN, and 2 FS plus various service
eraft temporarily assigned, 4

Operation Sandstons

Pacific Fleet Inter-type Exercilse

During the poriod 2 = 16 Novemder 1947 Cczmander FIRST Task
Fleet conducted iater-type exercises with various units of the
Pacific Fleet partleipating. The first week of the exercises
coincided with the final week of amphibiocus exercises being car=
ried on by Comphibspac. ComFirsTaskFlt furnished the amphibiocus
force with the necessary ships to perform eir strikes, combat air
patrol, radar picketing and deep gunfire support. Amphibious
landings were made at San Clemente by elements of the Firsi Karine
Division under ComPhibGru ONE prior to the afloat training com-
ducted with the First Task Fleet,

Abandonment of Weather Stations

As a result of personnel shortages, Cincpacflt ordered
Weather Stations Baker, Jig, and Yoke abandoned on 26 Jamiary
1948 and all Pacific Fleet PCE were ordered immobilized except
-for one assigned to CoSoPac and 3 assigned for duty at Bird
Dog Station Four,

On 1, February CHO reported a congretsional objection to
the discontinuance of the weather stations, erphasis being
placed on the needs of military ard civil air trzznsportaticn.
Therefore on 21 February CHO expressed a desire for the re-
manning of Weather Station Jig. Cn 22 February Cinepacflt
ordered the station manned using PCE presently immobilized
at Pearl, On 4 March PCE 886 commenced Station Jig weather
reports. ' . '

Kodiak B.econmiasa.nee Group

During the memth of February CoxTransDiv 111, under ths
title Coxmander Eodiak Reccnnaissance Group, made a reccne
raiscarco ccpcdition to Eedink Islond, An investl-otica wos
made of kydrcgraphie, torrain exd elizmatis condiliczs pro-
peratery to future acmphibicus trairing exercises in tho ares,
Tk follcwin ghims partieizatcds GATIR (LFD 42), Group Floge
ship, DILSLIT0 (AFD 123) azd BLIZT (S3 324). ,
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During January and February of 1948 the West Coast Amphibious
Training Detachment under Radm. B, J. Rodgers conducted amphibious
traeining of elements of the First Marine Division in the San Clements-
4liso Canyon=Oceanside areas, Various units of the amphibious force
participated.

L

Sinkingz of Bikini Ex-Target Vessels

West Coast Amphibiocus Training

Cn 28 January CHO authorized the sinking in deep water of 211
Bikini ex-target vessels that, in the future, become unseaworiky
excepting those previously directed to be utilized for tests and
experizents. Those becoming unseaworthy in the latter category
were to be sunk after speecial permission had been granted by CXO,
Subsequent to the above directive the following ships have been
sunk outside Bikini lagoon:

- SHIP DATE SULK
TRIPPZ (DD 403) 3 Februery 1612
PERSYLVANIA (BB 38) 10 February 19.3
BAYNER (APA 69) 16 Februsry 1942
RALPE TAIBOT (LD 390) 8 Kerch 1942
AILSON (DD 408) 8 March 1548
FALLON (APA 81) 12 Karch 1047
BRACFEN (APA 64) 10 lerch 1548
wI(L) 325 1% larch 1522
UUGRORD (DD 389) 22 March 15.2
RADD (DD 404) 22 Herch 13.%

A1l other ex-target vessels not listed above have been recommended
for use as targets for gummery exsrcises to be held by varicus

p-i-C-Lra-8-5-I-F-1-E-D
Reserve Cruises

Cruising naval reserve personnsl in the Pacific has been
conducted under the directicn of ComFirsTaskFlt, Cruises hsve
been made in vessels of the active fleet with & minimin c¢f inter-
ference with normal employment,



Fleet Readiness 3sction

The officer persoanel of this section consists of one Comrander,
Fleet Readiness Officer; one Comzander, Anti-Submarine Officer; and

one Lieutenant Commander, Assistant Readiness Officer.

Jtens of primary interest for the peried ending 31 March 1948 are

summarized below:
1. Anti-Submarine Warfare

Cincpacflt changed his policy concerning Hunter-Killer Oéerations in
the San Diego Area to be 1tha.t the maximum number of destroyer type and
patrol plane units will be trained in Hunter-Killer work while at the
same time obtaining reasonable continuity of the units by assigning ex-
perienced units to successive exercises, It is not his inteat to develop

a single, highly specialized unit.,

In view of the current and anticipated shortage of ASH personnel
.2/
Cincpacflt directed the CO, FSS, San Diego to start a new L weeks scnar

course known as the "Sonar iatch Standers Course®, This cource is open

to all rates and striksrs and the quotas are controlled by CeaTraCezdPac,

The 2, weeks Sonarman Course remains in effect,
Cincpacflt an:pli.tiedg_his coecments on the establishment of an

*Integrated Undersea Warfare School® as proposed in recezmendstic XITI

of the Second Anti-Submarine cpnterénce Tn reply to Cinclaatflt ccz—=nts

_ waich Cinclantflt recommended against irplementation at this tirs on
the grounds that (1) it will detract frca highly essentisl AST training end

1 / Cincpacflt serdal 01041 of 23 Cotober 1947.
~2_/ Cincpaeflt sorial 01051 of 27 Cstobor 1947,
5/ Cinspacflt sorial €033 <2 2&:;::‘:.:.7 acis,
-55_/ 0 eerial COTCP3L f 3 lovezder 10T7.
=5~/ Cinclant sorial COLS5 of 31 Dasczxer 1547.
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1. Anti-3ubsarine warfare (Conti)

\ : . . . - . - .
(2) that it will have the immediate effect of lowering fleel recdiness,

Cincpaecflt recommended early esteblishment of the school to increzse overecil

Y s e o . , . e
anti-cubrarine reazdiness and further regoxmmesndsc that in estavlishing

staff and student allowances thet ccmpensatory reductions be rcads i fller tnicn

fd f ~ !

z ;
P S| P AP DAy ey Aned ~r oo e LT ;
Cincpzsflt concurred 1n ihe recunrendations of Q0 F22 can Dliegs et

an equitable number of lirited duty cofficer billets be allocated to
Under Sea iarfare, In order to previde psrsonnel suppert 1o prejoct
Cirder and to increase the Anti-Submarine readiness of tne {lects It

w2s recommended to CNO that a Special, overall plan governing tihe Guzlili-

jcation and assignment of special and limited duty officers and unrestricted

linc officers to key Undersea tarfare billets te develcped and pluced Intc

effect es eerly as possible,

£/

Cincpacflt submitted his comzents on the preliminary general

oo

arrangere 1ts of the Submarine ¥iller Ship te Bulhips ané reefflirced nis

statements of October 1946 that (1) he is not in accord with the precise

é_/ Cincpacflt serial 6891 of 4 December 1947,
7/ CO FSS San Diego_ ltr serial 2142 of 15 Kov 1947.
T/ Cincpacflt serial Q040 of 17 January 194E.
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.- ouunrine warfare (Coa't)

Ane
2% the lavy must accept as inevitable-advent of a large LOCO to &0OC ton

—aw by

anti-submarine ship, and (2) that the primary functions of the destroyer should
be to destroy sutmarines, To test the value of the proposed desiza to
determine its suitability for its defined mission, Cincpacflt recommended

that serious consideraticn be given to the conversion of one of the present
CIAA to a "Killep® iabora‘;ory ahip prior to approval of a new design which

is admittedly experimentsl. '

2. Iraining

2/
ComTraComdPac requested an increased allowance of officers and enlisted

personnel to be prepared for the abnormally héavy underwzy training re- '

quirements which must be met during the spring of 1948 calendar year;
10
Cincpacflt concurred and recommended an additicnal 50 officers and 90

men, As a result of the request for an increased personnel allowance, CLO
1 v
granted an additional allowance of underway training units Pacific of 25
12
officers and 50 men for the Underway Training Unit, estern Pacif;c.

A3/
Type Commanders have been directed to takes such action as curreatly

feasible to reemphasize chemical warfare defense in training exercises
1l

ﬁ
and inspections in accordance with information published by ClO concerning

the preparation for defensive biological warfare realiness and training,
15 /
likewise it was directed that each ship of the Pacific Fleet establich a.r.;i

organization for handling shipboard radiological safety to be knomn as the

9 / CoxTreCersPac serial P16-1/C0 CTCP-Xl 23 Ostcber 1947,
10 / Cincpacflt serial 6359 of 31 Cctcber 1547.
11 / C:0 cdespatech 262126 Loverber 1947,
Cincpacflt serial 7052 12 Nove=ber 1547,
5"/ Ciccpoeflt sorizl COI193 14 Csteler 1947,
C:0 ecrial COL75 P34 29 Ssptezter 1947.
2671t 1tz CLAl-47 31 Cstober 1947,

"
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2. Training (Con't)

n"Radsafe" organization and to be part of the saip's damage coatrol organ-

ization. Qualified personnel and imstruments necessary to form the

organization will be insufficient until 1948 or later, however, there will
b; available to all ships information and instruction appropriate for self

training of officers and men.to enable the organization and training be

started as early as practicable,

In-view of the importance of mines in Anti-Submarine iarfare ihe
necessity of maintaining a nucleus of personnel trained in mine planning,
a.sse.fnbly and maintenance is appzre’nt. Therefore the Pacific Fleet type
cocranders have been directed-é-éo review their requirements for personnel
w0 should be graduates of the particular courses given at the laval

!ine arfazre School, Yorxtown, Va.

A7/
CNO stated that he is preparing to formulate, cublish

-
La

f
o
N

a Towing Lanual and recuested Cincracf{lt to forward comments end coples

of existing Pacific Fleet instructicas or material that woula be ¢l valus

in preparation of the zanual, Cincpacflt nad pregiously recuested (omcervies
) 18

to prepcre instructions for towinz and forwarded dthcse instruciicas to TLl

as the best available and the latest information in the Pacific Fleet cn

the subject of towing.
3, Standard Ships Organization, Regulation Books and Battle Eills,

19
Cincpacflt reccmmended that CNO give consideration to adorting a

procedure which will remove from ship's perscanel the load of preparing thelr
om organization and regulation books and battle bills., Cincpacflt recozmmended

16 / Cincpacflt serial 01040 of 20 Cctober 1947,
17 / CNO serial 188PL21 of 26 January 1%48.
13/ Cincpacflt serial £67 of 7 Febrvary 1512,
X0/ Cincpacflt serial 884 of 19 February 1745,
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3. Standard Ships (rzanization, Resrmulation Books and Battle Bills,

that after the current reorganization project is completed that N0
establish the procedure recommended for the prepaiation of ship's publicatioas,
Pacific Fleet Type Commanders are proceéding with the development of

. their detailed instructions for organizations of all ships of their types
which in most instances have been concurred in by their opposite Atlantic
Fleet Type Commanders, and approved by Cincpacflt. These new ship organe-
izations go into effect 2 April 1948 concurrently with the new rating structure,
4, Reserve Fleet,

