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A. (u) TR.AINING~ OPTEMPO/PERSTE~PO LtrHTATIONS rAVE :~~-~ 

C~ALLENGEC SlJBOROINATES lC I~PROVE TRAINING AFLoAT A~O INPCRT TO 

-= 



oPt,IIIZ! ~f SEA TIMe. CCCROINATED TRAINING AT THE BATTLE GROUP/FORCE' 

(

"'vel. tlAS DEfN T~A[\ITIONALLY DONE AT SEA AND NECESSITATES ALTERNATIVE 
e LI1PHe~ T • AN I rHlO~T I c O~PUTEP-DP.I VEN, THREE-O I MENS I O~ AL THR E AT 

· •• ~TJCAL TRAINING C.APAPILITY NEEDS TO BE PURSUED. RECENT 
INITIATIVES HAVE RESULTEO ltv H1PLEHENTATION OF THE MULTI-UNIT 
TACTICAL TRAINING S~STEM (MUTTS) AT SAN nIEGO FOR BATTLE 
e~UJr/DATTLE FURce TRAI~I~G. WHILE NPT INTENOEO TO REPLACE AT SEA 
TRAIIIIII(;1 IT wILL f'.4l.NETMELESS MEET BATTLF. FORCE TRAINING NEEDS IN 
Lln~T UF ~eCUCEC CPTEMPC. FUNDING FOR THE PROGRAM MUST RE~AIN 
INTACT SU AS TO ENS~Re I~STALlATION COMPLETIONI AND PROGRA~ 
rXPA"SION TC ~EMAHIING wE-5T COAST PORTS AND CONNECTIVITY WITH HAWAII. 
T R A I" I "Ci REG: 1I Ii{ E () F G ~ RAT T L EG R 0 U P I BAT T L F FORCE R .E A 0 I N E S SIN AREAS 
~'HERC L11UTE,' TACTh.AL w.aRFAR~~_TRAINERS FXIST REQUIRE OEVElOP~'ENT OF 
A DEPL')YA~lE BG T~~lNER; THE',APA8IL1TY TO EXPLOIT THE E~BEDOED 
TRAlflJi4Ci CAPABILITJtS OF AEGIS CRUISERS t-1AY SUPPLEMENT TtJIS 
REIlUIREI1ENT. INITIJ\T1VES HAVE t\EEN TAKEN IN ASSESSMENT" SuCH AS 
nFVElD~MENT UF BATTLE GROUP EVALUATIUN (BGE) METHODOLOGY. IT HAS 
IOENTIFlet DC, SH(J~TFALlS THAr ~'I;RE SUBSEQUENTLY CORRECTEC PRIOR TO 
F J P vi ~l R " 0 E I'L U V ,., E f H C F a A 1 T LEG R 0 UP. AM M U NIT ION" A I e S E R V ICE S .-
~AfH;f7SI A~,O TPJ-tE:.r ~EPRESEIJTATTVE TARGETS IN ALL DH1ENSICNS WILL 
QE~L'JRE 1~~OVATIV~ RESOLUTI~N IN VIEW OF BUDGETING PRIORITIES. 
PAUCITY OF TFMf\CO FUNCilN(j NO_~, RiSULTS IN Less OF BENEFICIAL TRAINING 
nppnf~TlJN J TIE!>. 
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V (H, (U, MILCON • CURRENT LEVELS OF MILCON fUNDING ARE 
INADEQUATE TO MEET PROGRAM DIRECTED 10C'S FOR FORCE EXPANSION AND 
NEW WEAPONS SYSTEHS INTRODUCTION, AS A RESU~T, NOT ON~Y ARE tOc'S 
~1.lpPING aUT VIRTUALLY NO fUNDS ARE'~VAJLAaL[ .TO PROVIDE .FACILITtES 
, EDEO TO MEET EXISTIN~ MIssfoN REQUIREMENTS OR REPLACE/MODERNIZE 
AYERAGE ANO OUTHODED fACILI~J.E~. 
~ (N) CU) MAINTENANCE or REAL PROPERTY fMRP) • BASEREP 
DATA FROH rY83~fYa6 CONfIRMS A wORSENING TR£ND~ . 

