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- PLAN'S D:vISICH - Cn;CPhCFLT 
(Future Plans Section) 

The Joint Staff of the Pacific Command, in addition to clarii':-.... ..c.::s :"-.t: 

responsibility of the three services in certain matters pertaini~g t~ 

logistics, communications and intelligence, revised the Pacific cc==~.~ 
':: I 11 

Joint starf Stud:)', origins.te'l +he ?<>ci~J..·c Co~·-"'~.:l Ge- p .,.c1 -:--.:-:;-"'.., ...... ~~.=-~. - -' "'" ... c;.i. ~ .. !.OJ.. __ ~J.....4 "' ....... ':;1. __ ._. -:;, ... __ • _; _____ • 

2/ 
Plan ar.d iss'.lea a complete resvision of the latter. Tbe first :"'Z!2: c_~ :;~~:--

ation of the Unified Comr~d Organization proved the need of additio~l cf:~-

cers on full-time duty and indicated the d3sirability of certain c~~g~~ ~ 
W 

the original directive ~Btab1ishing the Joint Starf. On 26 Dece!!lOer 194':', 
21 

the Co:::::an.:ier in Chief, Pacific, d:i:'ected the ::oc.:'fics..ticn cf ::-.e :_-'"'=-::.".:~ 

Comr.~~ Organization to inclu1e a Joint Planning Gr~u~ (J?G) 

A:r:rry me:nbers, 2 Navy me::lbers and 2 Air Force z::e:nberc, all on 

basis. Tbe Joint Pluns Group, in addition to being t~Je pr:'::'!::r ~::::.::::::.~:-

~e!!lber to each of the four Joint Co~~ittees 

t0JL~sure requisite continuity in the work of t~cse 8~~~i~te~s. 

11 Pacific Co~nd "Joint Staff Study", revised 31 C:tJOer 1947, 
serial 00043 of 17 Nov 1947. 

?I General Emereenc:,· Op-Plan No. 3-47, Cincpac serial OGCL • .4 cf :7 ;"::;-; :~_7. 

J! General Emergency Op-Plan ~ro. 1-48, Cincpac serial 0009 of 16 Fe:; :9':'2. 

~ Cincpac/Cincpacflt donfidential serial 07 of 4 Jan !9L7. 

21 C1ncpac/Cincpacflt confidential serial 01219 of 26 :;)ec 19L7. 
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of joi."1t interest, op""::"ations sum:::ariesl or any other topics of joi::l~ 

interest. 

11 Cincpac Itr Al9, Serial 7205, of 23 Dece~ctr 1~~7. 



- PU.I!S !)rVISI~?I - CI:~?; .. :'7:.':' 
(Future Flans Section) 

A.'C.EAS OF RESPCHSIBnITY OF Sl:Bc;?J)INATE CG~,:;.2w~"S 

FC'!R ROUTINE OPE?ATIf'HAL ~.T'l3?"S 
l' 

The Joint Chiefs of staff stated that Col:lllleJXlers-in-Chief should 

delineate areas of responsibility for subordinate comoands and co~r1ir£~~ 

the boundaries thereof with other Commands as necessary. The Chief of y . 
l:aval Operations advised that he i."ltended to designLlte cc:~:vc:; c~:-::!"cl e.:,~.s.: 

coterminous with the areas whi.:h Gincpac, Ci."lci'e and Cincal ;:e:lir.e&:e -~~-

purposes of escort, convoy routing and diversion of traffic. In i!:lr-le-" . JI 
mentation of the above, Cincpac proposed certain boundaries to Cinci'c and 

Cincal, within which Cincpacfit, Com!~a.vFE and Co=AlSea!ron, as ne.~l cc=-

can1ers, would be responsible for routine operational ~tters. The a:ea: 
y 

suggest,ed for convoy control (escort, convoy routing a.."lQ diversion of 

traffic) frere"the aar.e as areas previously c;.esignated. for searcb 5.:::' re~~::.(?; 
21 

modifications of the same areas were suggested for purPOStS of recc~~~s-
y 

eance and anti-suar.ari:J.e iiarfore. Cinc:::.l cor.cl::'::"<22 i!:'. "':::s::-: ~:'~:::: ::;.l:: e::-

capt fer the propos~-d western bcu..i.dc.ry of his area. ::e rec:::::-=:-':'cs. -::-'::':', 

Cincal was responsible for escort, con-;oy routing, 
,.,/ 
JJ 

seareh and rescue, ASW and reco~"laissance. Cincfe agreed to C:nc~cT3 

proposals regarding bcun:laries for escort, convoy routi::.g, divars:',<Jn c: 

traffic and search and rescue but did not consider acceptable ~~e pro-

posed boundaries tor reconnaissance and AS". Cincpac then re~uested C:xc!e 

to propose boundaries for reconnaissance a.nd AS7l but, as yet, b.as !'e~eivr0-

no reply. 

11 \;ar Depart=ent despatch 2321C3Z/OCT 1947. 
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__ .. PLlJlS DIVISIO!i - CI::CP;.cFLT 
~ (Future Plans Section) 

... A..TtEAS OF Jm)P0!1SIBU,ITf OF SUBnP..D!NATE ca.~.~1IDE?.s 

FOR ROUTINE OPEP.ATIONAL l!ATTIrS 

11 CN!) Cont1dential serial 0151P30 of 19 November 1947. 

II C1ncpe.c Secret 1tr AJ-1, serial 00271, of S Deeel:ber 1947. 

/;/ Directive tor L~itary Control of Air Trarrie dated 1 July 191..7. 

~ Eoc1osure (A) to Clnepac Secret Itr AJ-1, serial com, of S Decc::ber 
1947. (APFENDIX B) 

if Cincal Secret despatch 27Ol2lZ/DEC 194'1. 

71 Cincte Secret despatch 240519Z/DEC 1947. 

!I Clncpac secret despatch 242352 of DEC 1947 • 
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PIJJiS DIVISION - CrrCP1.CFL7 
(Future Plans Section) 

DELDiEt.TION OF A.?EJ..S FDR PROTECTIOn P.1ill CO!\'IRGL OF S:-:I??:TG 

In development of certain missions assigned to Cir-cpec, Cir.cal er.~ 

Cincfe by JCS 1259/27 (Unified Co~and), including '~rotecticn of sc~ ~~ . d 
a.!r ccr::.-:t:.nications, except as othervdse assigned It, Cinc::;e~ ::'ec"::';:-:~e:-:::'.,,=:' t.:.;.-: 

c::O aelil'lsate shipping control arena within tr:e D. 2. Z"::'~e .:.r, ::.e r-s.:;~~::':, 

designating 20nes to thei/asponSibility of Cincpac, CL~cal ~d C!="c:~. 

boundaries were suggested which were the same as those currently in ~e 

search and rescue functions. Within tl:ea9 areas, it weB propoeed t::et 

!:ssu:::e full respo:.sibilitj" for the se.fet~· of cc::voys • 

~ Cincpec Secret letter 121, serial OJ213, of 27 Cc~c:e::, 17_7. 

fer 

Y Enclosure (A)' to Cincpac Secret letter L2l, serial c{)2:';, of ,-,:::-:'.:·:e::' 
1947, (APPEi~IX,A). 
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$ p' PLt.ES DrlISIC!j - CniCPACFLT 
(Future Plans Section) 

IiAVAL DEFENSrlE S~ l.REAS AliI) AIRSPACE RE.'3ERVA1'IOl:S 
/ Jj 
CNO requested :incpactlt's views conoerning ret~ntion of Naval Defensive 

Sea Areas and Naval Airspaoe Reservations now established, and comments and 

reoommendations relative to the establishment of Naval :lefensive Sea Areas 1."1 

end Naval Airspaoe Reservations over oertain islands and atolls of the 'l'rust 

Territory_ 
y 

In his reply, Cincpacfit recommended the retention of all previously 

established Naval Defensive Sea Areas and Airspace Reservations, with the 

exception or Kingman Reef and Palmyra Island. It was stated as Cincpacfit'e 

opinion that several existing Executive Orders regarding l~aval Defensive Sea 

Areas and Airspace Reservations, as presently worded, are lmduly restrictive 

and lacking in tlexibllit;y. A new Executive Order was proposed which would 

include all Naval Defensive Sea Areas and Airspace Reservations previously 

established b;y Executive Orders 81.43, 8616, S681, 8682, 8683 and 8987 (less 

Kingman Reef and Palmyra Island) as well as establishing Naval Defensive Sea 

Areas in and Airspace Reservations over Kwajalein, Truk, Bi.kini, t!ajuro, Y£;), 

Eniwetok and Ul1thi .Atolls, Ponape, Saipan, Tinian and Pagan Islend3, and the 

Palau Island Group, all in the Trust Territo17_ This recom:!1~nded Executive 

Order would extend Naval Defensive Sea Areas to a llm1t ot 25 nautical' miles 

from extreme high water aerk, and would Q6t1nG N~"""..l.ll:rspace Reservatic1l8 

as the e!..rspace over the area enclosed b7 the outer l.1m1ta ot the Defensb. 

Sea Area. It set torth :in detail. the restrictions dee::1ed neces~ :in each 

area. 

11 Clla Secret letter Op-OOlC/l:1ac; (SC)Al6-1, serial COIJ.PO01, of 29 Oct 1947. 

zj Cincpo.cnt ~cret letter A2-9, aerial COZ3, of 4 F~~l 1943. 



PU-l{S DrnSIOH - C::::rC?ACFLT 
(Future Plans Section) 

REI..; TI01:SHIP EEj~·;,.!::Et~ 

PACIFIC !SUJIDS A18 A.rl..~. CO;.'}.'JJ~S n~ T":-3 P.t..C!FIG 

As the civil ~~inistrution of the Trust Territory of t::e ?eci!ic 

Isl~r1s is perfo:'Il'ed by r:ava.l officers who also exercise :nil:' ter:r cO::::'e.1::l 

chains 'of responsibility, and the succession to office or co~~~c. 

It was stated that the Trust Territory is ed:-:inist€red b:, Ei. :=.igh 00::-

missionoer; u-"lder t!'.e High Corrmissioner, and a?pointed 'l::y hb, arc a Je?';.'t,:,· 

the o1'f1::er regularll ordered to r:ilit::-ry co;:;:-;ur.c cf <'_ ~":c)-~.::0e :::- ._ -+' 

the Trust Territory be absent, disa":Jld, relie7ed fro:: <,3,-.::-:':' c: ::'''~_::'::.::::' -:':~.-

.... - -,- ..... , .: "--
.--':--- -..I~-,--,--

sioner of the Trust Territory v:'ul deter::line '1'1::0 sbJ.ll S'1~::o;:9:' -:'0 -:::::: ':::i~·~s 

of Governor and Civil l~±:linistratcr. 

11 Paoifio Fleet Letter 31-48, dated 20 January 1948. 



PW;S DI7ISION - Cn;CPACFLT 
(Future Plans Section) 

PRIORITY OF pEP.9Jnu, J.LUlCATION 

Cincpacflt reviewed the conditions neoessitating the assignment to 

~~bordinate coremandera of prioritie~ for persor~el allocations within the 

Pacific Fleet. The cont:nued acute personnel shortage, requirements for 

special operations and the inability further, to reduce certain other in

escapable commitments for ships req~ing fUll mobility pr6~pted the cancel-
li ' . 

1a.tion ot a previous directiTe on this subject, and restating the policy . y . 
governing personnel allocation. 

Categories were established, indicating the priority ot personnel al

locations, Category A to be First Priority, Category E to be Second Priority 

and Category C to be Third Priority; all units and actiTities ot the Pacific 

Fleet were assigned a category, tor the guidance ot distributing cocce.nds 

in ettecting assignment ot personnel'. 

Commander Service Force,· Pacific Fleet, was directed to keep Cincpe.c!'l. t 

and interested commanders :informed ot the trend ot personnel ava1J.s.b1ll ty, 

as a basis tor planning. 

y Cincpac/C1ncpactlt Restricted ltr. P16-3, serie.1 2332, ot 13 AprU 1947. 

V Clncpac/C1ncpacf'lt Restricted ltr Pl6-3, ser1al 453, ot 27 J~ 1948. 
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t::e ~~etl:€:rlands 3o..~t Indies to act as rnilit·3.r::r oc~e~v~~ ~d ad7isor to t::e 

United .:;ations Goed Offices Co=mittee. Ee act<:Q. ill t::'is ca.;;acity fro~:: 1 

October until :3 January. 

TIle Fleet Intelligence Cfficer acted as Liaison Officer fer tbe Pacific 

Fleet during the Second Pacific Intelligence Ce~e~nce w~ich uas held in 

Hawaii during the last week of October. He assisted bJ' z,s.kil1g reCO:;'-'1e:::.c.a-

tiona of nave~ officers to attend, ma~in5 ~eparatio~s for tr£ recepti~n of 

the visiting naval officers, and assisting in the preparations of the schedule 

of the sreakers. 

In November, the Fleet Intelligence Officer 'i.':::'S designa:ted as the J'?F-7 

lraval Liaison Officer until such time tbat t:r.e navP.J. task group was formed. 

The primary duties consisted of carrying out the securit? provisior.s of C::F-7 

within the Pacific neet. In addition, tr..e ground'\7O!'k was le.id and a routine 

established which would fulfill the anticipated security requirements. These 

duties termiIiated shortly after the arrival of the sf9curity officer on the 

staff of TO 7.3 in JanuB-~. Since then the Fleet lntellieence Officer has 

handled security for J'TF-7 matters insofar a.u ves~ls, planes, and personnel 

not assigned or attached to JTF-7 are concerned. 

i .. 
/2 



FUlS DIVISICN - Cn;cPACFLT 
(Ground Forces Section) 

FLEET }'!A.~INE FO?'cE. PACIFIC 

On 31 larch, 1948 the strength of the Fleet J.tarine Force, Pacific was 

967 officers and 12548 enl1gted in the ground forces and 984 officers and 

6066 enlisted in aviation. The major ground units were the First Uarine 

Div18ion (lees detachments) stationed at Camp Pendleton, Califo~~; ?leet 

lLarille Force, i7estern Pacific stationed at Tsingtao, China, 8"'-; the First 

Provisional l!.arine Brigade stationed on G~, U. I. l\~jor av~tic!1 U!" .. !ts 

were stationed at El Toro, Calliorn.1e.; Em, T. H.; GUSJ:l, U. I. and Taing-

tao, China. 

The Aesutant CO!!'IrIBMent inspected all J,~ine installations in the 

Pacific Ocean Area and Far East during the period 12 October - 2 Hov€!::-

ber, 1947. 

One Battalion landing Team plus division troops of the ?!::-$t !.:e.::-:~e 

Division partici}:ated in Amphibi"us operations culminating b az:j:!li'bio1,'.s 

landings at Coronado, Sa.."l ClellentEl an:i at Cat:p Fen;:lekn ~cr ::-.2 C:::::.:: .. :.:-.:: 

and General Staff College, Fort Leavenworth during Octobe::- a::.:: 

1947. 

Lieuteca.nt General Th0l:la6 E. ·,7a.tson relieved Lieutenant General 

Allen H. 'l'urnage as ComGenFt!FPac on 1 January, 1948. 

Brigadier General Tho:nas J. CUSfl.Jll8.Il relieved }£ajor Genere.1 Ralph J. 

Mitehell as ComGenAirFMFPae on 4 February, 1948. 

The First Harine Aircraft Wing 11'&8 detached from Airn7Pac em de-

signated Task Group 11.8 with l!ajor General Louis E. Woods, eOl!?l'2.nding, 

on 4 February, 1948. 

On 25 Deeetloor, 1947 five l:arines attached to FlTi7esFac, ~~'e .• cn.c.:l 

.. 



PLilIlS DIVISIOn - C!llCPACFtT 
(Ground Forces Section) 

FLEE'!' MARINE FOOCE. PACn'IC 

authorized hunting trip in a jeep outside Tsingta.o, China, proceeded be

yond the NatioDalbts lines am were captured by Com:ru.zrl.st .torces. Just 

prior to their capture, they were engaged in & tire tight that resulted in 

the death of one JLa··ine. On 29 December, lIations.llst forces recovered the 

bullet ridden jeep which had been stripped al:Id burned. On 8 Je.n~7, 1948 

a Marine language otficer 4.l1terrogated & Communist prisoner at which tir:le 

it _s conf'irmed that one Marine bad been killed and that the ethers bad 

escaped inj'll17. Measures to contact the Communist headquarters tiiisre ini

tiated and on 31 March the tour l!arines were returned to naval. juriclic

tion at Hai-Yang, China. 
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,-===- ?lJJiS DIVIS!Ci - Cl!:C?:'.C?L':' 
(Ground Forces Section) 

l'P.R!~;:c', Gi0m.ISOH FC?.CES. p.;'CIFIC 

The l.'.arine Garrison Forces, Pacific, maintained garrisons at 17 :-..aVE.,"-

estab1ishr:e!"ts i:1 tte Pacific during tr.e period en:H~g 31 L·.arc~, lS42. 

tctd stre:'..t;th 0: ::nrine C,3.rriso:l Forces, ?acii'ic en 31 
~C'= -,-'-

~as 155 officers and 2617 e~liste1 • 
• Toe lilrine Detachr:cnt, ·!~avo.1 Air station, Kahullli was ;;es(:ti·;z.:'C·; ('~ 

15 October, 1947. 
7be L~rine Detachreent, Koror, ~as disbanded on 20 Octcber, 19~~. 
Tr.e rarine ~arr8c}:s, U. S. I~avel A~ Facility, ::cnc1cl.u, '1'. ::. ;oc..s 

t .. ; 5.:-... -

rerree to i,$ine 3a.rracy.S, 
Pearl Barbor, 



ComIAPD NARRATIVI 

C lNCPACFLT Ol'ERATIOIS D IVlS ION 
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Y.ajor Chru:ges of ~clC1en1 

1.. Octo[:'er 1947 
?AD:i. C. B. liardlsor. r~l1eved :::_;])!.:. 2. E. H1:trtir. as C\.;~:.C:U":;:, 2. 
ZU.J:·i. 5. ;.~. !t.artir. reliev~d P..ti.Dl':. O. B. Eard.:'so!l W; Cor::C;:.rJ:v ~. 