- 20
ComPacResFlt recommended & revision of the General Instructioas

for Vessels of the Reserve Fleets which would modify and amplify the procedures
and résponsibilities for fitting out, commissioning and shaking down reactived
ships. Cincpacflt concurredil_én these recommendations except that he did
not consider the proposed reccrmendations to be sufficiently comphrehensive
and in some respects not the most desirable procedurs, Instead he proposed
the following reactivating procedure: (1) that BuPers be responsible for
tr#ining the individual, assembling the ship's company as a complete unit
at a pre-commissioning training activity where the responsibility for its
training would smt to Fleet Training Commands, (2) Reserve Fleet Personnsl
would perform the work necessary to meke the ship fully ready for
commissioning. (3) When the ship and her cozpany are ready the stip would

- peport to an active Fleet Type Cozmander for adoinistrative control and to
Commander Training Command for operational control and reguler ssakedown period,

20/ CozPecBasFlt serial 608 of 20 Februsry 1948,
21 Cinspaeflt eerial 1072 of 2 larch 1913,
:—JW L 202 of
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5e Cormand % Ape*ience Required for Flag Rank,

22
BuPers requeated Cincpacflt to obtain the opinion of Pacific Fleet

Flag officers on the subject of a proposed General Order listing those commens
billets afloat in which a captain should be required to satisfactorily sare
to b2 elizible for selection to flag rank, All Pzcific Flag officers
consulted were in agreement as to some of the pertinent faciors effecting

the eligibility however, some had differing opinions as to others, In

tiew of this divergence of opinion, Canpacflt recommended 2 that this

matter be referre=d to the General Board for review and recormendaticn before

any final action is taken. He further recommended that: (1) cormand

cruises be longer than they are now (2) command of major combatant ships, wnils

in the grade of cartain, should not be a prerecuisite for preomoticn 4o
& £ 1Y 3 T = F

rank (3) BuPers establizh a definite policy as to type of duty a captain zus
successfully perforz 4o qualify for flag reak (4) the policy be fven

navy wide promulgation.

22 / BuPers ltr 3 JTJ/cjl of 20 Octcber 1947.
23/ Cincpacflt serial 1051 3 March 19LE.
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On 21 January 194¢ aerial photographic coverage of Pagan Island
was completed to permii operational planning for amphibious trairing
exercises by the lst Provisional liarine Brigade., By 12 February 1948
stereoscopic photographic reconnalssance was completed off the beaches
of Pagan Island utilizing Sonne cameras and Sonne camera beams frea
Marine Air Wing ONE and aircraft of VU-9, These ceneras and crews
were flowm from the West Coast to accompldsh the work, s

On 25 February 1948 VPP=1 completed aerial surveys of Tcnto and
Trinity National Porests for the U.S. Forest Service., A similar survey
of Colville National Forest, Washingtcn was postponed because of
unfavorable weather,

On 2 March 1948 plans were approved for accomplishing the aerisl
survey of Petroleum Area Four by aircraft of VPP-1l basing at Ladd Field,
Fairbaenks, Alaska and the survey of Southeastern Alaska by photo=configuring
P2V=2 aircraft of VP=iL 4 and then basing them at Ammette Island, Alaska

supported by an AVP,

oto hic Recormedccence

l

On 16 Karch 19.8 orders were issued to all units of the Pacific"
Fleet to photograph, whenever possible, all Soviet cr Sovietesatellite
combatant and merchant. vessels and aircraft sighted.

co dent,

On 8 November 1947 and 1, KNovember 1947 eircraft of Larine Transport
Squadrons 152, 252, and 352 jointly moved some 600 officer students of the
Cormand and General Staff School froa Fi. Leavenworth, Kanses to San Diego,
California and return without incident, These 0fficors witnecscod ths
azphiblous lendings which were pert of the Pacific Fleet intor=isso exsreises,
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Redevloyment of Fatrol Flans Sireccsth

Sy

Added emphasis was pleced on the air strengta present in the
Alaskan area by redeploying patrol squadrons in the Pacific Fleet,
Tais redeployment makes a total of eighteen patrol aircraft evallable
at Adak and Kodiak ag indicated below:

014 Deplovment New Denlovment
fiTi=l VP=¥L 2 #VP=HL 2
VP=ZL 8 VELS 6 -
Vris 6 *JPLS 2
JZu8 2
TAT=2 YP=HL 13 _ VFAN 2
VEiS 3 ' VP.iS
VRS 7 #YP=EL 13
VPl 6 #Vr-HL 8
FAT=4 TPalki 1 *xYPLT, 1
VELL 2 *ARVELL L
Jrali 5 wHVELT 6
VFPAL 7 **VPEL 7
VPHL 10 ¥RYPHL 10
VFL 12 *=TPHL 12
FAT=14 VEUS 11 *VFuS 11
VP 1 *VELS 3
V.l 2 Tl 2
VELL 4

#,* = Rotate to TesPac =  months ocut 1
#% = Botats to Fodlak = 3 months out 6 montas bacx
M+ « Rotate to Adak - 3 months out é n

The redeployment has the additicnal advantage of rewoving rF5Y
type from the Adak area where they were unsuited for their mission,
placing them in the Pacific area where their charscteristics are of
advantage and replacing them with Neptune alrcraft better suited for
‘the mission,



U~lwl=L~A=S=S=]=F=I~-E=D
Viorld Cruige of Tesk Force 38

On 16 January 1948 T.F, 38 departed from Pearl Harbor for Sydney,
Australia on a good will toar of the Pacific Area under the command of -
Rear Admiral H, M. artin in the VALLEY FORGE (CV 45) end escorted by
, destroyers of Destroyer Division 131 including W. C. LAWE (DD 763),
LLOYD THOMAS (DD 764), KEPPLER (DD 765), and WILLIAM WOOD (DD 715).

The Force arrived at Sydney on the 29th of January for a 6 dey visit,
departing for Hongkong, China on the 4th of February, The Tesk Force
arrived at Hongkong on the 18th, departing on the 2lst for Tsingteo,

While at Tasingtao a much longer good will tour was devised by CLO
which was to take the VALLEY FORGE and 2 destroyers around the world snd
back to her original starting point, San Diego, The final itinerary
approved by CNO was as follows:

Depart Tsingtao 1 Karch
Singapore 8 tc 11 March

Trincomalee 15 to 17 Larch
Ras Tamura 24 to 21 Yarch
Transit Suez Canal 3 April
Gibraltar 11 to 14 April
Port-of Spain
Colon 30 April
Transit Panama Canal 1 May
Depart Cenal Zone 4 kay
Arrive at San Diego 12 ley

The Tesk Force making the above trip consisted of the VALLEY FORGE
(CV 45) with Rear Admirel B, Y, Mertin (CoxCarDiv 5 and CT? 38) embarked,
We Co LATE (DD 763) with Captain G. C. Wright (ComDesRon 13) embarked
end LLOYD THOUAS (DD 764).

On 17 Merch, efter crossing 80° East lorgitude, the Tack Forcs
reported to CincliavEastlantilied for duty and the Task designation was

changed to CTF 129 while operating under that comnend,

On 28 Harch the original itinerary was chenged to include a visit
at Portsmouth, Englend from 18«25 April end at Bergen, Normy froo 29
4pril = 2 Lay, The visit to Port of Spein wes cancelled and the stoy

at Gibralter was extended to 15 April.

Upon reporting to Cinclantflt for duty the Task Force will be
deslgnated Task Force &1,
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TUGIoIZ0S shaldlic Sa0iil,

(a) STATUS AS CF 1 CCTCBIR 1947

The organizational structure of the planning secticn as ¢of 1 Cctoker
1947 rezmained unchanged from that of the previous cuarter, On 1 Cctoter 1347
the Planning Section consisted of the following officers:

1 = Captain (AVE)(40) - Chief of Section and principal assistent to ihe

bd

A3sistent Chiefl of Staff for Logistics, with additicnal dut
Logistics Officer,

1 -"1t,Col, USUC (4C3) - Larine Liaison Officer for logistics and Zase
Personnel Planning‘uffiger.

1 - Lt,Col, USA (402) - Army Liaisorn Officer for Logistics,

1 = Lt.Cozdr, USE (LOL) - assistant Logistics Planning Officer; Civilien
Persormmel Officer; Underwater Hartor vefense ?

\

Officer, ‘
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All officers in the section are fracuently called ugin in the inter-
change of assignments and inforaation and in the pregersticn ¢f plomnin: curvers
or inforaational studies, The section serves as a generzl infermasicnal htoti Yl
for matters concerning all Pacific rases.

The Lt.Col, USA (4CZ) was detached in loverber of 1947, and his tillet
rexained vacant until reporting of a uajor U3A in iarch of 1948, During the
interim period, furctions were absorbed as additional duty by other m2xbzrs of
the Planning Section.

(B) PROBLEMS VHICH ARCSE FROM 1 OCTCBER 1947 TO 31 MARCH 1948, FLANS

FOR RESOLVING TEEM AND EXECUTION CF THOSE PLANS:

(1) Base Personnel matters, e -

[P S . ~

{(2) Development of Operation M"3ilLTSTCIE"
(3) Planning of permanent facilities as post-wzr tasss,

(4) Roll-up and disestablishment of bases and/or aciiviiiss,

S1- pe—



LSGISTICS PLANNING SECTICK (CCNT!D)

(1) BASE PERSONNEL MATTERS

During the period 1 October 1947 - 31 March 1948 the attention of the
section was focused on the reduction of personnel and base facilities to
Fiscal 1948 allowances and facilities which could be supported under those
allowances, Further reduction of Pacific Base allowances was directed by
Cﬁ%/placing the emphasis on reduction of allowances and status of activities
in Guam and Saipan, In respo'r'xse to CIJO'; directive‘Cincpach%/ recomuended the
major reduction from Guam and Saipan with the following changes in activities
in that Area:

l. Reorganization Saipen activities under single overail coanander,

2, Inactivation Submarine Base Guam. - —

3. Reduction of Ordnance Supply Depot, Yards and Docks Supply Depot
(less ACEPD) and NSC Guam to caretaker status,
Minor reductions were recommended from activities of Com 14 and Fleet Activie
ties Yokosuka, cf\%/appmed.

