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1. GJ) REF A PROVIGES GUIDANCE FOR UPDATING THE CINC'S ANNUAL %
SITREP DUE -TO SIGNIFICANT CRANGES/ISSUES DURING INTERVAL FROM LAST |
REPOSTs REF. Ha  TwE FOLLCRING UPDATE 1S PRCVIDED.




R*1802067 MAR 86
'EM CINCPACFLT PEARL HARBCR hi

INFO CHO wWASHINGTCN DC
P 1522462 HMAK B6 1Y4
FM CINCPACFLT PEARL HARBCR FI.

TO USCINCPAC HONOLULU HI

i



|

|

I - - e W LRI SN QIIT TYRI LT UV VL e «»«w»w__]

VII., (uy) CLIC CUMMeriId h
Ae (U) TRAINING. CPTEMPD/PERSTEMPO LIMITATIONS hAVE P ‘
CHALLEMNGEC SUBORDINATES TC IMPROVE TRAINING AFLOAT AND INPCRT Tgo ,




OPTINIZE AT SEA TIME. CCORDINATED TRAINING AT THE BATTLE GROUP/FORCE -
*VEL HAS BEEN TRADITIONALLY DONE AT SEA AND NECESSITATES ALTERNATI]IVE
(} ELIPMENT. AN INVORT, COMPUTER=DRIVEN, THREE-DIMENSIONA( THREAT
o W TICAL TRAINING CAPARILITY NEEDS TO BE PURSUED, RECENT
JNITIATIVES AVE RESULTED IN IMPLEMENTATION OF THE MULTI-yUNTT
TACTICAL TRAINING SYSTEM (MUTTS) AT SAN DIEGO FOR BATTLE
CRUJP/DATTLE FURCE TRAINING., WHILE NOT INTENDED TO REPLACE AT SEA
TRAINING, 1T WILL NUNETHELESS MEET BATTLE FORCE TRAINING NEEDS IN
LIGHT UF RECUCED CPTEMPC, FUNDING FOR THE PROGRAM MUST RENMAIN
EXPANSION TC REMAIMING wEST COAST PORTS AND CONNECTIVITY yITH HAWATIT.
TRAI!'1HG REQUIRED FGR RATTLE GRGUP/BATTLE FORCE READINESS [N AREAS
WHERE LIMITEY TACTICAL wARFARE_TRAINERS FXIST REQUIRE DEVELOPMENT OF
A DEPLIYABLE BG TRAINER; THE CAPABILITY TO EXPLOIT THE EMBEpPDED
TRAI!'IHG CAPABILITIES OF AEGIS CRUISERS MAY SUPPLEMENT TS
REQUIRENENT, INITIATIVES HAVE 3EEN TAKEN IN ASSESSMENT, SUCH Ag
DEVELOPMENT UF BATTLE GROUP EVALUATIUN (BGE) METHODDLDGY, [T MAS
JOENTIFIEL DG SHIRTFALLS THAT WERE SUBSEQUENTLY CORRECTEL PRIOR TO
FIRWARN DEPLUYMENT CF BATTLE GROUP, AMMUNITIQON, A/ SERVICES,
KANGFES, AND THREAT REPRESENTATIVE TARGETS IN ALL DIMENSICNS WILL
REWUIRE INNOVATIVE RESOLUTICN IN VIEW OF BUDGETING PRIORITIES,
PAUCITY (IF TFMADD FUNGING Nk RESULTS IN LCSS OF BENEFICIAL TRAINING

npPARTUNITIES,

—




v {M) (U) MILCON ~ CURRENT LEVELS OF MILCON FUNDING ARE
INADEQUATE TO MEET PROGRAM DIRECTED 10C*'S FOR FORCE EXPANSION AND
NEW WEAPONS SYSTEMS INTRODUCTYIONs AS A RESULT, NOT ONLY ARE [0C’S
SLIPPING BUT VIRTUALLY NO FUNDS ARE -AVAILABLE TO PROVIDE .FACILITIES
- EDED YO MEET EXISTING MISSION REQUIREMENTS OR REPLACE/MODERNIZE
AVERAGE AND OUTMODED FACILITIZS,
v (N} (U) MAINTENANCE OF REAL PROPERTY (MRP) « BASEREP
DATA FROM FYB83~FY84 CONFIRMS A WORSENING TREND, '
’ {0) (U) BASE OPERATIONS SUPPORT « REMAINS DEFICIENT AND
- WILL DEGRADE SERVICES AND QUALITY OF LIFE (QOLJ -
(P) (U) LIMITED ORGANIC LIFT TO TRANSPORT WATER AND FUE(
EXISTS WITHIN MAGTF TO SUPPORT GROUND COMBAT ELEMENTS.
(2) (U) MEDICAL CONSTRAINTS,