_ Cct:.;ter 1~~ 7 
-:4'~ -:.: J"' ___ .. '.. _. 

:Z! lI(}v~ltcer 1947 
"jA:l~. S. S. Ingersoll "'as detached frolt duty 80S Cc:2clr:·:i!"'.e 2. 

Z 1Jece::cer 1947 
.A.:l:. 1. Z. Denfeld 'lias detE.cced. ~rCJ:l d,.!ty as C~r:C?ac a:Ji C:'..r.:;,)'l=:l '; - ., Lo. .z. 

5 Dece:ncpr 1947 

3 J a:::;:~[;.r:J 19~8 

SallaiD. aSs-.zJif,g duties tl:ereof. 

r..A.D: .. :. 3. F. ~()cd reli ~.·r:! Ri-.:':.:. Z. :S. ;:er~~'~_~ ;;..~ ,::::.~~~~~ .. \; .. 7. 

~. Zerr=a~ rel~c·ve~ 7_=-':!·:. :1. C. Cr~ .. l..rfc,~ as Cc::.:~':=5 ~ ::. 

5 In.nuary l;~~ 
~AD:f:. :.~. 3. Gr~er a~s.l:.:ed CO::l:~~c. of Cp.r::;i'\p OJ. 

lO Jnn'UlI":'194Z 
RAD!·~. M. ~. Gre~!' r~!1e""eC: :.i.r"':':.:. S. ? G:~der ~:: C:"':::::~ .. -
? .. .AD:-l. S. P. Gi. "\d e:- e.~ 5~ed c 0;:.::: all C. of Car:Ci v 2. 

j,2 January 1~43 
AD:,!. D. C. R&r:1SE'Y .'3.ssuned co::::::o.r,d of :'acific ~c:r..<:.r-d ~~ ?2..-::!.:: c 

Fleet. 

14 Jatua.."'7 1948 
V.Al)}i. J. D. Price 'lias detached freo d.'.lty as CC!:':G.: ~ac. 

20 J a,nuary 1948 
AAD:~. E. W. Hanson 'lias detached :':-0:1 d1.!ty a.s CO::!"!l.vEase, - ~ :earJ.. 

Harbor. 

26 Janun 'Y 1948 
VADH. H. B. Sallada assu=!ed co::1::a.'"l1 of the Air F~:-ce. ?:=.ci:~ic 

Fleet. 

12 February 19~a 
aADl-!. C. T. D .... rGin relieved 7;.:J!·:. o. C. :Bad.Ger ~s C:-::. :1. 

-.. -
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18 :?'ebru;lX:I 1948 
LT. :J.~7. ~t E. "latfo~ ll£Sw.led d~tie~ a~ Cowenr:"F?ac. 

23 Febr'J.ary 1948 
Ylilil:'. O. C. Badger relieved. ADa. C. E. Cooke, Jr. as CctDav~;eti'ac. 

24 February 19~ 
:;.AJ)1,:. ii. D. Johnson, Jr. a~EU::Ied. COa2aIlQ. of Fa.ir~ang 2.. 

25 February 194-8 
F.ADl:.. E. S. ]erk87' relieved H"!.!):·:. A.. H. B1eoEoe as Co::5upr;.~.:7~vI::. 

27 February 19~8 
RA!ll·~. L. S. Fhke relieved CJ.2T. T. J. LeUher as CCI:!5ervRon 1. 

28 February 1948 
F.AD1'(. lie E. Regan lTas detached as Col:)}"air'.'!ir.g 4 with CJ.:i':!. R. L. 

R&y assumiIlg -t;eI!Tporary com::lalld .• 

5 ll.e.rch 19(-8 
EADH. F. X. McInerney relieved P..ADH. J. R. Carson as Co::01"£)1 v 15. 

16 HaTch 1948 
EADH. M. :1. Greer (Co:::lCarDiv 3) relievE'd F..A:)!·:. E. M. l~artir. aE 

CTF 38. 

26 l~arch 19~ 
B.AD:;I. J. H. Doyle relieved P.ADH. :? X. Fischler as Co=ander • 

.A.t!phibious TraiIl:.::.g Colttla.Zld, Pa.cific Fleet. 
. ruDl1. li. W. Chrhtie was detached fTem d.uty a.s CO~Clr.der !TAval 

Base, Bremerton. 

30 l·~a.rch 19~8 
RAD:·~. P. K. Pi schler relieved. PJJ>U. B. J. ~oc.gers as CO:lI:le.nier 

Atlpbi biolls Group orE e.nd. Comu:ander Trenq,ort Squcd.roll o:;E. 

-~ 
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Second Antarctic Development Project 

On 1 October 1947 CDR. G. L. Ketchum reported to Cincpacflt for 
duty as Comander Task Force 39 and COIIlltander Second Antarctic Develop· 
ment Project. On 6 November 1947 BURTOll ISLAND (AG 88) reported to 
Cincpacfit for duty. On 12 110vember 1947 EDISTO (AG 89) reported to 

. Cinepacflt for duty. The above vesflels 1\lrther reported to CTF 39. 
Task Force 39's mission was as followsl 

(a) Extend detailed exploration of Antarctic Coastal areas, 
particu19,rly those inshore of the pack ice east'1Ta!'d frc~ the ;\CS s 

,'See. and in the vicinity of the Bunger Lakes. 

,(b) Train 'personnel and test equipment under Antarctic clilr.e.tic 
conditio~. 

(c) Reenforce, through continuity in "occupa.tion and use n , the 
validity of possible U. S. Claims to sovereignty in the Antarctic 
Regions. 

(d) Investigate and report cn the conditien of U.S. inst2.1htio!:s 
and equip:::lent at LITTLE tl,3?.ICA. 

(e) Collect info~ation relating to geographic, hydrcgraph:c, 
ocM.!lographic, geological, met~ologicaJ., ? .. nd e!.I~~trc::.:l;;:le": ic 
propagation conditions in the areas visited. 

(f) Carry out assigned naval ~~d scientific projects. 

BURTON 13L1JID U.G 88) and ED:STO (i..G 89) sai1ed fron San~a C!l 

5 Dece:::lber as scheduled and fro:::l then on operatir:~s ",iere carrie:: ::n.::t '...."'1 

accordance with (IT 39) ~-P1an 1-47 until the Ta.sk For~e ';'fas d::'s3017sd 
on 1 April 19~8. 

llthough no report of operations has been recei7~d to da.ta :~ ~ 
considered that the Project was successful in spite of predo~ina.ntly b~d 
weather. No personnel casualties were reported and the only fatality 
was the loss of an HTL-l helicopter in operations in Bunger C~sis. 

Transfer of United states Vessels to Pbi1ipp~~e Naval Patrol 

During the period 1 October 1947 to 1 April 1948 custody of the fcllo~i=g 
United States vessels end small craft was transferred to the Philippine Naval 
Patrol. 

VESSEL OR CRAr""'!' 
SC 769 
WI 1058 
l::I 1059 
ITL 572 
ATR96 
IET843 
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3 O:t 1947 
3 Oct 1947 
3 Oct 1947 

11 Nov 1947 
5 Dee 1947 
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Operation Sandstone 

During tho period of this report the follo1r1.rlg ships were 
furni3hed CJTF 7 for the exeoution of Opont1on Sandstone: 1 CV!, 
:3 DOH, 5 DE, 1 AGC, 2 AKA, 2 AV, 1 /IV?, 1 ARt, 2 DJ.S, :3 AJ.S, 1 LSD, 1 !PA, 
1 Ai'l, :3 WI, :3 LST, 2 ISM, 1 Yoo, 1 YH, and 2 15 plus various service 
craft temporarU,. assigned. 

Pacific Fleet Inter-type Exercise 

During the p!riod 2 - 16 November 1947 CC~'~pder ?IPST Taak 
Fleet conducted 1lter-tyPe exercises with variouJ units of the 
Pac1tic Fleet participating. The tirst week of the exercises 
coincided with the tinal week ot amphibious exercises being car
ried on b)r Comphibspac. ComFirsTaskFlt furnished the amphibiO'l!s 
toree with the necessar'1 ships to perform air strikes, combat air 
patrol, radar picketi!2g and deep gunfire support. Amphibious 
landings were made at San Clemente b)r elel:lents ot the Fi.-st I!!.rine 
Division under ComPhibGru ONE prior to the afioat training co~ 
ducted with the First Task Fleet. 

Abandonment ot Weather stations 

As a result or personnel shortages, Cincpactlt ordered 
Weather stations Baker, Jig, and Yoke abandoned on 26 Januar'1 
1948 and all Pacific Fleet PCE were ordered 1mmobUbed exeept 

-tor one assigned to Ca::5oPac and :3 assigned tor duty at Bird 
Dog S~ation Four. 

On 14 Februat7 CNO reported a cOllgref.sional objection to 
the cUscontimlance ot the weather stations, el:;)hasis being 
placed on the needs or military and civil air tnu:spcrtaticn. 
Theretore on 21 hbra.a!7 CUO expressed a desire tor the re
mnning ot Weather Station Jig. On 22 Febl"WU7 Cinepactlt 
ordered the station I!II!Dned usi!2g PCE present17 mmobilized 
at Pearl. CD. 4 J.tarch PCE 8S6 Ca:mIleDCed Station Jig weather 
reports. 

lod1ak Becan'" usance Grcup 

During the mcmth of Pebraar7 C=.r1"fmSDiY lll, mldor the 
title Ccrm:ander 1Dd1ak Beccmla1ssanceGrcup, made a reccn
cisctU:Co c::pod1tlon to Xcdiok I:!I=d. U! 1!m3st1.."":lt~:l ns 
made of bydrcgr:.phic, torr:dn e=1 cli::3t1c ccmd1t!c:::J pre
pa=tC!7 to Mc.re a:ph1b1cus tm:1=.t"3 e:ercisos 1n tb c.re~. 
Tb tollC".7i=~ £Ihips p3rt1c1;:atcds GL-:::::a ClFD ~}, eirc-.:, F~=:
sh111,D~cr=o CAPD 123) ad DL~i7 (sS 324). 



West Coast Amphibious Training 

DuriDg January and February of 1948 the West Coast All:phibious 
Training Detachment under Radlll. B. J. Rodgers conducted eJtphibioul! 
training ot elements ot the First ~r1ne Division in the San Cleltente-
11150 Canyon-OCeanside areao. Various units ot the amphibious force 
participated. 

Sinking ot Bikini Ex-Target Vessels 

On 28 Janus17 CNO authorized the sinking in deep water of all 
Bikini ex-target vessels that, in the future, becoI!le unsea'.'fortl:y 
excepting those previously directed to be utilized tor tests and 
experiments. Those becoming unseaworthy in the latter category 
were to be stmk attar special permission had been granted bY' eNO. 
Subsequ.ent to the above directive the tollowing ships have been 
smlk outside Bikini lagoon: 

. SRI? 
TRIPPZ (DD 403) 
PLli!6YLVAnIA CSB 38) 
BAl:NE.'q CAP A 60) 
RA.LP3 TWO'! (DD 390) 
WILSON (DD 408) 
FALLON (APA 81) 
BRACKEli CAPA 64) 
lCI(L) 329 
MUGFORD (DD 389) 
R.l1nO (DD 404) 

DATE sU:7"re 
3 February 19L8 

10 February 19La 
16 Febr~ry 19Le 
8 !.:arch 1942-
8 !Larch 1948 

1:> lla!-ch 194;;: 
10 ~ch 194e 
16 lSe.rch 
22 Uq:-c:: 
22 V..!i~ch 

., :: 'r -,-
19L5 
'~1; -~ .... -

All other e~-target vessels not listed above heve been reco~e~de1 
for use as targets for ~~ery ex~rcises to be held by vari~~s 
fleet units or tor further study at their present berthir.g ass:;~e~~9. 

Reserve Cruises 

Cruising naval reserve personnel in the Paci!1c has been 
conducted under the direction of CccFirsTaskFlt. Cruises have 
been made in vessels of the active neet wi~h a miDin:u!:l cf inter
terence with normal employment. 



Fleet 2e~dine33 Section 

The officer personnel of this section consi~t8 of one Commander, 

Fleet Readiness Officer; one Com.T.ander, AnU-Submarine Officer; and 

one Lieutenant Commander, Assistant Readiness Officer. 

Items of primary interest tor the period enciing 31 ).larch 1948 are 

summarized below: 

1. Anti-Submarine Warfare 

Cincpacfit changed his policy concerning Hunter-Killer Operations jn 

JJ 
the San Diego Area to be that the maxiDlJm number ot destroyer type ~d 

patrol plane units will be trained in Hunter-Killer work -.hUe at the 

same time obtaining reasonable continuity of the uh1ts by assigning ex

perienced. units to successive exercises. It is not his intent to develop 

a single, highly spec1allzed unit. 

In Tie. of the current and anticipated shortage ot AS,., personnel .u 
Cincpacnt directed the CO, FSS, San. Diego to start a new 4 1'>eek:3 scr."r 

course known as the "Sonar ilatch Standers CoureeD • 'lhis course is open 

to all rates and str1.kOrs and the quotas are controlled by Cc:1TraCc::dPe.c. 

111e 24 weeks Sonarman Course rema.i as in ettect • 
.2.1 

C1ncpacnt uplU1ed hiS co::ments on the establ1::hment ot an 

-Integrated Undersea wartare School-' as ~ro'poIS.c1 in recc=endaticn IIII 
- ..!:J 

of the Second Anti-s~e Conterence 1D replT to Cinclalltnt cC='-nt3 

r;!-Ilt11J:h C1D.clalltnt. l'8commen~ aga~ nlSt. SmplemeAtat10n at this tics em 

the grounds that (1) it w1ll de~ !rc::1 hift'lTesscntiU AS~ tr::'r1n3 and 

-1-



(?) thllt it r;111 bave the i=:::ecliate effect of lO\i'er-~.s fleet r£~:::":l~S;:;. 

Cir,c?<!cflt recor;-.':lcnc:.cd. early estatli~!-'.nrmt of the scb-ool to i;:l':re:.!:c ~'\'C!'-C;.::"':: 

st.;.:.ff <l:-:d ctudent a11cv;ances th2.t ccr..pensatory rea.uctio:"s be r;.E.Ce i: . .:: ::.'2;" 

!,;;.:;,'.lld n~t be draf':'n fro:! tneir penr.anent duty s"ations i11 ke fl!"ct. 

Cincpacflt cO!1:3iders the course sbould be of at least six r~D:-lths c'J,!'i.l t:.o:J. 

cfficere. 

de::;irable~ 

: I -CL'1~pa=flt cO:l::urr~3:' i!1 tr~e re:::.r:&era~'tion~ cf CO F.;3 .;'&:~ ~I:'t,;~':: :.:~~~t. 

~~ equitable n~~e= of ~ted duty officer billets be allocaLeJ to 

Girder and 1:.::> increase the Anti...s1.\b~ri!lc reo.dine~s of t:;e flee ~ .::. 't. 

~-S recommended to C~O that a special, overall plan gOicrning tte ~~:~-

ieation and assignment of special and lWted du.ty officers s.ni 1.:.f'.:-estricte:i 

line officers to koy Undersea l'i2.rfare billets l:e de"ll~lcr.-ed ar.d. pl£..ce::i :.=:tc 

effect &5 early as possible. 

.il 
Cincpacf1t submitted his co~ents on the pr~l.iI::.in~::';" ge::cr~l 

statements of October 1946 that (1) he is not in accord ... itt-. t~e ::re::.ise 

~ Cincpacf1t serial 6891 of 4 :z:t co FSS San Die~o ltr serial -:s::J Cincpacflt senal 040 of 17 

Decen:ber 1947. 
2142 of 15 l;ov 
Janl.<ary 194.8. 
, -2-
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.W8 
:':.:J.t t:-;~ r:av;,; must accept as inevitable"'advent of a larse 4000 to 6COC t(;n 

..nti-st:.bcarine ship, and (2) tha.t the primary function:s of the de::troyer :sh~uld 

be to destroy sub~~rines. To teat the value or th~ ~roposed d~oi~~ to 

d~tel~~ne its suitability for its defined mission, Cincpa.cflt recommended 

that serious consideration be given to the conversion of one of the present . 

CIA! to a ItKiller" labor~':,ory ship prior to approval of a new design whicll 

is admittedly experimental. 

2. Training 
.:u 

ComTraComdPac requested an increased allowance of officers and enlisted 

personnel to be prepared for the abnormally heavy unde~ trsioiog re-

quirements l'ihich must be met during the spring of 1948 calendar year. 
-YU 

C1ncpactlt concurred and recom:nended an additional. 50 officers and 90 

men. As a result ot the request tor an increased personnel &llowance, CNO 
.JJJ 
granted an additional allowance of underway training units Pacii'ic of 25 

.:BJ 
officers and 50 men tor the Underway Training Unit, !~stern Pacific • 

.JJ..J 
Type Commanders have been directed to take such action as curre.otlJ' 

feasible to reemphasize chemical wartu. defense in tn; oi og exercises 
..lL' 

and 1nspectioDS in accord.ance with Wormation published by QUO concerning 

the preparation for _defensive biological wartare rea4i:1ess and tra5 oi ag • 

.J:i.I 
L1kewiae it was cI.1rectec1 tbat each ship 01' the Pacific Fleet establicll s.r:4 
orgaaization for hancU1n& abipboard radiological aatety to be mom as the 

Ct:::.TreC"'~ac serial Pl6-1/oo CTCP-Kl 2J O:tcber 1947. 
CinCpacfit serial 6399 of 31 Oetcber 1947. 
~.:o despatch 262126 I!ovetlber 1947. 
Cin:p:.ent aerial 7052 12 lIovc:;er 1947. 
Ci:::p:.cnt e:ori~l C~1~3 14 ~tc:or 19!:'7. 
C::O e;oric.l C0lt7; P:34 :;9 e~ptc=~r 1947. 
P:.:~lt lt~ CT~-47 31 c:tobor 1947. 