By December the personnel shortage had become acute ﬁhroug‘nout ali Pacific
Bases, Particularly the shortage of personnel in eritical ra:ings was seriously
affecting the efficiency of all Bases and impairing their ability to carry out
their missions, Priorities for assigrnment of personnel were¢ made to Occupation
Forces and forces inv&lved in operation Sandstone, It is aniicipated the
shortage of persomnel will contimue until Summer 1948,

_1/ CIO 0517502 November 1947
2/ Cincpacflt 12222/,Z November 1947,
3/ G0 2120152 November 1947.
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(2) DEVELOFLLELT OF OPZRATICHN MSANDSICIE"

Cozzencing in October 1947, it became evident that initisl planmrirg
#a3 resuired in order to carry out Navy commitments in support of Coxmmander
Joint Task Force SiVilhe neQuirements in this connection were clarified with
receipt of initizl directives as to cozposition of the Force and reszonsitilizics

& . s : Y 2 : - P R N . .
8 wrnz varizus Services, :from the cutset it was asparent Inal the oseraticnal

t Lo te provided weoula supger izzose a sericus burien on
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;forcas end facilities which were already taxed through reductions, consclidztiicn
aﬁd dsterioration of fazilities,
Planning for the Operation has bteen divided roughly into the
following chznrels:
(1) Logistisz planning for rsopeninz znd developnment of Znivwetck, and
eh

' ery develorzent oilitetion ¢f nwz
for necessery developzent znd pilitation ¢

g ]
W

(2) logistic planning for surface and eair support of advanzz groups

(3) logistic planning for ghased roll-up,

(4) Planning for establishment of a post=SANDSTCIZ base on Zniwetcx
to support a security and surveillsance force,

(5) Conduct of general studies aimed at increasing efficiency of
future operations of a similar nature, based on the assuzption
that the Eniwetok Area will be employed as a permanent alczic

Erergy Commission Proving Ground for Atomic weapons.
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V3 raniAn FACILITIES AT PCoT= AR TASS:

During Januery 19438 a havy Jepariment Survey board headed Yty Comisiare
taher made an Un-uite survey of the Liamz~Saipan area in order to make recom-
mendations to CLU concerning the permanent development of that area concistent
with funds wvhich the lavy might reasonably get to develop Guam=Szipan, Tne
recommendations of the Board have not yet been made, however it is an:iciéated
that they will invclve a downward revision of facilities and persomnel in that
area.

Fecilities in the Philippine arez are also under review by CKO for
evaluation as to the permanent reguirements,

Development of a permanently-garrisoned AEC test base at Eniwetck is
now in the planning stage. fdequirements in this connection have not been firmed,

A

in Karch 1925{ it wes proposed to activate the Fleet Karine Force Base,
Guam, and FLF Facilities Tsingtao in order to bring fiscal responsibvility for
FLF facilities under the purview of the iarine Corps,

(4) ROLL-UP aAND DISESTABLISHLERT CF BASLES AND/OR ACTIVITIES:

Johnston island is to be turned over to U,S. Air Force 1 July 19L5,
buring the period from 1 uctober 1947 to 31 sarch 1948, the following

bases or activities were disestzblished, directed disestablished, or consolideted:
6/

NAF wWeke - Disestablished effective 1 October 1947
(Weather reporting functions wake assumed by
U.S. Vieather EBureau effective 1 Januery 1948), Ky

7

U.S. Nevy Communicetion Station, Guem - nstetllshed 3 October
1947, U.S. heval Hadio Station, Guem, end U,S, havel
Comxunication Supplementery Activity, Guem,
disestablished concurrently end functions assumed
by Communicetion Station,

L/ CID 2621182 Karch 1948,
ClO Serial 06P30, 5 rebruery 1948,
_6/ SecNav Ser, 626F24, 23 Oct, 1947,

1/ G Sere 3400P415, 19 Gete 1S4T,
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LCGISTIOS FLAN ING SEOTICKH (LLIP‘U\

NaS Lsley (Saipan) = Disestablished 15 vctoter 1947,

KAS hobler (Saipan) - inactivated 15 Uecember 1947 zand
decomnissioned 15 Karch 1948,

8/10/
Comrairaesfac - Commancer, rleet air Command, nestern 35733332 }
disestablished, functions trcns‘er“eﬂ to ey

Commander rleet Alr oing Uk Flag »Cministre-
tive Unit, CFv-l, established concurrentily; <t de

January 1948,
l&/ o
Subrzse Gual - inactiveted 13 narch 1342,

nevel aerological Station, Uldthi - Disestablistrent dirsctes,
ccneurrent establishment wavel aerclcegiccd fzcoiliuy

kaF haha - established and nAS Yonabaru - disestablished 1 Cct.

\5) LOGISTICS AR rLatiIlGs

To aggozglish planning for logistical mobilizaticn re airezents of BT
present end rlanned nsw overseas bases as recuired by :fﬁ; z lisiztic: lotilino
team was established t; Circpec/Uircpzelflt on ZU wovemiar 1%.7, -sirei<iie. 1o
the teaz, in addition to Cincpac/vincpacilt, are Comssrvrze, Csizirrzc, zri -

CemSensrPec, rlanning is preceeding on the basis of =xdsiirz slzms zns

predicated on expleyment of knewn types of advance Ezss surnciicnzl Comitrere 5
\C) PLANS AN PCLICTES rCR FUTUES FURCTIUNS Zi 137 /A% PIIl . _: b
Upon completion of roll-up of bases ani the stzilicauticr of ;for-soor

matters, and in view of the present trend of world events It Z: consizsrsd
inereasingly important that the efforts of the Logistics Livisicn, anc ;a::i:l??

ularly of the Flanning Section of this uUivision te devoted more full: tc sre=-Cf

blews of afloat suppert znd toward Logisticsl phases of war flarmring, &

8/ Sechav Ser, 657°24, 3 hovember 1947, . i

O 0422324 hiovember 1547, b

Q/ ChO 2221164 Jamuary 1948, o
Cincpacflt 1719514 February 1948, - F

CNG 0520447 Yarch 1948, :

NAF Naha 0104554 of Uctober 1947,

ChO Ser, 00158r40, 17 Cctober 1547,

EEEEle
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LOGISTICS PLAKN. NG SECTICN (CONT'D)

(D) STATUS AS OF 31 MARCH 1948

On 31 sarch 1948 the Flanning Section consisted of the following
officers:

1l - Captain (AVH)(40) = Chief of Section and principal a=sistant to the
Assistant Chief of Staff for Logistics, with additionzl duty as Air
Logistics Officeré

"1 « Lt,Col. USMC (403) - Marine Liaison Officer for logistics and Base
Personnel Planning Officer,

1 - Major USA (402) - Army Liaison Officer for logistics.

1 - Lt.Comdr, USN (404) - Assistant Logistics Flaming Officer; Civilian
Personnel Officer; Underwater Harbor Defense Flanning and Loéistics

Officer,




JCGIZTICS CRDVANCE SECTICN

(L) STLTTS AS CF 1 CCTCEER 1947.

ts of the gbove dete the Ordnance Secticn cf the Icoistice

Division ccnsisted cf cre Cactain, Crdnance Cfficer; cre Cermrzrnier

-

frouriticn Cfficer; arnd one Iieuterant Comrender, ‘ssictent Trirzroe

Cf7icer.

Bajlr

1 CCTCHRER 1047 7C 31 WARCH 1248, ZriVs *r= -
C

(B) ?av-tv“' TEICE LRCS
THE= EXECUTICK CF TECSE FIAXS,

LEETIYG TrEl £1D

L

(1) Armunition Steck levels.

e recemrended by Cincracflt in July 1C47, CONC gssured cerii’s

%ilities in ccnrecticn with emmuniticn stcex levels inm <>

th

g ]
[ )]
wn
Re)
[¢]
p.

Pecific arnd directed thet siock lewvels, including wer reserves, *
-/

esteblicsked in ececcrdance with the rreviesicne lsid dewr Ty CV0.=

iU

=/
In acccrderce with CVC's directive, Pulrd rrerulr-z*ed®’ Zoorris
Tx=Continentel erruriticn stecel levele thus ersrlirg Civeorzeofl« <o
cancelz/ tre emrunition gtock levels whizh re estebliched I Lu-r=z*

19464/

Because no setivity red teen enecificellx desirrziel ¢ eviriice
management and technical control, there were mery dutlic:ziicrs gr3
orriccicns nrevailing in the adminstraticn.cf XD, Grer gnd 77, Seirz-,
Consequently, Cincpaeflt recomnendedi/ thet such contrel ‘e gesigsred
to BuOrd with military comrmand asrd coordinaticn cextrel of threse
activities to remain with Comliarianes. Seclsv ccncurred with +-is
recomnmendation and assignedé/ raragerent andé teernical cenirzl oF -re

above activities to Bulrd.

1/ CIC seriel CO149PL0 of 15 Cctober 1047, &/ Ciremecflt serisl £323 =7 27 a0 T<_°
BuOrd serial 00515 of 11 February 1948, é/ Seclgv serigl TUULRIL 2 R Tz TELT.

3/ Cincpacflt serial 1042 of 3 March 1948.
4/ Cincpacflt serial 00244 of 28 huzust 1546

. 3]



rt
In Tevenber 1047 O°F nrorulgctcdl/ hic letert Dlennine

-
[

inferraticon on minewerfare focilities &nd ~ire stock levele for
the Fgcific, Portions of the letter effecting mine facilities end
stocks in the Fecific are discussed in & Cincracflt letterg/ vhich
directed Ccms:rvpac to redistribute the mine compcnents, recheniens
and test sets ac necessary to fill the allowances licted 3in the CFO
letter.
L study was conducted by CHO for the purpcse cf determining
the types end rumber of mines required for mobilizsticn. This
included those mines required by the Nevy end Air Force in suovword
of over=-gll offensive and defencsive nining operaticrs and elso
deternined the optimum distribution of existing rmines. As a result
of the study CRO preparedg/ for information and guldanrce rine distribution
and mine requirements for mobilizatiocn which reflected a reduction
of current mine stocks in the Marianas and et Peerl Eerbor to & level
which can be more adeguately handled by existing personnel and facilities.
Cincpacflt concurredlg/ with this reduvction snd reccmmended to C)0 &
distribution of mines egrd mine requiremerts for mobilizasticr in the
Pacific Ccean Area,
The Pacific Unit of Fire for Ground Viespons estebliched by

Cincpacflt in 1945, ﬁhich was corxon to both Larine erd Arcy forces

exploycd in Fecific Oceﬁn Lrez, hes been cencelled™ in thet it
dees not fulfil eny present reguireczent end further the Comdilorflerne
hes prescribed e lorine Corps unit of fire which epplies in 211 greze,
In line with this Cincpacflt suggested thet CKO exzmine into the
dosirebility of having stenderd units of fire for wericus types of

ruritions for cormon trie=gervice use on e werld wide baeic,

7/ 10 ecrizl OJ1E0PL0 of 25 Fov 1947, 10/ Cincpacflt sericl 0033 of 3 Feb 1528
£/ Cincpacflt serinl 0027 of 30 Dec 1947. 11/ Letter prepered. In routirng.
¢/ Ci0 seriel 00212P40 of 24 Dec 1947  _,_

e e i e =

.7



(2) trruriticn Disrccal.

etil] rercaine ccnsidersble amounts of U. S. Army and U. S. Zir Ferce

ermuntion, as irdicated by Navy inepecters' revorts, fer which tre

“rereh Geverrment Cfficials hcld the Tnited Stetes reencrneivie,

ircrvacflt feels thet the Yavy has discherged its resmcresibility

fcr disposel cf runitions pn these islands ne ras referred thre -stier

12 for action.

tc C¥F
Lrrmunitiorn dispceal or Guam has been comnleted—’ grd the
Ground Zrruniticn Section decemrissicned. Trere still re-eirs

3,995 g/7 ¢f azzuritiorn to ke trarcsferred.

-2

/

Disnoszl cf exzunition cn Saiver, ss fer es the Tevr rezrorgibilisy

is cencerred, is well in hand.lé/ Tre U, S. Air Fcrece tes sgsumed

responsibility for lerge quartities cf berb tyve ammundiicn et tre

airfields, tre Jcint ~rmy-

seerch end dispceel verscnrel, lees twc Vevy CIficers, res Teer TETUT

.1
tc their recpective ccmrends -2/

(3) Torvedoes.