(OJ (U) 8ASE OPERATIONS SUPPORT. REMAINS DEFICIENT AND 
. WILL DEGRADE SERVICES ANO QUALITY OF LIFE (QOLJ. 

(P) CU) LIMITED ORGANIC LtrT TO TRANSPORT WATER AND FUEL 
EX.ISTS WITHIN MAGTF TO SUPPORT GROU~D COMSAT ELEMENTS; 

(2' (U) MEDICAL CONSTRAINTS. 

) 
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5ECTION 02 or 03 //N03S~OI/ 

) 

--_. -- .. _ .... r ...... _.' .. • .. '..,1._·" .. 

B. tU) AUTHORIzED MEDICAL COMPANIES TO SUPPORT MARINES 
ASHORE REQUIRE EXTENSIvE AUGMENTATION fROM NAVY AUGMENTATION PROGRAM 
IN ORDER TO DEPLOY; 

() fU) C8~ CONSTRAJ~TS; 
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(8) (U) PAST BUDGET EFFORTS HAVE RESULTED IN SPARE PARTS 
ARRIVING IN THE FLEET IN QUANTITY AND IMPROVED PAY AND BENEFITS HAVE 
CONTRIBUTED TO HIGH RETENTION AND MORALE. THESE EFFORTS HAVE 
SIGNIFICANTLY IMPROVED FLEET READINESS. 

(~) (U) SUSTAINA8ILITY. 
--- .... _---- _ .. _--- _ ....... -. -- -p----

CINCPACFLT PEARL HARBOR HI 
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SECTION (()lIDF 08 
SU8Js P~REDNESS EVALUATION SYSTEoM/CINCS ANNUAL SITUATION REPORT 
FUNDED, 
to. (U) MEDICAL. 

A. (U) STATE OF PREPAREDNESS. CONSIDERED INADEQUATE TO SUPPORT 
OPLAN 5001-86 WITH FOLLOWING NOTABLE DEFICIENCIESI 
s-:.~ 0(1) (U) FIXED ~EDICAL TREATMENT FACILITIES (FMTF) ARE NOT ?­
FUNDED TO MAINTAIN REQUIRED DOS OF CLASS VIII MATERIALS. , 

----... ......... ~) -

(3) (U) fLEET HOSPITALS LACK OVERLAND TRANSPORTATION ~ U!~ 
RESOURCES TO ENABLE THEM TO MEET OPTIMAL DEPLOYMENT OBJECTIVES. 
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:: : II i lO) MARITl~---PRr"·"OSI flORED 'fOutpAtNT (MP'Sl-;----

---~) ----- - - _ .. -_.,- .. 
B. (V) IMPROVEM~NTS DURING LIST YEAR. TWO SHIP EQUIVALENT os" 

.nr:FLnADCAPA8TL TTY !fU~ PARTIALLY VALIDATED~ 

----~) ---------~-- --------------- . -- ---- _._.---- -- . _ .. ,. 
12. (U) C3 STRUCTURE'S ABILITY TO FACILITATE CARRYING OUT ASSIGNED 

-

) 

8. (U) IMPROVEMENTS DURING. LAST yEAR. 
(1) (U) FLEET COMMAND CENTER UPGRADES. CINCPACFLT COMMAND 

CENTER C2 SYSTEM COMBINES JOINT OPERATIONAL TACTICAL SYSTEM (JOTS), 
OPERATIONS SUPPORT GROUP PROTOTYPE (OSGP), AND FLEET COMMAND CENTER a / 
BATTLE MANAGEMENT PROGRAM (FCCBMP). INTEGRATION OF THESE WITH ' 
SECURE CONFERENCE PROJECT (SCP) AND WWMCCS, PROVIDES CAPABILITY TO 
RECEIVE, CORRELATE, ANALYZE AND DISPLAY REAL-TIME OR NEAR REAL-TIME 
T~CTICAL, REAOINESS. ANO pn~TTTnU&t ___ A~ ~.y. 

) -
(5) (V) TADIXS-A OPS VIA TACTICAL. RECEIVE EQVlt'I"It.NI UHf) AND 

RELATED APPLICATIONS (TRAP) BROADCAST IMPROVED TACTICAL INTEL 
DELIVERY TO SHIPS/AIRCRAFT AND OSIS SITES, AS wELL AS FLEET NON-TRE 
EQUIPPED USERS. 