)
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Be (U) AUTHORIZED MEDICAL COMPANIES TO SUPPORT MARINES §
ASHORE REQUIRE EXTENSIVE AUGMENTATION FROM NAVY AUGMENTATION PROGRAM i
IN ORDER tO DEPLOY,

(3) tU) CBR CONSTRAINTS,
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THESE EFFORTS HAVE
SIGNIFICANTLY IMPROVED FLEET READINESS,
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SECTION 04 pDF 08 . .
SUBJ: PREPAREDNESS EVALUATION SYSTEM/CINCS ANNUAL SITUATION REPORT
FUNDED, ;
10. (U) MEDICAL,

A, (U) STATE OF PREPAREONESS, CONSIDERED INADEQUATE TO SUPPORT
OPLAN 5001-86 WITH FOLLOWING NOTABLE DEFICIENCIES:
srue (1) (U) FIXED MEDICAL TREATMENT FACILITIES (FMTF) ARE NOT

FUNDED TO MAINTAIN REQUIRED DOS OF CLASS VIII MATERIALS. T =i
- 3) (U) FLEET HDSPITALS LACK OVERLAND TRANSPORTATION  ©&— c/c

RESOURCES_ TO ENABLE THEM TO MEET OPTIMAL DEPLOYMENT OBJECTIVES.
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=ty (UJ MARITIME PRE-POSITIUONED EUWUIPMENY (WPS).

ey w oy

B. (U) IMPROVEMENTS DURING LAST VEAR,  TWO SHIP EQUIVALENT  o¢

DFFLNAD CAPABTLTYTY WASR PARTIALLY VALIDATED.

12, (U) C3 STRUCTURE’S ABILITY TO FACILITATE CARRYING OUT " ASSIGNED

MTQQTNME

— J

- (U) IMPROVEMENTS DURING LAST YEAR
~ (1) (U) FLEET COMMAND CENTER UPGRADES, CINCPACFLT COMMAND

CENTER C2 SYSTEM COMBINES JOINT OPERATIONAL TACTICAL SYSTEM (JOTS),
OPERATIONS SUPPORT GROUP PROTOTYPE (0SGP), AND FLEET COMMAND CENTER 9y
BATTLE MANAGEMENT PROGRAM (FCCBMP), INTEGRATION OF THESE WITH N
SECURE CONFERENCE PROJECT (SCP) AND WWMCCS, PROVIDES CAPABILITY 71O
RECEIVE, CORRELATE, AMALYZE AND DISPLAY REAL-TIME OR NEAR REAL=TIME
T‘CTICAL' READINESS, AND PNRTTTINMA: =marc nirTa

)

(S) (U) TADIXS=A OPS VIA TACTICAL: RECEIVE EQUIPmMEN) (IRE) AND
RELATED APPLICATIONS (TRAP) BROADCAST IMPROVED TACTICAL INTEL
DELIVERY TO SHIPS/AIRCRAFT AND 0OSIS S8ITES, AS WELL AS FLEET NON=TRE
EQUIPPED USERS,

- (6) (U) FLEET SATELLITE (FLTSAT) SEVEN ON ORBIT. PROVIDES
FLTSAT EXTREMELY HIGH FREQUENCY (EHF) PACKAGE FOR MILSTAR TERMINAL
SERVICE TESTING.

—
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= (10) (u) SECURE TELEPHONE UNIT=IT (STUSIIJ FIELVING v
COMPLETED,

— (11) (U) HARRIS: RF=3466, HIGH=SPEED MODEMS FIELDED AT s
SELECTED C3 SITES. EQUIP PROVIDES IMPROVED HIGH FREQUENCY (HF) .
BACK=UP CAPABILITY FOR SATCOM CIRCUITS.