2. Training (Con't) 

"Radsafe" organization ~~d to be part of the sjip's dawage control organ-

ization. Qualified personnel and iastruments necessary to form the 

organization will be insufficient until 1948 or later, however, there will 

be available to all ships information and instruction ap~ro?riate for sel! 

training of officers and men to enable the organization and t~aL~~g b~ 

st~rted as early as p~acticable. 

In view of the 1n:portance of mines in Anti-Subrr.arine .:arfare the 

necessity of maintaining a nucleus of. personnel train~d in mine p~~ing, 

aseembly 8l1d maintenance is apparent. Therefore the Pacific Fleet type 
~ 

co=rrAnders huve been directed to review their requirements for persor~el 

Yiho should be graiuate3 of the particular courses given at the l;aval 

Uine ';iari'a~e School, Yo !"kto wn , Va • 

.J1..J oro stated that he is preparing to fo~ulateJ Fublish and 

a Towing l:anual and rec;uested Cir.c;.ac!'lt to for.va!"d cor::=ar.ts ,..,..., . .: p c _'.J ___ """ 

of existing Pacific Fleet ~'1str~cticns or r:-.aterial that ... ;c~d. be G: -'2.}.:':6 

in preparation of the manual. Cincpacflt had previously 
18.../ 

to prep.: re instructions for to?ting and fO~'Na!"ded t~cse 

as ~~e best available and ~~e latest L~o~tion in the Pacific Fleet en 

~~e subject of towing. 

Standard Ships OrKanization, Re~lation Books a~d Battle EilJ.9. 

Ji) . ·d ti t d t· Cincpacflt recommended that CNO ~ve cons~ era on 0 a o~ ~~g a 

procedure which will remove from ship's perscn.'1el the load of ;re;.arins the!..r 

own organization and regulation books and battle bills. Cir.c?acflt reco~e~de~ 

Cincpacflt serial 01060 of 30 October 1947. 
CNO serial. lSSP421 or 26 ~a.n~r] 1948. 
Cinc?3cflt serial 667 of 7 Feb~ary 19~3. 
Cirlcpacflt serial 884 Ol 19 February 1'71.08. 

-4-
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3. Standard Ships CTKruUzation. P.eml.n.tion EooY.3 aoo Battle Eill!3 •. 

that after the current reort;anization project i:s completed ttat Q;O 

establish the procedure recommended tor the preparation of shdp's publications. 

Pacific Fleet Type Commanders are proceeding with the development of 

their detailed instructions tor organizations of all ships of their tnes 

which in most instances have been concurred in by their opposite Atlantic 

Fleet Type Commanders, and approved by Cinepacflt. These new ship organ

izations go into effect 2 April 1948 concurrently wi~~ the new rating structure. 

4. Reserve Fleet. 
~ 

ComPacBesFlt recommended a revision of the General Instr~ctions 

for Vessel:s of the Reserve Fleets which would modify and awplify the proeeciu.res 

and responsibilities for fitting out, commissioning and shaking down reactived 
.A.l 

ships. Cincpaeflt concurred in these recomendations except that he did 

not consider the proposed ~ to be sufficientl,y c~rehenaiTe 

and in some respects not the mo:st desirable procedure. Instead he proposed 

the following reactivating procedure: (1) -that BuPers be responsible for 

training the individual, assembling the snip·s company· as a complete unit 

at a pre-commissioning trai.ni.ng activity wbere the responsibility for its 

tra.:1 oi ag would shUt to Fleet Training Com;nand~. (2) Beserve Fleet Personnel 

would pertorm the work necess&r7 to make the ship tully ready for 

cODlllissioniag. (3) 1'hen the ship and her compaD7 are ready the 8t.ip would 

report to an active Fleet Type Cc:mmm:1er tor adm01strative control and to 

CoIImIsnder Trai 01 OS Commaod tor operational control and reg-oUar ehaked.o1tI1 per1oc1. 

-5-



co:oa.n1£7enence Reauired for Flag Ra.."l .. 1.c. 
22 . 

SuPers requested Cincpacflt to obtain the opinion of Pacific Fleiit. 

Flag officers on the subject of a proposed General Order listL~ those CC~-?r.~ 

billets aflo3t in 'which a captain should be required to satisfactorilJ" se!"":c 

to be eligible for selection to flag rank. All Pacific Flag off~cers 

consulted were in agreement as to some of the pertinent factors efiect~~~ 

the eligibility however, some had differing opinions as to othe:-s. In 

..1:2J 
tiew of this di7ergence of opinion, Cincpacflt rec~~nded that this 

matter be refer:-ed to the General Board for review and recoII::lendation b~fore 

any fir..al action i" taken. He further recc:r.:nended that: (1) cc:::-.::.::c. 

cruises be longer than they are now (2) co~,and of ~jor co=batar.t s~irs, 

in the grade of captain, should not be a prerequisite for prc~~ticn to f:a; 

ra..~ (3) ~~ers establi~h a definite policy as to type of d~tJ a ca?ta~ ~5t 

n~vy wide prowulgation. 

BuPers ltr 3 JTJ/cjl of 20 October 1947. 
Cincpacfl t serial 1051 3 }larch 19JJ3. 

-6-
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Air Oper,tionp S~ction 

Aerial Surveys 

On 21 January 194t' aerial photographic coverage of Pagan Island 
was co~leted to permit operational planning for amphibious training 
exercises by the 1st Pr'ovisional lJarine Brigade. Ej 10 Februsry 1948 
stereoscopic photographic reconnaissance was conpleted orf the be~ches 
of Pagan Island utilizing Sonne cameras and Sonne catlera bea::lS fro::! 
Marine Air Wing ONE and aircraft of VU-9. These Ca!leras and cre;'lS 
were nown from the iiest Coast to accomplJ.sh the work. 

U-N-G-L-A-S-S-I-F-I-E-D-.- -- - - - - --- - -
On 25 February' 1948 VPP-l completed aerial surveys of Tcnto and. 

Trinity National Forests tor the U.S. Forest Service. A. similar survey 
ot Colville National Forest, Washington was postponed because ot 
unfavorable weather. 

On 2 March 1948 plans were approved for accompUshing the aerial 
survey of Petroleum Area Four by aircraft ot VPP-l basing at Ladd Field, 
Fairbanks, Alaska and the survey of Southeastern Alaska by photo-configuring 
P2V-2 aircraft ot VP-m. 4 aDd then bas1Dg them at Azmette Island, Alaska 
supported by an AVP. 

PhotographiC Reeonn~ss~~~ 

On 16 ~h 1948 orders were issued to ill1mits of the Pacific' 
Fleet to photograph, whenever possible, all Soviet or Soviet-satellite 
combatant and merchant. vessels and aircraft sighted. 

Aha LiC tor Otficer St;;dep,ts 

On 8 Novem~r 1947 and 14 November 1947 aircraft ot Cuine Tr:ulsport 
Squadrons 152, 2~, and 352 j~ moved some 600 otficer students ot the 
Command and General statt School fro:l Ft. Leav611;rorlh, Kc.us::.s to San Die=o, 
Cal1torn1a and return w1thout lncident. These officera vit.::e~=cd the 
m:ph1bious land1ngs which ere part of the Pac1fic Fleet 1ntor-t~3 e=rc!ses • 

. ~. 



RedeDloJ~ent of Patrol Fl~~~ Str€=~th 

Added emphasis was placed on the air strength pr~!Nnt in the 
Alaskan area by redeploying patrol squadrons in the Pacific Fleet. 
Tnis redeplo~nt =aXes a total of eighteen ~rol aircraft avai~b:e 
at Adak and Kodiak as indicated belows 

I • ...,. , 

~_·.I.I-~ 

Fl.:i'f-14 

Old Deplovment 

·/F-El 2 
VP-:-:I. 8 
·{?~:s 6 
VP~:S 2 

VP-HL 1.3 
VP.JS 3 
VPlr!S7 
VP..iL 6 

V?~ 2 
VPlJ1J. 5 
VP:-!1 7 
YffiL 10 
VEj. 12 

VB~S 11 
VP~ 1 
V?:::L 2 
VF~:L 4 

ii~lP-~ 2 
u;.:s 6 

*VP~:S 2 

VPi::./. 2 
VP..1S 7 

#YP-HL 13 
/IV?...J::1.L8 

***VPLl. 1 
***YEl. 4 
***'lF~:r.. 6 
**'lPEl 7 
**'lFHL 10 
**7F:-:112 

*rn:s 11 
*VF~:S :3 

/1,* - Rotat-e to 'i'lesFac - 6 mon'tns out 12 mOlit!ls oac~: 
** - P.ot.at.e to Kodiak - :3 months out 6 J:ont~s oac:':: 

*** - Rota~ to Adak - :3 months out 6 months back 

The redeployment has the additional c.dVa!ltage of rec:.oV"...:.g PSi 
type from the Adak area where they were unsuited for t~eir cission, 
placing them in the Pacific area where their chsracteristic~ are of 
8dvantaee and replacing them with Neptune 3irc~ft bett~r suit~d f:r 
·the mission. 
I 



u -n.c-L-A-S-S-I-F-I-E-D 
World Cruise of T~sk Forge 38 

On 16 January 1948 T.F. 38 departed from Pearl Harbor tor Sydney, 
Australia on a good will to.u- of the Pacitic Area under the command ot 
Rear Admiral H. Lt. ~rt1:l in the VALLEY FORGE (CV 45) end escorted by 
4 destroyere of Destroyer Division 131 including 1'1. C. LAiiE (DD 763), 
LLOYD THOMAS (DD 764), KEPPLER (DD 765), and WILLIAM "COD (DD 715). 
The Force arrived at Sydney on the 29th of January for a 6 dey visit, 
departing for Hongkong, China on the 4t.'l of February. The Ta~k Force 
arrived at Hongkong on the 18th, departing on the 21st for Tsingtao. 

While at Tsingtao a much longer good will tour was devised by C1:0 
which was to take the VALLEY FORGE and 2 destroyers around the world and 
back to her original starting point, San Diego. The final itinerary 
approved by CNO was as tollows: 

Depart Tsingtao 1 Karch 
Singapore 8 tc. 11 March 
Trincomalee 15 to 17 March 
Ras Tanura 24 to 21 March 

Trans! t Suez Canal .3 April 
Gibraltar 11 to 14 April 
Port~'ot Spain 
Colon 30 Aprll 

!rand t Panama Canal 1 1183 
Depart Canal Zone 4 Ma7 
Arrive at San Diego 12 l!ay 

The Task Force maldng the above trip consisted ot the V~EI FUP.GE 
"(cv 45) with Rear Acimiral B. LI. l.!art1n (Cc::aarDlv 5 and CT] 38) e::lb!!rked, 
w. C. UUE (DD 763) with Captain G. C. Wright (Co::!DesRon 13) e::lbarked 
and LLOYD THO:.!AS (DD 764). 

On 17 I.!e.reh, after crossing 800 East longitude, the Task Force 
reported to CineUavEast..tantUed tor duty and the Task deSignation was 
changed to CTF 129 whUe operating ~er that co:nand. 

On 28 llarch the or1g1Dal 1 t!netV7 was clumged to include a vis! t 
at Portsmouth, Englend from 18-25 Apr1l and at Bergen, No:"Uay tro::! 29 
Apr1l -2 l.!a7. The visit to Port of Spc.iD was cancelled end the st:3' 
at Gibraltar _8 extended to 15 April. 

Upon repOrting to CiDclaDttlt tar duV the !ask Force will be 
designated task Force 81. 

__ )6 1 



tA) STATUS AS CF 1 CCTOB3':{ 1947 

The organizational structure of the p1anr~g ~ecticn as of 1 Octote~ 

1947 re'iained unchanged from. that of the previous q,uarter. On 1 Gctoter 1947 

the Planning Se::tion consisted of the follov;ing officers: 

1 - C~~tairl (~ri.)(40j - Chief of Section and princir-al assist~nt to 

~sistant Chief of Staif for Lcgistics, . .,:; -.---
logistics Officer. 

1 -'Lt.Col. US~C (403) - uarine Liaison Officer for l~gistics ~r.d Ease 

Personnel Planning Ufticer. 

1 - Lt. Col. USA (402) - A-~ Liaison Officer for Logistics. 

1 - Lt.Co~:ir. USl; (40L.) - ';'ssistant Logistics Flar.r.i:'1g Office!'; :i ... ~ i2.:. 

Personnel Officer; Unde~Hater r.arccr 0efense ?lar~n6 ana L~gis~i:3 
'. 

Officer. 

All officers in the section are fr~~uently called u~~n in :~e ir.:~~-

--. ~ _~. :" •• C" - "", ... -.: -

or infor~ational studies. The section serves as a ger:e:'al ; ..,.... ... ,.-.,.."""~-.:. 1"'"'1""'~' -.- '-' .. _-- ... _.., ... -...., 

tor matters concerning all Pacific bases. 

The Lt.Col. USA (402) was detached in hover::.ber of 1947, a.::d ::is t:llet. 

remained vacant until reporting (If a IJajor USA in ~rch of 194.8. Durir-.g t::e 

interim period, functions ~er~ absorbed as additional duty by other ~~zb~~s of 

the Planning Section. 

lB) PROBLEUS WHICH AROSE FRaU 1 OCTOBER 1947 TO 31 !LARCH 1948, 7~;S 

FOR RESOLVING Tr:E~.~ AKD E;GCUTlON OF THOSE PLJ.J:S: -
(1) Base Personnel matters. .r -
(2) Development of Operation "S&~'ror3" 

(3) Planning of perffianent facilities as post-~ar bases. 

(4) Roll-up and disestablishment of bases and/or act:. ... :.~:.-esa 

- 1 '-



L0:1ISTICS PLA!;ia~~G SEC'IJ:0Ii (CCi',"T'D) 

(1) BASE PERSONl;EL MATTEHS 

During the period 1 October 1947 - 31 ~arch 1948 the attention ot the 

section was focused on the reduction of personnel and base facilities to 

Fiscal 1948 allowances and facilities which could be supported under those 

allowances. Further reduction of Pacific Base allo~ances was directed by 

.JI 
CND placing the emphasis on reduction of allowances and status of acti\~ties 
... '21 

in Guam aDd Saipan. In response to ClJOts directive Cincpacnt recommended the 

major reduction from Guam. and Saipan with the following changes in activities 

in that Area: 

1. Reorganization Saipan activities under single overall com~ander. 

Inactivation Submarine Base Guam.. 

3. Reduction or Ordnance Supply Depot, Yards and. Docks SUpply Depot 

(less ACEPD) and. NBC Guam to caretaker status • 

• Kiner rech1ctions were recomrDeJlded from activities ot Com 14 and Fleet A.ctoivi-
.:JI 

ties Yokosuka, Cf..'O approved. 

.~.,~ 

By December the persomel shDrt.age had become acute throughout all Paci!ic 

Bases. Particularly the shortage of per30nnel in critical ra· .. ings was seri~ 

&ttecting the efficiency of all Bases aDd impairing their ab:U.itj to carry OU.t 

their missions. Pr.1or1~ies for assignment ot penoenel werE.: made t.o Occupation 

Forces and. torces invo1vecl in operation SaD1stone. It is c:ic1pat.ed the 

shortage of personnel 1Iill continue until Summer 1948 • 

.JI cr:o OSl7SOZ November 1947. 
:11 Cincpacflt 122224Z November 1947. 
-:J/ «::0 2l201SZ November 1947 • 

. - ... -. - .... - .. ----.----.---. -"---. ---~.---.-



Co~ncing in October 1947, it bec~e evident that initial pl~~IJJ.g 

~d.3 re;uired in order to carry out Navy co!ll!Ili.tments in support of Co;n""3-:der 

Joint Task Force S~VZi~. ltequirements in this connection were clarified. ~':i th 

receipt or ~.itia.l directives as to co:aposition of the Force ar.d r-=s;:cr:s::::::'::'::'~s 

. forces and facilities · .. ;hich were already taxed through reductior.s, cc.r.soliaa.:.ic!l 

and deterioration of fa~ilities. 

Pl~~g for the Operation has been divided ruughly into the 

following ch~.els: 

(1) Logistic planning for reopening end develoFme.n~ of ::::'..iwetok, 

for necessary de7elop::;.e::t :;"'1c. :,er:~oilitation cf ;.· .. ;s.~alei:" .• 

~2) Logistic planning for surface and air support 01 aQv~~e g~~~s 

~3) INgistic plannir.g fo!' phased roll-up. 

(4) Planning for establishm-ent of a post-SA1:JSTC!Z base en Zni';;etc/c 

to support a securit~ and surveill~ca force. 

(;) Cona~ct of general studies aimed at increasing efficiency of 

future operations of a similar nature, based on the ass:t~~tion 

that the Eniwetok Area will be employed as a permanent Atc=ic 

Energy Commission "roving Ground for Atomic weapons. 