Cn 1 March 1948 all facilities of the Peerl Harbor Tcrrelc
were transferred to CC, YAD, Cahu as directed by CFC.lg/ Periin
recruitrent of 5C civilian ordrancemer, Nevy verscnrel =ill te
trarsferred tc NAD, Cshu for tempcrery duty.

2/ Cincpacflt seriasl S&1 of 27 Feb 1942,
Combariares serial 051 of 16 Feb 19.48.
ComMar tanas desvatch 2923282 Dec 1947.

IsComSaipan despatch 1402557 of Feb 1948,
6/ CNC serial 026PL0 of 5 Feb 1948. '

LR




Lo acowe resronsivility Jor the mazintenince ond Trocervall
of the torje.o.c z..own on the racific Flect Torpeio Jistrioution
opposite Fearl uarbor Centrzl Storage amd those Listed for Guanm

Central Storzge. The Submarine Base will retain responsicility

for submarine und destroyer ready torpeﬁoes. anen the 50 civilian
orcnancemen have bcen recruited and traired it snculd greztly allevizte
the torpedo .izintenance protlem at Fearl harbtor, hLowever, there still
:does not exist adequate storege facilities at kearl or Guam. Ci0

19/

modified nis general policy for torpedo levels and distribution

which will result in a recduction of Facific rleet torpedo levels.
Cincpacflt will revise nis torpedo stock levels uvon receipt of recom=

mendstions of Facific fleet Iyre Uommanders concerned,

(4) Ammunition Training Allowance,

Fiscal 1948 ammunition allowances, promulgeted by Zulrd for
formalized training are based on so meny "rcunds per gun per yeer",
Cincpacflt does not consider this procedure for ailotting ammunition
to be the best since many ships fire during a trzining cycle of 18
months, varying the number and kind of practices as directed. To
eliminate extensive computation by fleet and type commanders
allotting training ammuntion, Cincpacflt recozmendedzg/that traihiﬁg

allowances for fiscal 1949 and years thereafter make specific provisions

Afor: (1) individual ship allowance’s to be used specifically for saips

BuOrd serial S75-1(¥n3) of 18 Feb 1948,
8/ BuOrd n3) of 11 July 1947.

CKO serial 083P34 of 1 March 1948.

0/ Cincpacflt serial 0140 of 20 Feb 1942,

e

Rleleks

Crnm ame e e T ot i e o e e o 4 v e —— el




training only; (2) supvlementary allowznces to shir arnd airerazft

for use during shskedcwn and refrecher vericds; (3) specis
ellowances to Fleet Commanders for use during fleei, inter-tyoe zni

special exercises; (4) specifie ellowences for training srere fire

4

control marty, reval sunfire lisison officer, rilobt grd z-oier;

¢

(5) individval sllowances fer rurnery scheol shi
midshi.men cruices and pilot and gurrer treining; (&) zllicwences *
of durry 4rill ammunition. He further recommerded thzt zmruniticr
alloviances be issued as a single composite letter or publiczticn

instead of as now prorulzated by sevarate and unceorrelsted letrers,

[ B A4
PIAN

£1D S0LICIES FOR FUTIRE TINCTICIS CF TEE SECTICU.

n

oo M P ARTAmTA ADRS AT OTAMYAN 89 AT Y0/
~ P S R R I I D s RS LA S B RO Sy

1\

Sare &5 1 Cetcher 147 with no eanticipeted crenges in offlicer

personnel,
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LISTORTLTION SECTICH

(a

—
o
~—

)

Status of Section 1 April 194383.

(1) One Commander currently aessigned.

Protlems which arose during the period of suzmary; plans
for solution and execution of plens.

(1) Shirring situsticn and Carszo Vessel vosition.

As of 30 Xarch 19438 thé cargo on hand on the ‘est
Coast awaltinz shipment to Pacific overseas destina-
tion amounted to 12,106 ¥/T includinz L4362 ¥/T
priority "F" of "must go" status. On 15 January
1948, ComiiesSeafron submitted an estimzte to CXO
of cargo to be generated on the VWest Ccast for the
remeinder of fisca%/l9h8. The eétimate indicated a
deficit of 200,000 M/T against a previous estirate
by Comservpac of 90,000 L/T. A revised estimate by
Cincpacflt now indicates that on 30 June there will
be a deficit of about 60%600 /T in Kavy Cargo
Vessel shipping space. ComilesSear¥ron has antici-

-~ pated that about 50,000 M/T of Charter Spece will

be scheduled to cover this deficit.

1/ CWSF 1ltr ser. 296 of 15 Jan 1943,
| 2/ Cincpacflt ser. 831 of 16 Feb 19.48.
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TEAHSTORTATICH SZCTION (con't)

The btacklog of larine Corps cargo existent 1 Oct.
1947 at Pearl, destined for Guam, has been clear-
ed up. The LIBRA (AKA-12) and the CAFRICORNUS
(A¥A-57) which wers scheduled for assignment to
Pacific Reserve Fleet were reassizned tec LantiesTlt
in order to 1ift excess llarine Corps Cargo from
Pearl to the Xast Coast.

Through assignment of the WHITESIDE AXA-90 to en
Alaskan 1ift on 29 October 1947, the backlog from
“est Coast to Alaska has been reduced; hovever by
June 1948 it is estimated that it will be necessery
to procure additional shipring for Alaska 1lift to
supplement the SUSSEX AK-213 which is not fully
adequate to the cargo needs for aAlaska.

(2) District Craft.

: 5/
Recormendations for assignment of District Craft

for fiscal 1949 have been forwarded to Ci0. Ccm 14
reported YFN-996, 1007 and YC 1026 missing from
l4th Naval District where they were assigned. The

major Pacific Commanders were dlrected to edvise :

.

Ciﬁcpacflt if these cra:t were located in thelr areas,

B T

5/ Cincpacflt 1st end. ser. 956 of 27 Feb 1948
%0 Comservpac 1tr éer. 2869 dtd 21 Feb 1948,
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TEAISFOSTATIC STCTICH (con't)

(&)

Y/

Comilarianas replied in effect trat Navy logisticel

conmitnents in the lfarianas demanded meximum flex-

" itility of the port be maintained by assiznment of

2 minirum nuvaver of docks to any rarticular acti-

. Vvity cr service. Ie also suggested to Cincpacflt

that a Joint Port orgenization would provide optimum
efficiency. As a result of this Cincpacflt reco%%énd-
ed to Cincfe thet ComGeniarZo be authorized to

arrange with Comliarianas for opereticn of Lpra Earbor
as a jolnt port to be operated by the iavy.. To

date no reply has teen received frox Cincie.

Medical Survey Vessel.,

11/
On 17 Octoter 1947, Cincpac/Cincpacflt requested

CNO to authorize the procurement of an ¥S type
vessel with which to conduct a medical and sanitary
survey of the Trust Territory of trhe Pacific Islends.
The Army made FS-391 available at Yskohama and

CNO was requested to advise if acce?%éble. Cci0
replied in the affir%%éive and on 10 February

1948 CNO placed final approval on the project end
conversion of the Fsltype to the ptipose.

Comitarienas 1tr ser. FF12/i15-1/22443 dtd
9 Dec 1947.

10/ Cincpacflt ltr ser. 6866 dtd 3 Dec 1947.
11/ Cinecpac/Cincpacflt 1ltr ser 6179 dtd 17 Oct 47.
12/ Cincpacflt disp 2003242 of Dec 47.

13/ CNO disp 051325Z of Jan 48.
. ) -5-
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TRANSPORTATION SZCTICH (con't)

fly to Guan in Utility Transport planes on a space

available revenue basis. This is now pending in

Cli0.

(¢c) Plens and policies for future functions of the secticn,

(l) Plans for future functions of the section are based

on the need to fulfill the shipping requirements
in the Pacific with the limited number of cargo

vessels available to the Pacific Fleet.

(d) Stetus of the Section on the final date of the Surmary.

(1) One Commander is currently assizned to the section.,
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Commanders are also authorized to report to Comservrac ary

area excesses considered of sufficient value or importance

to warrant szreening.

() Cincpacfi{ authorized Com 14 to declare surplus without .
referring surplus declarations to Comservpac for screeaing.

This change does not affect existing procedures in handling

surpluses of Larine Corps and aeronautical materizals,

(4) Packaged Petroleum Prodﬁcts for F)XF Pac Mounting Cut Recuirementss
Because of losses and fire hazard inherent in long time

storage of packaged petrcleum products at Guam and Pearl, Cincpacflt

recommended to CLO that packaged petroleum products for FiFFac

mounting out requirements be made availabl; on the Yiest Coast

for immediate'loading when reguired.

(5) Logistic Support of Commercial Air lines:

& : |
Pending finalization of new agreements Cil0 authorized logistic

support of Pan American Airways and Transocean Airlines at Kidway,
Wiake and Agana. The Bureau of Supplies and Accounts outline
procedures and details in handling these transactions,

(6) Exergency Landing Tyve Rations for FMFPac iountinz Oui Recuirements:

Spot check of emergenéy landing type rations stored at Pearl
for mounting out requirements of FifPac units indicate that the

AR ot o o £ i

entire stock is unfit for human concumption, and complete survey

Cincpacflt dispatch 212019Z February 1948,

tincpacflt 2nd endorsement Serial 0196 dated 12 lfarch 19482,
CNOU dispatch 2714222 February 1948.

BuSandA dispatch 032042Z Larch 1948.
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(o) Plzrns znd Pelicics for & CLoruncoont Lo Lo roIhl Lk

(1) Yarine Cprns resnonsiBiiics fov moyndin-loot ood wazo-
recuirements:
1L
CNO cancelled HNavy ressonsibility znd made the lzrins Corrzes
responsible for providing all mounting out and resusply rsculrso
of the FLFPac units for the following supplies:
2ass I = Zmergency landinzs type reiicns,
Class III - Specizal Oils and greases,
(2) darine Garrison Foree, Pacifics:
Marine Garrison torce Pacific is now included in Cincoacilz

_10/ NSC Pearl dispatch 250202Z March 1943,
11/ NSC Guan dispatch 310630Z larch 1943,
_12/ Cincpacflt dispaten 2602452 arch 13L
13/ Yavy Rep, lanus dispateh 0974222 Marchr 1
&4/ CIO Serial 9LLPLO dated 20 lovember 13L7.
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L5/
operation plans as a Task rorce and steps have been taken to
establish stock levels for this force,

(D) Status of Suroly Sectionias of 31 Yarch 1943

Tre complement of the Supply Section on 31 YMarch 1948

consisted of 1 Captain (SC) USI.

15/ Cincpacflt lst endorsemsnt Seriel 46 deted 28 January 1545,
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Development programs proposed for fiscel yesr 1950 and

the succeeding five year period were prepared by Com 14,
CorNavFPhil, Coml’arianes end ComSoPac and submitted to

CNC vie Cincpacflt. These plans were all czrefully re-
viewed and coordinsted by the racific Fleet Shore Station
Development Board wnhich was esteblished by Cinciacflt

for fhat purpose. This Board submitted its recomendetion
on each of the four progrems to Cincpacflt, who in turn
forwarded the reports with further commeat end recor:ziendas-
tions to CNC. Because Of revised missions e2nd chenged
conditions these development progrexs were considerably
reduced in scope from the last similar plans thet had

been submitted the ﬁrevious year.