(6) (U) FLEET SATELLITE (fLTSAT) SEVEN ON ORBIT. PROVIDES 
FLTSAT EXTREMELY HIGH FREQUENCY (EHF) PACKAGE FOR MILSTAR TERMINAL 
SERVICE TESTING-

- ) --
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- -CI0) CU) SECURE·TEL:Ef'HDNE UNIT-II TSTU-1IJ J"IEL.UJ,Nb '" (, 
COMPLETED. 

(11) (U) HARRIS_RF·3466~ HIGH~SPEED MODEMS FIELDED AT , 
SELECTED C3 SITES. EQUIP PROVIDES IMPROVED HIGH FREQUENCY (HF)G ~ 
BACK-UP CAPABILITY' FOR SATCOM CIRCUITS. 

(12) CU) OAMA AND VALLOR INSTALLATIONS ARE; PROCEEDING AS .' ( 
SCHED REDUCIN~ ROMT~ ~nD MFR~~n NET ors IN WES1PAC 

- - .. --~-----~- -- -... .. - - _. . _ ...... - .. - _. - ...... 
(17) (U) F~EET MARINE FORCE (FMF) UNITS HAVE RECEIVED SEVERAL 

NEW ITEMS OF EQUIPMENT CE'G., AN/PRC-68 AND AN/PRC.1l3 RADIOS; 
AN/UGC-74 TELETYPE). EQUIP WILL 8E FIELDED ONCE MAINT SUPPORT IS ON 
BT -.' .~ 
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--. (1) (U) ACTUAL LEVELS OF MANNING COMPARED TO AUTHORIZATION 
DOCUMENTS: 

CUR BA COB Mtl PCT COB/M+l 
ENLISTEDs 165,265~' . 161,050 202,104 80 
OFFICER: 16,989. 16,701 22,912 73 

(2) (U) PERSONNEL SKILL LEVELSINEC IMBALANCES: PERSONNEL 
SHORTAGES EXIST IN FOLLOWING COMBAT READINESS MISSION ESSENTIAL 
RATINGS: OS~ AW, AC, AZ, NEC 82XX (AIRCREW) AND NEC FTG 1176/1177. 

(3) (U) RETENTION. ·PACFLT FY 87 RETENTION STATISTICS R'EVEAL 
A DOWNWARD TREND OVER THE PAST YEAR~ (NUMBERS IN PCT) 

FY- 86 FY 87 PCT DECLINE 
FIRST TERM (0';'6 YRS) 40'3.. 40'1 .2 
SECOND TERM (6-10 YRS) 57~3 52.1 5'2 
THIRD TERM (10 PLUS YRS) 73.7 72.6 1.1 
THIS TREND ATTRIBUTED TO A NUMBER OF ISSUES, INCLUDING: UNCERTAINTY 
SURROUNDING RESOLUTION OF SRB SITUATION, PERCEIVED LACK OF 
FLEXIBILITY IN PERMANENT CHANGE OF. STATION (PCS) ASSIGNMENTS 
FOSTERED BY U~CERTAINTY OF PCS_FUNDS, EROSION OF BENEFITS, AND 
BT ~ 

l 
( 
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SECTION4')OF 08 
SU8J: ~PAREONESS EVALUATION SYSTEM/CINCS ANNUAL SITUATION REPORT 
PERCEPTION OF MORE FUTURE EROSION' OVERAL~ EFFECT OF DOWNWARD TREND 
IS SHARP DECLINE IN HIGHLY SKILLED JUNIOR AND MID-GRADE SAILORS AND 
A CONCO~lTANT REDUCTION IN OPERATIONAL READINESS. 

B. (U) IMPROVEMENTS DURING LAST YEAR. 
(1) (U) INCREASE IN NUM8ER OF USN INSTRUCTOR PILOTS AND 

BOMBARDIER/NAVIGATORS HAS INCREASED FLEET REPLACEMENT SQUADRON 
THROUGHPUT AND GRADUAL REDUCTION OF CRITICAL PILOT SHORTAGES IN A-6 
COMMurHTY. 