- 3 -
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iJ'.lrin; J an'.lary 1 'J4B a t,av.l Jepart;ller,t Su:-vey Eoard r.nadea ty CO;:-';;:Q:':lN 

t.:.aher rr.;;.de an L)n-~ite survey of the wa:n-SaipaIl area in o!'der to r..~e reCO;L-

mer.datior,s ~o eLli concerr.ing the per;u.a.neDt develop4"Lcnt of. that area con~iste::t. 

\'lith funds which the haV'J might reasonably ge~ to deyelop Gua.'!1-Sa.ipa.'1. T"ne 

recom:nendations of the Board have not yet been made, ho.';ever it is <:.nticip~te:i 

that they Viill involve a dor,nv;ard revision of facilities and persoI".':.el in that 

area. 

Facilities in the Philip;>ine area are also under review by Cl:a for 

evaluation as to the permanent requirements. 

Development of a permanently-garrisoned AEC test base at E.~wetok is 

now in the planning stage. itequire:nents in this cormection have not been firmed • 
.Y 

.in A'.a.rch 1948, it was proposed to activate the Fleet Marine Force Base, 

Guam, and F1:F Facilities 'l'singtao in order to bring fiscal responsibility for 

F~ facilities under the purview of the ~arine Corps. 

l4) ROLL-UP AKD DIS?:STABLISB1:Et,T liF BASES AID/O?. ACTIVI7IES: 

.21 
Johnston .island is to be turned over to U.S. Air l"oree 1 J~ 1948. 

wring the period from 1 vctober 1947 to 31 ~h 1948, the following 

bases or activities ~ere disestablished, directed disesteblished, or consolideted: 
.l:J 

NAF Wake - Disestablished effective 1 October 1947 
lIieather reporting functions _.ake 8.Ssut:led b~ 
U.S. Wea.ther Bureau effective 1 January 1948) • 

.:v 
U .5. 1\,6.vy Co!!:Xll!lic.e.tion .:itation, GoJ.~ - t.:;taLllshed 3 October 

1947. U.s. have.l &.dio Stc.tion, Uuam, and. u.s. l;avu 
Cor:-i":nice.tion ~:2pple.::cr.te!'Y J.\.cti vi ty, G-J.ec, 
disestablished concurrent~ and functions ass~ed 
by Co~~cetion Station • 

..ld Cl:O 262llSZ l!a.rch 194.8. 
3J 01:0 Serial. 06P30, 5 !"ebrucry 1948. 
-:11 SecNav Sere 626P24, 2,3 Oct. 1947 • 
.11 Cl~ Sere J40QP415, 19 Oct. 19~7. 

-4-



2/ 
M~ .lsley ~Saipan) - j)isest~blished 15 0ct.vter 19 .. 7. 

~ ~ob1er \Saipan) - .lnactivated 15 ueceober 1947 and 
decommissioned 15 ~arch 1948. 

...2/.i-.2/ 
Co:nrair,'1esPac - Co!ll!ILSllcer, r'leet air CO!W.'Tland, ,lestern .:'c.ci:i:::, 

disestablished, functions transfer~ed to 
Commander t1eet Air ,lir.g l.il~; rla,; .nO"-; n::"stro.
tive Unit, CF-.i-1, established concurrer.tly; ::'6 
January 191..8. 

de 

11/ 
Su'r:;.::;ase .. uQ..Q. - lnactivC!tec. 13 r.:.arcn 19te. 

, r 

==... 
I,aval herologica1- ~ta~:"on, Ulithi - Di5c~:'2.tli:r..::,:r;: :::..;~s:·",:;. 

concurrent estab1isb;:.ent w: •. val .:"erolcE,ic.:.l :2:::'::'~/ 
" -, - ' 
~ --tiM ~\aha - established and 1~AS Yonabaru - disestablished 1 C'ct. 17~2. 

\,5) WJISTICS,'J..?" t'UlJ.I!JG; 

To acc~;::;:lish plaruling for logistical !!looilizaticn :,e-.-.:.i:'€::::E:';.:.s r'~ 
" -, 

p.-eser,t. !:ir;d .C,l a.r.;,ed .r!'2'" o\,~T"ce.8C::: bac:eo::- ""'e rFo0~'': .... ~,4 ;"',": ,·7 ~ - - ~ .. -. ,",,~.' -: _ .... ~ .... _.. _.~ -. ..... _.." c:.;:> _ ...... ~1,.01._. ___ .. ..,J.'"", , ___ ::_..;.~._..- .• 

te~u was established cJ -.- . --.~ ::::-- -:-

r'lanning 1:5 prcceedins cn tr:e ba.sis 0: 2);': 5:::':_; ~:E.:.5 =.~.: 

. - ' :;......-

predicated on e::lrlcy;:.em;. of kr.ci'in t~'pes 
~>.:~> 

o!~ ;'\,dvE..r .. ce =:'~-2< :'..:.: .. :' .. :'::-.~ :,::::,,~:=--::-._ • 

. . 
\,c) 

upon completion o! roll-up of oases ar.:' t::~ .;,::;::::::..::...:~:: .... ,- -:: - .... 
.~ 

matters, and in view of the present trend of world eH:'::.S i:. ::'.~ ~=;.~::...:.~:~:: 

inereasin£ly important that the efforts of the Logistics IJivisior., a.::.:':' ;~.::i:~7-

ularly of the fl1anning .::iection of this iJivision be devoted .:::.:n'e- :1.1:"':':- :.~ ;.:-c._/;.c~ 

blEWlS of afloat support. arid toward Logistical phases of ne:: ;13.r:..i::€. !.; 

~ SecNav Sere 657~, .3 l\ovember 1947 • 
..:zI Ct.v 042232~ ivovember 1947. 
!QI C!.;O 22211~ January 1948. 
1!1 Cincpacf1t 17195~ february 1948. 
~ Q~O 0520442 UArch 1948. 
UI t-IAF l;aha 010455~ of October 1947. 
W Cl:O Sere 00158?40, 17 Uctober 1947. 

- 5 - . --. 
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LOGISTICS PLAtJrriG SECTICN (CONT'D) 

lD) STATUS AS OF 31 MARCH 1948 

On .31 March 1948 the P1amnng Section consisted of' the f'olloldng 

officers: 

1 - Captain lAVH)(40) - Chief' of' Section and principal a!O'sistant to the 

Assistant Chief of' StaIf f'or Logistics, with additional. duty as Air 

Logistics Officer! 

1 - Lt.Col. USMC l40.3) - M.a.ri.ne Liaison Officer for logistics and Base 

Personnel PlanrJUog Officer. 

1 - Major USA l4(2) - Artl;y Liaison Officer for logistics. 

1 - Lt.Comdr. USN l4(4) - Assistant J..ogistics PlaIJIling Officer; Civilian 

Personnel Officer; Underwater Harbor Uefense Plal::lnin& and Logistics 

Officer. 

.. 

-6-
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J CGiET!CS C?.D~·.Ar'C:; S:SCTIC~ 

U.) ST.f.Tt'S f..S CF 1 CCTCEER 1947. 

!.s of tr.e arove date tr.e Ordnance Secticn cf t::e ! cd-sties 

Divi!ion consisted cf ene Ca:::ta:"n, Ordr.ance Cfficer; c:-:e Cc::-.;-,,:::e:-, 

1.='1.:1:i tien Cfficer; and one lieutenant Co!.":::-/? ::der, 

Cf:icer. 

(:3) ??CEIE::S ~"J!ICP I.~CSE 1 CCTC::-ER 1947 ':'0 31 ~\'~.~CE 1 ~L8. "T l"~ 7":-". 
lEE:'! ... !·G T::.::. .. : .~.I:D TE:2 EXECT:TICr: (oF' TI-T 2E q P'S. 

(1) AT:''!!'unit~on Steck levels. 

respcr.sibiHties in cenr.ecticn with arr.="Cni tien f~CC!: :e':e: s ::-. -.::::; 

~ I 
established in acccrda!1ce with +,te previsicns la:~ dCi\'C: =-:- ,:,.~ .--' 

1946.iJ 

Because no activity 1:ed beer. s"Jecifica117 de~: rete: :c e~'=::-:';:e 

lI'.anage1!lent and teclcnica1 control, there r.e!'e Tl'.any dt~~lic~ ~:e~s a~: 

.... _- .,....--oiudssicns prevailing in t1:e adminstraticncf ~~.~.D, G1:C.~ ar.:5 

Consequently, Cincpacfl t recoIl'J!ended21 tr.at such cer.tre 1 ":e 

.. , -<:::.- -;;._. 

to BuOrd with Itilitary cot:lI!'.and a~d coordination cc:::t!'cl c: t:-ese 

activities to reI:lS.in with Coml.!arianas. Sec:c&v ccnc'.;!'red 7:::':: :.~::s 

reco~.endation and assi~ed£/ r..anage~ent end tec~r.ic~l c~~:~:: ~: ~~e 

above activities to BuOrd • 

.J! Cr7C serial 00149P40 of 15 Cctober 10 47. Y6! C:nc~ecf~t ~e~:s.: .:-;:; -' 
~ BuOrd serial 00515 of 11 l"eoI"U.ary 1948. £/ 2ec~~ev ser:2.: ~.:.~:_ :: ? 
JI Cincpacfi t serial 1042 of :3 1ilrcr. 1948. 
JJ Cincpacflt serial 00244 cf 28 August 1946 
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~~fcr~Dticn en ~jnnw~rfarB fDc!lities ard ~5re ~tcc~ Jeve~s fer 

ttc ~ecific. ~ortionE of the Jett~r affecting ~ine facilities a~d 

stoc~:s in the Facific are discussed in e. Cinc1C2cnt lette~ r.::ich 

directed Ccms,rvpac to redistribute the mine cO~DCnents, ~cch&ni~s 

and test sets as necessary to fill the allowances listed jn the ero 

letter. 

A study was conducted by CNO for the purpose cf detern:ining 

the types and number of mines required for mobilizaticn. This 

included those mines required by the Favy and Air Force in sU'D'!)crt 

of over-all offensive and defensive mining operations and also 

determined the optimum distribution of existing mines. As a result 

of the study CNO prepared21 for information and guidance ~ine distribution 

and mine requirements for mobilization wh~ch reflected a reduction 

of current mine stocks in the t~rianas and at Pearl Berbor to a level 

which can be more adequately handled by existing personnel and facilities. 

Cincpacflt concurredlQ/ with this reduction and reccmmended to cra a 

distribution of mines and mine requirements for ~ob~'izaticn in the 

Pacific Ocean P~ea. 

Tbe Pacific Unit .of Fire for Ground Weapons established ~ 

Cincpacfit in 1945, which was c~on to both Uarine Cld J.rr::y foree~ 

e:::.ploycd in Facific Occc.n !rec., bes been cencelleW in thr.t it 

does not fulfll aIJY present rcq'Uirc=cnt cnd further tho Co=dt~,.Co!?S 

bas prescribed a l:o.rine Corps unit of fire which epplies in ell cr€:.~. 

In line with this Cinc~cfit suggested that cro ~1no into tho 

desirabllity of baving standard units of firo for ~rious types of 

t:unitionD for coeon tri-servico use on 8 wer~.d 17ide bade. 

ZI m:o scri£.l OOleO?40 of 25 Nov 1947. W. Cincpacflt serie! 
rJ Cinep:lcflt serial 0037 of 30 Dec 1947. W Letter prep.:;.red. 
iI Ci~O serial 00212P40 of 24 Dec 1947 -2-

CO~3 o! 3 FeD l~~e 
In routine. 



The disposel of ravy a~unition on =fate and ~~~ir:~~ ~2,-to 

has been ccmp1eted tc the satisf.ection of the !;~';Y, hC7J ever, tr.ere 

EtilJ re:::ains considerable amounts of U. S. Army and r. s. ~.i:- :c:-ce 

:rer:ch Gcverr.nent Officials teld tte T:nited Ste.te~ :-et~Cr2:~J.e. ~:,-::e 

Cir;c~ci'1t feels ttat the 1'a"7 r.as di~cr"E.rGed its res~c:r:~:':iJ.i:'y 

fer disposal of n:unitions pn these islands ::e :--as referre.d t::e -s"''':€r 

tc C!7cJ1/ for action. 

lrl!lUnition dispcsa1 on Guam has been cO!r.'.)letedW erd tr.e 

Ground l.I:r:'.'U."1i tien Section deccn:t'issicned. T=- ere stiJ: re::-E :'r:.s 

3,995 S/: of a::-.r::;r;itior; to re t:-ar~ferred. 

is concerr:ed, is 71811 in r,ar.d.W 'Ihe U. S. ;'.i:- Ferce tes ~ss".:::-.ed 

responsibility for Jeree q~r:tities of be=b tJ~e arr=~iticn c:' :'::8 

a:irf:!.elds, 

search and disposal perscnrel, less t7iC :"8'0" C:::cers, 

to their respeeti~e eo~=.ands.l2I 

(:3) Tornedoes. 

Cn 1 1larch 1948 a1J faeili ties of tte ?earl ?.a:-bcr ':er-::;e:'c S':-.cp 

were transferred to CO, rAD, Cahu as directed by C~-C.W ?e,-d:ng 

recruittr.ent of 50 c1viJ ian ordr.aneer.:er., !:avy ':Jprscr:el w:.ll :--e 

tra1"'sferred tc lY~D, Calm for te;npcrery duty. 

W Cincpacflt serial S81 of 27 Feb 1948. 
ill Cotni\:ariar'as serial 051 of 16 Feb 1948. W. Ccmrartanas desootch 292338Z Dec 1947. 
l]I. IsComSaipan despatch 140255Z of Feb 1948. W CNG serial 026P40 of 5 Feb 1948. 
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~ :.: (; ~ t ':<.:. ,., .. ":... .. ;..., , 

0: t::~ to!"i '~_:o_::; S .. o'"n on t.he 

OH03~ t':.' harl ;l",-!'bor ~er.tr~l .stora.ge ani those :is ted for U1;.o;.r.l 

Central 3t.or&.ce. The ':;ub::iarine Base ..... ill retain res:;:;onsitility 

for subr..arine :.:.nd d€stro~rer ready torpedoes. ..hen the 50 civi::"ian 

orGr.~nce~en rave bc~n recruited ar.d trained it sn~uld gre~t11 alleviate 

the torpedo .w..intenance problem at Fearl narbor, ;,o~ .. ever, there stiL . 

. does not exist a~equate stor2,ge facilities a.t l-earl or (iuam. \,;::0 
12/ 

modified his general Folicy for torpedo levels and distribution 

which will result in a reduction of Facific .to·leet torpeJo levels. 

Gincpacflt will revise his torpedo stoc~ levels u~on receipt of recow-

mendations of b.c:'fic ileet 'fype ;;or..:--..anders concerned. 

(4) Amr..unition Training Allo-;rance, 

Fiscal 1948 am::nmition allowances, pro;rcigated by LUOrd for 

for~lized trainir.g are based on so z:::ar.y "rounds per gun per year". 

Cincpa.cflt does not consider this procedure for a:lottir.g ~~~~tion 

to be the best since ::lany ships fire during a tr.d.!'.ing cycle of 18 

months, varying the m:mber and kind of practices as directed. To 

elimina te extensive cO£lputation by fleet and type cOI:CaI'.ders 
29/ 

allotting training ammuntion, Cincpa.cfit reco~nded that training 

allowances for fiscal 1949 and years thereafter make speCific provisions 

for: (1) individual. ship allO\1ance"s to be used specifically tar ships 

W EuOrd serial S75-1(lln.3) of 18 Feb 1948. 
W BuOrd ~.3) of 11 July 1947. 
'Jjj CKO serial 08.3P.34 of 1 L!arch 1948. 
~ Cincpacflt serial 0140 of 20 Feb 1948. 
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training only; (2) supDlementary allowan~e~ to ~hi~ an~ a:r~r~~t 

for use during shakedown and refresher ~eriods; 

allowances to Fleet Con~anders for use during fleet, inter-tYJe.a~: 

special exercises; (4) specific allow~nces fo::, t~air.ing ~ro::'0 f:::,~ 

ccnt::'ol na7al ~~fire liaison office::-, ~:lot 

(5 ) individual allo7:ances fer f."'Q~nery screool ~:-: ':'S, 

;:.iasr.iprr,en cruises and pilot an:' gunner training'; 

of d~y drill amnunition. He further reco~~ended t~~t a~~uniticn 

allo9'iances be issued as a single composite letter C1' 'Ou"r:liceticn 

insteaa of as now pro~ul~ated by separate and ~nccrrelated let·e~=. 

(C ' ........ ~ I ~I r .. '.,::: 

As :-eq';e~te':l by c~:o, Cinc:laci'l t w:J.1 

of his cO:::~.E:r.d with these cf t::e Pureau of 

personnel. 

-5-
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(a) Status of Section 1 April 1948. 

(l) One Coomander currently assigned. 

(b) Probleos vlhich arose during the period of slJ;'"'71arYj plans 

for solution and execution of plans. 

(l) Shi"C1>ing situation and Cargo Vessel 'Dosition. 

As of 30 1::arch 1948 the cargo on hand on the ',:est 

Coast awaiting shipment to Pacific overseas dEstina-

tion amounted to 12,106 ¥/T including 4362 1~/T 

priority "F" of "must go" status. On 15 January 

1948, Com'ilesSeaFron submitted an estimate to C::O 

of ca~go to be generated on the ~est Coast for the 
!I . 

remainder of fiscal 1948. The estimate indicated a 

deficit of 200,000 MIT against a previous esti~te 

by Comservpac of 90,000 M/T. A revised esti~ate by 

Cincpacflt now indicates that on 30 June there will y 
be a deficit of about 60,000 t:./T in l\avy Cargo 

Vessel shipping space. Com1'lesSeaFron has antici

pated that about 50,000 MIT of Charter Space will 

be scheduled to cover this deficit. 