Construetion Program

The authorized construction projects et the verious shore

establishments were kept under general review and inspec-

tion by the Construction Section. This applied perticuler-

ly to the large construction program on Guem where several

civilian contracting concerns, operating under cost-plus-fee

contracts, are engaged in the construction of a variety of

facilities in connection with the planned permsnent devele

opment of that base. Interest was also centered on Kwajalein
and Eniwetok where speclal construction wss required in sup~
port of the SANDSTONZ operations. At Xwajaleln this inevit-

ably resulted in some disruption of the epproved construction

-2-
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rrogrem at that base beczuse ¢©I the rnecs
expleying the same construction -orces.
riding priorities were of course assizne
SAMDETONE projects.

Zattalicn Creanizetion

urits in the Z=z
srecific recomm

vlish a balznced =snd effective

tc prevent the esrly zcllapse cf the tre
tion tirrough atiriticn, Trnese reccm end
conzsurred in ty Cingcreceflt, Trne pzriicu
the Fscific for a rpotile cozstructicon un
teen stelied severzl tizez Inm tag Tzet, o
emphasized,

C. No chenge 1s contemplated in nlzns =nd policie

future operation ¢f the Constructicn Secticn.

duties end resronsivilities ere expected to
the same.
trhe Zc

nel of

D. Thers was no change in the persor

Section during this reporting period.

Cver-

d to tre
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2/ Comservpac Conf. 1tr serial 0171 of 10 Verch 13L2 witk
Cincpecflt 1lst Znd. seriesl 020L of 15 lzrch 15L32.




THE PACIFIC COMMAND
AND UNITED STATES PACIFIC FLEET
HEADQUARTERS OF THE COMMANDER IN CHIEF

Cogmand Rarrative
1 October 1947 to 31 March 19.8.

Cormmication Divinior

(4) Pacific Fleet Cozzand and Adninistrative Foint to Foint

Enclosure:
: Circuits 31 March 1948.
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Cinrpacfit Pile

THE PACIFIC COMMAND
AND UNITED STATES PACIFIC FLEET
EEADQUARTERS OF THE COMMANDER IN CHIEP

I COMIUNICATION D ION

1. Strenath
The strength of the Communication Division at the beginning and end of
the period, 1 October 1947 to 31 March 1943, 1s surmarized es follows:

Authorized Actual
0 w4 0 E
1 Cctober 1347 54 63 : 32 &
31 Iarch 1943 29 63 30 59

4 reduction in the authorized enlisted complemeni of the Divisicn, in
keeping with general personnel reductions thruughout the service, was made
during the period, A considerable reduction in authorized officer sirength
was experienced,

The turnover of personnel was negligable,

2 Nrgenization
Yo notewdortny changes in Divlision organization were mede during the
peTiOd .

I1 _SHOR®

3. General
The operational efficlency of the shore communication systen remsined
eprroxizately steady during the pariod of this rmarrative., Turnsvzr ¢f perzomnal
w28 a provlen, howaver 69% of alloweuces of critical ratings were on board et
the exd of thu period, which was an increaze of approximstely 103 from the
previous pericd, :

Le Conatruetion and Maintenance

(as In accordance with policy, the Naval Communications Servics con-
tinued to aid cormercial communications organizations, and those of other gcvern-
ment agencles, by the loan of electronic equipment in the Fhilippines and Veriasnas
areas, and the l4th ND,

’ (b) The rolle-up of excess electronic equipment in the Facific wes

substantially completed, with residue to be processed by local commanders,

(c) Construction of Radio Tsingtao, China, progressed to an sdvenced
stage,

(d) Armed Forces Radio Station, WVIW, at Koror, Palau Islands, wnder
Navy operation, wes disestablished,

(e) U, S, Navel Radio Station, Vaitogi, Samoe, was disestablished,

(£) The Corunicatlon Security Activity was ectiveted at Sen Diepo,
California, on 1 November 1947, This wus formerly the Lanila ectivity.,

(g) The PearleJohnston leg of the Pearleiiddmey=Jonnston Circult,
P10, was changed fron Redioteletypewriter to lanual operation,

(b) The TrukeFonaps Circuit was inactivated,

7]



Cinepacflt File

THE PACIFIC COMMAND
AND UNITED STATES PACIFIC FLEET
HEADQUARTERS OF THE COMMANDER IN CEIEP

(1) The Guam Primary General Ercedcast was activated,
(4) The terminals of the Falouru=Tutuila lanual Circuit were

shifted to Pearl-Walouru,
(k) The Guam Kemual Weather Broadcast was trznsforred fron the control
. of the Airways and Air Commmmications Servics to the Kavy,

5. F{m"}q
A ’“""’%.::l of active f£irad service circuits on 21 lzreh 19423 i3
included as enclosura (&)

ITT FIT°T

6. Geng!'gl
Fleot Training was linmited to basic communication exercises, routine
operations, and intertype exercises,

7. UEE Proeren
The shipboard UHF progran as outlined in Pacific Fleet Letter 81-43

progreesed eatisfactorily,

8, Redistelatvms Prosrnn
The radioteletype program progressed satizfactorily,

IV _OPERATIONS

9e¢ Crrmalty D1l
Cecunity Grills ware held in accordonce with cmc;:ac it ltr, ser, 5248
dtd 2 Octoter 1947, , .

10. ?t“"':

Teoots wers conducted 4n tho Rad Sca end Indicn Ocenn o-cas with e view
teoord ioproving eccmimicationa dn thicco ercase L[urizg a roccat erulcs, relictle
to=m2y coc=wmicntiss w23 m.:zuai..cd via redlotcl cw;-;:a £ren Pcxl II::"r wooivaxd,
woll into ths Indicn Occan,

Y JOor
n m!”-; .
soint Pacifis co:'-..and Cozmmication drllls wers held woclly,
ST R ' ’

Shore co—mications eontizmo to funetlica eaticfactorily, 1it4ils progress
kas been rpado in the construction of pormancnt foeflitics, Floot cammmiecatien
training 413 o4l far froa tha dcoixrcd sbats of renlinzcae I &0 cotlclinatzd that
t:s 107 point of tho critical porcormel gituaticn will to reacied da Lprid 3643
exd that doprovezoat dn Flest commication rezdinccs vill inprovo {hereaftcr,

ole
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THE PACIFIC COMMAND
AND UNITED STATES PACIFIC FLEET
' HEADQUARTERS OF THE COMMANDER IN CHIEF

COLLAKD IAIRLTIV:

g
SuCrElarILT 0TIl

ceriou 1 Cetober 19L7 - 21 Lzrclx

ct
o)
[

PR Rets

Lot

O

o

d held atv approximstely 3(0 piece

=

[

1648 the staff m2il 1o

of incomirng correspéndence per day.

Change
is currently undér orizination and
pleted in the near future. Chenge Iluzber Cne to rzcific
Fleet Reguletions, 1947 was printed eczd distributed on 2
February 1948,

awards,
separate section, were assigned to the sHssistent Flzg
Secretary on 31 January 1948 as additicn2l duty.

1945 files

were packed an¢ shipped to the

Kaval Records kansgement Center, Kaval Surply Certer,
lMechanicsburg, Penna. The shipment included 1945 files
of the following classificetions:

Unclassified and Kestricted

Kumber One to 3taff Instructioms, 1947

: | Confidentiel '
i Secret '
po Secret i
ENCLASCRE £ 70 CINCPACEL
1. ERIAL Q00 90 APR 1873

Porm No. Cincpacfit-26
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COLMAND VOTING SUPERVISCR
NARRATIVE
1 OCTOEER - 31 MARCH 1948

Ctn 1 October 1947, the billet of Cc=mand Veiirg Superviser reguired tho
services of one officer as collateral duty.

Fomerly BaPers forua.rded one copy of the Voting Information Emlletin to
Cincpacflt for promulgation; effective with the first bulletin in 1947, BuPers
increased the distribution list to include the various sub-carmands in the
Pacific. This change expedited the recelpt of the informticn in the Facific
and alleviated eonditioné & cj.ncpactlt.— This practice has continued,

During the latter part of the period covered by this narrztive three
bnlletmyha_ve been received and the information disseminated.

Adequated voting supplies are cornstantly maintained by Cincpocflt for

issue upcn request.

1/ Navy Depte Voting Information Bulletin No. lntﬂ dtd 23 August, 1,47.
2/ Bavy Dept. Voting Information Eulletin Kos. J,2,3-48.



WELFARE AND RECREATICN
NARRATIVE
1 OCTOBZR 1947 to 31 MARCH 1948

1. During the period 1 October, l9h7 to 31 March, 19&8, the Vielfare and
Recreation billet Cincpacflt Staff required the services of ozne officer and
one yeoman full tize,

2. = ATHIZTICS

(a) The post war ALL NAVY athletic.program apongdred by BuPers comzglited
the first and began the second year of competitiﬁn durihg tkis per-
iod. Pacific fleet representatives were selected and sent to ths
ALL NAVY finals in three sports; Football (Destroyer Forse), irest-
ling (16 cozpetiters fron various cormands), Basisiball {Naval Zecsz,

Pearl Harber),

(b) with the 1943 basketball season the "Pacific Fleet" competition wes
dneugurated. The basketball wirner was Destroyer Fors:, Facsills.

Preliminary winners have been selected for the Pacliic Flsct boiing
charpionship to be conducted 5§ through 9 April.

(e¢) Tentative plans are now foroulated for conducting an annusl Fzclific
Fleet IRON MAN campetition, It is planned that this corpetitica
shall parallel the ALL NAVY program.

3. ¥OTICH PICTUESS

Motion picture distribution hae been firmed and the situation has

greatly izproved.
Ao USQ - CA_‘Q SHO'I'{SJ I_I};Q.

USO Unit 969, which departed Pearl Harbor on 19 Novecber, 1547 was e
last USO unit to tour the Pacific under Navy conirel. '
-1’



#ELFARE AND RECREATION NARR:TIVE (Coa't)

5.  ARMED FORCES RADIO SERVICE

AJF.R.S. continues to serve personnel of the Pacific Fleet. EuPeors
C/L 22-48 of 12 February 1948 prozulgated information concerning A.F.2.S.
Alpacflt 28-48 advised that A.F.R.S. radio records could be obtained froa
all Havy Motdon Pictm Ezdw;s: in the Pacific. | |

- 6. DNDIVIDUAL SPORT SKIIL COMPRTITICN
Individual Sport Skill Cozpetition as outlined in PacFltltr 27147

contimuied to increase in popula.r:lty with an average of over 1000 eantries
per moath during this 6 months period and 126 trophies and certificates
have been awarded to the winners. |

7. ATHLETIC GZAR AlD FPECRTATION FCUIPI™

An informal arrangezent for procuring gear was inaugurated by the Vel-
fare and Recreation officer of Cincpacflt Staff cn a training ecnfercnse towr
of the Pac.*.ticd.uring JulyA and Avgust, 19457, wWelfare and Recrcaticn officers
were invited to use t;ia“ofrlieér as a liaiscn between cormercinl tf.r:.s and the
coxand conceraed. Arraggc:éentg were made to open chargg acoounts, and ghip-
ping was expedited. Dur:.ng this pariod thousands of dollars worth of *bard
to get® and "hurryeup® 4c2s Tanging fron athletis charss to Boca sicas Eave
been purchasod and shigpeds
8. ILISTT) 1718 C1IRS ] .