(2) (U) FLIGHT ENGINEER, NAVY ENLISTED CLASSIFICATION CODE 
(NEC) 8251 MANNING HAS IMPROVED FROM 73 PCT TO 77 PCT. 

(]) (U) MANNING FOR CVN NUCLEAR PROPULSION PLANT OPERATOR 
NEC, (PREREQUISITE NEC FOR NUCLEAR PROPULSION PLANT SUPERVISOR NEC), 
CURRENTLY EXC~EDS RQMTS AND CAREER PROGRESSION IS GRADUALLY REDUCING 
SHORTAGE OF NUCLEAR PROPULSION PLANT SUPERVISOR PERSONNEL, 

(4) (U) OVERALL SUBMARINE AND SUBMARINE TENDER'S INTERMEDIATE 
MAINTENANCE ACTIVITY (IMA)' MA~NING INCREASED. 

(5) (U) NUMBER OF INTEL SPECIALISTS (IS) BILLETS FOR SURFACE 
SHIPS HAS INCREASED FROM 24 TO 32' THREE AMPHI8IOUS SQUADRON STAFFS 
HAVE RECENTLY BEEN AUTHORIZED BILLETS FOR INTEL SPECIALISTS. 

c, (U) ITEMS OF CONCERN. 
(1) (U) MILITARY pERSONNEL, NAVY (MPN) FUNDING CONSTRAINTS 

AND PROSPECT OF FURTHER PE~SONNEL CUTS WILL DEGRAOE PERSONNEL 
READINESS. _ 

(2) (U) IMPACT OF ONE~PCT OFFICER REDUCTION ON PACFLT: THE 
NAVY PORTION OF THE Fy 87 OFFICER STRENGTH REDUCTION WAS ASSESSED 
ONLY IN THE 0-4/5/6 PAYGRADES TO ALIGN BILLET FILE WITH DOPMA ~~ _ ~ 
CONSTRAINTS. TO PROTECT COMBAT READINESS, NAVY DID NOT REDUCE 
OPERATING FORCES OR wOTHER COMBAT w ELEMENTS, RESTRICTING THE BILLET-­
DECREMENT TO wOTHER SHORE w CATEGORY. AS A RESULT, b PCT OF PACFLT 
SHORE BASED OFFICER STPUCTURE WAS DELETED. THIS DECREMENT WILL 
DEGRADE SENIOR LEVEL MANAGEMENT OF SOME SHORE-INTENSIVE OFFICER 
DESIGNATOR GROUPS WITHIN THE RESTRICTED LINE AND STAFF CORPS 
COMMUNITIES AND WILL IMPAIR SHORE ACTIVITIES FROM PROVIDING FULL 
FLEET SUPPORT" 

(3) (U) INCREASING OFFICER MANNING PLAN (aMP) BURDEN ON SHORE 
COMMANDS AND AVIATION COMMUNITY. OF 627 OMP GAPPED BILLETS IN 
PACFLT, 514 ARE IN THE ~vI4TION COMMUNITY' 
DESIG PYGRO OMP GAP DESIG PYGRO OMP GAP DES!G PYGRO OMP GAP 

35(3) ••• ORIG FOR CINCPACFLT PEARL HAR(21) 1131 
N2(1) N3(1) N4(1) N5(2) Nb(3) N7(1) N8(1) 031(1) 02M(1) 02R(1) 
02l1) 00-Ot(3) 30(1) 

294275/7913/020 
CSN:CPfD0162 

) 

RTD:OOO-204/CQPIES:0021 
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131X COR 4 132X CDR 3 130X CAPT 4 
131X LCDR 57 llax LCDR 17 130X CDR 17 
131X LT 189 132X LT 48 130X LCDR 31 
131X LTJG 74 132X LT.JG 27 130X LT 43 
TOTALI 324 95 95 

(4) (U) SEVERAL, SUBMARINE WARFARE,Cl120) 0-5/0-6 BILLETS 
GAPPED AT HEADQUARTERS AND SQUADRON LEVEL' ~ 

(5) (U) E6-E9 NUCLEAR MANNING ON SUBMARINES IS CURRENTLY AT 
80 PCT OF AUTHORIZED BILLETS. 