!I CWSF 1tr sere 296 of 15 Jan 1943. 

a/ Cincpacflt sere 831 of 16 Feb 1948. 
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Durin:.; 'the period of this SU:1,;:::ary the follo",tin:..; 

1~'.23 vessals reported to the Reserve ?leets: 

LeJeune ;'.1' 74 

CreECe:1t r.{ ... '1' ,,-, .. 21 J .... v ... ~ i~ ..... 

,:.1 :01 ..... - ,. 54 ;.-....L-r. 

."" .... ~."... 
~ / 

J .......... U .. ~~'"'--. )0 

Capricornus .-.J~r. 57 

Libra ;'V"', .......... ~ 12 

':'te ':.l,}Ol .:.::"~-54 is 
'::"1 

,- .,.." - ~. r-- ...... /.~ - ~... ". ',- ,...." ..... 
'-'-- --'.... _ ........... _'-" 

- r .. - - - --'.:'- ~ . .... -..., - '--- -'--

Fleet. C in :!"~:,8. 0 ~l t h3 S r s cc~s ::s, E. ':. 

!:J 
_""" r~-""" .-_ •.• ::::. ... ~." 
'"J_ . .....; .... \..1 _."""I, __ , .... ~, 

tho. t tr.e POLL~: be kept in service .- - --- - -' 

DOW used for Fleet Supply at ':'singtao eLd the 

L ' TO'· , (..... ':l 5) b . .. . .... d ~ .... '..1. .~~-.; e lnaCvlV5ve • 

21 Cincpacflt 180051Z of Feb 1948. 

!:J Cincpa cfl t 3rd end. ser 1289 d. td 14 ::e..rch, :0 

C~~ ':l t It '~~~ ~ ~~ .::. .• .; res. r sere .~-" ......... 0 .. ;.:." 

-2-
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The bacIr.loG of !.:arine Corps cargo existent 1 Oct. 

1947 at Pear:, destined for Gu~, has been clear

ed up. The UBRA (.Al:.h-12) and the CAF?ICO?J;-uS 

(lZA-57) which were; scheduled for assignnent to 

Pacific Reserve Fleet were reassi~ned to LantRes?lt 

in order to lift excess I':arine Corps Cargofrorn. 

Pearl to the East Coast. 

Through assignment of the ~1HlTESID3 AY~-90 to an 

Alaskan lift on 29 October 1947, the backlog from 

West Coast to .Alaska has been reduced; hoviever by 

June 1948 it is estimated that it will be necessary 

to procure additional shipI_ing for Alaska lift to 

supplement the SUSSEX AK-213 which is not fully 

adequate to the cargo needs for Alaska. 

(2) District Craft. 
. 2.1 

Recommendations for aSSignment of District Craft 

for fiscal 1949 have been forwarded to C::O. CC~ 14 

reported Y]1~-996, 1007 and YC 1026 missing from 

14th Naval District where they were assigned. Tne 

major Pac.ific Co~nders were directed to advise 

Cincpacf1t if these craft were located in their areas. 

2.1 Cincpacflt 1st end. sere 996 of 27 leb 191..8 

to Comservpac ltr sere 2869 dtd 21 :,,'eb 1948. 

-3-
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~'.~'~"O;)"":'~T(7 c.:-~'":'If'''~ \'C"'''''~) .... _._.~_ ..... 1 ...... _.-' .. 1 t->_ .. V. '-.... ....... ... '..I 

Y?:~-996 ';:as lccuted at :'onc:ue ?oh.t, assi;r:-

The other two craft hav~ not been 

located. Co:: 14 ... :8.S directed to st:.c:;;.i t 2.:: 2.d:':':'::-

0:' I!1tericr 

612, 735, 733, 742 and 
1/ ,. 
C~O a~;roved t~lS 

754 for service ~i~~ 

~nd. 
*~ ... : ... 

()) 7 ~ ..... ..: -: ~ - :. ,'_ 1 ... -.. ' ____ . _ ...J _ "' '-' • 

c :' __ -

,..., ...... - ""' 

Apra Earbor in adeli tion "to cocts _.uee:: _.c:,:s:;:, ~::''': 

§j 
Sue;ar. 

y Con. 13 di sp. 1919133 of :,:arcl: 1 ~':;'8. 

7J C1W 1tr sere 3061'414 of 11 Feb 1948. 

§} CG:,:arbo 1tr ~er. _'D3CO.216 of 3 ::C7 1~':"7. 
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"IT':"--~""·O-,,",·-,~o,-· (,,"C'""I"" ( 't) .l.;-"'i . ..::r ':'.l .... .lJ. ...... ' ......... v.', con 
21 

Co~.~rianas replied in effect that Navy logistical 

COM'li t nents in the r.:arianas demanded maxi::::nm, flex-

ibility of the port be maintained by assignr:lent of 

a ~inirrum n~ber of docks to any rartic~ar acti-

vity or service. Ee also suggested to Cincpacflt 

that a Joint Port organization would provide ortir:n,lr:l 
: 10/ 

efficiency. As a result of this Cincpacf1t recowoend-

ed to'Cincfe that ComGer~CarEo be authorized to 

arrange with C~~~rianas for operaticn of Lpra Earbor 

as a joint port to be operated by the Navy. To 

date no reply has been received fro~ Cincfe. 

(4) ~:edica1 Survey Vessel. 
W 

On 17 October 1947, Cincpac/Cincpacflt re~uested 

CNO to authorize the procurement of an FS type 

vessel with which to conduct a oedical and sanitary 

survey of the Trust Territory of the Pacific Islands. 

The A~ made ~391 available at Yokohama and 
12/ 

CNOwas requested to advise if acceptable. CNO 
. J:1/ 

replied in the affirmative and on 10 February 

1948 CNO placed final approval on the project and 
, W 

conversion of the FS type to the purpose. 

21 ComMarianas ltr sere FF12/N15-l/22443 dtd 
9 Dec 1947. 

!21 Cincpacf1t'1tr sere 6866 dtd ) Dec 1947. 

11/ Cincpac/Cincpacf1t ltr ser 6179 dtd 17 Oct 47. 

12/ Cincpacflt disp 200324Z of Dec 47. 

13/ CNO disp 05l325Z of Jan 48. 
-5- I ______ .~. _____________ -_____ . _~_. ___ ~ ___ . ____ , ___ , _________ . _____ i 

o 



On 5 :,:a::-ch the FS- 391 de:farted '.:."c}:on2..!::.a und.e::- -r o " 
;..J'_' ., 

arriving Fear1 21 ~,:arch. C:':O further a1:'-.rove':' 

use for :.:edica1 Survey of ei ther '[53 .\;:~::;=-.: 

.,., , I 1 
.~,.;- _ .... - , in a~ai1atility stat~s ~or ~;::. ...... -:::. ~.,...c ';',-.-

........ .!.-~- .. -. _ ..... -

~':"';:' --_ .. -:--.,.--' ........ __ .t ___ _ 

. by Cil:c:;:ac:'l t :for conversion to 'a : :eclical S',.;.::-",'s:.r 

Vessel. 

::::.3 t:' e. :: S 7" 0:' t S t 0 ~::;:; ~;! ~ ~::;. s -: ~" c = :' -:: C! :' ~:;. ~ : :. ~-: ~:- ~ 
12.1 -

;086£. :'tis -,:/as ::·o~:.larded t:r Ci:-.C:'e.8:·:"~, ~:::.::-- :"--:~'~
-. / - -/ 

. .. - . 
a ::'1. e :''2 c; c::,,:.·.s:-.·:;.::. ::. s:: • C ::. :,; :- ~ :-:...:. ~ :- ~ . -~. ,-

... '! ,. 

,~ . 
:' E; C C fA ~. 1 c..:. e :-~ t :.. c :-,. • 

1) Jan 19L;..8 fol10';:e1 eivin::; reasor~s ... '"l_~ ~.!.;:'-=:.-r' • _....., ... ..... ___ :: ___ ..... i __ 

which v:ere princi:pal1y, nUl'::.bers of persc:-_!'".e:" i:-.-

vo1ved, present conditions in the O~ient, t~€ ;rcE-

pect of unfavorable fublicity and the del3.J ~~~C:..~~~ 

in Transport turn-around. During :5'ebru2:7 Cc'::::a::-:'a.:'.s's 

proposed that dependents on Saipan be a~~~c~iz~~ 

W Ci~O 1tr ser )601'414 dtd 10 

1lI c or~.:ari ana s 1tr sere 17096 

17/ Co::::,:a::-iane.s disp. loCo]5 
/ 

-0'-

:5'ec 

dti 

1948. 

20 .. ~ .. :.:;::.:s ~ 

"-" I. --,,-_. 

.. 
~~- { . 
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TRANSPORTATION S::C'z.rC~; (co!:'.' t) 

fly to Guan in Utility Transport planes on a space 

available revenue basis. This is now pending in 

c:~o. 

(c) Plans and policies for future functions of the section. 

(1) Plans for future functions of the section are cdsed 

on the need to fulfill the shipping requirements 

in the Pacific with the limited nuober of cargo 

vessels available to the Pacific Fleet. 

(d) Stetus of the Section on the final date of the Sll~~ary. 

(1) One Commander 1s currently assigned to the section. 

-7-
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(Al S:atus of Su:)l': ~ctio;1 as of 1 O:to'Je"" 191.7. 

. ,..; ~ 1 C .. ' (S~) TTS.','. co~s~ste~ 0: apvaL~ - ~ 

to 

- r" ..I. •• stock level d!rect!~e 

(2) ~!~~c~al sf ?e~~s'1~ ~:~~~: 

directed 

report.. -~r"',~'" ... - t"'-' - ... 

0:-

,.., 
..£;./ 

c.. :,carci to 

Sc~eenir..! 0: S:J.~~::"u~ PrC'~·ert;,·: 
j) 

lay Co:nservp.c d!scontinueci the 

in the for· .... ard area as of 1 !.!arch 1943 

function to area co~~anders. 

a::d 

. ... . 
~:-.:.:;:~c ::.;:.~. 

~- ....... _ i 
4o'C-. -.;._ 

products, control list ite!':\s, anc. all auto:::.otive and co::::':--..:.::'!::::: 

equip:::.ent will co::tinue to oe rer,orted as at 

Cincpacflt Serial 01032 dated 6 ::C7e~'ce:' 194:. 
CEO dispat.ch 212042Z Januar~- 191,2. 
Cincpacflt 2r.d encorse~ent serial 116~ 
C~:O Dispatcr. 191330Z La::;; 1742. 
c.;omservpac Dispatch 212:,17: ?e:'~,:c.~: 

1 

... r-. ~ 
J '-'. ~ -, .... .....,. 



Co:nzonde:-s are also aUi.horizec. to report to Co:,"serv~ac ary 

area excesses considered of sufficient value or irr.port~~~e 

to warrant scree:rl.ng. 
-Y 

(b) Cincpacflt authorized Com 14 to declare surplus without 

referring ~urplus declarations to Coaservpac for screening. 

This change does not affect existiIl5 procedures, in handling 

surpluses of ~ine Corps and aeronautical materials. 

~4) Packat;ed Petroleum Products for F~.:F Pac ~,!ounting Out Re~uire:nents: 

Because of losses and fire hazard inherent in long time 

storage of packaged petroleQ~ products at Gu&~ and Pearl, Cincpacflt 
..11 

reco~~ended to m:o that packaged petrole~ products for ~ac 

mounting out requirements be made available on the 17est Coast 

for ~~ediate loading when required. 

(5) Lo~istic Supoort of Co~~rcial Air Lines: 
..§/ 

Pending finalization of new agreem.ents C!:O authorized logistic 

support of Pan American Airways and Transocean Airlines at ili.dToay, . ..:tJ 
Wake and Agana. The Bureau of Supplies and Accounts outlined 

procedures and details in handling these transactions. 

(6) E:nergencv Landing Tzpe Rations for Fl!FPac tJounting Out Reouire!!lents: 

Spot check of emergency landing type rations stored at Pearl 

for lJ¥:)unting out requirements of Fl!FPac units indicate t hat the 

entire stock is unfit for human concumption, and complete survey 

~ Uincpacflt dispatch 2l2019Z Febru&r,1 1948. 
JJ uincpacflt 2nd er.dorsement Serial 0196 dated 12 1!a.rch 1948. 
:y UNO dispatch 271422Z February 1948. 
:21 Bu~andA dispatch 0;20422 USrch 1945. 

-2-
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(C) 

, ~ I .. " 

o:f:"ce:-s. 

~to:,ed on G>..la:l as follov;s: 

T;;pe C 42,000 fit fo:, i~~~e - co~.c.:: tic:: 

...' 
Tj'~"' D - :10t, for issu.e. 

... ,..~~ 

~ ...'_~.~._~ ;,.: -', • _./.1 

?~!1dir:.~ dis?'J~al 0: fiy:~d in2tr1 J a.ti.:--'!15 
127 

direct,ed to ~ai:1tain one officer anc not 

Aviatio:1 - .~ ~ -...... .::.. ... 

of the F'1!F?ac unit.s fo:, the followinG supplies: 

Class I 

Class III - Special Oils ana greases. 

{2) !!arine Garrison r'orce. ?aclf ic: 

1!arine l1arrison 1"o:,ce Pa~ific is ::0":," ir.clude:' 

N~t: Pearl distlatch 2502032 1!p.:,c!1 1943. 
N~C GU8":l distl~tch 31D630Z ~!'ch 1943. 
C . ~l" dO. t' 2 fry) I ~,.. , r " - f ~ l.ncpac..l. "" J.spa C!1 O .... :_ .... :;L, ....... a:'c:: ~~ ..... ~. 
:;av-j Rep. !.'~a:1us ciispatc:, 09:4222 ~cr. :'9':"::. 
C::O Serial 94l.P40 aated 2:) ?:cve.".l':;)e:- 3.9':"7. 

- 3 -
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-~~~----------------

.JiI 
operation plans as a Task force and steps have been taken to 

establish stock levels for this force. 

lD) Status of SUT"oly Section as of 31 1.~arch 1948: 

'" . Tne cOm¥lement of the Supply Section on 31 March 1948 

consisted of 1 Captain (SC) usn • 

.:!?l Cincpac1'lt 1st endorsement Serial 466 dated 28 January 1943. 

-4-

------~.--_ .. _------ -~-~~ 



,,~,)·""~-'T"'-m~rl''' ,.....-n~-r'" ... 
V'_· __ .'~j __ ',; - ..... ..:...l,.! 

h. en 1 Cctober 1947 the Construction Section ~:~5~s:e~ ct : 

cerli::g period, the workload the Section c::-~siS1:e: ;:'1. .. _~-::-

11y of proble~s rela~ed to the plenned per=8ne~t ~~7e:~;~e~: 

c:~struction. (ther ~etters being ~~~dled t~ ~~s ::~2:~_~-

t:.e - -. - - - -' .. - - .. ""'" ~ . - '::.. / .-: 
-/-1 

1. Shore ~tEtion ~evelon~ent ~rOC~E= 
. . 

-,.::; S :. .SSL.(;~ ~ ~. .... """~ -.~) - -
-'--."'" .:..---- ... 

- ./ 

procedures governing tte sub~is5ion of .,:. ~ , ..... ~ .... ! - .... ..... . --..... ! ~ ~, --_ ......... --"' ... ::--~-~'"' 

requests. 'rhis letter explains in ::9:::11 :':-.8 :':-;e c:' 

projects ~hich fall within the Shore 5ta:.icn ~6ve:o;~e~~ 

Program, wnich type requires s.:pproval by Se:::~ev, e.:" .. :: 

which type cen be acted UpO!l directly by t~e ::c~:-.i::e.::t 

Bureau without reference 

11 Cincpacflt Itr serial 6951 of 7 Jece=ter .., -'. -
.!.. ~4 /. 

-1-· 



~evelopm5nt programs proposed for fiscal year 1950 and 

the succeeding five year period were prepared by Com 14, 

COI"'wNavPhil, COI.TJ'.~arianas and Cor:::..8o?ac and suboi tted to 

c~o via Cincpacflt. These plans were all carefully re-

viewed end coordinated by the Facific Fleet Shore Station 
. 

Development Board vihich .... ms established by Cinc;ecfl t 

for that purpose. This Board suboitted its reco~endation 

on each of the four programs to Cincpacflt, who in turn 

forwarded the reports \nth further co~eut and recoW2enda-

tions to CKO. Because of revised missions end changed 

conditions these development progra~ were considerably 

reduced in scope from the last similar plans that had 

been submitted the previous year. 

2. Construction Pro~ram 

The authorized construction projects et the various shore 

establishments were kept under general review and inspec

tion by the Construction Section. This applied particular

ly to the large construction program 'on Guam where several 

civilian contracting concerns, operating under cost-pIus-fee 

contract$, ~re engaged in the construction of a variety ot 

facilities in connection with the planned permanent devel

opment of that base. Interest was also centered on Kwajalein 

and Eniwetok where special construction naS required in sup-
. 

:port of the SM;1)STONE operations. At Kv.-ajalein this inevit-

ably resulted in some disruption ot the approved construction 

-2-
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progrBD at that base because of the r.Ecesslty c~ 

e~ploying the same construction ~orces. Cver-

riding priorities were of course assi8ned to tte 

S;'_~-!lSTOl'7E pro j e ct s. 

3. CQ~struction Battalion Cr£&nization 

[s tte result of a detailed analysis C~ tts s:~~~: 

ur:i ts in the ?acific; CC:Lservpac 2/208 a n'-1::.::e:

specific reco!Z.endations to :;:-C - designed to 

plish a balE need ~nd effective C3 organiza~ic~ 2~d 

~- - - ,.. ~ ..... 
..... """ '.J -" _.~ 

bEet: ststed .... .; .~ t=. ":' -.,..... IJ_ •. __ '-' '-
~ . -- -

er:pcB. sizer:. 

future ope!"etion of ~!'le Constrl.:.c-r.ion S6cti0!1. 