Practically all eccmands have made provisicas for Inlisicd Lia's ma.

9¢  PUTTUTICN PACTITEING

A ccnstont effort is tolng mede by all eszzmards 0 exginl exd &7

soorcaticnal tacilitics. .2 -

i

~



WELFPARE AND RECREATION NARRATIVE (Con't)

10,  FECEEATICH FUNDS

3ith the exception of large sums requested for spacial projecis, no
word Eas been received freca any cemzand that funds are inadequate and/or
ux;ava.ilabla.
1. LIERARIES

The library progranm continues to function smoothly and books have been
obtained and focrwmarded in all cases where a request was received, The largest
of these shipzents was a 3,000 bock library which was formarded ¢o Fort Facilii-
ties, Yokosuka, Japan.
12, HCRBBY SHCPS

The hobby shop program continues to increase in importance, but not- as
much as it probably would have if EuPers had been abtle to keep & speeladict
exzployed, _
13, CHMRITARIE CORGANIZATICHS' FUND RAISING CATAICHS

Various personrel of the Pacific Fleset, participated in the follewing
fund raising cazpaigns of charitable organizations during the 6 months per-
dod of thls narrative.

(a) The National Foundation for Infar.tile Paralysia.

(b) Various Community Chest Drives,

(o) Haticnal Tuberculosis issociation.

(d) American Red Cross.
e PROTLTS

‘k’hree major problcas confronied in the Telfare and Rosrcatics prozras

in the Pacific Fleet are:



WELFARE AND RECREATION NARRATIVE (CON't)

(a) Lack of trained or professicnally qualified personnel io c:ae
duct the program. This was partially solved thrcugh <-: oo
ing conferences held in July and August 1947.
(b) Ltck‘qfﬁpemanient recreational facilities such as suiz=i--
| pools, recreation halls and enclcsed movie theatres. Vcoricus
comnands have requested funds from BuPers for these purpcccs.
(e) Lack of opportunity for procuring gear from nearby gsursc..
 This is being alleviated by long range plannig i.c., cxcc
baseball gear in the Fall, etc.

j

bb




COLLLAYD NARHATIVE
ard
SEI-AYNUAL SUildARY
LEGAL & ISLAND GOVERINIENT SECTION
(LEGAL DIVISION)
1 October 1947 = 1 April 1948

During the period 1 October 1947 to 31 liarch 1948, Cincpecflt

e

reviened ard formarded the record of proceedirgs of 2 iilitary Core

. ~z = oo R ~ Fpy ] “
mizelorz, 19 Zoards 20 Invesiigztlon 2rg 7 irnvestizations (carvcucted

E4 b ek 34 - hd -2 50 = T - - o 4 -~
7 sirgle ¢fficers), Ir eidition, 2 Gerersl Irszector Cconllarism

-

lisions amd materisl casualties were reviewed, ard forwarded,

Plans for a Judicial System for the Trust Territory were prevared

) ¢ $ - 3 Y -y I3 ol -3 ~4 - 3 Mo s
ard after review by the Deputy High Comnicsziorer for the Truist Ter-
-, v e, - N S - Ve "~ s .
ritory were forwarded to the Hirh Commissicrner for the Trust Territories

of the Pacific Iszlands who in turn directed their adoption ani the
issuance of interim regzulations by the Deputy high Comrissiorer to
put tﬁe systen in>cperation.

The Legal Division on 1 Cctober 1947 essumed the additionsl
function of handlirz clearance to travel to restricted zrezc unier
neval control in the Facific., All previous directives were reviesed
and in February 1948, the policy governing such travel was promulgated
in PacFltLtr 10L-48. Close liaison with the passport issuing division
of the Territerial Goverror's Office, U, S, Customs Office, 14th Yaval
District Intelligence Office ard U, S, Department.of Irmmigration ard
Maturalization is maintsined in order to make effective the travel
control exercised, During the period covered by this report 229 let-
ters of clearance have been issued by Cincpacflt amd 5 persons rave

been denied permiscion to travel to these areas as undesirable cr “c»

b1



gcourity reusns,

Cne cuectior erisin: during thie verisd was rel-iive *2 the pulllce-
ticn of & Coneulaer Convention, entered inso Tetween 4ne
tze Philipoine Governzent, regariinz notificestion cf the resgective

3 IS Ty
1318 COULETY. pSe3¥]

coreule in cases involving arrest of & neiiongl of

[

watter was referred to the Judge Advocate General wno advised ihat the

¥

b]
£,

3 not yet beexn ratified and that the matter

(o]
3]
2]

Consular Convention h

t

-

would be hardled on a State Depertment level in wasiirgtozn., Corsel
General FaRCLAY of the Frilippire Joverzmernt gt Horolulu was s¢ eivTiecd.

Iz Decexter 1547 Ceptein 7. F. CULLEN, USH, of Steff, Ccoczllerieanze
reported to Cincpacflt for Temporary Additionel Zuty to confer rezzriine
passpcrts, travel cleararce, and other catters.

In Japuary 1948 provlems in comnectlon with paturaliczction &nl im-
migretion srose on Guan requiring epeciel attentior. Accoriinzir,
Inspector W. F. KOS5 of the U. S, Immigration sxi Xaturalizeticn 0F%ice
was sent to Guam as Cincpacflt's specizl rerresentative tc confer exl
instruct represeantatives tlrere in neturalizetion matters.

Lieutenant John HOROKZY, USK, &ttorney Gemersl of Americaz Sazoc
reported to Circpecflt Headguarters, enrcute to aul frox Washington, Sov
conferences on imm;gration problems in conrection with entry of Samoenc
into the United States, Travel cleerence for visitors to Semoe, Customec
end lezcl proble:é.

Routire legzl sssistance wes furnished the Stoff Cfficerc exl Ilgg

&llowance perscrpnel,

Y



COLNAYD FiRRATIVE
arng
SEMI-AFNUAL SULLARY
LEGAL & ISLAYD GOVEREAXENT SECTION
(ISLAYD GOVERNMENT DIVISICY)
1 October 1947 - 1 April 1948

Irdtial meetirg of Insect Control Comrmittee fcr Kicroresie wes held

30 Septexber 1947 = 2 Cctober 1247, with LCDR P. L. Esthawey, UolT | orecer

ag a regreservative of the Zirh Conmissioner of the Trugt Terri- .« o7 <i=
P . o
Pazifie Islards, arc Tl z. P. Furber, CCMI, presert as-a reécrecerisziive of

the Deptuy High Cormissicrer of the Trust Territory of the Tec
On 1C Ceteber 1947, Corrarder C, C, Stewart, (SC), USHR, wes decigreted
Tressurer of the Trust Territory of the Facific Islards,

A zorfererce with represertatives of the

Leld cn 25 Cctober 1547, with ILDE 7. L. Hath&‘&:ﬁl!, USTh, nressrt so 2 remreceris

gtive of the Pigh Comrissiorer of the Trust Territcry of the Fusilic Islaws,

On 24 Ycevember 1547, Rear Admiral Cerleten H, Wiright, USY, Teputr Zish
’ = 3 =
Corissicrer of the Trust Terri tory of the Praeifdle Ielards, srrivel ir Tezrd

Herbor, T. H.
The first meetirg of the Zducationsl Advisory Ceomrittee for Viororecis
was held cn 2 December 1947, Trist Territory Faval perscrrvel present

meetirg were: Admiral Louis E, Denfeld, USN, High Comrissicrer

C. H. Viright, USY, Deputy High Comnissicner, LCDR I. X. Vardsm, USIR, Lfuceticrn

’
Officer on the Staff of the Deputy High Commissicner; and LT O'Zrien, EZduczticn
Officer, Civil Admiﬂistration Unit, Truk, kastern Cerolires Islards.
On 2 December 1947, Rear Admiral C, H, Wiright departed feserl Herbeor for

Guan, Cept, J, P, W. Vest, USK, assumed duty as Governor iershell Islaxs,
On 4 December 1947, Admiral Louis E, Denfeld, USK, Hizh Conrissicrer

of the Trust Territory of the Pacific Islards, decerted Feerl Ferier, T, X

for Washirgten, D, C, His admiristreticn remsired at Teerl Zarter, T, F



On 31 December 1947, the Island Tradirg Compary of idicroresia took cortrol
of the busiress of the United States Commercial Company in the Karianss area.

Having completed a three months course ir irstruction at the Urdversity
of Hawaii Agricultural Extension Service, Igraclo V. Bereverte, civilizy,
returned to his home in Saipan, lMerianas Islards.

CDR E, F. Ferguson, USN, relieved CDR E. R. Nelson, Jr., as Civil
Adniir\istrator, Kwajalein District, on 23>Jamary 1948,

Dr. Leorard Mason, University of Hawaii arthropologist, departed Peerl
Harbor on 2, Jemary 1948, to conduct an arthropological survey of the ex-
Bikiri people then located on Rongerik aﬁoll. 4

On 27 Jamary 1948, Reer Admirel C, H, Wright, USN, arrived Fesrl
Earbor, T. H., emroute to Washirgtom, D. C. )

On 8 February 1948, Dr. Leonard Kason returred to Pearl Harbor from
Ewajalein,

CDR E. R. Nelson, Jr., USN, relieved CDR H, D. Hxley, USR, es
Goverror Eastern Carolires and Civil Admiristrator, Truk Disitrict on 27
| February 19.8. ' ‘ |

On 3 March 1948, 172 ex-Bikini matives from Rorgerik itoll arrived
‘Ewajalein to await further re-settlement,

A corference with the Fish ami Fildlife Service was held on 10 Uarch
1948, with LCDR P. L. Hathaway, USKR, presemt as a represertative of the High
Commissioner of the Trust Territory of the Pacific Islerds,

L L T R - U
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(1 October 1947 to 31 larch 10L3)

A proposed change in the Officer Allowance for the Jcint Staff, Cincpac wae

1
sutmitted to PuPers via Cl0, in which it was requested that additional officers
be ordered ton duty on the Jeint Staff, Q}nCP&c, to raise the totel from five (5)
to eipght (2) officers. Billet descrirtions were included shovwing aesignmmentis 4o
cttair mesimuim elllclency

by ﬁnre's, allening a total of five (3) officers,

A previously proposed Officer Allcwence for the Staff, Cincpzcflt wac arproved

by BuPers, showing billei deseriptions, cllewing 2 total of eighty-five (27)
officers, .