- (12) (u) DAMA AND VALLOR INSTALLATIONS ARE: PROCEEDING AS ¢
SCHED REDUCING ROMTR FnR MFRGFN NEY OPS IN WESTPAC

S - v W

— " (17) (yY) FLEET MARINE FORCE (FMF) UNITS HAVE RECEIVED SEVERAL
NEW ITEMS OF EQUIPMENT (E’G.s» AN/PRC=68 AND AN/PRC=113 RAD]IOS;
;¥/UGC-74 TELETYPE). EQUIP WILL BE FIELDED ONCE MAINT SUPPORT IS ON
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(1) (U) ACTUAL LEVELS OF MANNING COMPARED TO AUTHORIZATION
DDCUMENTS'

eend

CUR BA o8 Mel ~ PCT COB/M#1
ENLISTED:S 165,265 161,050 202,104 | 80
OFFICER: 16,989 16,701 22,912 73

(2) (U) PERSONNEL SKILL LEVELS/NEC IMBALANCES: PERSONNEL
SHORTAGES EXIST IN FOLLOWING COMBAT READINESS MISSION ESSENTIAL
RATINGS: 0S, AW, AC, AZ, NEC 82XX (AIRCREW) AND NEC FTG 117671177,

(3) (U) RETENTION. PACFLT FY 87 RETENTION STATISTICS REVEAL
A DDNNWARD TREND QOVER THE: PAST YEAR”. (NUMBERS IN PCT)

FY 86 FY 87 PCT DECLINE
FIRST TERM (0«6 YRS) 40’3.. 40°1 ' o2
SECOND TERM (=10 YRS) 57,3 52,1 572
THIRD TERM (10 PLUS YRS) 73.7 72,6 1,1

THIS TREND ATTRIBUTED YO A NUMBER OF ISSUES, INCLUDING: UNCERTAINTY
SURROUNDING RESOLUTION OF SRB SITUATION, PERCEIVED LACK OF
FLEXIBILITY IN PERMANENT CHANGE OF STATION (PCS) ASSIGNMENTS
FOSTERED BY UNCERTAINTY OF PCS FUNDS, EROSION OF BENEFITS, AND

BT




secr:ow‘;%)oF 08
SUBJ: PAREDNESS EVALUATION SYSTEM/CINCS ANNUAL SITUATION REPORT
PERCEPTION OF MORE FUTURE EROSION® OVERALL EFFECT OF DOWNWARD TREND
IS SHARP DECLINE IN HIGHLY SKILLED JUNJOR AND MID=GRADE SAILORS AND
A CONCOMITANT REDUCTION IN OPERATIOMAL READINESS.

B. (U) IMPROVEMENTS DURING LAST YEAR.

(1) (U) INCREASE IN NUMBER OF USN INSTRUCTOR PILOTS AND
BOMBARDIER/NAVIGATORS HAS INCREASED FLEET REPLACEMENT SQUADRON
THROUGHPUT AND GRADUAL REDUCTION OF CRITICAL PILOT SHORTAGES IN Aeb
COMMUNITY, |

(2) (U) FLIGHT ENGINEER, NAVY ENLISTED CLASSIFICATION CODE
(NEC) 8251 MANNING HAS IMPROVED FROM 73 PCT TG 77 PCT.

(3) (U) MANNING FOR CVN NUCLEAR PROPULSION PLANT OPERATOR
NEC, (PREREQUISITE NEC FOR NUCLEAR PROPULSION PLANT SUPERVISOR NEC),
CURRENTLY EXCEEDS ROMTS AND CAREER PROGRESSION IS GRADUALLY REDUCING
SHORTAGE OF NUCLEAR PROPULSION PLANT SUPERVISOR PERSONNEL,

(8) (U) UVERALL SUBMARINE AND SUBMARINE TENDER’S INTERMEDIATE
MAINTENANCE ACTIVITY (IMA) MANNING INCREASED.

(5) (U) NUMBER OF INTEL SPECIALISTS (IS) BILLETS FOR SURFACE
SHIPS HAS INCREASED FROM 24 TO 32° THREE AMPHIBIOUS SQUADRON STAFFS
HAVE RECENTLY BEEN AUTHORIZED BILLETS FOR INTEL SPECIALISTS.

Ce (U) ITEMS OF CONCERN,

(1) (U) MILITARY PERSONNEL, NAVY (MPN) FUNDING CONSTRAINTS
AND PROSPECT OF FURTHER PERSONNEL CUTS WILL DEGRADE PERSONNEL
'READINESS,

(2) (U) IMPACT OF ONE*PCT OFFICER REDUCTION ON PACFLT: THE
NAVY PORTION OF THE Fy 87 OFFICER STRENGTH REDUCTION WAS ASSESSED
ONLY IN THE 0-4/5/6 PAYGRADES TO ALIGN BILLET FILE WITH DOPMA
CONSTRAINTS., TD PROTECT COMBAT READINESS, NAVY DID NOT REDUCE
OPERATING FORCES DR "OTHER COMBAT" ELEMENTS, RESTRICTING THE BILLET
DECREMENT TO "OTHER SHORE"™ CATEGORY. AS A RESULT, & PCT OF PACFLT
SHORE BASED OFFICER STRUCTURE WAS DELETED, THIS DECREMENT WILL
DEGRADE SENIOR LEVEL MANAGEMENT OF SOME SHORE=~INTENSIVE OFFICER
DESIGNATOR GROUPS WITHIN THE RESTRICTED LINE AND STAFF CORPS
COMMUNITIES AND WILL IMPAIR SHORE ACTIVITIES FROM PROVIDING FULL
FLEET SUPPORT®