(6) (U) SHORTAGE OF QUALIFIED PERSONNEL IN SEVERAL RATINGS AT 
SUBMARINE TENDER AND SUBMARINE ASHORE IMA·S. 

(7) (U) AVIlTION SEA OUTY UNITS CURRENTLY ARE MANNED AT 85 
PCT OVERALL (El-E9) AND AT, 82 PCT (E5-E9) Of Mtl,RQMTS. 

(8) (U) INTEL, MANNING' RQMTS FOR DEPLOYMENTS AND SPECIAL OPS 
ARE INCREASING' WITH THE INTEL C3 CENTER, TRAINEO/EXPERIENCED INTEL 
PERSONNEL ARE NEEDED. EMERGENT MISSION CAPABILITIES OF BATTLESHIPS 
NECESSITATE TRAINED OFFICER (1630) AND ENLISTED (IS) AUGMENTATION TO 
MAN AND OPERATE INTEL RELATED EQUIPMENT/SPACES· CURRENTLY, 
PERSONNEL ARE 'ASSIGNED TEMPORARY ADDITIONAL DUTY FROM OTHER SHIPS :~ 
NOT CURRENTLY DEPLOYED. RQ~TS TO SUPPORT FORCES IN OPLAN 5001 WOULD 
EXCEED AVAILABLE TRAINED INT'EL PERSONNEL. 

(9) (U) CURRENT NAVAL SP.ECIAL WARFARE PERSONNEL LEVELS DO NOT 
PERMIT FULL MANNING OF REQUIRED 24 PLATOONS. COMBAT ATTRITION AND 
ROTATION RQMTS WOULD RAPIDLY OUTSTRIP REPLACEMENT TRAINING 
CAPABILITY. wITH PROGRAMMED BILLET GROWTH OF 50 PCT REQUIRED TO 
MEET INCREASING OPLAN DEMANDS, REPLACEMENT WILL BECOME MORE CRITICALn 

(10) )U) SRB CUTS OR COMPLETE DISCONTINUATION wOULD HAVE A 
DETRIMENTAL EFFECT ON SOME ALREADy UNDERMANNED RATINGS SUCH AS OS, 
AW, ~T, HM(SS) (sw), STG, Cfl,~GMG, IS, AT, AQ, SK(SS), MA, VARIOUS 
NEC'S, ETC. A NU~8ER OF THESE RATINGS ARE COMBAT SYSTEMS RELATED 
AND HAVE SHORTAGES BOTH ASHORE. ANO AFLOAT' THEIR REDUCTIONS 
SIGNIFICANTLY COULD AFFECT INDIVIDUAL UNIT WARFIGHTING CAPABILITY' 
17. (C) MAPPING, CHARTING, AND GEODESY' MC&G WAR RESERVE STOCK AGE 
(WRS) TO SUPPORT FMFPAC IS MARGINALLY ADEQUATE. ClJRRENT WRS DOES 
NOT AOORESS ADEQUATELY GENERAL' WAR PLAN STOCK~GE. 

- 18' (U) DEFENSE AGENCY SUPPORT' 
..s./~"", A' (U) DEFENSE LOGISTICS AGENCY COLA)' 

--:: ) 
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--. ---;(~2~)-·· 71{Orr:)~Gl'ltmN·f·Ri"t""tll!llillliPliIllH·· .t."illlelllt"';-'·W-O-Vfij-En61P111:;N""o!!i!ll!'j-U",,"pnOW-il!lJllz.,.,DlR!P.,!'!III'f-m::-Je-ttYf""lUf----· 
A WHOLE' IN ADDITION TO FUEL MANAGEMENT, DLA'S VARIOUS DEFENSE 1 

-

• 

SUPPLY CENTERS SERVE AS INVENTORY CONTROL POINTS (ICS) FOR ITEMS OF 
COMMON USE BY DOD COMPONENTS* DLA MANAGED ITEMS CROSS ALL CLASSES . 
OF SUPPLY. i 

) 

'1 ••• ci,.cu; SPECI;ic' ASSISTANCE; PRoviDED TO SDPPORT"OPLA"N. -< 

DCA-PAC WILL ACT AS EXECUTI~E AGENT FOR USCINCP~C/NCPAC. (NATIONAL: 
SECURITY AGENCY/CENTRAL SECURITY SERVICE) IN PROVIDING OPERATIONAL 
DIRECTION AND MANAGEMENT CONTROL OVER PACIFIC DCS AND THEATER 
MISSION ESSENTIAL COMMS SYSTEM (TMECS). 