,... ... -, 

duties end responsibilities are expected to ccn~in~e at:~~ 

the seme. 

D. There \VCiS no chanBe in the persor...nel of t1:e ,:;c::st::'t:~t:c:: 

Section during this reporting period. 

~/ COI:lservpac Conf. 1 tr serial 0171 of 10 :,:a:'cn 19L3 

Cincpecflt 1st End. se=1a1 0204 of 15 ., ~~.,., ('" ..... , 
...... __ wi .... 

i ...... ' ..,. 
• ~J I -""" -/-- . 
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TilE PAC"lFIC CO~t~tA!'iD 

A!'iD U~ITED STATES PACIFIC FLEET 
HEADQUARTERS OP THE COMMANDER IN CHlEr 

~.msnd Narrative 

1 October 1947 to 31 ¥.arch 1948. 

Co~'lnieation D1vi~1o~ 

Enclosure: (A) Pac1f'10 Fl-eet Coc.and and Ad:l1n1strat1ve Point to Pobt 
Circuits 31 llarcb 1948 • 
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THE P AClFIC CO~l~lA~D 
A~D V!'IITED STATES PACIFIC FLEET 

BEA.DQCARTERS OF THE COMMA., ... DER L"i CHlEF 

I COrn..'UNICA TrOll DIVISION 

1. Strength 
The strength ot the Comaunieation Division at the beginning and end of 

the period, 1 October 1947 to 31 llarch 1948, is s;mmarized as follows: 

1 Cc-!'.,ober 1947 
31 l!3rch 1948 

Authorized 
o E!.{ 

54 ·68 
29 63 

Actual 
o E'.I 

32 62 
30 59 

A reduetion in the authorized enlisted cocple:nent of the D1vis1cIl, in 
keeping with general personnel reductions thruughout the service, was made 
during the period. A considerable reduction 10 authorized officer strength 
was experienced. 

The tu.~ver ot personnel was negligab1e. 

2. O~~niz~tion 
1io note'ii':)r..hy changes in Division orga."lizat1on Tle~e r:;s.de d'..!:roing tee 

period. 

II SHO?3 

3. Gen~ra1 
The ope:-ational efficiency of th~ ahore co:::r:nmication syste:: re::.s.~ed 

ap?ro-4 ... .ately 5t~ during the period of this narrative. Ti,;...~'3:' c:? ;:<;:'2~:::'';:' 
was a proble:1, }:owever 69% of al1o~...1J.Ce3 of cr1 tical ra ~ing:3 n-3::-e on roari t.. t 
the 6!ld of thv period, which was a."l increase of approTi:-:r>tely 10% !rom t'::.e 
~evious period. 

4. ~nl'ttruetion and ?h~.1ntena.'lee 
(a) In accordance with policy, thl3 Naval Cor=:runica.t1ons Senice ~n

tinued to aid comere1al communications organizations, and t~ose of other g:~ern
ae:lt agencies, by the loan ot electronic equipment in the Fh1l1ppines ar.d rar~a1')aB 
areas, and the 14th Nn. 

. (b) The roll-'.lp ot e%Ces:s electronic equipme:lt in the Facific vas 
aubstant1ally cot:1pleted, with residue to be processed by local cOI!:r:.a.!l!lers. 

(e) Construction ot Radio Tsingtao, China, progressed to an advanced 
.tage. 

(d) Armed Forces Radio Station, WV'l'W, at Korer, Palau Islands, under 
NaV1 operation, DS disestablished. 

(e) U. S. trawl Radio Station, VaitNgi, San:oe., was disestablished. 
(r) The Cocunicat1on Security Activity mlS activat.ed at Sc..n Die~, 

Cal1tornia, on 1 Nove:1ber 1947. This was tome:.dy the t:e.nila e.ctivity. 
(g) The P~l-John:3ton leg ot the porl-!ad-:rey-Jobnstoo Circ-Ilit, 

PIO, wa::s ch.:mged rroll RadioteletypeiTriter to l~c.nua1 operation. 
(b) The Truk-Pon:lptl Circuit vas ina.ctivated. 

-1 .. 



THE PActFlC CmmA~D 
A~D mUTED STATES PACIFIC FLEET 

BUDQUDTEU OF THE COHllA."iDEB IN' CHIEF 

(i) !he Gtzam Pr1l:a.r7 General. Broadcast was actimted. 
(j) The terminals ot the Wa1Duru-1'utaUa !!annal Circuit were 

ah1tted to Pear1-Waiouru. 
(k) The Guam ~ Weather Broadcast was trensterred tron the cont...""Ol 

, ot the A1r1ra,-s and Air Communications ServiC6 to the NaV7. 

5. 01~~.+:l 
A t!io;.~ ot active t1:YJ service circu! ts on 31 ::.arch 191.8 is 

included a3 enclosure (A). 

I!I F!.~ 

6. Gene:!'?l. 
neet Tra1D1Dg was I11dted to basic communication exercises, l'Out1:le 

operat1ona, and intert)pe exarc1aes. 

7. UHF Prom.m 
The shipboard tJHF program as outlined in Pacific Fleet Letter BL-4S 

progressed eat1.ste.ctor1l7. 

8. Rad1ot~ln~ Prot?rt'T'l 
The radiotelet)'p8 program progressed sstidactorUy. 

IV OPEP.ATror5 

9. c~~,,'t:7 ~ll.!! 
Ca:;·"i\.7 ciril.la 1I'Gl'e held 1n accordnnce with C1nC;,~cnt 1tr. ea. $Z4S 

dtd 2 October 1947. 

10. T~~~'1 
TC:3t::J VOr3 eo::~llCtcd 1:1 ~o R=d SC3 c.:::d ~:'i::l OCc:!l C!":~!) rr!t~ a r..C'lr 

tc:-.... wd 1::~ro~ ... ~ eo=:c1~t10:l!J ill t!lc::;o UC:J. t-=-i:!:3 a. ~C:::lt eru!.co, rc!!r.ble 
t""'::~7 cc=ientio:l ~!! c!:lt:l1:!cd T...:!. rcdiot~ct;;o £::C:l Pc:.:-l E:=;;:r t;~::;t,:"" ... --d, 
.ell 1nb ths Ind' "''0 Oec:m.· . 

v .rom: 
U. :e4.l!lI\ '. 

Jo~t Pac1tlo Co:::::md Cc==!catlo!1 c1r1ll.3 nro held ~o~. 

n ~"''t.[t 
Shore CO::::r.m1C3tio:la continue to tunct1c~ C3.",;!:!,.:aI'~r..1~, llttlo p:oogre"a 

t:1s boo s:a.do !D t!:a co::stractlcn of ~ .. .'r: '!!'!ent f'c.c!l!tic::l. F!cot eo=!.c:lt!.cn 
tr:.!:!::~ 13 ot1l1 t:.r fro::! t!:o dO::l!r:d W..:1t~ or rC:'~!:.:::l. It 1:1 c.:~~c!:'::.t:d th:.t 
t::3 l.o-:I ~!nt of tho crltlC31 por~cel. eltU:lt1cn V"'..ll b3 re3c::::d i:l Lp!'1l194S 
d tl::lt, ~vc:::nt !D Fleet =:o....n .. "':1e:1t1on rc:ld1::c:o ~..ll 1:::;::oovo t::lc:cltcr. 
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THE PACIFIC COM~fA~D 
MJD UNITED STATES PACIFIC FLEET 

HEADQUARTERS OF THE COMMANDER IN CHIEF 

~".lrin~ the ';-erioQ 1 CI:too;:;r 191...7 - 31 :,':::'::-c':::' 

1948 the staff n:ail load held at apfro:d.nately 3(0 pieces 

of incomi~g correspondence per Q~y. 

• 

Change Kumbc.r One to .3taff Instructions, 1947 

is currently under origination end is ~xp~cted to te co=.-

p1eted in the near fut ure. Chan€€ ~:~ber One to :=~C if ic 

Fleet Regulations, 1947 VJas printed e.r:.a distributed en 2 

February 1948. 

";'wards, :iJhich hed previously been un:3.e::- a 

separate section, were assigned to the ~ssi!tant ?lag 

Secretary on 31 January 1948 as aciditional c.ut;' .. 

1945 files were pacted anc shipped to the 

l~aval Records lianagement Center J l\aval Supply Ce~ter, 

. Mechanicsburg, Penna. The ship~ent included 1945 files 

of the following classifications: . 

Unclassified aLd Restricted 

Confidential 

Secret 

Top. Secret 

-1-
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~A1lD woma SUPmiVISOB. 

NARRATIVE 

1 0C'1'0mi - 31 KAaai 1948 

en 1 October 1947, the billet ot Cc=and VO('ing Supe.wv-'-for req:.drcd tho 

services ot one otticer as colla.teral c1utl • .. . ": 
Formvl1 BaPers torwardecl one COPT ot the VoUng Intomation Bulletin to 

11 
C1ncpactlt tor promulga.~on; .trective with _ ~e tirst bu.lletin 1n 1947, ~8 

iDcreuec1 the distribution liat to include the various sub-ci'mnBnci.s in the 

Pac1tic. Th1e change expedited the receipt. ot the 1ntorCltion in the hcL.f'1c 

&ad. alln1atecl conci1t1ona at. C1ncpact1t. 'lhi8 practice has cont1aued. 

Dar~ the latter ~ ot the period coTered bT th1a JWTat1ve three 6J .. 
ballet1na have been received an4 the 1ntormat1cxl ci1asem1.aated.. 

Adequatecl TOting supplies are ccnatan~ ca1Dta1ned by C1nc~c.~t tor 

issue upon roqueDt. 

• 



NARRATIVE 

1 OCTOBlR 1947 to 31 lURCH 1948 

1. During t.~e period. 1 October, 1947 to 31 1.W-ch, 1948, the i'iel!are i.:.d 

Reere.tion billet Cincpacflt Staff required the serviee~ ot o~e officer ~~ 

one ~m.an full time. 

2. AT"r1.ZTICS 

(a) The poat war .ALL NA.VY athletic program sponsored by B'J.Pers co:;.~L~tE;.d 

the first and began the second. '1efJ.r ot competition during ttis per

iod. Pacific fleet representatives were selected i.."'ld sent to tte 

AlL llAVI t1."l.ii.ls in three sport,,; Football (DestMye!' Fcr:e), -,';n::~-

--""', -.. _-, 

Purl lW-'cor). 

(b) tlith the 194~ ba,.,ketbill ae~on the "Pacific Fleet" co=:;..c.:t!.t~:l "r':,-S 

Prel1mic-.rl1Wlners ~-:e bee!l selected. for the ?.::.c:':ic ?::..,;~:. 

cba=pion~hip to be co~cted 5 throueh 9 April. 

(c) Tentative plana are nOli for-ulated for con:iucti::.g a..'1. o:.r.:ci P;,:~:.-: 

Fleet IRON }UN cQ.1lPotition. It is pl.i.nned that this ~cr>etitic!l 

ahall parallel tho ALL NAT! program. 

3. llOTIO'I PIC'IUP2.S 

)lQtion picture distribution h&! been tirmed and the eitu.ation has 

4. usn - CA~.!P SH071S. INC. 

USO Unit 969, which departed Pearl Harbor on 19 l~ov"""ber, 194.7 wa.s ~e 

wt USC unit to tour the Pacific under Ni.V]' control. 

-1-



-----------------------------------------

-~~------~-----------------------------

s. AfUm) FORCES RADIO SERVICE 

A.F .R.S. continues to serve personnel or the Pac1!1a neat. £::.Pers 

CIL 22-48 or 12 Fob%'tt.l.l7 1948 proz:W.g&tcd Worcat1on concerni.'lg A.F .!i.S. 

Alpactl.t 2S-48 ad.v1aed that A.F .R.S. radio nc:ords could be obtained r%'C:l 
&1l liaV7 )lotion Picture kchl~U 1D the Pac1t1c. 

6. INDIVIDUAL SPORT SKm. CO'..!PBTITICN 

Iad.1ricmal Sport, SIdll Competit1on as outllnec11n Pad'ltLtr zn.".47 

cont1au.ed. to 1Dcreaa8 1n popglar1t1 with aD average or over 1000 entries 

per mcltb during tb1a 6 months period aml 126 trophies and cert.1t1caw 

7. ATHIETIC ~ M!D ~A.'l'I~ FOOIPt7!3l 

An intoz--al &rr3DGc.unt for Pl'Ocur1Dg p;.r was 1na~"'Ul"01.tcd by tho \701-

fare &I1<11ocre&t1on officer of C1Dcpactlt s+wart 0%1 a tr~ c:nterec:o tee-
.. . - - . ~ . " . 

ot tho Pac1tic c1ur1ng J~ and ,"C:St, 194-1. ilaltaro a= Rc=-=t1cn ott!.CCl"3 
o' •• • • -

were 1nvitcd to 1180 t.b1a ofticer &8 a l~ a' ICD bot'lleeD c:cu::el"C~ t1r::3 and tbo 
. .... 

CO!!Pl!&nd concemed. ArraDgcacta wen cad. to opeD char,. ac==ta, am .8h1p-
_ • • e 

P1D& wu apecl1tecl. D='1Da W8 pe1oc:l t.bov.IaA4I of clol]ers worth of at:;.rd 

to pta &c4 llhur.r:f-upll 1~ nepal tz= atblet.1o cbaru to Acc:l .~ hnn 

8. rn:.:rS-r"'11-J'S CIlJ?S 

Pn.ct1=ll.7 aU cc:=:mnda bave ado prov1c1cma for r:c11otd ~·o Cl.:.!:!). 



iTEI2 ARE MiT) EECREATICN NJ.RRA'rIVE (Con' t) 

--------------------------------------
10. P.ECF...EA TICN Fm:!JS 

7i1~ the ex.ception ot la.rge ~ reque:sted. for specia.l pro~ect.3, no 

wo~ h.1,,, been received tre=!. &OJ' co.:.::::and tha.t t~ds are ir.a.d.equate i.nd/or 

unoI.Ta.ilable • 

The l1brar.r progam continues to tunction amoothl,y and books ha.Te been 

obt&1ned and. tcn..rc1ed 1::1 all cues where a. request W&8 receiyed. The la.rge:t. 

ot these ship:e:lts was a. 3,000 bock llbra17 which ns !o~a.rd.ed to Port F .. cn ,

ties, Yokosuk&, J.p~. 

12. HOBBY SEOPS 

The hobby shop pro£l'&:Il continue:! t.o increa.se 1.'1 ic.portance, but ~t- ,S 
much as it probably would have it ?JPen he.d been able to keep a. ~pcei.:l.!.r.t 

Various person.c.el ot the Fa.cWe Fleet participated in the follCili'!...cS 

tuad. ra1a1ng ca:::pa.1gns ot cnuitable organizations during the 6 a;)nt~ ~r

led ot this n&rratiyt. 

(a) Tht National FOUDdation tor IntaI.tlle Faralrsia. 

(b) Varioue CMmnn1tr Chest Drivea. 

(0) Uational TUberculo~13 Aasoci&tion. 

(4) American Red Cross. 

in the FDoc1tic Fleet are: 



WELFARE AND RECREATION NARBATIVE (COO It.) 

----------------------------------~-----

(a) Lack ot t.ra1ned or proteaalcnlU" qu.aJJ.t1ed personnel to c::> 

duct the program. This was part,1al.lJ' solved througll ~::: ::-31A-

1ng conferences held in Jul1 m:i August. 1947. 

(b) Lack ot_permanent. recr_t.1oaal tacUlt.les ncb as r.:: __ .:": 

poo1a~ recreation balla aDd _clcseclllOT1e t.bu.tra. V=:.:r.

comaadl baft requat.ed. tUDd.8 tl'CGl SaPera tor these ~~SOS. 

(el 1&ck ot opportuD1tT tor procur1Dg gear' fro. nearby cc-.:::~:.. 

tis 18 be1ng aUeriatecl b.1 lon& range pl '"oi ".: !.. c., c=-c..~1ag . . 

bueballgear in the rall, etc. 



• 

COi£.:A,!:D N.Ar2"';'TlV1 
ani 

SE:H-A!1\ull SUlWLARY 
LE.GAL & ISLlJm GOVDn:;~n;T SECTION 

(LEGAL DIVISIO?;) 
1 October 1947 - 1 April 1948 

During the period 1 October 1947 to 31 l.:arch 1948, Cinc;ecflt 

r'=71e:T~ arrl fO!"ili~rded th.e !,~0rd of p!'(")ceooir;gs of 2 l.:ili mr"/ Cor-·-

ir.v€:stiglltion, 53 ships caSJ,;,9.1t:r r€~orts, ir.cludi!'.g gro;;.nii'!"'.gs, col-

1isions ani material casualtiea were re-liew€1.1, arrl fornarde:i. 

Plans fc:, a Judicial 5::ste:l for tne :'rust 7en-i tory were pre?2.!'€-"l 

of the Pacific Islards wno in turn direct€.0 their a~option a~j t~e 

issuance of interic regulations by the Deput:r nieh CO':".rr.issiC"!:er t.') 

put the syst€:.':'\ in c~e!"Rti:Jn. 