(3) (U) INCREASING OFFICER MANNING PLAN (OMP) BURDEN ON SHORE
COMMANDS AND AVIATION COMMUNITY* OF 627 OMP GAPPED BILLETS IN
PACFLT, 514 ARE IN THE AVIATION COMMUNITY®
DESIG PYGRD OMP GAP DESIG  PYGRD OMP GAP DESIG PYGRD OMP GAP

35(3)+++0RIG FOR CINCPACFLT PEARL HAR(21) /13/
N2(1) N3(1) N4(1) NS(2) N6(3) N7(1) NB(1) 037(f) 02M(1) 02R(1)
02(1) 00~01(3) 30(4)

RTD:000-204/COPIES:0021
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131X  COR a 132X CDR 3 130X CAPT 4

131X LCDR 57 132X LCOR 17 130X COR 17
131X LT 189 132X LT 48 130X LCOR 31
131X LTJG 74 132X LTJG 7 130X LT 43
TOTALS 324 95 95

(4) (U) SEVERAL SUBMARINE WARFARE (1120) O=5/0=6 BILLETS
GAPPED AT HEADQUARTERS AND SQUADRON LEVEL’ °

(5) (U) E6-E9 NUCLEAR MANNING ON SUBMARINES IS CURRENTLY AT
80 PCT OF AUTHORIZED BILLETS,

(6) (U) SHORTAGE OF QUALIFIED PERSONNEL IN SEVERAL RATINGS AT
SUBMARINE TENDER AND SUBMARINE ASHORE IMA’S,

(7) (U) AVIATION SEA DUTY UNITS CURRENTLY ARE MANNED AT 85
PCT QVERALL (E1=E9Q) AND AT. 82 PCT (ES=E9) OF M¢i ROMTS,

(8) (U) INTEL MANNING:-ROMTS FOR DEPLOYMENTS AND SPECIAL OPS
ARE INCREASING® WITH THE INTEL C3 CENTER, TRAINED/EXPERIENCED INTEL
PERSONNEL ARE NEEDED, EMERGENT MISSION CAPABILITIES OF BATTLESHIPS
NECESSITATE TRAINED OFFICER (1630) AND ENLISTED (I8) AUGMENTATION TO
MAN AND OPERATE INTEL RELATED EQUIPMENT/SPACES® CURRENTLY,
PERSONNEL ARE ‘ASSIGNED TEMPORARY ADDITIONAL DUTY FROM OTHER SHIPS
NOT CURRENTLY DEPLOYED, RQMTS TO SUPPORT FQRCES IN OPLAN 5001 WQULD
EXCEED AVAILABLE TRAINED INTEL PERSONNEL.

(9) (U) CURRENT NAVAL SPECIAL WARFARE PERSONNEL LEVELS DO NOT
PERMIT FULL MANNING OF REQUIRED 24 PLATOONS, COMBAT ATTRITION AND
ROTATION RGMTS WOULD RAPIDLY OUTSTRIP REPLACEMENT TRAINING
CAPABILITY, WITH PROGRAMMED BILLET GROWTH OF 50 PCT REQUIRED TO
MEET INCREASING OPLAN DEMANDS, REPLACEMENT WILL BECOME MORE CRITICALf

(10) )U) SRB CUTS OR COMPLETE DISCONTINUATION WOULD HAVE A
DETRIMENTAL EFFECT ON SOME ALREADY UNDERMANNED RATINGS SUCH AS 0S8,
AW, BT, MM(8S) (SW), STG, CTI,GMG, IS, AT, AQ, SK(SS)s MA, VARIOUS
NEC’S, ETC. A NUMBER OF THESE RATINGS ARE COMBAT SYSTEMS RELATED
AND HAVE SHORTAGES BOTH ASHORE. AND AFLGAT’ THEIR REDUCTIONS
SIGNIFICANTLY COULD AFFECT INDIVIDUAL UNIT WARFIGHTING CAPABILITY”
17. (C) MAPPING, CHARTING, AND GEODESY® MC&G WAR RESERVE STOCKAGE
(WRS) TO SUPPORT FMFPAC IS MARGINALLY ADEQUATE. CURRENT WRS DOES
NOT AODKRESS ADEQUATELY GENERAL WAR PLAN STOCKAGE.,
18° (U) DEFENSE AGENCY SUPPQORT’