(a) (U) GENERAL ASSISTANCE PROVIDED TO SUPPORT THEATER, AS A 
WHOLE' PROVIoES CONNECTIVrTY BETWEEN SHORE-BASED COMMANDERS AND 
BETWEEN NAVAL TELECOMMUNICATIONS SYSTEM eNTS) C3 SITES. PROVIDES 
SHF DEFENSE SATELLITE COMMS SYSTEM (DSCS) SHIP-~HORE-SHIP COMMS FOR 
NUMBERED FLEET CO~MANDERS AND SURTASS SHIPS, 

C' (U) DEFENSE INTEL AGENCY (OIA)' 

) 

) 

,~ 
1 
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vCSS6SCUUUOu,s,scaseocsseeesuce.eees 

~PROVIDED NEAR.REAL-TIME TO FLEET UNITS OPERATING IN THE GULF AND 
COMMAND AUTHORITIES ASHORE, NORPAC OPS HAVE BEEN SUPPORTED WITH 
DtNANIC TASKING AND REPORTING' 

A" (U) ~TATE OF PREPAREDNESS." 6PLAN 5001 HAS NO EXPLICIT ANTI 
AND/OR COUNTERTERRORISM RQMTS. 

B' (U) IMPROVEMENTS DURING LAST YEAR' QUALITATIVE AND 
QUANTIT4TIVE IMPROVEMENTS OVER LAST YEAR HAVE IMPROVED ABILITY TO 
COMBAT TERRORISM, HOWEVER, PACFLT ASSETS ARE STILL VULNERABLE TO 
TERRORIST ATTACKS. 

. , - . --
. -, 

i' .. " ' ... __ -...~ __ _ I. • ' ...... 

(2) (U) 36 INTERI~ HARBOR PATROL BOATS PROVIDED TO PACFLT 
COMMANDS IN FY 87 WITH ADDITIONAL 34 HIGH PERFOR~ANCE BOATS SCHED 
FOR DELIVERY IN FY 88~ 

(3) (U) $57.7M PROVIDED IN Fy 87 FOR PACFLT PHYSICAL SECURITY 
UPGRADES, EQUIPMENT AND SECVRITY OPS AND MAINTENANCE. 

~ !'... ' g - ,-. 

.. 

(5) (U) ESTABLISHED MAJOR CLAIMANT TECHNICAL LIBRARY OF 
PHYSICAL SECURITY, LAW ENFORCEMENT AND ANTI/COUNTERTERRORISM 
TRAINING FIL~S AND PUBLICATIONS fOR FLEET USAGE. -=::: ) -~ ... -.... 

- A. (U) STATE OF PRt,rJl\~lOO"'. _______ ,. _. ___ .... __ •.... _ .... 

REQUESTED BY REFS A AND B, ACTIVATION Of NRF CONTRIBlJTESOtRECT"["Y1U 
EFFECTIVE EXECUTION OF OPLAN 5001. RECALL OF NRF SELRES CREWS CAN 
BE EXECUTED WITHIN 72 HOURS. SELRES UNITS ARE DEDICATED TO SPECIFIC 
PLATFORMS BY UIC AND SELRES UNIT COMPOSITION REFLECTS AN ACROSS THE 
BOARD SPREAD Of THE GAINING COMMAND RATING STRUCTURE. NO SPECIFIC V. 
RATINGS HAVE BEEN IDENTIFIED WHICH DEPEND HEAVILY ON SELRES 
MEMBERS. MOST. IMMEOIATE READINESS ISSUE FOR NRF ASW FRIGATES 
(FF-105l AND FFG-7 CLASS) IS DEPLOYMENT LOADOUT INCLUDING ONLOAD Of 
THREAT ORDNANCE. 
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