The Leea1 Division on 1 Cctoce:r 1947 e.SSC1:::ei the a~rii ti~r:s.2 

function of harrl1ir.g clearance to trav~l to re8t!'ict8'3. art:":: '.:.n::~ 

mvs.l control in the Facific. All previo'Js directi7es v;€!'e TE?:ie,'foo 

am in FebruarJ 19M~, the policy goverr.ing s'.lch travel ,. .. as Fro rr.ule: a ted 

in PacF1tLtr 10L-4S. Close liaison with the passport iS~Jing division 

of the Terri tcrial Govermr's Office, U. S.Customs Office, 14th 1:ava1 

District Intelligence Office ani U. S. Departmcftt of Irr.migration am 

Naturalization is mainta1n~ in order to makp. eff~tive the trevE'.l 

control exercised. During the period covered by this report 229 1e:t-

ters of clearance have been issued by Cincpacflt ani 5 persons r.a-;e 

been denied permisdon to travel to these areas as urrlesirable c!' ::C~ 



COI:Eale i!:. cases im"olvi"~ arrest 0: a :latio~l ':if his c~'.!:.:~=-!. ':',:'.L 

:tatter 1I:a6 :=-tferrei to t::'e Ju.dge J.d.vocate G-eneral .... ho aivisei tt.c.t t:-;e 

CO:lsu.lc.r C:mvention ::ai not yet been ratified, a.'1Q t~at t~e :::a:<:e~ 

woald oe h~led on a State Depart~ent level in ~as~i~ton. C~t£·~ 

General FARO~I of the Fr.ilippine ~ver~ent at nonol'.!lu was Be ~7~EC~. 

In December lS~? Captair: ::. F. C:JLlEli. t;S:;. of Stai':, C:,;t.k~:i;;:"t. 

reported to Cincpe.cflt for Temporary J..d.iitio::.~l ::u.ty to con.:'€!" rE:~ri:'::~ 

passp=rts, travel clearance, and other ~atter6. 

In Janua17 1948 proolems in connectioD W:!. th ne.tura11u .. tioI: e.::::':. i::-

migratioD arose on Gua:l requ.iring special attention. J.cc0r:ii!' .. £;:':". 

Inspector vi. F. l-iQSS of the U. S. II:l::igrat1on ru::.i l\atura1izati~r. S-~:i~c 

was sent to ~~am as Cincpacflt's special representative to co!~er ~::: 

instruct representatives t~ere in naturalization matters. 

Lieutenant John HOE01\zY. USlI, Attorney Generc;.l of America::. Sc:r..oc. 

conferences on immigration problems in connection with entry o! S~~G:L 

into the United States, Travel clearance for visitor, to S~&, CU6to~t 

end leg-...l proble:::s. 

?.outi!!e legcl aes1stc.nce ve.s l'urr...1shei the St~:- C:'~icerc e.:.~ r:.",.: 

Allo~~ce pcrcc~el. 

17 ,I ,\ OV 



Ci)ii~:.hru r;.1-R;..Trn 
am 

S~:r-JU1:t..AL SU:.l.AEY 
r,ffiAL &: IsurD GOVm;;.:il'T SE.C'?I01' 

(ISU1;n GOvu.r;;.lIJ~T DIVISIOl:) 
1 October 1947 - 1 April 1948 

Ir.itia1 meE::tiT,€ of InstCt Control Cor::d ttee fer llic:·or.t-s~.e. 'l'7"eS :-:e~d 

tr:e Deptuy High Gor.;d~sicr'er of the Trust Terri bT"'/ of 't.::e ?ac:fic ::2la res. 

On 10 Octcber 1947, COI:"l!;.aruEr C. C. Steylart, (Sc), :;:;!~, i'iSS ~e2igrG.tEC 

Treasurer of the 7ruet Territor~: of t::e Fsc:fic Islan3s. 

Leld en 25 vctober 1947, i'iitb LCJI-;. F. l ~ ,"''\'..-
L.. 0~'L, 

On 24 revember 194'7, ?fear .hdr::i.ral CerIEStc n H. 

He.rbor, T. H. 

The first meE:tirg of tr.e Iducation?l ;'dviso~' Cc;.:::ttH fer :::::::-::<~:.~ 

was held on 2 D €;cemb€r 1947. Tn:st Territory ravel pEr:::or~El prt'·soS;:~ ::.: -:;~E 

meetirg were: Ad!:lira1 Louis E.. Der.feld, USN, H.ier. Con: h2icr.<;r; ?fE!' ;"-:::.:'r~: 

C. H. Viright, USN, Deptlty High Comnissioner, LCDR I. K. 'lar.c.a:-:, l:SrP., L";uceticrJ 

Officer on the Staff of the Deputy High CO::lr::issicner; an::. LT 0 '3ri!;.!'l, 2',:c=.t.:'cn 

Off:l.~er, Civil Admit·d.stration Uni t, Tn;k, Eastern Carolires I~laxs. 

On 2 December 1947, Rear Admiral C. H. Wright dEparted ?eerl ?-E.rb:r r~ ... 

Guam. Capt. J. P. W. Vest, csr;, assumed duty as GovErn.)r 1:arc::-..all =sla~s. 

On 4 pecember 1947, Adniral Louis E. Denfelct, US!;, F.:'s!1 C·:':7~ :~::c~€:-

of the Trust Terri tory of the Pacific Islar.ds, de;:art~ - ~ -... _ ... 
:E£.r..1 r:a-:,:.:-::,,!"" ••• =. 

for Wasbir~ton, D. C. His adninistraticn re:aire: at ?~!'l ;:3.r:"~::-. :'. :-:. 



On 31 December 1947, the Islarrl Tradirg Company of Micronesia took cor.trol 

of the busiress of the United States COtIJ:ercial Company in the !larianss area. 

Having completed a three months course i]"l ir.struction at the UniversitY' 

of Hawaii Agricultural :xtension Service, Igracio V. Benevente, eivili!;.;-s, 

returned to his home it'. Saipan, Me.rianas Is1arrls. 

CDR E. F. Ferguson, USN, relieved CDR E. R. Nelson, Jr., ~s Civil 

AdmiJ'l..istrator, Kwajalein District, on 23 Jaruary 1948. 

Dr. Leonard Mason, University ot Hawaii anthropologist, departed Pearl 

Harbor on 24 Jamar,. 1948, to conduct an anthropological survey of the ex

Bikini people then located on Rongerik atoll. 

On 27 JaDlary 1948, Rear Adl:lira1 C. H. Wright, USN, arrived Pearl 

Harbor, T. H., enroute to ll'ashirgton, D. C. 

On 8 February 1948, Dr. Leonard llason returr.ed to Pearl Harbor from 

Kwajalein. 

CDR E. R. Nelson, Jr., USN, relieved CDR H. D. Huxley, US1iR, as 

Governor Eastern Carolines and Civil Adnir.istrator, Truk District on 27 

February 1948. 

On 3 March 1948, 172 a:-B1ldn1 natives trcm Ror..gerilc Atoll &.-rived 

Iwaja1ein to await f'urthmo re-Iettlment. . 
A conterence wi tb the Fish am Wildlife Service was held on 10 ~rch 

1948, with WDR P. L. Batba1R17, UsER, present al a represer.tative ot the High 

Commil!lsionmo ot the !rult 'l'erritc17 ot the Pacific Iwrc!s. 



(1 October 1947 to 31 ;.~ch 19L8) 

;.. p!"oposoo c!-.;.anee in the Officer l:.llor.ance for the Jcint Shf:', C:i!~Crac ?'as 
.l..I 

euCt::1tt~ to Eu.?ers via ero, in which it was requested that additional officers 

be orde=ed ~ duty on the Joint Staff, eincpac, to rai~e the total fron five (5) 
/ 

A previouslY' propos ed Officer :'Uo7fance for the Staff, 'Cir.cpscfl t Vias 
:.LI 

by BuPers, showing billet descriptions, ~llo~~g ~ total 0: eig~ty-fi7e 

officers. 

for duty as relief f~r -:- ~!:" .~.,.. ~ .... r'" -.. ~--- '-- ... .... 

Aide to CL"lcpacflt. 

On 24 };ovc:!lber 191.7, 7ice Ac:::irs.l Jo:-.n L. .~-.,. 
L...::;. , c'; , ... /-: ~ ,.. r' ,,_ ..... c./ ___ ._, 

to report as Deputy Cincpacflt. 

On 3 December 1947, Admiral Louis ~. D::7~LD, ...,..,.,-:-/llrr-
/'/~::'/ _1.....', 

was detached. 

On 4 December 1947, 7ice ;'d:::.ira1 Harold B. SAU,;.r:;., 'CSZ:, 1C366/l:?1C', 2.:~:::~c::: :.u 
duties as acting Cincpacnt. On 5 December 1947, the Joint Chiefs of Staff 

designated Vice Admiral SALLADA as Acting Cincpac pencing the arrival of ;.~:!:al 
..JJ 

RAMSEY, prospective Cincpac:-Cincpacflt. 

JJ. Cincpac-Cincpacflt ltr Pl;::i/CO Ser 6299 of 25 October 1947. 
~ BuPers 1tr Pers-2l4l4-aw Ser L11301 of 23 October 191.7. 
"II. BuPers Itr Fers-21414-aw Ser L11304 of 23 October 1947. 
~ Cincpac-Cincpacf1t Desp 040101Z of Dece~ber 1947. 
-::r.J CIro Desp 051941Z of December 1947. 

- 1 -



'. -,. ~ .. , " . , , .. 

... ... ,. ,. t:J 

0:1 1 Jil17..lary 1943, Li",utcn9.nt General T. E. ','iATSO!~, US:.:C, asrurr.ed COlY",and of ..:u 
-:::e ?leet i.ia.rine Force, Pacific~ 

the Facific e.nd U.S. Fac .. fie Fleet. ..u 
On 14 January 1948, Vice Admiral John D. PRICE, US~:, was detached as Co:::.airpac. 

Rear Admiral William K. HARRILL, USN, succeeded to com:nand temporarily. 

On 26 January 1948, Vice Admiral Harold B. SALUDA, USN, 10866/1310, was detached 

from duty as Deputy Cincpacnt, under orders to re~ort for duty as COIue.irpac. 

On 28 January 1948, Vice Admiral John L. J.:cCREh, 'L'SN, 9112/1100, re:r.:orted and 

assumed duties as Deputy Cincpacfit. 
. .!i.I 

A new enlisted allowance for Cincpacnt was received, allowing two hundred si:rl:r 

(260) men, based on the new general service rating str.lctoJl'e. 

From 15 February through 5 March 1948, Admiral D. C. P ... ~s;:y, USli, was absent on 

a tour of inspection to the forward areas of the Pacific. 

On 24 February 1948, Vice Admi:'a1 Oscar C. BADGER, USU, 7626/1100, relieved 
l!U 

Admiral Charles M. COOKS Jr., usn, as Commander naval Forces, iiestern Pacific. 
lJJ 121 

As requested b1 Cincpactlt, enlisted allowance Cincpactlt wae revi~ed by Burers, 

but the Overall total ot two hundred sixtY' (260) remained unchanged. 

Cincpacfit Desp O6OJ07Z ot December 1947. 
ComGe~Pac Desp lS222SZ ot February 1948. 
Comairpac Desp 1501.34Z ot January 1948. 
BuPers 1tr Pers-2l4l4-jg Ser L567 of 27 Janu.ar;r 1948. 
Co~~av~esPacDesp 24024JZ ot Februa!"7 1548. 
Cincpecfit ltr Pl6-1 Sar 954 or 25 Feo!"'..!1!.."'7 1940. 
B'.1Pers 1tr Pers-2l4l4-gh Ser !J12S ot 8 !.!arch 1948. 

- -------- -' -~--- -.--- .. -.~ .-- .---~" ,._.--_.-
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As of 1 October 1947 there were seven (7) officers and thirt1-six 

(36) enlisted personnel attached to the Fleet PC3rsonne1 Office. 1be 

popula.tion as of 31 Uarch 1948 is seven (7) officers and thirty-fO"..u-

(34) enlisted. 

There were no major changes in the method of distribution of 

. enlisted personnel during this period. 

The number of petty officers quali!ling for advancement to 'fay 

grade two rates under quota 1-48 increased 42 percent over the nUltber 

passing the examinations held for quota 4-47, Which indicates 

improvement in preparation for these examinations. 

~ers circular letter 247-47 changed. the method of accounting 

for students to service schools Which resulted in discontinuing the 

mandatory and voluntary quota classUication and classified the quotas 

as returnable and non-returnable. 

~ -.___.4._.-. ____ ..... ____ . ___ ~_ .. _ .. _ 
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SE!£[-MrrJUAL C01ZAND l;ARRATlVE 1 OCTOPZR 1947 TO 31 1:A?CH 1948. 

FLEET SUPPLY OFFICE (80) 
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wi_\.... ........ ------- --,..",,--' 



The S5 Pacific ZXplorer and Trawlers Ore,:.;on, Al~ska, California 

anc. :'iashint,-ton are conc.uctin;; fishing explorations in the Pacific unc.er 

the sponsorsii.p of HFC. 

The l;avj "i 11 fl!rnis;., based on re~uisitions approved bj" tte sh.ip's 

masters, fuel, provisions ana i:eneral stores to tius expeCition for 

charge against a deposit in the l;aval Workin~ Fund. Slpply activities 

making issues \'jill invoice in the stores account in i'ibich carried to the 

Property Accounting Division, BuSanciA, SholJil16 ulti..G.ate charge to l:;'!F 

and allotment 81299. Friced cop::'es of all invoices will be !'urrished 

smp's masters. An advanced copy will be fon:;a.raed to BuSandA, CoCe ,AP-2. 

1 
! 
I 
! 



y 
CinciJc.cflt issued instructions on t::e procurer::e::t of fcreicn 

to ef':'ect. tr,",-t. troasuz:.r cnecks c.LG. U. S. currenc'y ~;i:'l 

, . 
r ', ...... , "_-:'"'' -.-"..I~ .. ..... _ .. _ 

-. f -, 

':U~J:';' • ." \ vc ... e OJ: J OJ - : .. ~ 

to an over-est1,",e:,:e a.r.1i authorized F'rocuroli.ent of forei:n Ila:c3 ~r. "i.e e·,;;:;:-.:' 

ir~ ,- .. 
10..0 ......... 



S;'711::5 OOU) AllOT1::3l1T C10r..J 3N 

y 
In JanuaFJ the Fl.et BonO. Officer requesteo. activities of the racifie 

Fleet to canvass all hands in the interest of securing adcitional a1lot~ents 

for Sc:..vings Bor.ds. The result of tr.e camFOie;n tabulatec. frem rercrts re-

ceiveu. to date indicated an increase of 5.1:~ ~articipation. 

V A;;Lpaeflt 5. 

--------- ---------~------'-----. -, --::-'------

.. 



Fr.:;:::;': SUI-flY CFFlCE n:SP3C7IOH SR'lICE 

Durinc; the perioci covered by this SUo"::I!lary no impcrt2.nt chant:es were 

s:.a~e in the =-ecu1ations r.nd instructions _ overning Ar~Uw. &:.r;:;;l;r Ir.s;ec""io::s. 

;-':o',.c.ver, tr.e Cincr-acflt instructions on tnis subject v.ere uelet,ec. i'rc:::, 

I-~cfl·.:, ;-..e~_£:.tior..s .;:s an t.:.nnE:cessar? cuplicc.tion on tLa 

''1_'; <:l.'r-:"'. of t."'£ let-,+-·er·2. _·".;""40 ....... <l';"'';,!"·';'~n ".'~~ '"".,.ac'e to ''''''''';re ""1 f'e~"'e - _.. ...- -- ., ... "" .... - .... - • -- ... ..."',i......., n. en • c.S:';';'.,!. , 

An."lual. SupF-lj Insp:lctions to be conu.i.:.cted concurrently .. lith ACr.i.r.istrati ve 

Inspections. 

.':, .. '::" . ..-,." --....,:.. ..... -.....;, .. 

'ports. 7ne Chief of the 3ilreau of S'-'r;.::-li.es .:;.nci. .~CC01.l..'".ts cc::ct.:.:'re6. ir: :'::e 

need. for revisior. ar.d stated t;;.:-.t consiciera""ion I'iculc. be Gi-ien to CiLc;,c.c:lt 1 s 

,. ,- . 
: o~~::cc'!:"...:.r::; ...... ~. ~ . ,..- r 

.. _-:.-.... --. ... 

1.:a.nual. 

The afloat annual supply i::s:ection pro ro..r.: for 

,',as successi'ully cOLlp::"eteo, ',,'itn a cover2.;.;.e score 01' le:C,:'; ::avin . .:; C--8 '2 r'. ~c:-:ievec.. 

At the end of the first quarter the 1948 pro~ra.'!1 vras la';i;:Jl:::; d.i.;htlJ' c,eI.:ir"ci 

schetiule with an estioateci completion score of 23;;. This score is ~~ec. en 

the actual receipt of inspection reports for 15% of facific Fleet ships. 

Thl'Oughout this period measures continued to be t.aken to er.ccur:::.ge 

better supply inspections and ~tter supply ari=inistration in Pacific Fleet 
. 

ships. Cincpacflt supply checl~-off lists, which v;ere or:.g).nally pre::areci 

and distributed in June 1947 were i:nproved, 0r<?ud1t up-to-d.ate a.r:d. ci~st:-i-

buted to Pacific Fleet Type Cor._~~ciers ar~d other ir.terested. cc~ancs in 



FI2:ET SUI-FLY OFFICE: INSPECTIOn SERVICE (Continued) 

November 1947. These check-off lists were adopted by ~S?ndA. li"ith practi-

cally no changes. Every effort. was exerted to ~e the ".Eci>arrassment 

Insurance" feature in the Pacific Supply Letter readable and useful. 

In January 1948 the Chief of the Bureau of Supplies and Accounts re-

quested Cincpacfit to make comments and recommendations '\'lith respect to 

the proposed assignment of Supply Corps officers to Fleet Staffs for the 

specific duty of assisting the Stores, CommissarJ, and Disbursing Officers 

of DD-DE hull type ships. Comdespac infonned Cincpacnt of his concurrence . 
in this proposal and requested assignment of one officer. Co~ervpac re-

commer...d.ed extension of the proposal to all ships ",'1th inexperienced supply 

officers and requested assignment of two officers. Cincpacnt l s reply to 

BuSand.A has not yet been released. 