On 21 Xovenber 19,7, Resr Admiral Stusrt H, IVCIRZCLL, USl, £4245/ 1210, weporied
for duty as relief for Reor Adnmirzl Chorles WILLEZIRY Jr., TIN, Shicl of Zief? and

Alde to Cincpacflt,
On 24 Yovember 16.7, Vice Admirel John L, NeCRZA, UIN, G112/3177, =ze orlered

to report as Deputy Circpacflt

On 3 December 1947, Admiral Louis I, DIIFELD, USY, 790%/11CC, Cincrze-Cinspzell:

was detached,

Cn 4 December 1947,27ice Admiral Harold B, SALLADA, TSN, 10245/121C, azewncd
duties as acting Cincpacflt, On 5 December 1947, the Joint Chiefs of Staff
designated Vice Admira) SALLADA as Acting Cincpec pencing the arrivzl of adzirzl
RAMSEY, prospective Cincpac=Cincpacflt,

_u‘/’01ncpac-01ncpac:1t 1ltr P2 6-./00 Ser 6299 cf 25 October 1247,
2 _/ BuPers ltr Pere=21/li=aw Ser 111301 of 23 Cctober 18.7,
3 / BuPers ltr Fers=2lili=ew Ser L11304 of 23 Cctober 1547,
&/ Cincpac-Cincpacflt Desp 0401017 of December 1947,
5 / CNO Desp 0519412 of December 1947,
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Cn 12 Jenuery 1948, Admirsl Deitt C, RAMSEY, UZN, 7313/131C, sesumed eomzand of
the Facific end U.S, Fac.fic Fleet,
' - 8/

On 14 January 1948, Vice Admiral Jokn D, FRICE, USN, was detached as Comazirpac,
Rear Admirel Williem K, HARRILL, USHN, succeeded to commend temporarily,

On 26 January 1948, Vice Admiral Harold B, SALLADA, USN, 10865/1310, was detached

from duty es Deputy Cinepacflt, under orders to report for duty as'Comairpac. ~-

On 28 Jamuary 1948, Vice Admirel Jokn L. LeCREA, USN, 9112/1100, reported and
assumed duties as Deputy Cincpacflt. |

A new enlisted allowance for Cincpacflt was received, allowing two hundred sixty
(260) men, besed on the new genmeral service rating structure,

From 15 February through 5 March 1948, 4dmirel D. C, RAMSTY, USH, was absent cn
a tour of inspection to the forward areas of the Fecific.

On 24VFebruary 1948, Vice Admirel Oscar C, BADGER, USK, 7626/1100, relieved
Admiral Charles M., COCKE Jr,, USN, as Commander Raval Forces, Western Paigfic.

A8 requested by Cincpacflt, enlisted allowance Cincpacflt wes revised by Bﬁ%ﬁ,
but the overall total of two hundred sixty (260) remained unchanged,

Cincpacflt Desp 0603072 of December 1947,
ComGenFlFFac Desp 1822252 of Febtruary 1948,

Comairpac Desp 1501342 of Jazuary 1948,

BuPers ltr Pers-21l4-jg Ser L567 of 27 January 1548,
ConNaviiesPac Desp 2402437 of February 1948,
Cincpecflt ltr P16=1 Ser 954 of 25 February 1945,
BuPers 1tr Pers~2l4il4-gh Ser L3125 of 8 lLizrch 1C.8,

ik
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PIRSCITEL

As of 1 Cctober 1947 there were seven (7) officers and thirty-six
(36) enlisted personnel attached to the Fleet Personnel Qffice. The
population as of 31 March 1948 is seven (7) officers and thirty-four
(34) enlisted.

.The’re were no major changes in the method of distribution of
-enlisted personnel during this period. ’ |

The number of petty officers qualifying for advancement to pay
-grade two rates under quota l1l-48 increased L2 percent over the nuxzber
passing the examinations held for quota 4-47, which indicates
i.mprovagent in px;eparation for these examinations.

BuPers circular letter 247-47 changed the method of accounting
for students to service schools which resulted in discomtinuing the
mandatory and voluntary quota classification and classified the cuctas

as returnable and non-returanable.,
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SEMT-ANNUAL COMIAND VARRATIVE 1 OCTOZER 1947 TO 31 LARCH 1948.
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pISHILG SXFIORATICH T Tils PACITIC

The S35 Facific Zxplorer and Trawlers Oregon, Alazska, California
anc vashingbon are concucting fishing explorations in the Pacific uncer
the sponsorsiip of RFC.

The lavy will furnisa, based on recuisitions eapproved by the siip's

masters, fuel, provisiofis end general siores to this expecition for

[y,

charge against a deposit in the laval Vorking Fund. Supply activities
making issues will invoice in the stores account in which carried to the
Property Accounting Division, BuSandA, showing ultiuate charge to LW
and allotment 81299, Fricea coples of all invoices will be furnished

ship's masters. A4n advanced copy will be formwarded to BuSandi, Cccée AP-2,

T T WU




Cincpacflt issued instructicns on the frocurement of Icreisn currerac-

to the eflsct tnzi treasury crnecks anc U, 3. currency will nol o2 excierniezz

. . [ PR E PO ] S - . i3 . PR com et
fer wucn Junes, Cozmanddny Cificers of shirs Freceding e Ll gsrecliil

Lireciled Lo conninicalg thoir reecs Lo “ubsrca (Coue u&; vy Cleretch, s |

vacilt 2tr. corntciced instructicns for harncling furcs remzining cn hernc dus

1S

to an over-esticale ard authorized preocurement of foreion furcs in ihe evart

of on uncer-esiinete, Tils procedure is rot erfechive -ifow cnits
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SAVINZS ECLD ALIOTLEN CAAPAIGN

1/
In Jenuary the Fl:et Bond Officer recuested activities of the Facific

Fleet to canvass all hands in the interest of securing adcditicnal allotments
for Ssvings Bords. The result of tre camgpaign tapulated frem rercrts re-

ceivea to cate indicated an increase of 5.17% participation.

1/ Alpacflt 5.

l
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FL=S7T SURELY CFFICE INSEACTICH SEEVICS

Juring the period covered by tnis surmary no impertent chances were
rm2ce in the regulations and instructioens overning Annuzl Serrly Insreciions.
However, the Cincrecfli instructions on tnis subject vers aeleted frenm
Feclflt Zeu_ations as an unnecessary cuplication on the sate irsiructicns
previously incorporectea in racific Tleet Letbter 201-L7. In tie first re-
visicn of t.is letter a wminor adcition was made to require, when feasille,

snnuzl Supply Inspections to be conuucted concurrently with Administrative

Inspections,

In bLecember 1347 Cincpzcfli recommenced to Zulanda revision of Puluni

<

Lanuael perazrerns prertaining to the scope of inspecticns und the Iorm of re-

[ty

2ure

W

ports. Tre Chief of th u of Surplies arna iccounts concurred in ihe
neec for revisiorn and stated ti=t censideration woulc be given to Circrneciliti's
recormencations in the grezeration of & forincomin: cninte to wne Zulancl
lanual,

The afloat annual suprly insrection pro raw for the celencar rear 1:n7
was successfully cowpieted, witn & coverz.e score ol 1UCH naving been achizved.
At the end of the first gquarter the 1948 program wes lagging sligntly berind
schedule with an estimated completion score of 23x. Tris score is based cn
the actual receipt of inspecticn reports for 155 of Facific Fleet ships.

Throughout this period measures continued to be Eaken to encourzge
better supply inspections and Letter supply administration in Fzeific Fleet
ships. Cincpaéflt supply check~off lists, which were criginally prezered

and distributed in June 1947 wiere izproved, orought up-to-cate znd disiri-

buted to Pzacific Fleet Type Comnancders anc other inferested cemmencds in




¥

FIznT SUPFLY OFFICE INSPECTICH SERVICE SContinLeaz

——

November 1947, These check-off lists were adopted by PuSandd with practi-
¢ally no changes. Lvery efiort was exerted to make the "Embarrassment
Insurance” feature in the Pacii‘ic Supply letter readable and useful.
In January 1948 the Chief of the Burszu of Supplies and Accounts re=-
quested Cincpacflt to :z;ake comments and recommendations with respect to
the proposed assignment of Supply Corps officers to Fleet Staffs for the
specific duty of assisting the Stores, Commissary, and Disbursing Officers
of DD-DE hull type ships. Comci'espac informed Cincpacflt of his concurrence
in this proposal and requested assignment of one officer. Comservpac re-
commended extension of the proposai to all ships with inexperienced supply
officers and requested assignment of two officers. Cincpacfltls reply to
BuSandA has not yet been released, |
Improvement in shipboard supply administration became cefinitely

apparent as a continuing trend during this period, This steady improvezent
is revealed by statistical analysis of all deficiencies noted in Annusl
Supply Inspection reports reviewed, There has been a continuing decrease
in nunber of reports graded unsztisfacbory. In the first calendar quarter |
1948 only ten per cent of the reports reviewed were so graded. The supply
categones shomg definite improvement are as follcms:

Organization book and ordere

Provisions sbock records and inventory control

,- General stores sbock records and inventory control
Official postage stamp records _
. Statt.xs of gereral mess




FLZET SUFFLY CFFICZ INLSELCTICH: SERVICE (Continued)

BuShips allowance, % on board or on recuisition
Condition of commissary spaces
Treining prosramc,.

r.e outlock for tre future is & conitiruaticn ol present izprovenent irerncs,

K]

+]
b

but &t & scrzwnaet slower rate cue to the rersonnel sitazticn.
All supply accivities &t bzses in the Forward Area vere inspectecd in

1947 except the followings

waval Lecicel Center Guan Generzl ress

Lavel Armundition verot Guan Supzly ond accountins

iiet Tacliitles Saipan Genercl Less

kaval Station Tutulle ALl supply ectivities

RAF liaha Dicbursing, cencrel cecss,
clotiing endt snalli ziirss

U.Se Fleet Activities Zcxosuwia Suzrly arc ;.cco”u:.tir.g,

U.S. Fleet Activiiies 3Saseto A1l supply zciiviiies
Civil Aduinistration Urits at Yap,
Palau (Koror), Fonape, Seipan,
Kwajalein . All supply activitiss
A total of 23 Annuel Supply Inspections were concucted at beses in the
Fomward Area during the last calendar guarter 1vi7.
Only 9 reports of Anrual Suprly Inspections conducted at bzses in ih

Forward Area during the first celendar cuarter 1948 have been recelvec,

'__l

However, 6 other scheduled inspections were probvab

N S -2 Ay
T COnQUCtel IOor wiLcha




TL.ST SUZVLY COF.-ICAL I..8F- CrICi S2aVICZ (Continued)

reports have not yet been received.

As directed by Comservpac :ith the approval of Cincpactlt, the Assis-
tant to the Fleet Supply Officer for Inspecticn and the Assistant for
Accounting conducted zn Annual Suprly Inspection at the llavel Station,
_Page Pago, Tutuila, American Samoa in January 1948. The cozments and re-
commendations made in the inspection report; were approved by Comservpac and
Cincpacflt in thei;' endorsements.