A* (U) DEFENSE LOGISTICS AGENCY (DLA)*
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A WHOLE’ 1IN ADDIT!ON T0 FUEL HANAGEMENT; DLA'S VARIDUS DEFENSE

SUPPLY CENTERS SERVE AS INVENTORY CONTROL POINTS (ICS) FOR ITEMS OF

gg":ﬂﬁPESE 8Y DOD COMPONENTS* OLA. MANAGED IIEHS CROSS ALL. CLASSES
UPPLY,

e

(1) (U) SPECIFIC ASSISTANCE: PROVIDED TO SUPPORT OPLAN,
DCA=PAC WILL ACT AS EXECUTIVE AGENT FOR USCINCPAC/NCPAC. (NATIONAL:
- SECURITY AGENCY/CENTRAL SECURITY SERVICE) IN PROVIDING OPERATIONAL

DIRECTION AND MANAGEMENT CONTROL OVER PACIFIC DCS AND THEATER
M1SSION ESSENTIAL COMMS SYSTEM (TMECS).,

(2) (U) GENERAL ASSISTANCE PROVIDED TO SUPPORT THEATER AS A ‘
WHOLE® PROVIDES CONNECTIVITY BETWEEN SHORE=BASED COMMANDERS AND <
BETWEEN NAVAL TELECOMMUNICATIONS SYSTEM (NTS8) C3 SITES. PROVIDES
SHF DEFENSE SATELLITE COMMS SYSTEM (DSCS) SHIP=-SHORE=SHIP COMMS FOR
NUMBERED FLEET COMMANDERS AND SURTASS SHIPS,

€’ (U) DEFENSE INTEL AGENCY (DIA)’

pr—

_)
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TRAINING FILMS AND PUBLICATIONS FOR FLEET USAGE.

*PROVIDED NEAR<REAL=TIME TO FLEET UNITS OPERATING IN THE GULF AND

COMMAND AUTHORITIES ASHORE, NORPAC OPS HAVE BEEN SUPPORTED WITH
DYNAMIC TASKING AND REPORTING®

A’ (U) STATE OF PREPAREONESS. OPLAN 5001 HAS NO EXPLICIT ANTI
AND/7OR COUNTERTERRORISM RQMTS,

B’ (U) IMPROVEMENTS OURING LAST YEAR’® QUALITATIVE AND
QUANTITATIVE IMPROVEMENTS OVER LAST YEAR HAVE IMPROVED ABILITY TO
COMBAT TERRORISM; HOWEVER, PACFLT ASSETS ARE STILL VULNERABLE TO
TERRORIST ATTACKS,

- ~ - BN -
—— N - -

(2) (U) 36 INTERIM HARBOR PATROL BOATS PROVIDED TO PACFLT
COMMANDS IN FY 87 WITH ADOITIONAL 34 HIGH PERFORMANCE BOATS SCHED
FOR DELIVERY IN Fy 88¢

oo L

(3) (U) $57.7M PROVIDED IN FY 87 FOR PACFLT PHYSICAL SECURITY

UPGRADES, EQUIPMENT AND SECURITY OPS AND MAINTENANCE,

(5) (U) ESTABLISHED MAJOR CLAIMANT TECHNICAL LIBRARY OF
PHYSICAL SECURITY, LAN ENFORCEMENT AND ANTI/COUNTERTERRORISM

ko A A emmA S AN

we—  As (U) STATE OF PREPAnNGwwwwme o
REQUESTED B8Y REFS A AND B, ACTIVATION OF NRFf CONTRIBUTES OIRECTLY TU

EFFECTIVE EXECUTION OF OPLAN S001, RECALL OF NRF SELRES CREWS CAN

BE EXECUTED WITHIN 72 HOURS,

BOARD SPREAD OF THE GAINING COMMAND RATING STRUCTURE, NO SPECIFIC
RATINGS HAVE BEEN IDENTIFIED WHICH DEPEND HEAVILY ON SELRES
MEMBERS, MOST IMMEDIATE READINESS ISSUE FOR NRF ASW FRIGATES

(FF=1052 AND FFG=7 CLASS) IS DEPLOYMENT LOADOUT INCLUDING ONLDAD OF

THREAT ORDNANCE.

—

SELRES UNITS ARE DEDICATED TO SPECIFIC
PLATFORMS BY yIC AND SELRES UNIT COMPOSITION REFLECTS AN ACROSS THE

12

9.