Improvement in shipboard supply administration became ciefici tely 

apparent as a continuing trend during this period. This steady lJ::lprov~nt 

is revealed by statistical analysis of all deficiencies noted in ~ 

Supply Inspection reports reviewed. There has been a continuing decrease 

in nu.uber of reports graded unsatis1'acboI7. In the first calerAar quarter 

1948 only ten per cent of the reports l"vieweci 'Were so graded. The supply 

categories· shoWing definite improvement are as follows: 

Organization book and ordere . 

Frovisions stock records and inventory control 

General stores stock records and inventory control 

Official postage stamp records 
. 

Status of general mess 

--------_._ .. - ----, - - . 



BuShips allowance I % on board or on recuisition 

ConCition of cot:.:nissar-; spaces 

"~tloc% for t;-_e fut.ure is a contir.:..;.at,icn 0: prese::t i.;;::::rove;:.er.~ t:::er.~s, 

.... . c:.... ... so;;.,;; ~.::a t. c~e to the Fersor~e1 sitilaticn. 

All S'J.ppl:r ac~ivities a.t b:..ses in the Forward Area v,ere ir.spectec. in 

1947 except the loilcrid.l'l€;: 

~;ava1 l.eCica1 Cente r Gua.r" General ::ess 

!':et :&cilities Ge::erc.1 Less 

................ 
!~.'1.: ~ .. ar.a 

u.s. Fleet Activit:'es Yc%o:;ul:a. 

u.s. Fleet Activit:'es 3ascOo 

Civil A~Jinistration Urits at Yap, 

Fa.lau (KOrol'), ?onape, Stipan, 

K\'{aj ale in All supply activi~:'es 

A totaJ. of Z3 Annual. Supply Inspections were conducted at bases in t!<s 

FOl"{ard Area. during the last calendar quarter 1'147. 

Only 9 re::orts of Anr.ual Sup:::1y Inspections cor:u.i.lcted at 

For.vard Area during the first calendar q~rter 194.8 have been ~ce:. .... ec.. 

Ho\'[ever, 6 ot.i1er scheduled ir.z pe ctior.s p:'Ocabl:t 



~~~:' SG1·li OF.ICZ I;.SE· CiICl. SSi.VICZ (Contir.ued) 

reports have not yet been receiveci. 

As ciirected. by COlllservpac ~ ith the approval of Cincpacllt, the Assis

tant to the Fleet SupplJ' Officer for Inspection and the Assista."1t for 

A.ccounting conciucteci an Ar.nual Suprly Inspection at the I;aval St.:..tion, 

Page Pago, Tutuila, American Samoa. in January 19M~. The co.::ments and re

commendations made in the inspection report:. were approved ~r CO.:::I.servpac ar..d 

Cincpacflt in their endorsements. 

Insufficient information is available to gua€,e accarately the in:prove

Iroent in supply administration at FO.IWard Area bases. It appears tr.at im

provement is taking place, more slowly at some activities than at others. 

It is obvious that unsatisfactory conditions at many activities have not 

yet been remedied. Also, it is d.i!ficult to judge, from the copies of 

reports received the thoroughness with which many inspections are conciucted. 

The 1947 annu.al supply inspection program for Service Force ships was 

successfully completed. At the end of the first <:parter the 1948 progr2J:l 

v.-as slightly ahead of schedule. 

During the period covered by this report. officers of this section con

ciucted 2S AnImal Supply Inspections of Service Force ships. In a.ciciition, 

this section furnished supply inspecting officers for the . Adz::iirJ.strati ve 

Inspections of 41 Service Force ships. 

Aid and assistance to personnel of Service Force sr..:ips continued to be 

rlressed. Revised supplycheck-off lists were distributed to ill Service 

Force ships. A six weeks training course for supply personnel of Ser-lice 

:;'orce ships w-...s inaugurated on 6 January 1943. The tl-.ir:. cycle o! tl":':':J 

_. 



c.eEtm on 30 l:.arch 1948. fersonnel of a nu.-:lber of ships ,,[ere i'urn.i!JLeci s;.-ec:':.l 

~szls~nce upon re~uest. 

!hreonr~<;;l to I:c:e.t t:.ese ~tanc.a.rtis. 



1/ 
Alpacflt 6 ",as the last in the series of JJ.pacnts fertaining to the 

conversion of ship' c:; store stock items from old stock nuwbers appearing in 

the BuSanciA Kanua.l t.o new stock l" .• u:nbers sho\m on Nc.V'J Ship's Store Office 

Price Agreement Bulletins. The conversion l'rogra.:u .was completed prior to 

31 December 1947. Hereafter all Pacific activities ordering S~~p's .. 
store stock from any s~urce are required to use the new stock nwr.bers 

for all commodity groups. 

11 Alpacflt 6, dated lO January 1948 • 

.. 



• 

Il:s:'R1.:CTIU:S FOa us;!; OF E;nSITL!: FRIO?!!"!" I::::IC.\TO?.3 F?"::: .'.':.,],:"::':::' 

'Instructior.s for ti.e use of ?.ec:uisition Priority IncJ.CE..to:'s 0:-. 2...!..:.. 

rec:.:Jisitions and riis.:;a;;.ch 
1/ 

re'::;.uests suorr.itted after 1 ::c.~ch .':ere !=!'J:::u2.-
y 

g~ted by F~c:lt let~e~ in accoro.~r.ce ~,';itn BuSc.:-.c..~ letter :;,;..:':J:.i':!':'2d :.:-~ -::.~ 

Establisment I ar.ci as such will supercecie the present s;:rste::: ir. e::ect 

for BuShips .r:.aterial. Specific cance11a.tion of the 3uShips priorit:: 

syste:.'l has been r.:a.~e 'oy 3u5.-ups letter in the 15 ?eln··':'3.~7 :'2.'1:: Le:::&.~-

1 ?aci'lt l~r. l1L-L;.::: aated. :::'5 ?ec,r;".a.:'y 1943. 
3J 3uSa.nc.A Itr. cia.tea 20 ';a.r:c::.,!'".! 191,.::;. 



THE PACIFIC cmBfASD 
A:-';D t.:~ITED STATES P.\CIFIC FLEET 

JlEADQUARTERS OF Tilt: COMMAliD£R IN eUlEr 

The mission of the Public Information Office, Co~der in 

Chief F1lcific and U.S. Pacific Fleet, is to d.isseminate i."lfon:1ltion 

concerning the work and mission of the Pacific Command and U.S. Facific 

Fleet ~ conformity with th~ policies of the Co:n:nander in Chief. 

The principal Deans of such d1ss~mUlation are the media of 

. publication--press, radio, magazines, newsreels and still photo 

agencies. In addition, grou~s of An:erican ~itizens are given oppo~ 

tunity to see the Navy at work tll.roug~ the medium of exhibits; by means 

or Navy participation, in events sponsored by patriotic, business ar.d 

social organizations or recognized standing in communities in l' .. hich l:avy 

units are located or based; and by the invitation of representative 

citizens to cruise on naval vessels. 

Because of its strategic location close to Hcnolulu, 7ihere n""e 
service, radio photo and broadcast circuits to the cainbd ere Cc:ltin

uous and reliable, the Public 'Inrormation Office or the Pacific C~nd 

and U.S. Pac1t'ie Fleet serves as a key point in dissecination of nws to 

the American public. In'"ord.er that this mq be exploited to maxlmum 

advantage, it is now the policy tbat. important news, dissemination of 

which is indicated for adequate presentation of a true image of the navy, 
is tranC!m4:tted from forward areas to the Camnander in Chief Pe-cUic acl 

U.S. Pacific for deJ.1veI7 to th~ media Qtpu!>licat1cn. In eazes r.h.9ra1t 

-1-
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Cin<pa.fit Fil. 

THE PAC'lFIC CD:\I~L\ND 
ASD r:'-iITlm STATES PACIFIC FLEET 

BE4DQl"AKTF.RS OF THE COMMANDER IN CHIEP 

in local news service bureaus might militate against full transmission 

ot news or photographs considered i.lnportant to the Navy, such news 0:

photographs are transmitted to the Public Information Office Canmanda.nt , 
T\'iel.!'th naval District, for deliver,r to publication media. at that key 

... 
news center or the ',;est Coast. This prOcedure was introduced during the 

period or this report. 

Additional new~ practices inaugurated during the period of this 

report to enhance the effectiveness of the Navy Public Relations progr5JD. 

ha.ve beens 

(a) The production of three-::linute recorded nh~e tOi';n1l radio 

interviews With enlisted personnel in the Pacific Fleet. Frozn 1 Ja11'J.ary 

to 3111areh, 182 such intervie ... ·;s were fo:-warded to the Director of Public 

?.elations for further delivery to radio stations in the areas frck'!1 which 

the wen enlisted in the NarJ. In furthe:-ance of this program, the Public 

Ir.!orr'.ation Office, Co~ander in Chief Facific and U •. :~. Pucific Fle6t, !:El.5 

tlIldertaken a training procram to qUillify Journalists to act as niio bter-

viewers. A plastic, mailable record of each intenie1'" is presented :'8 t:-'-e 

man interviewed in order truit he may mail it to his family. Spot checks 

have indicated that this is a valuable morale factor. 

(b) The production and recording of sped c. i ra.dio prcgra.':lS · .. .hich 

are delivered to radio staticns readY' for use. Four fifteen-minute pro

grams were pr-cduced in the Public !ni'omation Office in aid of "Fill The 

Fleet iieek" recruiting. A fifteen-minute round-tabla discussion p:-ogram 



.. 
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THE PACIFIC CmnfA~D 
A~D t'~ITED STATES PACIFIC FLEET 

HEADQCABTERS OF TUE CO~)(ASDEa IN elllEr 

"(::'05 produced for later use on Submarine Day, whiCh dll occur on 11 April 

1948. 

(c) A policy of sending Journalists, trained in this office for 

the triple dutiez of mal-:in,; news photographs, writing feature ~tories ar.d 

recording hO::le t01'.tl interviews for broadcast, to outlying co;::::and~ or the 

Pacific Fleet. 

(d) . An "exchange program", by nJ:!ans of lihich photographers frClll 

out;,~ commands were brought to too headquarters of the Co:rnan!er in 

Chief Pacific and U.S. Paci!ic Fleet for intensive training in the special 

requirements or Public Information photography. During their period of 

temporar,y duty at Pearl Harbor, experienced photographers frem tt.;; Public 

Information Office, Camnander in Chief Pacific and U.S. Pacific Fleet, 

were sent to the command concerned for a concurrent period. , 

(e) A series of seminars in Public Infonnation for the ·purpose 

of indoctrinating collateral Public Intor.nation Officers of Pacific Fleet 
-

units in the doctrlnes and procedures of Public Informa.tion dtt.y. T'.c:s 

first sucn seminar, convened at the request of the Car-....ander Air Force J 

Pacific. Fleet, is currentl3' in session, with th~een officer-students . 

attending. 

(f) The maintenance ot a daily log. On this log are recorded all. 

press and photo releases, a record m: all. prees queries and the answers 

.:r ~e thereto, and a digest of aU 1nf'ormct..1on given to the press by ey 
\. -

perso~ on the Staff ot the CO"lmander iii Chiet Pacjfic and U.S. Paci!ic 

.e·$ PM" .. :: .. < ..... HW .• '."" ....... ~ ........ L·~~""'......-.. __ ~ .. ~O' ... ---·----------q-V 
t1;.,:- . 



Cintp •• Ot File 

THE PACIFIC CmnlA:->D 
A~D CNITED STATES PACIFIC FLEET 

HEADQUARTERS OF THE COMlIA.''DER IN CHIEF 

such disclosures have been made. This log, disseminated to t.~ Director 

of Public Infornn tion and to QJ.t lying units of the Pacific Fleet, serves 

to keep those addressees int:ormed of vlnat has been offid.ally issued by 

the Co~!!ander in Chief Pacific and U.S. Pacific Fleet to the media of 

publication. 

(g) The .e:nployment, with the consent of the 

concerned, of promising personnel on ships of the Pacific Fleet to act 

as Public Inror:nation Photographers ani correspondents to such extent as 

their abilities and duties permit. Eight such men, given a brief training 

course ";n the Fublic Infor::13.tion OHlcs, Coz:-:.ander in Chief Pacific ~"'lG. 

u.s. Fac.ific Fleet, have produced to date 142 usable news and ho:::e to~·.," 

photogra;:hs on the current cruise of Task Force 38. 

(h) The assembly B."ld maintenance of a card-index file ccntaini.-:g 

a ..... eco .. .,.,d of' ""'r;e- .,.···e ... .,d by the .....,~.,.."'c+o .... ,,~ F,,1.. 1 ;c 'T'''''fo-''':l~~~- .. ~"';..,-_ q......, _ .:. a'1_" ... _ ;J ........ _ oJ .I. v~ ;...L~"'" ~. ..._..,.;... v.,:......, ... , ,Co ........ 

ington, an:i by the Fublic L'1.forwation Office, 8inc;:acflt. !:c~': con+;,in~!".;i 

~ ~ 

1. O~ genera...L 

W crmation concernins the Navy. 

(1) The aggressive collection of biographical data on officers of 

Flag and Ccr.:nand rank in the Pacific Fleet. These data, f crw~=-:'ed to :.he 

Director of Public Relations, enables tha~ activity to canpile up-to-date 

biographies of the officers concerned, Yohich biographies are an ~~ortant 

element in the Public P..elations Frogram. During the 1'8rioG. of tr.is reFo:'t, 

biographical data on 161 officers l'rere thus collected by the Public TnfOr."":'

tion Office, Co~~ander in Chief Facific and U.S. Pacific Fleet. 

-4-
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THE PACIFIC COMMAND 
AND UNITED STATES PACIFIC FLEET 

IlEADQUAJlTEB8 OF THE COM)1ANDEB IN CHID 

(j) The coUecti.:m of data for the revision of ship histories at 

units of the P,lcific Fleet. These data are pa!'ticular~ useful jn connec

tion with events such as Navy Day am Submarine Day. The data are forwarded 

to the Director of Pu-lJlic Relations for inclusion jn the official histories 

prepared by that activity. 

(k) The production of official portraits of officers of Flag and 

Camnand rank. These PhotograPhs are torwarded to the Director ct Publlc 

Relations tor availability when indicated. 

(1) Institution o! a policy ot disseminating news b.1 written press 

releases, dellvered simultaneousl¥ to all local newspapers, wire service 

bureaus and radio stations in Honolulu in conformity lIith the policy' ot 

tlie Navy Departm:mt. Experience demonstrates that this method ot dissem

inating n6WS avoids misinterpretation likel¥ to· occur in oral, inforoal 

/' delivery of news; provides an accurate record tor tuture reterence; and. assures 

that e:-.actl¥ equal treatment js given all news media. Press releases 

inept~ written by mqualitied persormel can be as dangerous as oral co

mu.nication of news. The Public Information Oftice, Ccm:lSncier in Chief Pacific 

-and U.S. Pacific Fleet, 1s now ststred by personnel capable ot' ~lting press 
, -

releases ot acceptable newspaper stamerds. , The 1nstit1.Ition ot this progra:n 

resulted in the inclwsion of radio stations in the receipt or navy nens, 
\ 

. , 

which had not theretatore been the practice. 

Relations 1dth ~ or publip~t1on 10 the Honol:J.lu. a.rc~, C"-..ina • 

and the Philippines are satistact017.· ~ere are nO media or pub!ic~tiC!1 in 

Quam, except the Government controlled Quem &en •. !here is nO Public 

-5-
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THE PACIFIC COMMAND 
AND maTED STATES PACIFIC FLEET 

HEADQUARTERS OF THE COMMANDER IN CHIEF 

Ini'or:nation Officer attached to the staff of Canman:ier Naval Fo!"ces, Far 

E""st. As a result, little or no Jiavy news reaches the :nai.nland freu tte 

a..~a. T'nere is no qualified Pu'olic Ini'omation Officer :"''1 U.s lLth 1;2oval 

L"1 consequence vf the excellent relations bet'seen t.'1e 

service elements throu;hout the Pacific Co::-zand, the Public ?;elations r!"~ 
. 

gr:J.m is free from the embarrassment of inter-service squa'o'oles \".:--~ch, .. :r.er.;; 

they occur~ are SO hi::.rnful to the prestige of all particip"-,,,ts. . 

The Fublic Ir..forr.'lztion activities of the Faci:ic ?J.eet 

',;ith ail hand.s t::e dii':'iculties ccnsequent to persor:.el sh:::rt?Ces • ' .. itt 

on 31 :t.:ar~h ilaS three Journalists a::d five non-rated strikers-<:.",: 0: t::,:; s'=, 

the te!":!:S of enlistz:ent of three ',,"ill e;:pirt: d.u;-ir.£ ::,s r:·,c:::'~. c:~ r,:::"':"l. 

The P""cific Fleet has received t',iO qt.alified graduates of the 

Naval Correspondents 3chool, Grec.t LE-Ke s, sir.ce 1 ~a:~h 19!.o.7. Eo', e"leI', 

this shortage is being offset to a considerable extent by the 

of qualified men to cover s:pe cific areas for short periods. 

mobility makes up for numbers. But the obvious deleterious effects of a 

shortage of such !D.agnitude cannot be overlooked. 

During the period of this report, 132 press releases and 273 

pictorial releases ?;ere prepared in the Public Information Office, Co.-..::a:ld.er 

in Chief Pacific and U.S, Pacific Fleet. 

- 6 -
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