Insufficient information is available to guage accurztely the improve-
ment in supply administration at Forward Area bases. It appears thot ime
provement is taking place, more slowly at some ectivities than at others,
It ;‘Ls obvious that unsatisfactory conditions 2t many activities have not
yet been remedied, Also, it is difficult to judge, from the cories of
reports received the thomughness with which many inspections are conducted.,

The 1947 anmual supply inspection program for Service Force ships was
successfully completed. At the end of the first cuarter the 1943 program
was slightly ahead of schedule,

Du;ﬁ.ng the period covered by tnis report officers of this section con-
ducted 28 Anmial Supply Inspections of Service Force ships, In addition,
this section furnished supply inspecting officers for the Administrative
Inspections of 41 Serv:.ee Force ships. -

Aid and ass:.stance to personnel of Service Force ships continued to te
stressed, Revised supply check-off lists were distrivuted to 211 Service
Force ships. A six weei:s traxm.ng course for supply personnel of Service

"t o

“orce ships was inaugurated on 6 Jamuary 1943. The third cycle of tnis

[P




Fro07 SUFFLY GFFICS INSPECTICH  SSRVICE (Continued)

L ivtari 9

tezan on 30 Karch 1748. Fersonnel of a number of ships were furnishec smecisl

assistance upon requsste
m e Lorvice Force surply insvection service riogram during this nmeriod
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CC. V2510 CF SEIP'S STeRs ST0CK TO 17 STOCK IMBIRS

1/ ‘
AlpacTlt 6 was the last in the series of Alpacflts pertaining to the

conversion of ship's store stock items from old stock numbers appearing in
tne BuSandA Yanual to new stock numbers shown on Nevy Ship's Store Ofiice

Price Agreement Bulletins. The conversion programiwas completed prior to

31 December léh7. Hereafter all Pacific activities ordering srip's -

store stock from eny source are recuired to use the new stock numbers

for all commodity groups.

1/ Alpacflt 6, dated 10 January 1948.

o T B e et



IISTRUCTICLS FoR USE OF FECUISITI N FRIORITY II2ICATORS P TIGATIL

‘Instructions for tiie use of Recuisition Friority Incicztors on 212

recuisitions and dispatch reguests submitied after 1 lMerch were rromul-
1/ z

gored Uy racllt letter in accoraence with Bulanad letier publisned in <re
Lavy Department Send-liontnly EZulletin of 31 January 1G4S, This sysis s

Zstablishzent, ard as such will supercede the present system in effect

for BuShips rmateriel, Specific cancellaticn of the ZuShips priority

1/ raciit loir, 11l~iZ dated <5 reoruary 1943,
2{ BuSanca 1tr, catea 20 canvary 1543,
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THE PACIFIC COMMAND
AND UNITED STATES PACIFIC FLEET
HEADQUARTERS OF THE COMMAKNDER IN CHIEP

[ORER
-

FUSLIC TUFOALTION )

The mission of the Public Information Office, Cozmander in
Chief FPacific and U,S. Pacific Fleet, is to disseminate informatien
concerning the work and mission of the Pacific Command and U.S. Pacific
Fleet im conformity with the policies of the Commander in Chief,

The principal zeans of such dissemination are the media of

" publication=~press, radio, mmgazines, newsreels and still photo
agencies. In addition, grovps of American citizens are given oppor-
tunity to see the Navy at work through the medium of exhibits; by means
of Navy participation in events sponsored by patrictic, business and
social organizations of recognized standing in communities in which Yevy
units are located or based; and by %.he invitation of representative .
citizens to cruise on nava.l vessels.

‘Because of its strategic location clese to Henolulu, whers wire
sérvice, radio photo and broadeast circuits to the mainland are coatin-
wous and relisble, the Public Informztion Office of the Pacific Comr=nd
and U,S. Pacific}Fleet‘ serves as a key point in dissemination ¢f news to

 the Americen public, In order that this may be exploited to maximm
advantage, it is now the policy t.hah impartant news, disseminetion of
which is indicated for adequate presentation of a true image of the Navy,
is trensmitted from fomrd areas to the Commander in Chief Pacific ard
U.Ss Pacific for delivery td the media of publication., In cases wrere it

is believed thet such facters as wire eervice ccat o shertasa ¢f percczmnel
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in local news service bureaus might militaf.e against full transmission
of news or photographs considered important to the Navy, such news or
rhotograophs are transmitted to the Public Information Office, Commandant
Tvelfth Naval District, for delivery to publication media at that key
news center of the 'z‘.'e‘st Caast, This procedure was introduced during the
periOd of this report. . i :

Additional new. practices insugurated during the period of thie |
report to enhance the effectiveness of the Navy Public Relations progrem
have beens

(a) The production of three-minute recorded "home tovn" radio
interviews with eﬁlistedpersormel in the Pacific Fleet. Froz 1 Jenuary
to 31 March, 122 such interviews were farwarded to the ‘Director of Public
Relztions for further delivery to radio stations in the areas from which
the ren enlisted in the Navy. In furtherance of this program, the Fublic
Information Office, Commander in Chief Facific and U,:Z, Pacific
undertaken & training propram to qualify Journzlists to act zs radio inter-
viewers. A plastic, mailable record of each interview is prescented to ihe
man interviewed in order that he may mail it to his family. Spob checks
have indicated that this is a vzluable morale factor.

(b) The production and recording of speci-l radio prograns which
are delivered to radio stations resdy for use. Four fifteen-minute pro-
grams were produced in the Public Information dfi‘ice in aid of "Fill The

Fleet Tieek" recruiting. A fifteen-minute round-table discussion program

-2-
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wzs produced for later use on Submarine Day, which will occur on 11 April
19.8.

(c) A policy of sending Journalists, trained in this office for
the triple duties of meking news photographs, writing feature stories and
recording home town interviews for broadecast, to outlying commands of the
Pacific Fleet, | ) .

(d)  An "exchange program", by means of which photographers from
outlying commands were brought to the headquarters of the Commarder in
Chief Pacific and U.S. Pacific Fleet for intensive training in the special
requirements of Public Information photography. During their peried of
temporary duty at Pea.rl Ha.rbor experienced photographers fram the Public
Information Office, Commander in Chief Pacific and U.S. Pacific Fleet,
were sént to the command concerned for a concu.rrentv period.

(e) A series of seminars in Public Informztion for the purpose
of indoctrinating collateral Public Information Officers of Pacific Flset
units in the doctrines and procedures of Public Information dwby. Ths
first such semina.r, convened at the request of the Carmander Air Force,
Pacific F]eet, is currently in session, with thirteen officer-students
a:btending . _ | ' .

(t) The maintenance of a daily log. On this log are recorded all
press and phdto releases, 8 record af all prees queries and the enswers
made thereto and a digest of all infcrmatim given to the press by ey

pa'son on the Staff of the Cmander in Chief Pacific and U,S. Pacific

‘“’ t\f’”ﬁ t&h&-ﬂ

i.n those coses where the Px.blic Infermabica 082icer has knowleds
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such disclosures have been made. This log, disseminated to the Director
of Public Information and to ait Lying units of the Pacific Fleet, serves
to keep those addressees informed of what has been officizlly issued by
the Cormander in Chief Facific and U.S. Pacific Fleet to the mediz of
publicaticn.
i (g) The employment, with the consent of the commending officers
concAerned, of. promising personnel on ships of the Facific Fleet to zct
- ag Public Information Photograrhers and correspondents to such extent zs
their abilities and duties permit. Eisht such men, given a brief training
course in the Public Information Office, Commander in Chief Pacific znd
U.S5, Facific Fleet, have produced to date 142 usable news and home tovm
photographs on the current cruise of Task Force 38,
(n) The assembly and maintenance of a card-index file confeining
a record of gueries answered by the Director of Fublic Information, ash-
ington, and by the Fubliic Information Office, Cincpzeflt. low containing
over 3,000 cards, t‘nis £ile enavles the Fublic Informasticn CIZfics to znzvwer
without further reference anproximstely 75% of all gueries for zeneral
inf armation concerning the Navy,
{i) The aggressive collection of biographical data on officers of

Flag and Cormand rank in the Pacific Fleet. These data, farwirded to ine

Director of Public Relations, enables thai zctivity to campile up-to-date

biographies of the officers concerned, which biographies ars an imsortant
element in the Public Relations Program. During the pericd of thic re

rort,
biographical data on 161 officers were thus collected by the Fublic Informs
tion Office, Commander in Chief Pacific and U.S. Pacific Fleet.

- -
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(3) The collection of data for the revision of ship histories of
units of the Picific Fleet. These data are particularly uwseful in connec=
tion with events such as Navy Day and Submarine Day. The data are forwarded
to the Director of Puvlic Relations for inclusion in the official histories
prepared by that activity. '

(k) The production of official portraits of officers of Flag and
Command rank. These photographs are forwarded to the Director of Public
Relations for availability when indicated. |

| (1) Institutioﬁ of a policy of disseminating news by written rress
relea.ses,.delivened simultaneously to all local newspapers, wire service
bureaus and radio statiens in Honolulu in conformity with the policy of
the Navy Department. Experiénce demonstrates that this method of dissem=-
insting news avoids misinterpretation likely toroccur in oral, irnformal
delivery of news; provides an accurate record for future reference; and .assurt‘as
thet exactly equal treatment is given all news media. Press relezses
ineptly written by mnqualified persomel can be as dangerous as orsl cca-
minication of news. The Public Information Office, Camander in Chief Pacific
‘and Ua.Se Paéific Fleet, is now staffed by personnel capzble of‘w;iting press
'relea‘,sea of ‘Qccepiabls newspaper standerds. _The institution of this progran

\

waich had not theretofora been the practice. A : - e

Relations wth mdia of publication in the Honeluln arce, China -
and the Philippinea are satisfactoxv ~ There are no media of publicetica in
Guazn, a:cept ths Governzent controned Guen Kews.. There is no Public

: -5-
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Informztion Officer attached to the staff of Commander Naval Forces, Far
East. 4&s 2 result, little or no Xavy news reaches the mzinland Irom tre
il bha

erez. There is no qualified Public Information Cfficer in the llith Naval

istrict orgznization.

(@)

In consequence of the excellent relations bet'.‘;een the vericus
service elements throuchout the Pacific Cozmand, the Public Zelations rro-
gram is free from.the exbarrassment of inter-service sguabbles which, where
they occur, are so hé.i:'.n.ful to the prestige of all participants. -

The Fublic Information activities of the Facific Fleet shere

witn ail hands the difficulties censeguent to personnel shertares. Cith

£
o)
?
1

-

an allowance of 30 rated Journzlists for the Pacific, the on-blard court

on 31 Larch wes three Journalists and five non-rated strikers~=cni ¢f these

the terme of enlistment of three will expire during ths monin of ~rril,

.
ct
[o]

The Pacific Fleet has receivs qualified graduates of the Inlisted
laval Correspondents 3chool, Crect Lakes, sirce 1 Yarch 1047. Hovever
this shortage is being offset to a considerable extent by the ascigzrrert
of Qualified men to cover specific areas for short periods. In this wey,
mobility makes up for numbers. But the obvious delsterious effects of 2
" shortage of such magnitude cannot be overlooked.

During the period of this report, 132 press relezses and 273

pictorial releases were prepared in the Public Information Office, Comrmacer

in Chief Pacific and U.S, Pacific Fleet.




